
Emphasis Areas: Strategic Conservation in Region 2 
Changing Our Approach to be More Effective 

 
Frequently Asked Questions 

• What is the Emphasis Areas approach? 

The Emphasis Areas approach is a model for prioritizing our limited resources for the 
greatest return on our conservation investment. Emphasis Areas provide opportunities to: 

 Use our workforce in the most efficient and effective way.  
 Support cross-program goals and conservation efforts. 
 Link our successes with the successes of partners (and leverage capacity, funds 

and support). 
 Step-down large landscape conservation planning processes into strategic, on-the-

ground results, adapting our actions using the SHC framework. 
 Respond to climate change impacts in the most critical geographic areas. 
 Strengthen and promote a public understanding of conservation that maintains the 

Service’s relevance to a changing American public.  
 

• Why is the Southwest Region using Emphasis Areas? 

Response: We are changing our approach to be more effective. Even though everything 
we do is important, not everything can be a priority. Increasingly, Congress and the 
American public are looking to federal agencies to justify budget requests and costs.  
This is not likely to change anytime soon.  The Southwest Region’s leadership carefully 
assessed our limited budgets, existing staff and our footprint, and determined that by 
focusing on conservation projects within Emphasis Areas we will obtain the greatest 
return on our conservation investments. This concept was selected based on the collective 
knowledge and experience of the Southwest Region’s leadership due to an immediate 
need to address concerns of reduced resources - we lost 150 people in two years - and 
limited budgets that are not expected to increase.  

• How will we accomplish the goal of achieving a greater return on our investment through 
using an Emphasis Areas approach?  

Response: We already have a presence and significant investment in these geographic 
areas. We plan to focus our combined efforts on these areas because this is where we are 
seeing the greatest conservation needs and/or challenges and where we also see the 
greatest opportunity for results. By leveraging expertise, partnerships and proven 
practices, we can build on our past successes to achieve the greatest effective and most 
efficient conservation outcomes. 
   



• Will LCCs oversee or approve the work of the Emphasis Areas? How are LCCs and 
surrogate species similar/different from Emphasis Areas? 

Response: No. LCCs will not oversee or approve work taking place in Emphasis Areas. 
Strategic Habitat Conservation (SHC) is the underlying framework to achieve our 
conservation goals.  LCCs provide science-driven forums for States, Tribes, Federal 
agencies, non-governmental organizations, universities and other groups to work together 
and set priorities based on shared goals.  The Service is an active partner.  LCCs use the 
SHC approach to advance conservation science and its application.  Surrogate species are 
those species that represent other species or aspects of the environment which we can use 
to evaluate our progress toward goals.  LCCs use surrogate species or other 
environmental metrics to better understand whether our conservation actions are giving 
us the results we desire.  

• Is the Southwest Region the only Region developing Emphasis Areas?  Is this an HQ 
directive?  

Response: This is not a directive from Headquarters and it is not being done in other 
Regions, however it does meet National objectives. On a National level, the Service is 
looking at efforts that gain the best return on our conservation investment. Based on 
collective knowledge and experience, the leadership in the Southwest Region has 
determined using Emphasis Areas is the best way to accomplish that objective.  

• Where can we find the map showing the Emphasis Areas? 

Response: The Emphasis Area Map is displayed on the Region 2 Inside Emphasis Area 
site: 

https://inside.fws.gov/index.cfm/go/post/R2_EmphasisAreas 

Here you can view/download the map; you can access descriptions of the 5 Emphasis 
Areas; and you can view the February 17, AEM video that outlines the Region’s 
objectives for Emphasis Areas as well as view the AEM Powerpoint of the same topic. 

• Why were these five geographies/large landscapes selected? 

Response: The geographies were picked for a number of reasons. For example, need to 
address climate change impacts, ability to leverage programs, and partnering 
opportunities. Again, we have a large presence and significant investment in these areas.  
Click here to see criteria used to select Emphasis Areas. 

• My station is not within an Emphasis Area. What does this mean for me, my staff and my 
partners?  

https://inside.fws.gov/index.cfm/go/post/R2_EmphasisAreas


Response: While we need to change our priorities and focus our resources, we have no 
intention of closing offices or eliminating positions. However we may require that an 
employee stationed in Oklahoma work on a project with a high priority along the Texas 
Gulf Coast, or another Emphasis Area project. Where needed, we will ensure resources 
are in place to allow for remote work to effectively take place. Remember: Each and 
every one of you is a key resource. As we plan our future, we will be looking at our 
existing workforce and skill sets across the Region to maximize our strengths and gain 
the greatest return on our conservation investments. 

• How soon will this be put into action?  
 

Response: The Southwest Region is already moving forward with Emphasis Areas. 
Teams have been formed and named – Visit InsideFWS to meet your Team members 
(https://inside.fws.gov/index.cfm/go/post/R2_Welcome).  The teams will attend a two-
day planning workshop the week of March 23, to begin to identify goals within the larger 
framework.  

• Is there an opportunity for the field to be involved?  
 
Response: Yes. Emphasis Area Teams are comprised of field station representatives from 
each program. There will be ongoing opportunities to contribute to this approach. The 
teams will be asking for your input and engagement as this approach develops. 
 
 

 

https://inside.fws.gov/index.cfm/go/post/R2_Welcome

