
What is the PFLCC?
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Presentation Notes
It is a cooperative that facilitates natural resource conservation delivery by developing plans and designs, and carrying monitoring and research efforts at the landscape level in Peninsular Florida.
In other words, it is a framework or a canvas for strategic habitat conservation, adaptive management, and establishment of a common basis to help guide what we do.


https://intranet.fws.gov/region4/LC/pdf/LandscapeConservationQA-10032008.pdf�


Don’t We Already Do That?

Presenter
Presentation Notes
Yes and no.  There are lots of examples of conservation plans as well as efforts to carry them out.  But none of the plans are at this scale and few dovetail with each other.
The single best example in this area, and maybe anywhere, is Florida’s Cooperative Conservation Blueprint.  But even the Blueprint lacks a delivery mechanism.




How Does the PFLCC Relate to the Blueprint?
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To those of us who have been working to get this off the ground, we see the Blueprint as a “blueprint” for how we can implement the PFLCC.  The PFLCC will update the current Blueprint to ensure continuity with adjacent LCC’s such as the South Atlantic, Gulf Coast, and Caribbean, and it will incorporate the most updated sea level and climate projections.
More importantly, it will provide a forum to facilitate implementation of the Blueprint.




Why Us?
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Everyone in this room has something to contribute, whether it is knowledge, data, resources, or even personal perspective, and all of us make some kind of decisions and carry out activities affecting conservation.



Why Should I Participate?
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To better achieve your goals and to ensure we make the best decisions for Florida and the future of its natural heritage. 




What is in it for Me, My Agency, or 
Those I Represent?
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There are many diverse interests represented in this room…
land management
water supply
forest products
cultural heritage
recreation
forest products
food production
species conservation
ecological integrity
transportation and infrastructure
public safety
economic viability
…but all share an interest in conservation.
BASF or Orchestra/Music analogy




How Will It Work?

Steering Committee : 
executive/management level 
representatives from partner 
organizations

LCC Coordinator(s)

Technical Staff
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The cooperative will be self directed.  It will have a committee structure with a Steering Committee and as many other groups as the Steering Committee establishes.  It will, at a minimum need scientific support.  The Steering Committee will also need to consider other topics such as communications and if early discussions are any indication, conservation delivery.




What is Involved in Participation?
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You will not be asked to compromise your values or abandon your mission
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You will be asked to:
share what you can; 
participate honorably;
respect others; and 
implement the plans and designs to the extent that you can.
.



What is the PFLCC?
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Summary 
The PFLCC represents an opportunity for everyone to raise their game to the next level.  If offers the opportunity to leverage resources.  It changes the context for what we do as individuals, groups, or agencies.  By focusing on a larger landscape with common goals and objectives founded in common base of sound science and the best planning information available, the LCC will have value to all interests.
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