Landscape Conservation Cooperatives
Linkages with Existing Partnerships

Thoughts & Considerations from a Joint Venture Perspective

Appalachian Mountains SHC Workshop
January, 2010




LCC's ...
... Cominigheyoe Headeéegeret* near you!

LCCs are being proposed and developed in every FWS Region. This has led
many FWS employees and partners to speculate on the relationship between
LCCs, and JVs & other existing partnerships.

Are these complementary or duplicative structures?

Will JVs be asked or expected to assume the role of LCCs?

Will the new science and planning capacity of LCCs supplant the existing
and future role of JVs in biological planning and conservation design?

Will non-FWS partners be asked to participate and contribute to LCCs as
they have for JVs?
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Fairly close correspondence between LCC geographies and JV operational areas
should promote "integration and collaboration" of these partnerships' efforts

.. . this may not be true for large landscape level partnerships, but smaller scale
partnerships can be readily encompassed
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> Central Hardwoods
3 \ Joint Venture
é partnerships for conservation

There was concern expressed that if the bird conservation Joint Ventures were
to eventually be melded into the LCC framework, the existing CHJV partnership

-- which already has developed a solid science-based foundation for
biological planning, conservation design, habitat delivery, and monitoring and
evaluation --

.. . could be negatively affected.
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Why partnerships?

Any one entity can "do" conservation . . . L
.. . but a partnership: J,\ “
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» promotes efficiency & uniformity of effort by coordinating &
leveraging dispersed resources towards common objectives

 more effectively treats ecological and logistical complexities
associated with conserving populations at landscape scales

« capitalizes on the complementary strengths of partners

« iImproves visibility & lends credibility to efforts

« fosters communication, cooperation & sharing of information
that improves the overall effort




Joint Ventures as Model Partnerships ~ “w&

»e

Originated as mechanism for implementing the North American
Waterfowl Management Plan (NAWMP)

Comprised of traditional and non-traditional partners representing federal &
state government agencies, non-governmental organizations & industry

Regionally-based, biologically driven, landscape oriented approach to
conservation

Strive to integrate or reconcile needs of diverse groups of birds (e.g., landbirds,
shorebirds, waterfowl) and sustain ecosystem structure & function

Infrastructures built around needs for leadership, scientific expertise, planning
& implementation, evaluation, monitoring, public relations, etc.

Widely recognized as extremely successful (leveraging resources, delivering
conservation, promoting coordination, advancing science, shaping paradigms)
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Protecting nature. Preserving life.
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From the LCC Form and Function document . . .




Landscape Conservation Cooperatives

conservation science
partnerships

conservation delivery programs and
partnerships




JVs ...A"Seamless" Network of Conservation Partnerships

U.S. Joint Ventures
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"Seamless" schleamless . . . who cares?

A NETWORK of relationships among JVs represents a key foundation
for achieving the vision of LCCs. Such a NETWORK allows a community of

partnerships to address priority conservation concerns that demand very large
scale consideration and attention.
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Organizational "Infrastructure” and Connectivity

Conservation Coordination and Delivery

JV/

Flyway/
Atl. Coast

Regional <

Local <

Providing the structure, information and resources
to those funding and implementing habitat
conservation at a variety of scales to achieve bird
conservation goals.
r — Management Board

— Game Bird Technical Committee

— Nongame Bird Technical Committee
\ — Integrated Bird Steering Committee and subcommittees
- — BCR Working Groups

— Estuary Working Groups
. — State and Focus Area Working Groups
- — Agencies/Organizations

— Land Managers

. — Private Landowners




“Infrastructure" - Data Mgt example

<) South Atlantic Migratory Shorebird Data - Microsoft Internet Explorer
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Relationship of LCCs to Existing JVs
and other Partnerships

A\

>

» Each JV needs to evaluate appropriate
level of involvement

>
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Take Home - "Linkages" wrt Characteristics

Scale Partners Organization & Structure

Geography

Partner involvement

Bio/Eco foundation for technical activities
Leveraging of existing capacities
Potential viablility / effectiveness




Take Home - "Linkages" wrt Characteristics

Scale Partners Organization & Structure

Partnerships

Promote viabllity of existing partnerships
Clarify roles / relationships in LCC context
Utilize existing networks

Recognize their "independent worth"
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What JVs Do . ..

