AGENDA

Florida Panther Recovery Implementation Team

Big Cypress National Preserve
August 20-21, 2013

Tuesday, August 20

8:30 Welcome — Larry Williams

Introduce Dawn Jennings — New Panther Coordinator

Review or questions from previous meeting

Summaries and discussion of the status of the eight action items (1 hour each)
9:00 Item 1 — Inventory and Monitoring — Tim O’Meara

10:00 Break

10:15 Item 2 — Range Expansion and Reintroduction Potential - Larry Williams
11:15 Item 3 — Genetic Management Plan — Kipp Frohlich

12:15 Lunch

1:15 Item 4 — Programs for Private Landowners — Tom Jones

2:15 Item 5 — Vehicular Mortality — Laurie McDonald

3:15 Break

3:30 Item 6 — Guidance for Habitat Restoration and Management — Kevin Godsea/Ron Clark

4:30 Adjourn for the day

Wednesday, August 21
Summaries and discussion of the status of the eight action items (continued)
8:30 Item 7 — Panther Recovery Criteria — Larry Williams

9:30 Item 8 — Panther Taxonomic Status — Dawn Jennings



10:30 Break

Prioritization of Recovery Action ltems

10:45 Discussion of how to prioritize action items; begin selecting high priority action items
12:00 Lunch

1:00 Prioritizing action items (cont.)
Goal: select 3-4 high priority items for Team to focus on.

2:30 Break
Selection of Subteams

2:45 FACA requirements for subteams; process for appointing subteams; appropriate
size and organization of subteams; reporting of subteams to main team — Dawn Jennings

3:00 Recommend members of subteams for highest priority action items
4:15 Meeting Summary — Larry Williams
4:30 Select date and place for next meeting

Adjourn



