Peninsular Florida Landscape Conservation Cooperative

June 16™, 2010 Workshop Notes

[50 participants: Partners and Core Team/workshop support]

C =comment, Q = question, A = answer

10:10am - Perran Ross, Facilitator

Introduced LCC Core team members
Asked group to updated partner spreadsheet and circulated

10:20am - Sylvia Pelizza for Cindy Dohner, US Fish and Wildlife Service (USFWS)

LCCs are a partnership in strategic planning —an opportunity to implement
with partners (landowners, Tribes, agencies, organizations)

LCCs build on existing cooperatives, e.g. Blueprint, TNC initiatives
LCCs will help us meet challenge by working together to design and
implement a plan as a partnership

LCCs facilitate pooling of resources — science and data in one central
location, reduces duplication, increases partnerships

Our goals as conservationist — for fish wildlife, plants and habitats
We need to identify how to best implement these goals

If you have questions, ask the members, solutions — let us know
Focus is to do better conservation on the ground

10:25am - Tim Breault for Nick Wiley, Florida Fish and Wildlife Conservation
Commission (FWC)

Florida knows about conservation partnerships

We have the capacity, science, and planning tools to do this and make this
cooperative initiative successful

LCCs are not a revolution, but more an evolution in conservation

LCCs fit an eco-regional based approach and is a growth product from
single species management of the past



State contribution e.g. science, GIS as baselines

We currently act individually — through random acts of conservation. We
must pull resources, ideas, and objectives together and focus collectively to
optimize conservation lift

Examples of where landscape level conservation is working: The Nature
Conservancy (TNC) initiative — rehydrating 80k acres within the Fisheating
Creek area to restore hydrologic balance. This is a partnership driven
initiative and good example of cooperative work

Thanks for coming and look forward to sharing inputs

10:30 — Thomas Eason, Florida Fish and Wildlife Conservation Commission

Our success or failure is based on getting the right people in Florida
engaged

We have a need to work together resulting from the challenges of change
as bigger things (e.g. stressors such as development, impacts from climate
change) are happening faster

Based on models, the human footprint in Florida will increase by size of
Vermont by 2060

This change is expected to promote habitat isolation which impacts species
and the human environment

Change — not necessarily good or bad (e.g. sea level rise and shallow water
habitats are expected to increase as levels rise)

Congruency exists - LCC and the State of Florida Wildlife Legacy initiatives
Examples of established State of Florida landscape level inputs to build
from: Critical lands and Waters Identification Project (CLIP), landowner
assistance programs, State Wildlife Action Plan

LCC Beginnings — a national LCC map identifying an integrated, seamless
network of LCCs, development of a draft vision statement, the objective to
build on the work we already have, and focus efforts on the landscape scale



10:45: Anne Birch, The Nature Conservancy (TNC)

TNC approach to strategic conservation (the Ecoregion approach) is similar
to LCC philosophy

Not a new concept - working across large landscapes under a collaborative
processes is already happening in Florida

TNC embodies a conservation by design approach — a science based
approach to species and habitat protection and management and focuses
efforts on threats that may impact them

TNC seeks to develop conservation strategies, implement conservation
actions, monitor, and adapt from monitoring

TNC has evolved an ecoregional scale conservation approach as a primary
emphasis where local projects are designed to scale up to a larger
landscape and acknowledging but not constrained by political boundaries
An integrated landscape approach

The Peninsular Florida FLCC Core Team is not the LCC but was developed to
serve the LCC

Models of existing working cooperatives in Florida include the Longleaf Pine
Integrated Landscape, CISMAs, and the Everglades Integrated Landscape
project.

We seek to make an effort to fit all the people and parties represented in
the room

Q — What is the delineation line defined from one LCC to the other?

A — A national team was pulled together to put boundaries on a map. The

premise was to develop ecoregions modeled after joint ventures. We shouldn’t

get stuck with the lines on the map though. LCC Information Bulletin #2 provides

overview on developing the National Geographic Framework:

http://www.fws.gov/science/shc/lccbasics.html

C - Judy Ott, Charlotte Harbor Estuary Program (CHEP)

CHEP already has strong partnerships with similar goals
LCC should existing partnerships - this will help



* Local partners are present and existing conservation management plans

address collaboration

* For future workshops: utilize NOAA Coastal Services Center —a good way

to bring people together and identify if missions and goals have congruency

—a good mechanism

* Utilize cognitive mapping exercise or logic modeling to support landscape

level goals and objectives
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Dan Ashe
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USFWS
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Dir. of Gov. Affairs
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Executive Director
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Susan Kemp Biologist USACOE, Jacksonville
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Ecological Services Field
Office,

