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Next Steps: 
 

1) Take a good look at State survey and address those concerns and comments (Scoping Team). 
2) Expand the partner dialogue with tribes, NGOs, JVs, FHPs, and Heritage programs. 
3) Address all levels of the partner organizations. 
4) Develop a single unified message. 
5) Identify the “who” first to identify the “what” (Scoping Team). 
6) Integrated scoping activity starts with known partners. 
7) Look at existing plans (i.e. SWAPs).  Consult access database of “plans” – see Cindy Bohn. 
8) Look at notes from the Region 4 Biologist Conference to investigate issues of scope, etc.  Check 

with Chuck Hunter for information in help setting priorities. 
9) Possible development of an MOU. 
10) Set up scoping team to generate messages. 
11) Plan a summit – include as many folks as possible – Bill Reeves comments. 
12) Folks to work on standing up LCC (formation): 

 Region 3 – Bill McCoy, Mary Knapp, Scott Pruitt, Maureen Gallagher (point). 
 Region 4 – Brian Cole, Bill Wayman, Dwight Cooley 
 Region 5 – Cindy Schulz, Deb Carter, Roberta Hylton, Callie McMunigal 

13) Be careful not to tap folks out.  Think regionally about all LCC needs. 
14) Concept Plan first, then refine and expand to an operational plan.  Due date in two plus years. 
15) Key Partners: 

 USGS – Glen Holcomb 
 SARP – Scott Robinson 
 TNC – Thomas Minney 
 AMJV Coor. – Brian Smith 
 Forest Service – Mark Hudy 
 World Wildlife Fund (Aquatics) – Wendy Smith 

  States – Richard Kirk 
  Ohio River Basin Fish Habitat Partnership 

16) Sherry Morgan is lead for Scoping Team 
17) Sharepoint for LCC – Region 5 
18) Provide and team reads LCC operations documents. 
19) Go home and reach out to staff about progress. 
20) Information from meeting up on web in couple of weeks. 
21) A message will be issued by the three Regional Directors – Regions 3, 4, and 5. 
22) Need a list of project leaders from each Region to Sherry Morgan. 
23) Conference call will be moved to the week of 2/23/2010. 

  
 

  
 
 


