BREAKOUT SESSIONS

Part I. Understanding the Elements of Strategic Habitat Conservation (SHC)
Part II. Recognizing your Role and Responsibility

To keep the information generated by the 5 breakout groups well-matched, the focus of the
exercise will be around a single habitat, Bottomland Hardwoods. This diverse habitat includes
both terrestrial and aquatic components. This habitat is important to birds, mammals, fish and
insects. There are numerous T&E species and significant ongoing management activities within
the wetlands and forests. Regardless of a person’s personal or professional interests, there is an
example found within bottomland hardwoods to which each of us can relate.

As suggested by the titles, the goal of the two breakout sessions is to ensure each of us has the
same level of understanding of the SHC elements along with recognition of what our role and
responsibility may be as part of this process. It is hoped that through this exercise, we will take
what may be conceptual to many and make it more material for those based in the field.

Before breaking into five (5) small groups, we will start with a small exercise to give you an idea
of what we will be doing within those groups. The first step was to select priority species that
may best include everyone interest and knowledge within the meeting room. After all, SHC
actions are based around populations of species, so this is a necessary step. Using the term
priority species may not be the best idea at this time because of the great debate that this term
generally includes. But, again we need to focus our thoughts around populations of species. For
this exercise, we subjectively choose Louisiana black bear because of the great work going on as
part of the recovery process, Swainson’s warbler because of their connection to the several
programs and the management of the forested lands, wintering waterfowl due to establishing
language for many Refuges and the role of Migratory Birds, and Alligator gar due to the
increasing concern for their status. You may have species in mind that you personally know
more about, and that is why you will be able to substitute those species for these listed here once
you get within your breakout groups. If your group is comfortable with these species, you can
simply carry on using the species provided.

General Overview - Breakout Session No. 1

How many of us are very confident we fully understand the elements of SHC and how they
relate to our activities, our offices and our programs?

For many of us, we learn best by trying. Through trying we come to understand that often times
there are holes within what was first thought to have been an easy process. Through trying to
explain to others, we teach ourselves.

Background Information: Strategic habitat conservation incorporates these five elements —
biological planning, conservation design, delivery, monitoring and research — in a framework
that allows change (adaptive) and repetition (iterative), along with partnering and cooperation.




1. Biological planning involves identifying priority trust resources, determining population
objectives, assessing the current status of populations, identifying threats and limiting factors,
and using models to describe the relationship of populations to habitat and other limiting factors.
This could also be described as a goals and objectives element.

2. Conservation design uses the results of biological planning to develop decision support tools,
including maps and models, to guide management. It also identifies priority geographic areas for
conservation and determines population-based objectives for habitat or other limiting factors
based on these tools. This element provides the on-the-ground strategies for achieving identified
goals and objectives.

3. Conservation delivery involves implementing conservation actions through programs and
partnerships that are guided by decision support tools and targeted to achieve specific biological
results (outcomes). On-the-ground managers will be deciding what conservation treatments to
apply and where to apply them.

4. Monitoring collects data to evaluate the effectiveness of conservation actions in reaching
biological outcomes and provides feedback to future planning and delivery. Monitoring may
indicate assumptions made during Biological Planning show a need for further examination.

5. Research tests assumptions in biological planning and conservation design that monitoring
has identified as having the greatest impact on management decisions and provides feedback to
future Biological Planning.

Goal: To encourage active participation and self-evaluation among participants regarding how
we each understand and fit into the SHC process. This will be done by exposing all attendees to
an exercise using an example developed from work actions already occurring within the GCPO
Geographic Area. By the end of the session we should be able to recognize what actions may
need further development and thought.

Description: For the next several minutes we will use the Louisiana black bear to review the
SHC elements and how they could be applied to this existing body of work. This particular
example was chosen for its ability to demonstrate a population and the habitat on which they
depend have benefited from a careful, methodical, and comprehensive process. The details of
the example were obtained from the Ginger et al. manuscript presented within the 2007
proceeding of the Louisiana Natural Resources Symposium. This initial introduction will review
the SHC process as it cycles from Planning to Design to Implementation to Evaluation and then
back to Planning. All participants are encouraged to help provide information that could be
inserted into this sample SHC table. The overall exercise will stress that some participants may
have a very unique knowledge within one element while many will more likely be have input
into several of the SHC elements.

