AGENDA

Florida Panther Recovery Implementation Team
Transportation SubTeam

FDOT's Bartow District One Office
801 N. Broadway Avenue, Bartow, Florida 33830

January 28, 2016 10am — 3pm
Bring your lunch

Welcome (Nancy)(10:00-10:05)

o Introductions
o Finalize Agenda

November 17, 2015, Meeting Summary and Minutes (Amber)(10:05-10:10)
Communications (Nancy)(10:10-10:25)

o Transportation SubTeam Member Comments
o FWS Staff Liaison — David Shindle
o PRIT Liaison — Elizabeth Fleming

Crossing Compendium Format (Nancy)(10:25-10:45)

o Assign Tasks — who develops information and photos for each crossing
o Coordinator

FDOT Analysis of Panther Deaths - State vs Local Roads (Brent )(10:45-11:15)

Southwest Florida Hotspots, Continued Discussion (Nancy)(10:50-12:00)
o Hendry County

Public Comment (12:00-12:05)

LUNCH (12:05-12:30)

Cost Surface Mapping Updates (Brent and Dan) (12:30 — 2:45)

o Bruce Johnson

Public Comment (2:45-2:50)
Next Meeting (Nancy)(2:50-3:00)

o Location
o Date
o Agenda

Adjourn



