
Monarch Allocations for Southwest Region 

Central Flyway – Conservation of spring breeding and migration habitats in Texas and Oklahoma is 
critical for the first generation offspring from the Mexican overwintering population as they breed and 
then migrate to recolonize the summer breeding grounds of the Midwest.  Native seed availability is 
a limiting factor for Texas and Oklahoma.  The Service will work with many partners to form a 
grand Texas Native Pollinator Initiative.  The initiative’s goal would be to obtain the partners 
needed to identify priority habitats, conduct habitat restoration at every scale, collect and distribute 
native milkweed seed, engage in inventory and monitoring of monarchs, and provide educational 
opportunities and materials. 

  

Habitat Projects in Texas and Oklahoma 

  

Seed Projects in Texas and Oklahoma 

 

 

PROJECTS Funding Description Region 

Texas Native Pollinator 
Initiative 

$200,000 Many partners, including TX Parks and 
Wildlife. Supports coordinator, planning, and 
projects. 

R2 

PROJECTS Funding Description Region 

Partners for Fish and 
Wildlife (PFW) 

$80,000 Partners: Private landowners, NRCS, 
TPWD, NWTF, TNC, Native Plant Society, 
etc. on 1,000-3,000 grassland acres. 

R2 

South Texas Monarch 
Habitat Improvement 

$30,000 Partners: NRCS, private landowners. 
Enhance 1,000 acres. 

R2 

Grassland Restoration & 
Enhancement Program 
(GRIP) 

$50,000 Working with the Oaks and Prairies Joint 
Venture, restore up to 10,000 acres 
annually. 

R2 

PROJECTS Funding Region 

Stimulate commercial production of bulk quantities of native 
milkweeds to support Monarch health, working with Lady Bird 
Johnson Wildflower Center. 

$50,000 R2 

Seed source development of milkweed species for use in Texas, 
working with NRCS, Plant Materials Center, and other partners. 

$35,000 R2 

Seed source development of other native pollinator plants for use in 
Texas, working with NRCS, Plant Materials Center, and other 
partners. 

$40,000 R2 

Seed source development of milkweed species for use in Oklahoma. $25,000 R2 



Western Monarch Population – One of the primary obstacles to strategic conservation of the 
western population of monarchs is lack of information. To overcome this barrier, the Service will 
work with partners to identify conservation planning, design, and science needs and gaps for the 
western population’s migratory pathways and breeding locations, while also investing in important 
habitat and seed projects. 

 
Engaging Youth and Communities –The Service’s monarch conservation initiative provides a 
unique and historic opportunity to engage communities, especially young people, in conservation. 
The Service, working with the National Wildlife Federation and others, is launching an outreach and 
education campaign with a concerted communications and marketing component to inspire actions 
for monarch conservation. In support of that effort, the Service would establish a 21st Century 
Conservation Service Corps (21CSC) for Monarch Conservation. Corps members will be placed 
in urban areas and would develop outreach and environmental education materials, create 
schoolyard and community habitats, train volunteers in seed collection and planting, and other 
outreach-related activities. 

A number of the Regions and NCTC submitted proposals to fund youth projects in support of 
monarch conservation. There was over $900,000 in requests just for youth programs alone.  
The review team used the strategic filters set for all proposals to narrow down the selection of 
projects. For youth projects, the focus was on urban areas and priority geographies with an 
emphasis on communities along Intersate-35. These projects were then “lumped and trimmed” into a 
single program under the banner for the 21st Century Conservation Service Corps (21CSC) in 
support of the Secretary’s youth initiative. 
 