Instructions:

During this short introduction, we should not try to capture every possible item under each SHC
element. We only want to provide a good sampling of work that can possibly be included for
each of the priority species on which we are focused. By the end of the introduction, we only



intend to give the attendees enough understanding to allow them to carry the process into their
individual groups.

Participants have been carefully organized to ensure each group has a wide diversity of program
representation; your name badge indicates your group assignment. Again, it will be very
important to express that the species picked as part of this exercise is not important but these are
needed since SHC is focused around populations. [7he group’s selection of species should be
based on knowledge they have on how the SHC elements may apply. It was anticipated that
multiple species will be needed to capture the diversity of knowledge within the group’s members
and ensure all member can fully participate; this is why we have preselected four species.
Everyone should be warned that not all of our current work for any given species will likely
address all the SHC elements. No one should be surprised if there are blank spots within the
worksheets for any one species, but with luck not all priority species examined will have blank
spots in the same places.)

Using the supplied worksheets, the participants will provide information to fill in the blanks
under each element based on their group’s priorities species. The recorder for each group will
return the completed worksheets to the organizers. The individual sheets from the five groups
will be pooled into one sheet that will then be presented back to the entire group on the next
morning. Items seen as being in common or in contrast will be discussed along with other
observed trends. During the group discussion participants will see what possibly can occur
under SHC and how the SHC format will be helpful in developing a more successful program.
This exercise will highlight the importance of a wide variety of opinions and partnerships that
will be needed to create full coverage of the SHC elements.

Outcomes: Following this example, attendees will be able understand what each of the SHC
elements represent, the complexity of SHC, and begin to understand how the SHC elements can
better direct actions being taken on the ground. It should become quickly apparent that even our
best examples may not yet completely address each SHC element.

Summary after attempting Session #1

Although the main theme of the exercise was followed, the groups were allowed great flexibility
on how the approached it. For the most part, each group focused on one species and used that
species to discuss their understanding of SHC and the activities that could possibly be included
be included under each element. The results from the groups were gathered and three major
themes identified for further discussion during larger discussion period (how to handle scale;
blurring or merging of elements; and, how will we know when we start practicing SHC).



Summary of the Bear Facts
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Research started on Louisiana black bear in 1989;

Louisiana Black Bear listed in January, 1992;

Habitat loss and fragmentation key factors leading to listing;

Farm Bills provide numerous opportunities for conserving habitat on landscape scale;
1994, 37% of populations were completely dependent on nonfederal lands;

Significant programs include: Safe Harbor Program, Partners for Fish and Wildlife
Program, Wetland Reserve Program, Conservation Reserve Program, Conservation
Reserve Enhancement Program, Emergency Watershed Program, Wildlife Habitat
Incentive Program, and others.

Reforestation planning maps in Louisiana and Mississippi developed during collaborative
meetings with LMVJV and Partners in Flight personnel mostly focused on songbird
populations,

Ranking of reforestation areas incorporated benefits to Louisiana black bear.

Today, large numbers of corridors are enrolled in WRP and CRP.

Monitoring has documented bear use within reforested areas; bear sightings increasing
along corridors; five litters (12 cubs) documented within dens on WRP sites;
Information from bear tracking studies going back to update planning maps; research on
habitat use selection ongoing.



Example to be used for Demonstration:
TOPIC: Conservation of Bottomland Hardwood Forests

PRIORITY SPECIES:
A. Louisiana black bear
B. Swainson’s Warbler
C. Wintering Waterfowl
D. Alligator Gar
E.

ELEMENTS:
Biological Planning
A 1. 1995 Louisiana Black Bear Recovery Plan
2.
3.

Conservation Design

A . Louisiana Black Bear Habitat Restoration Planning Map
2.
3.

Conservation Delivery

A 1. Wetland Reserve Program
2.
3.

Monitoring

A. 1. Bear radio telemetry
2.
3.

Research

A. 1. Black Bear habitat and movement research (LSU, UT, MSU)
2.
3.



General Overview - Breakout Session No. 2

Goal: This session will help participants recognize their potential role and responsibility within
the SHC framework and highlight the need for a partnership approach.