Eric Sutton Land Resources Director | SWFWMD

Kirby Green Executive Director SIRWMD

Brenda Zaun

USFWS Southwest Region
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Paul Souza Field Supervisor USFWS South FL

Ecological Services Field
Office
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Assistant Regional
Director
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Project Leader
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Planner
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Assoc, Inc (representing
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Eric Draper Executive Director Florida Audubon

Greg Hendricks
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Conservation Service

Judy Ott Program Scientist Charlotte Harbor Estuary
Program
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Forestry Association
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Laurie MacDonald

Florida Program Director

Defenders of Wildlife

Mark Sramek

Fishery Management
Specialist

National Marine Fisheries
Service (NMFS)

Barry Rosen

Director

Florida Integrated Science
Center, USGS

Jerry Krueger

Science Coordinator

Everglades National Park

Sylvia Pelizza

Project Leader

A.R.M. Loxahatchee
NWR, USFWS

Tim Breault Director FWC Div. of Habitat and
Species Conservation
Jeff Danter Director TNC Florida Chapter
Perran Ross Facilitator UF, FWC
Dawn Jennings PFLCC Core Team USFWS, North Florida
Member Ecological Services Field
Office
Thomas Eason PFLCC Core Team FWC Deputy Director,
Member Planning and Policy




Development
Todd Hopkins PFLCC Core Team USFWS, South Florida
Member Ecological Services Field
Office
Anne Birch PFLCC Core Team TNC
Member
Bill Miller PFLCC Core Team USFWS, Southeastern
Member Regional Office, A.R.M.
Loxahatchee NWR
Chuck Underwood Public Affairs Officer USFWS, N. FL Ecological
Services Field Office
Katie Garland PhD Candidate UF
Travis Thomas PHD Candidate UF

11:12 Dave Hankla, Field Supervisor — North Florida Ecological Services Field
Office:

* Strategic Habitat Conservation (SHC) is the framework for the LCC

* LCC boundaries on the map need to be buffered by 50, 100, 200 miles to
make divisions seamless

* Conservation delivery — major motivating factor for LCC

* An adaptive management approach to conservation, planning, information
that feeds planning, execution, monitoring targets, etc.

* Are we already doing this? Joint ventures, Blueprint, Everglades restoration
exist, but nothing comprehensively over the large North American scale

* LCCinitially focused on planning and design. Our interest is in conservation
delivery

* No initiative covers everything — we don’t have a comprehensive look at
resources nationally, that is where the LCC will fit in

* CCB - no delivery mechanism but as a delivery piece, a product that is not
currently being used

* What do we need to do? - build upon this good work, not start from scratch




CCB and CLIP are a huge building blocks for our LCC — update these efforts
with climate change and add modeling of a few more species and we have
a huge start
Why us? Strategic invitations to this workshop — we have most of the
major decision makers that influence the landscape and interests, a diverse
group. That was intentional.
How will it work? You decide or not, nothing we can do to dictate how this
comes about...but a steering committee and a technical staff to support it
are baseline requirements
What’s involved in participation? We’re not going to ask participants to
abandon core values or ask you to run against your mission/obligation to
public/private stakeholder to change bottom line - will not ask you to
morph into something that you are not.
o What we will ask? Share what you can (time, advice, talent);
o Participate honorably and with others with the idea that it something
of value and a desire to work ;
o Implement designs and mechanisms that are developed to the extent
you can.
What is the Peninsular Florida LCC?
What you make it.

o It's as good as we are collectively as a group.
o It may include leveraging resources.
o It’s a mechanism to do something greater than we can’t do

individually
o It will change the context of how we do things if done right

Q - Provide an example of LCC deliverables

A - Joint ventures, National estuarine programs. Two examples of how they
could work.

Q - What about the regulatory framework?

A - These are not regulatory processes but there may be opportunities to
work through the regulatory framework as we plan and design. We need
regulatory efficiencies and incentives.



C - There are already smaller scale version conservation delivery programs
in existence. This is a turbo charged version of those partnerships.

Q- Integration of programs? There are other existing landscape level
programs that are not here today that we’ll need to integrate with in the
future.

A - We don’t have 100 percent coverage today so this group will identify
other groups that need to be here for a future workshop.