Within an Ecoregion ........................
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Decision Support Tools that help drive habitat conservation decisions

State Private Lands Programs NRCS Programs

Vi

Appalachian Mountains| Calhoun

Longleaf Alliance Federal Aid $$

1< ERPA
State Forestry Programs Decision S SS

Support Tools




Significance of JV's in the context of LCC's?

— In many ways the JV network has forged
ahead with respectto. . .

e Conservation partnerships that
— span state and national lines
— link managers with researchers

« Conservation planning that
— sets population goals
— relates species to habitats

— attempts to understand the relationship between site
scale management actions to population responses at
national and international scales




Types of projects that JVs undertake . .. broad applicability funds leveraged

New or Expanded Funding Sources

Outside Funding Sources 2007-2008

Funding Source Project

AFWA/USFWS
Multist. Grants

BDJV/DU/state
SDJV
U. of Delaware

U.S.G.S.
Science
Support

U.S.G.S. NBII
Doris Duke
NEAFWA
NFWF

MMS

Northeast Coordinated Bird Monitoring

Designing Sustainable Landscapes for Birds in the Eastern U.S.
Black duck wintering behavior and energetics

Atlantic Coast Sea Duck Surveys, Seawatch

Brant wintering behavior and energetics

Optimal Landscape Design

Bird and Bat Migration on Appalachian Ridges

Atlantic Coast Sea Level Rise and Impacts on Birds
Migratory stopover habitat

Post-breeding use of early successional habitats by forest birds
Atlantic Flyway SWAP Bird Information Database

Regional Habitat Classification and Mapping, Phase |
Regional Habitat Classification and Mapping, Phase |1
Rangewide Longleaf Pine Decision Support Tool

Seabird surveys and data compilation




Tech activities at
"appropriate" spatial scales

 Plan using ecologically-defined units that
reflect our best understanding of how birds
respond to habitats at broad spatial scales
— Flyway
— Atlantic Coast
— Ecoregional (e.g. Bird Conservation Region)

 Implement at scales that recognize
administrative or management responsibilities
and local partnerships

— Regional
— State
— Focus Area




Its not only overall geography overall, but the scales at which partnerships
(JVs) undertake activities — not just planning
... butl/M ...
... and of course, Delivery

working within partner emphases/constraints




LCC Core Capacities - Form and Function document

All LCCs will use a robust adaptive management framework and function as
units of an integrated national LCC network. Consequently, they will require the
same general core capacities in conservation planning and science, including
expertise in:

Biological, ecological and physical sciences;

Spatial data acquisition and analysis;

Population, climate and landscape modeling;

Conservation genetics;

Development of resource inventories, monitoring protocols, and management
evaluation protocols;

Web-hosting, database design and management;

Resource planning and conservation design; and

Communications




LCCs vsJV's. ..

An adaptive approach to science-
< apogen based landscape conservation
' follows these steps:

LY .‘.“‘H"“-—.-""""i.
“, Assumption-driven
/~_ Research _~

Planning;

Conservation Design
Conservation Delivery;
o Monitoring and Research

Delivery

Implementation




DESIRED CHARACTERISTICS FOR HABITAT JOINT VENTURE
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DESIRED CHARACTERISTICS FOR . . .

LCC's??7??

Coordination/Partnerships I l
Management Board I '

Budgeting/Granting/ Administration/
Funding

Technical Community I

ORGANIZATIONAL
PERFORMANCE




Take Home - "Linkages" wrt Functions

Functions and Responsibilities

Core Activities

Highly complementary technical roles
Incredible existing capacity

Systems in place that link SCIENCE
with DELIVERY
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Thoughts on Building Needed Capacity

Evaluate existing capacity to define needed capacty

Capacity growth must "cascade" . ..
New structure does not = new capacity (necessarily)

Re-thinking existing resources and their relationships can
provide great gains in capacity

Build capacity based on needs of the whole, avoid "retrofitting"
needs of programs/components into an LCC paradigm




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Landscape Conservation Cooperatives
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Form - Landscape Conservation Cooperatives
	Slide Number 20
	Slide Number 21
	Relationship of LCCs to Existing JVs and other Partnerships
	Options for partnerships to evaluate
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Tech activities at �"appropriate" spatial scales
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39

