
Emphasis Area Talking Points for anyone to use internally and/or externally 
  
·  The U.S. Fish and Wildlife Service is charged with a large responsibility to steer conservation of 
myriad species in a multitude of ecosystems - the conservation issues that persist or will arise in 
the southwest region are varied and diverse and require a focused attention to address. 
  
·  We recognize that we will be most successful when we concentrate conservation on 
geographies where our work can most effectively achieve the greatest return on investment of 
limited resources. 
  
·  During the past three years operating budgets have steadily declined.  And with that we have 
lost a fair amount of our most precious resource—people. We are down some 150 employees 
over our four-state region. 
  
·  We cannot do more with less. Species and landscapes continue to have conservation needs 
that demand our attention, and we must deliver. We will refine the work. We will put the skills 
we possess where they are most needed in emphasis areas. 
  
·  To this end, we have identified five geographies or “Emphasis Areas” whereby we can best 
achieve meaningful and measurable outcomes for fish and wildlife conservation, without 
leaving behind ongoing work in areas outside these new Emphasis Areas. 
  
·  Effective immediately, Southwest Region employees are steering resources to these five 
geographies that encompass much, but not the entire Region. 
  
·  Naturally, that leaves some “white space” on the map - areas like southwest Arizona, the 
Colorado River, New Mexico’s Staked Plains and the Trans-Pecos of Texas. Our existing 
conservation efforts in these areas will continue - it’s all work worth doing. But new project 
resources and new endeavors going forward will be steered to the five Emphasis Areas. 
  
·  As conservation partners, we know you understand all too well the challenges of the modern 
day and the need for resource agencies to prioritize use of limited resources.  We invite your 
agency/organization to work with us to leverage our people, talent and capital to ensure great 
outcomes for conservation in the southwest.  
 


