Peninsular Florida Workshop
Closeout Session, December 10, 2009

Potential Structure for LCC

1) “buyin” to the State framework and move forward with that
Find a way to present to other partners and give them an opportunity to buy in also

2) Internal concensus on direction (get immediately)

3) Have another workshop with key partners to further discussions about SHC/LCC's

4) Do the workshop by 2™ quarter 2010 — be sensitive to their schedules when organizing
5) Biologists look at focal species, etc. from State plan and provide feedback

6) Engage larger group of partners — when?

Key Points

1) We need to be a better partner
2) Refuges do not feel as plugged into partners as ES does

Next Steps

1) Leadership/Scoping Team
a. John Galvez

b. Stefani Melvin

c. Craig Watson

d. Dave Hankla

e. Thomas Eason (FFWCC)
f.  Paul Souza

g.

Sylvia Pelizza
h. Need NPS, USGS commitment/reps
2) Conference call January 13, 2010 — Dave Hankla to set up