A - Lots of different hats worn in the meeting room so that there may not
be unique individuals but shared responsibilities by the representatives
here

Dan Ashe — Deputy Director, USFWS

* The LCCinitiative is to strive to do better and work together better

* Florida is viewed as a leader in national conservation

* Respect and build from past knowledge, strive to do better in the
conservation community

* Willingness to change

* Interdependence

* (Capacity and networking together to help us become better

* Doing conservation better - stresses such as climate change, water
scarcity, habitat fragmentation, disease cannot be handled on local
and regional scale models

* Example — You can drive a car by looking in the rearview mirror —but
only if the road is straight. The road is not straight and the future is
much different than the past therefore the road changes, so we can’t
get far if thinking linearly

* Need to be more model based, spatial, predictive, and develop
strategies that include timescale like we’ve never done before (polar
bear)

* Models need to be bigger, longer, bigger scale, need to design those
capacities from the get go, not build separately and then try and
coordinate, does not work in modeling...hence the LCC - building



capacities together and coordinating those capacities (building
shared capacities)

* The LCCis a self directed partnership

* View map as a frame of reference and build capacities. Map
represents spatial capacity to help organize, define, build, and
manage capacities to do conservation on an international scale

* Old models are models of mutualism (it’s in our interest). But now,
we understand we can’t be successful without diverse partnerships
over wide areas

* Qil spill = what if we had functional LCCs and had the capacity and
could understand the issues regarding migratory birds, sea turtles,
and other spp. of aquatic life, with the integration of the partners
and coordination efforts in place? The LCC gives us access to these
opportunities

* Will help our colleges 10-50 years from now for instance

* Resources — FWS asked for 20 Million in FY 2010 and received it for
the LCCs, USGS asked for 5 and received 5, FWS has asked for 9
million and | think we will get itin 2011

* We are building network of LCCs in close coordination with USGS
who is building a network of climate centers . They will help us link
climate change to broad-scale response. We can then develop
conservation strategies that will integrate climate

* The cooperative philosophy has worked in migratory birds

* Goal to have the LCC concept running by 2012 LCC network up and
running by 2012. Continued commitment —an organizational and
professional mission.

Q - What is the USACOE involvement in LCC?

A - We met with ACOE in Washington and they are extremely interested. Will be
invited and involved as steering committee members or more depending on level
of interest.
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C - Private landowners are critically important to this process. Eight million acres
in private ownership are important to conservation Q - LCCs have independence,
how is coordination working across LCCs?

A - Nascent at this point. Doug Austin — National LCC Coordinator just hired, will
frame out the network. All LCCs will have a coordinator, scientific capacities,
Steering Committee. Goal —develop a national LCC steering committee from
individual LCCs Q - Any military service installation support?

A - Yes. Liaison with Dept. of Defense now hired (Fred Peats) to reach out to
defense department. Also with Department of Agriculture, NOAA, NRCS and all
the federal agencies in DOI

Q — LWCF, treasured landscapes, what’s the prognosis to enhance these
opportunities?

A - For USFWS, our appropriation, once decreased to 30m, is now up to 100m and
the 2011 budget is expected to be fully funded. Qil spill residue — make royalty
and lease restructuring a real fund to be used towards conservation. Delivering
these capacities is critical. Common questions for land acquisition in large
scheme: when are you going to be done? how much do you need? In the past,
more was better. We can’t get away with that any more — need spatial analyses
to accomplish conservation on a landscape scale -- black bear recovery, ocelot,
sage grouse as examples.

Break for Lunch
Q - How does invasive species work fit into LCC delivery?

A — State of Florida (Tim Breault) to circle back with Plum Creek for details.
Bottom Line —if you just treat your fence line you’re wasting money — need focal
areas and agreements with maintenance control — potential role and value of an
LCC

A - More funding to private landowners is needed. Impacts of
national/international level stressors (climate change, invasive spp.) happen and
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are expressed here, in Florida, so it’s imperative to get the LCC going and work
together in coordination.

C - FNAI database should be used

C - Invasive spp. control and climate change links. Documents are available for
climate change and invasive spp.

Q — Will some of the 20 million federal dollars be earmarked for implementation
(acquisition, etc?)

A - The vast majority of these dollars are for planning and design. After initiatives
get going, congress may look for implementation. First step is to stand up LCC
then produce deliverables (plans and designs)

C — Need to tie into ongoing restoration projects in Florida

C — Need for Service entities to direct discretionary appropriations towards LCCs.
Need to develop shared priorities and position ourselves to succeed.

C - Just b/c no supplementary budget does not mean we can’t implement with
discretionary dollars.

C - LCC will inform and drive investment decisions. $8 mill increase for partners
for FWS tied directly to adaptation to climate change. Looking to LCC for advice
on where to put funding on the ground. Programs are asking for more increases
in programmatic delivery capacities and asking LCC to inform them on paths
forward.

Q - Coordination is necessary across LCCs — how will data management be
handled?

