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In the words of our late Fish and Wildlife Service Director, Sam Hamilton, “... As wildlife goes, so goes
the nation ... These words go to the heart of why the Service’s mission is so vitally important. To
remain strong, America needs sustainable populations of fish and wildlife resources and healthy, thriving
ecosystems. Both are foundational to our quality of life and our economic well-being.”

Note From Cindy Dohner, Regional Director

The mission of the Service is, ““... working with others to conserve, protect, and enbhance fish, wildlife, and plants and
their habitats for the continuing benefit of the American people.” So, literally and figuratively, our work begins
and ends with others — working with Friends groups and other partners to help lead wildlife
conservation across the nation.
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It is a daunting mission and one we need help with to tackle. We are in the midst of rapidly changing and challenging times.
Global scale issues such as climate change, as well as regional concerns like the recent Gulf oil spill, make even more daunting the
challenges wildlife faces with human development into natural areas, invasion of exotic species, and an American public
increasingly disconnected from nature. Furthermore, fiscal forecasts for 2011 and beyond clearly suggest declining budgets
overall.

The Service, though, has never had the financial resources to meet challenges on our own, nor would it makes sense to go it alone
even if we had unlimited funding. By working with States, Friends groups, and other organizations across the landscape, the
Service can help coalesce a conservation community with diverse experiences, perspectives, and capacity to better tackle
challenges together. We are fortunate to have unprecedented opportunities to respond with partners through progressive
approaches such as “Strategic Habitat Conservation” and working together through new “Landscape Conservation
Cooperatives.” So how do we decide what to engage in?

We decide what we engage in after first ensuring opportunities are consistent with our foundational principles. These are timeless
beliefs that do not waiver with evolving challenges:

Science Our work is grounded in thorough, objective science.
Stewardship Our ethic is to conserve natural resources for future generations.
Service It is our privilege to serve the American people.

Professionalism  We hold ourselves to the highest ethical standards, strive for
excellence, and respect others.

Partnership We emphasize creative, innovative partnerships, especially with

our State agency brethren.
People Our employees are our most valued asset and are critical to our conservation success.
Legacy We ensure the future of natural resource conservation by connecting people with nature.

Consistent with our conservation principles, the Service set broad, over-arching priorities, adopted in 2007, and still in effect
today:

National Wildlife Refuge System: Conserving our Lands and Resources

Landscape Conservation: Working with Others

Migratory Birds: Conservation and Management

Threatened/Endangered Species: Showing Recovery Success, Preventing Extinction

Aquatic Species: National Fish Habitat Initiative and Trust Species

Connecting People with Nature: Ensuring the Future of Conservation

(Continued on page 2)
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(Continued from page 1)

These priorities help us focus our work to some extent, but leave many decisions to still be made about exactly what we engage
in. We do not have enough resources (people and funding) to be all things to all people. To help make decisions, we develop
a “Regional Priorities” document every few years, which largely describes important cross-program efforts in support of
priorities. This document helps us focus our conservation work on the “best” wildlife conservation efforts. By outlining and
communicating these opportunities, our employees and partners can work more interdependently, improving efficiencies and

ultimately further advancing our shared conservation mission.

Our 2011-2013 Regional Priorities document identifies four key cross-program efforts that will best support priorities. These
areas — all interwoven with one another — will be where Service employees spend their time, funding, and other resources
above other activities aside from meeting legal obligations or priority program mandates. These key cross-program efforts are:

Implementing Strategic Habitat Conservation (SHC) as our conservation model

Standing up Landscape Conservation Cooperatives (LCCs) with partners

Responding to climate change impacts while developing a relevant science capacity

Connecting people with nature to build a future conservation constituency

In our latest Regional Priorities document we identify more than 20 examples of how our employees might work together and
with others on the four key efforts above. I challenge and encourage Friends groups to find out what those are, get engaged,
and together make the best conservation happen in these challenging and exciting times.

Cindy

Friends Group and FWS Events

® November 9 - 14: Wings Over Water - Pea Island NWR -
The 14th Annual Wings Over Water Wildlife Festival is a
celebration of wildlife and wildlands in eastern North Carolina.

