
Peninsular Florida LCC  
2010 Timeline 

 
 

 
Apr    May   June  July  Aug  Sept    Oct 
 

Advertise for Coordinator      Coordinator Starts 
 
 

Engage Partners via Scoping Meetings 
---------------------------------------------------------------------------------------------------------------------------------------------- 
       Develop Science Capacity Plan 
 
 

Develop Ops Plan   Finalize Ops Plan 
 
 

Communications     Workshop  GEER Conference  Expand Communication Plan 
Planning      w/ Partners 
 
 
             2nd Workshop w/ Partners   
             
 
 
       Start Developing   Continue Development of Mgmt Team 

     Mgmt Team  ------------------------------------------------------------------ 
 
 

Draft Charter ------------------------------------------------------------------------------------- Signed Charter 
 