Here is the write up that went to the Director’s office and led to the approval of the project in the 
amount of $220,000: 
 
Engaging Youth and Communities –The Service’s monarch conservation initiative provides a 
unique and historic opportunity to engage communities, especially young people, in conservation.  
The Service, working with the National Wildlife Federation and others, is launching an outreach and 
education campaign early in 2015 with a concerted communications and marketing component to 
inspire actions for monarch conservation. In support of that effort, the Service would establish a 21st 
Century Conservation Service Corps (21CSC) for Monarch Conservation.  This project supports 
the Secretary’s goal to provide opportunities for youth to play, learn, serve, and work in America’s 
great outdoors.  Interns would be based at national wildlife refuges or other offices.  Duties would 
include developing outreach and environmental education materials, creating schoolyard and 
community habitats, training volunteers in seed collection and planting, and other outreach-related 

PROJECTS Funding Description Region 

Western Monarch Habitat 
Suitability Assessment & 
Modeling Project 

$52,000 Leverage work of the Xerces Society, 
Landscape Conservation Cooperatives 
(LCCs), and others to develop science and 
decision support tools needed. 

R1, R8, 
R2 

PROJECTS Funding Description Region 

21st Century Conservation 
Service Corps (21CSC) for 
Monarchs 

$220,000 

R2=$40,000 

Support youth placed in strategic urban 
areas in the monarch’s range for periods of 
4 to 8 months 

R2, R3, 
R6, R5 



duties.  The Service will place interns in key urban areas for monarchs, mostly in communities along 
Interstate 35.  Proposed locations may include, and are not limited to Austin, Texas (Balcones 
NWR), Des Moines, Iowa (Neal Smith NWR), St. Louis, Missouri, Kansas City, Missouri; 
Minneapolis, Minnesota (Minnesota Valley NWR); New York City; Denver, Colorado (Rocky 
Mountain Arsenal NWR), or Wichita, Kansas (Great Plains Nature Center). 
 

PROJECTS Funding Description Region 

21st Century 
Conservation Service 
Corps (21CSC) for 
Monarchs 

$220,000 
 

Support six to ten youth placed in strategic 
urban areas in the monarch’s range for 
periods of 4 to 8 months. 

R2, R3, R6, 
R5 

The total number was based on estimates generated from the proposals submitted along with 
consultations with each of the Regions and NCTC. For each station, a budget was theorized at 
$35,000 per placement, even though this cost should be lower if the period of time is shortened to be 
less than one year. A proposed package was used to generate the $220,000 estimate: 

1. City:  Austin, Texas; Balcones NWR 
Funding:  $35,000 
External Partners:  TPWD, NRCS, Native Plant Society, Master Naturalists/Gardeners Austin 
Butterfly Forum, and the National Wildlife Federation. 

This methodology was used merely to estimate a high level target for allocation while providing 
some structure to facilitate a discussion amongst monarch and youth leads in the Regions and 
NCTC on this exciting, new program. 
 
NCTC has offered to coordinate the placement of interns through a centralized cooperative 
agreement with a youth servicing organizations.  The Regions that opt for this service would still 
retain ownership of the objectives and scope of the intern’s work.  For Regions that already have 
detailed plans in place and known cost requirements, as well as the administrative capacity to 
manage the internship placement, may confirm their funding requirements and move forward with 
recruiting, training, and placing interns. 
 
Program Requirements: 

• Placement in key, strategic urban areas, mostly along the corridor of Interstate-35. 
• Interns should work predominantly during a period of time when Monarch butterflies are present 

in their geography. 
• Program of work supports the Service’s monarch conservation strategy. Duties include 

developing outreach and environmental education materials, developing schoolyard and 
community habitats, training volunteers in seed collection and planting, distributing seed packets, 
and performing other outreach-related duties. 

• Internships must fit the requirements of the 21CSC program. 
• Interns will work from the offices of national wildlife refuges or with conservation partners in cities 

that do not have a large land base within the National Wildlife Refuge System or other Service 
programs.  

• Interns must work with local conservation organizations, particularly city zoos, to broaden the 
impact of their outreach efforts. For example, an intern could be based at Neal Smith National 
Wildlife Refuge and work with partners such as the Blank Park Zoo, Iowa State University’s 
Reiman Gardens, Iowa Department of Natural Resources to support monarch conservation, 
education, and outreach across the city of Des Moines, Iowa.  