A - Redundancy is not a good thing and improving data management across LCCs
is an efficient way for resource allocation.

A —This approach is not enough. A workshop at NCTC with all Department of
Interior bureaus is needed to ask the right questions about how as an agency and
through our LCCs we plan to handle data management
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Q — What is your strategy for local partner development? Do you plan to increase
the size of stakeholder groups or relying on this group for direction?

A - Need an efficient way to go out to numerous partners. Key focal point is
needed to bridge to municipalities and this workshop group will have insider
knowledge to do this

Q - Does Tim’s (Breault) agency have good technical database?
A - Fair at best. Liaisons are needed in counties.

C — An emphasis on private stakeholders is needed as early as possible to bring
forward the private interest. Private interests should participate. Don’t know
how to include all but need to. Economic value is needed in the implementation
of the LCC. Many resources already exist in Florida to work with. This type of
initiative will have apprehension. You need to reach out to these folks

Q — What are the Water Management Districts perspectives?

SWFWMD — National Estuarine Program model great and most effective grass
roots to policy perspectives. Need a matrix model and not random acts of
conservation. Flexible structure helps bring resources to bear and this situation
makes it easy to work laterally.

SFWMD - Attributes of proposed LCC already in existence — a multiagency task
force, a modeling center, and a 10 thousand page annual report to legislature
(summary of projects) exists - so this process is already done.

SIWMD - A partnership centric conference is an excellent idea.

SRWMD - Partnership driven initiatives are the right course. Examples of
successful partnerships in place include the Suwannee River Partnership. Success
stems from it being incentive based and non-regulatory

C — Need to incorporate climate change model into the Blueprint, State Wildlife
Action Plan, existing CLIP database. Priorities may change due to inclusion of
climate change modeling — for instance, Florida ecological greenways priorities
may change due to sea level rise. We need to explore where we can go based on
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climate change inputs. Presently, climate change research agenda funds are
being sought for most conservation projects but significant additional funding is
not available.

C - USGS climate change and regional climate centers will provide downscale
modeling.

C —Overlap and unnecessary redundancy of climate centric projects and science
presently exists —the LCC can speak across institutional lines to best serve climate
change discovery

C - Climate change work is iterative. LCC provides a mechanism to understand
broader range of viewpoints about conservation — LCCs are the jumping off point
for this and may help us determine how we react to climate change.

C - FWC is collaborating with several State universities (UM, UF, USF FSU, FIU,
e.g.) on a joint proposal to have USGS'’s Southeast Climate Science Center be
located in Florida.

C - State Wildlife Action Plans presently under revision and climate change is one
of the themes.

C — How to integrate climate change — FWC model

Accept and understand

Integrate into agency action

Develop long term planning

Manage for resilience

Understand it’s a moving target — planning in uncertainties

C — Perhaps we develop a system that maximizes conservation synergy by way of
organizing the LCC geography into sub LCCs and look at existing partnerships
within these subregions. This may be a better approach to discover where we
have these functional partnerships and use these subgroups to report up to the
LCC. This helps develop partnerships and plans to secure trust resource elements.
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The goal of smaller partnerships? Breakdown bureaucratic barriers to get to
landscape conservation.

C - Don’t reallocate good work in the field to fuel this project
C - Money and resources limited so use existing partnerships to build from.

C —on the idea of partnership models and sub-LCC regions. Three Blueprint pilot
areas exist - heartland region (central Florida), southwest Florida, and the
Kissimmee basin. Over 6 months the State plans to work with smaller groups of
people to share information. Presently in the planning and design mode but will
move into implementation and results.

C - Landowners have been delivered endless planning efforts. The earlier we
implement the better.

C - Lobby state legislators for incentives to enhance landscape level conservation.
Part of this is politics

C - Best way to put together funding is to facilitate partnerships therefore
realizing a high return

C - Earlier delivery means more potential funding. There are opportunities out
there to get early successes in Florida

Q - What is the timeframe for doing this?

A —Six months to a year

C — We need to involve ourselves in the State’s Wildlife Action Plan
C - Think of this as a business and run risk analysis for priorities

Q - Climate change — how is State addressing?

A - Workshop, resolution to address this - stepping down modeling, incorporating
conceptual thinking in our efforts. In terms of identifying physical elements - not
too much change. No concrete point of successes at present, however a need
exists to:
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* Make systems as resilient as possible

* Make pathways for plant and animal movement or are we going to pick
them up and move them

* |dentify status and trends of listed spp.

C - Climate change has always been treated as a static so should we lease?