® November 11: Fee-free day at many of the lands managed by
the Department of the Intetior (DOI) and the U.S. Forest
Service (ES). All national wildlife refuges, national forests, and
national parks, and many areas managed by the Bureau of Land
Management (BLLM) will offer free admission on November 11
to celebrate Veterans Day. This free admission day celebrates
the Obama Administration's America's Great Outdoors
Initiative.

® December 6 - 10: Designing and Delivering A Training
Session - NCTC - This train-the-trainer course teaches
curticulum developers and/or trainers how to design an

effective training session and includes the opportunity to
practice effective presentation and classroom management
skills.

® December 21: Holiday Habitat - Wolf Creek NFH - 5 pm -
Each month Wolf Creek National Fish Hatchery, in partnership
with the Russell County Public Library, offers a FUN family
oriented activity designed to help get you and your family
outdoors and connected with nature!

&

M Draft Friends Policy
This is an important step in

/ developing national guidance for
supporting our Friends program -- You
are encouraged to comment. To view the

Federal Register notice go to:

http://edocket.access.gpo.gov /2010 /pdf/2010-26080.pdf

M Friends NewsWire

The Friends NewsWire provides a series of ready-to-use stoties
each month. Refuge Friends can use the stories in their online
or printed publications. The Friends NewsWire occasionally

provides photos.

To download a story or photo, simply right click on the link, and scroll the
fly-out menu to "Save Target As."" Save the file to your preferred location
on_your hard drive.

If you have questions about the NewsWire, please contact
Refuge System Chief of Communications Martha Nudel,
703-358-1858 or Martha_Nudel@fws.gov.

http:/ /www.fws.gov/refuges/friends /newswire /
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Refuge News -
Beautiful Lake Woodruff National Wildlife Refuge from a Friends Perspective

By Lynn Bowen, Secretary, Friends of Lake Woodruff NWR

DeLeon Springs in central Florida is the location of beautiful Lake Woodruff National Wildlife Refuge that for me has a peaceful,
religious aura where the birds are the choir. Here’s part of a poem I wrote about it:

Fragrance of blossoms fills the air, In this temple to worship prayerfully. I'll accept what tomorrow will bring. Holy soothing sun rays warm bappily. Each tree
is a steeple reaching skyward, The grassy path is my hallowed floor. The blazing ball nshers in the day, And exits through the night time door.

The 21,574 acres offer opportunities for hiking, biking, fishing, wildlife observation, photographing, relaxing, exploring and hunting
(but you must obey the gun and bow and arrow laws). Some of it is swamp and marsh and certainly is wildlife-friendly! Different
terrains and scenery grace this area: dense with trees, then open spaces, then canals and lakes.

Since I'm a hiker, writer and photographer, I'll share some of what I’ve seen there through the years. Snowy Egrets, Great Blue
Herons, Little Blue Herons, Black Vultures, Turkey Vultures, Black-necked Stilts, Red-winged Blackbirds, Grackles, Great Egrets,
Anhingas, Cormorants, Wood Storks and Sandhill Cranes. Also, Yellow-Crowned Night Herons, Glossy Ibises, White Ibises,
Moorhens, Grebes, Red Shouldered Hawks, Savannah Wrens, snakes, River Cooter and Red Belly Turtles, Florida Softshell Turtles,
Marsh Rabbits, Raccoons, Armadillos and of course, American Alligators. Well the list is nearly endless and the Indiana Jones instinct
for curiosity and a mini-adventure should entice you to visit!

One adventure for me was watching Sandhill Crane parents and their twin chicks walking and foraging for food just a few feet from
me. These 46” tall gray beauties with an amazing 77” wing span wear little red ‘hats.” The golden plumed babies would sit and beg for
food after they had walked a few minutes. Since Lake Woodruff is loaded with roots, bulbs, grains, berries, snails, insects, frogs, lizard,
snakes and mice and this just happens to be their diet, the parents had no problem to find food for their precious babies.

On another day, I saw a Black Vulture try to snatch a live Sandhill Crane chick from its nest which was a large mound built in shallow
water. Both parents flapped their wings violently, squawked, ran back and forth and chased away the villain! With vultures, alligators
and other predators around, the adults aggressively protect their young. It was amazing to see.

Moorhens are fairly common to see as they look like a wind-up toys swimming. These 14” duck-like charcoal colored birds move their
head forward and backward while paddling with its chartreuse legs and big feet which are lobed, not webbed. These secretive, sleck
feathered birds are actually in the Rail family. The red ‘shield” on their face with a yellow tip on the bill makes them easy to identify.