Reality Check:

This exercise did not proceed as originally planned based on the output obtained from session
one. Instead, the same breakout groups were asked three questions: 1) What will your role
and contribution be to the LCC?; 2) What will be the role and contribution of your staff?; and,
3) What role should the LCC employees have? The groups discussed these questions in
relation to the SHC elements. The results from the discussions were summarized and
presented during the larger discussion.

Outcomes: Following this example, all attendees will have a more developed appreciation for
their individual roles and responsibilities within SHC as well as those of their partners and the
LCC staff. It should become clearly evident that no one individual or group can accomplish

SHC without assistance of partners and the coordination and assistance of the LCC employees.

[END OF INTRODUCTION]



Instructions to Facilitators:

{The following should to be expressed to the group}

You now find yourself as a member of one of five breakout sessions. The purpose of the first session is
to provide each member the opportunity to explore their understanding of the SHC elements. The
purpose of the second session is to explore the roles and responsibilities each of us, our partners and the
employees of the LCC could have within the SHC framework. As the group activity develops, please
remember the main purpose is to stimulate active discussion and to encourage participants to begin the
self-evaluation process on how we and our programs fit into the process. At this time no one person has
all the answers; we have not even asked all the questions.

{The following is for the facilitators}

Your most important role as the facilitator is to ensure each member of the group becomes involved in the exercises. Each
member of your group should be encouraged to provide input, ask questions and express their ideas. You will need to identify
anyone within the group having trouble understanding the SHC elements and provide assistance. The first session will end
successfully as long as each member leaves with a sinilar understanding of the SHC elements. The second session will succeed
if group members begin to think seriously about how they may function productively under the SHC framework and recognize
that this effort will take more than one office, agency or partner group.

SETTING UP THE BREAKOUT GROUP -

1. You will each have a person helping you as a recorder for the session. This person will be taking
notes on key information (questions, concems, etc. that should be discussed with all attendees at
the next morning’s meeting) and fill out the group’s SHC worksheets. The worksheets will be
turned in at the end of the session to the organizers.

2. Each group will have a flip chart. The facilitator should use the flip chart to display the same
information being recorded on the group’s SHC worksheet to enhance group involvement.



SETTING UP THE BREAKOUT GROUP Session Two

The purpose of this final breakout session is to allow the group’s members to examine the roles and
responsibilities they, their partners and the employees of the LCC can fulfill within the functional
SHC framework. During this session the recorder will record the roles identified along with the
Program (i.e., Refuges, ES, Fisheries, Mig Bird, Partner ) as well as take note of key ideas, concerns
or recommendations developed as part of the exercise.
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Worksheets - Breakout Session No. 2

Roles and Responsibilities

Conservation of Bottomland Hardwood Forests

PRIORITY SPECIES:

A. Louisiana black bear
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ELEMENT: Biological Planning

A. Louisiana black bear Contributor
a. 1995 Louisiana Black Bear Recovery Plan

Shgde, WIS Acduon Plan

b

c. CCP

d. Louvwsiana Black Gear Consetvahor Comadec
e S5-NE Review

€. L sxms Role

. Swairsomrs-Warbter D 64\9\')
? A—Ur‘a‘;\)zé SZAML

Shale Beloa Plaa

papu\oAlon MNodels

o a0 op

C. Wintering Waterfowl
a.

o oo

D. Alligator Gar

2 Shaxe WIALL Ackion Plan

o oo

o a0 s




ELEMENT: Conservation Design

F. Louisiana black bear Contributor

a. Habitat Restoration Planning Map
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ELEMENT: Conservation Delivery

A. Louisiana black bear
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ELEMENT: Monitoring

A. Louisiana black bear Contributor
a. Bear Radio Telemetry Work
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ELEMENT: Research

A. Louisiana black bear Contributor
a. Habitat Use and movement research (UT, LSU, MSU
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Worksheets — Breakout Session No. 2
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ELEMENT: Biological Planning

A. Louisiana black bear Contributor
a. 1995 Louisiana Black Bear Recovery Plan
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ELEMENT: Conservation Design
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F. Louisiana black bear Contributor
Habitat Restoration Planning Map
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ELEMENT: Conservation Delivery

A. Louisiana black bear Contributor
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ELEMENT: Monitoring

A. Louisiana black bear Contributor
Bear Radio Telemetry Work
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ELEMENT: Research

A. Louisiana black bear Contributor
Habitat Use and movement research (UT, LSU, MSU
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