C — No consistency among the agencies in terms of the long term effect of
fragmentation

C - Incorporate how the LCC and State Wildlife Action Plan interrelated

C - Goal for the program: there is a value in providing sensible guidance in terms
of what kind and where conservation will occur and where our conservation
networks need to be to achieve the greatest value — What are the natural systems
that we want to preserve? This helps guide where people will be

C — For the smaller the landowner, the greater the chance this concept could be
problematic. The larger the landowner, the greater the flexibility to
accommodate this strategy. If landowners have that guidance and certainty and a
plan for it - this would provide flexibility in landowner decisions.

C - Find and coordinate resources to address conservation needs on private lands.

C - Find ways to keep private lands in traditional uses. The landowners feel these
services are not well valued.

C —Include landowners across the LCC boundary line

C — Find early wins as proof of concept

C — Risk assessment is a priority

C —Improve broader vision among inter and intra-agency

C — Strategically separate LCC from Wildlife Action Plan — e.g. buffer preserves,
Punta Gorda planning

C — Conflicting messages from different agencies — e.g. DEP water quality

16



C - Private members not focusing on climate change but anything that could
facilitate keeping forest lands productive would be supported. Exotics example is
a motivating factor but probably will not center around climate change — private
landowners are not completely sold on this idea. But stem from the idea that
enables them to continue to do what they are doing.

C—LCCis confusing. What isit? Are we to figure out what the vision statement
will be? Does not address and has no answer on if the plan will address global
climate change. Individual landowners might trust but what will third parties do
during the implementation of these projects? — lawsuits by third parties that you
don’t intend may proceed, promulgated by higher levels of regulation which will
tend to drive private landowners away. A consequence might be that data
collection on private lands would be difficult. There exists legitimate
apprehension and a building distrust for third parties who may steer the ultimate
outcome.

C — Need to figure out how to design the policies to protect landowners and
provide business gains

C - Clip process and Century Commission — a conservation summit is needed.

C - What are we doing here? Confusing presentations. Need to involve local
resources such as counties and state planning personnel to accommodate local
and focused decision making where it counts — at the local level. Include Regional
Planning Councils in our next workshop and reach out to planning community. Is
LCC a structure or a process?

Next Steps:

How to respond creatively and responsibly to this workshop?

A - Hold webinars and conference calling for outreach opportunities

A - Notes from meeting and presentations needed to disseminate to the group

A — Have one workshop at multiple sites with polytronic technology
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A - Core team works together, gets next workshop set up and drafts initial
documents for next workshop

A - Don’t eliminate folks if they are on the other side of the fuzzy line — role in all
of Florida even if outside of PFLCC ‘boundary’. There’s a geographic basis to start
different partnerships

A - Draft a vision and a charter
A — Plan to speak with other landowners in the region — local and regional

A - Take the presentation on the road- like the working forest initiative

Paul Souza, Field Supervisor — South Florida Ecological Services Field Office

* Thank You

* Areprieve from oil spill

* We received leadership from FWC — Blueprint, CLIP (Florida Wildlife Legacy
Initiative) to build our work from.

* Reduces the random acts of conservation ethic and avoids a 24-7 reaction
to issues. There are a million needs but what is our focus?

* Relationships are the difference maker (from Sylvia)

* Need to establish shared conservation priorities

* Private landowners are essential to the successful implementation of
conservation efforts

* OQOur challenges:

habitat loss at the size of Vermont,

invasive species

(@)

water resources

O

O

climate change and the chaos of climate change science —a potential

role of the LCC

* Dan Ashe spoke to a new way of thinking and a need for vision for the
future

* Our Gifts:
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o Synergy — one state
o Anne spoke to the similarities of strategies among stakeholders
o Dan spoke to striving to be better and showing passion for what
we’re doing to build a shared capacity.
* What is the Peninsular Florida LCC?
o lsit going to focus on climate change? Delivery?
o What’s the schedule? FY11 with State advocacy?
o Who’s in charge? What are the goals?
= Dave states that you are and you all get to figure it out and
that it’s what you make it
o There’s not much structure formality (need a steering committee and
technical staff)
o A need to create priorities and take action together
* Heard suite of clarifying questions
How can the new LCC be used? — planning, design, delivery?
What is the plan to deliver consistent data collection across LCCs?

(@)

(@)

The critical role of private landowners
Examples of working partnerships in Florida — Suwannee River

O

Partnerships

Need to integrate climate change into CLIP

The LCC is an opportunity to coordinate on climate change
Remove bureaucratic and institutional barriers

Avoid “just feeding the beast”

Balance “real” delivery

Talked early about implementation

Update the State Wildlife Action Plan

Who else needs to be engaged?

© O O 0O 0O o O O

Today is not an end, today is a beginning

Thank You
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