For the past two summers, I have watched a Great Blue Heron with a crippled foot survive just fine at Lake Woodruff. He cannot
walk, but can fly like an angel. The 46” feathered friend with an amazing 72” wingspan lands and hunts for fish and small mammals.
Those amber colored eyes don’t miss a trick, or a snack, or out-smarting a predator! Survival of the fittest is one of nature’s rules and
this heron certainly was not a victim! How inspirational this bird was to overcome his
handicap.

This Mootrhen walked on land for a few min-

utes and I got to admire his legs and feet

Nature is an excellent teacher and I have learned much through observation and which of course are invisible when he swims.
meditation!

I'am part of Friends of
Lake Woodruff |
National Wildlife
Refuge whose mission
is “to work with
LWNWR in providing
educational
opportunities, to
increase community
awareness, support and
appreciation of the
refuge and to augment
the stewardship of its
wildlife and habitats.”
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Sandhill Crane parents and twins hiked along the 1 %2 mile easy path
one Spring day.
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Fisheries News -
Friends of Norfork NFH Receive Conservation Award

The Friends of Notfork NFH have received the 2010 Federation of Fly
Fishers Southern Council Conservation Awatd for their work spearheading the s‘ﬁ
Dry Run Creek enhancement project.

The Friends of the Norfork National Fish Hatchery and the U. S Fish and
Wildlife Service partnered with the Arkansas Game and Fish Commission to
repair damage caused by erosion and flooding and also to make the stream
more accessible. Through intense fund-raising, partnership building, and the
contribution of volunteer resources and labor, the Friends accomplished their
goal. The resulting project, which opened in March, includes an extensive
boardwalk with fishing platforms allowing for more fishing locations and
improved landing and releasing of the many large trophy trout that live in the 3 T =
creek, and also observation areas with seating to enjoy the scenic beauty of Dry The Friends of Norfork NFH spearheaded the Dry Run
Run Creek. The Boardwalk was established to accommodate youth fishers and Creek enhancement project.
mobility-impaired adults and to expand access to the general public.

The FFF Southern Council awards are presented at the annual awards banquet in October. These awards recognize those who have
unselfishly contributed their own time and effort to further the goals of the Southern Council. The Conservation Award is made to
individuals, groups or organizations that have made extraordinary contributions to the conservation of our fisheries resources.

Fr|ends of Warm Springs National Fish Hatchery Sponsors Open House

' Warm Springs held its third annual Open House on September 25. About 250 people showed up
during the four-hour event, almost double the number from the previous year. The hatchery celebrated
111 years! The Hatchery, Technology Center, Health Center, and the Friends of the Warm Springs
National Fish Hatchery showcased the many services, activities, and fisheries work conducted at Warm
M Springs.

A Welcome tent, manned by Hatchery staff and volunteers, greeted visitors. The hatchery provided
information on native freshwater mussels, lake sturgeon, alligator gar, and striped bass programs. Staff
and volunteers answered many questions on the history and evolution of hatchery programs during its
first 111 years. Visitors also got a chance to see many pieces of heavy equipment used in hatchery
operations. Guided aquarium and boardwalk tours and pond demonstrations were held throughout the
day. Participants were given a Fish Passport Book which was stamped for every station that they
visited. Local radio station Mountain 94.5 broadcasted the event.

Friends of Warm Springs National Fish Hatchery, a.k.a. F.I.S.H. (Friends in Support of Hatchery),

Friends Group President Ray . o . .
S T TR T LR R Provided a free hot dog lunch to all participants and the door prizes. Friends group members also were

public. available to discuss how F.I1.S.H. supports all Regional Fisheries Center initiatives and how the general
public can get involved.

1000 Conservation Way
Blue Goose City, TR 12345

“Tip of the Quarter”

If your Friends Group does direct mail or mails out newsletters, you should
consider getting a nonprofit bulk postage permit. By making changes like adding

the nine-digit zip code as well as bar codes, you can further lower postage cost.
The United States Post Office has a program that can help organizations with
their mailing list to get proper zip codes. You should make an appointment to talk
with your local postmaster about these savings. Even better...consider emailing
your newsletter. That way you will save on paper, printing and postage!
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