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Our Opportunity – The Appalachian Landscape Conservation Cooperative –

Breakout Session # 2 
 
Breakout Session – Biological Planning Group (Dwight Cooley) 
 
What specific functions would an LCC address and why vs. other actions or initiatives? 

1. Way of coordinating in the field. 
2. “Arrows” leading to boxes. 
3. What does LCC not address? 
4. Describe how local actions are applied on landscape level. 
5. Drawing partners in. 
6. Identify critical information gaps. 
7. Identify were information is needed for design and how and who does it. 
8. LCC should help us fill in needs and information gaps throughout. 
9. LCC establishes objectives and priorities with partner input. 
10. Highlights role of partners. 
11. LCC umbrella under which SHC is accomplished. 

 
How do you want to contribute to setting priorities in the LCC? 

1. Feedback loop to ensure that priorities can be vetted at all levels – field/steering committee. 
2. Resemble ecosystem teams. 
3. LCC subdivisions/sub-regions – addresses actions and issues at less than landscape level. 
4. Selection of priority and focal species critical due to biodiversity with the LCC. 
5. Information needs may need to be at some level above species? 
6. Species selection initially needs to help engage partners.  
7. Don’t duplicate existing structure and efforts, but look at process they went through. 
8. Level playing ground for all partners –equal footing. 
9. Species selection – should not be from bottom up or top down.  Meet in the middle. 

 
How would the Appalachian LCC interact with other LCCs?   

1. Seamless 
2. Species don’t recognize our boundaries. 
3. Jurisdiction across LCC borders. 
4. Familiarity between workers throughout species range. 
5. Mechanism to ensure coordination among LCCs – process? 

 
Breakout Session – Conservation Design Group  (Roberta Hylton) 
 
What specific functions would an LCC address and why vs. other actions or initiatives? 

1. Identify priority species. 
2. Pooling of resources. 



3. Organize existing functional partnerships. 
4. Identify priority efforts and how to set them. 
5. Improve ability of partnerships to function through science support. 
6. Identify where there are gaps in coverage. 
7. Set objectives. 
8. Standardize data collection and recording as needed. 
9. Cost/benefit analysis of alternatives. 
10. Establish data clearinghouse and repository. 
11. Provide science to help managerial and political decision makers. 
12. Temporal/spatial forecasting using data science. 
13. Guide land use planning and conservation. 
14. Strategic habitat education. 
15. Develop and define conservation vision with partners. 
16. Carry vision to human communities and others. 
17. Facilitate information gathering. 
18. Facilitate information modeling. 
19. Support ongoing projects. 
20. Help identify new projects and needs. 
21. Provide collaborative force for strategic planning and action and funding. 

 
How do you want to contribute to setting priorities in the LCC? 

1. Look at existing goals and plans to set priorities and do what we can to support them. 
2. Not everything each partner does will fit in but something each partners does should fit in. 
3. Some will contribute to monitoring and research, for others its education. 

 
How would the Appalachian LCC interact with other LCCs?   

1. Similar concerns (i.e. migratory birds, hydrology, genetics, propagation methods of certain 
species, etc.) 

2. Information exchange. 
3. Learning from success and mistakes of other LCCs. 
4. Sharing resources across and within LCCs. 

 
Breakout Session – Conservation Delivery Group (Scott Robinson) 
 
How can we fill these gaps, advance SHC, and take conservation to the next level? 

1. Species/Climate vulnerability models. 
2. Recommend and develop monitoring protocols that constantly refine models. 
3. Provide facilitation and management of the adaptive management process. 
4. Vulnerability threat assessments – building from what others have done. 
5. Learning from others, determine what information is out there, how to get access, supply 

information to others and fill information gaps. 
 

What specific functions would an LCC address and why vs. other actions or initiatives? 
1. Define geographic area of interest.   
2. Address climate change for the conservation community. 
3. Synergy – Communication between existing partnerships, programs, agencies, etc. 
4. Data management. 
5. Identify priority species and set population goals.  
6. Adopt existing program priorities.  
7. Science support. 
8.  Species/Habitat models. 



9. LCC must have a shared resource vision. 
10. Could supply tools for conflict resolution. 
11. Place where information is generated – shared – provided. 
12. It is not the place where conservation decisions are made. 

 
How do you want to contribute to setting priorities in the LCC? 

1. Identify station needs/information gaps and provide to LCC. 
2. Working with exiting partnerships and individual field station can identify its assets that 

contribute to larger conservation objectives. 
3. Scientific expertise and data 
4. Provide education outreach. 
5. Expertise in culture and human resources. 
6. Space – partner contact and networking. 
7. Species level expertise. 
8. Diligence in considering the entire App. LCC geography (checks and balances). 
9. FHPs have identified knowledge gaps – have good data to share. 
10. Work with local partners to identify priorities for LCC to address. 
11. TVA – forecast energy demands. 
12. TVA – technical expertise in landscape planning. 
13. TVA – long-term data sets in air quality. 
14. Lessons learned on building landscape level partnerships. 
15. Refuges data management – I/M 
16. Monitoring 
17. Threat identification. 

 
How would the Appalachian LCC interact with other LCCs?   

1. Continual and constant communication. 
2. Use JVs, FHPs, etc. as conduit because they overlap multiple LCCs. 
3. Share lessons learned. 
4. Information sharing – data management. 
5. What will the coordinators do? 
6. Will the LCC be a station or virtual – put people where we have synergy with partners. 

 
Breakout Session – Monitoring and Evaluation Group (Willa Nehlsen) 
 
How can we fill these gaps, advance SHC, and take conservation to the next level? 

1. Brings partners together. 
2. Brings data together. 
3. Functions, not a place. 
4. Communications, synergy to bring partners together. 
5. Weigh partner priorities. 
6. Develop LCC – scale science priorities?  To what degree? 
7. Collaborate among existing efforts. 

 
What specific functions would an LCC address and why vs. other actions or initiatives? 

1. Get Appalachians on radar. 
2. Get deserved attention. 
3. Provide source for data base – clearinghouse and synthesizing. 
4. Have greater landscape projects across boundaries. 
5. Help coordinate larger-scale conservation design, outcome based monitoring. 
6. Feed up and down. 



7. Horizontal integration. 
8. Need right players at the table.] 
9. Who makes decisions? 

 
How do you want to contribute to setting priorities in the LCC? 

1. Tell them my issues, goals. 
2. Lobby whoever appoints Board to be sure my issues are addressed. 
3. Lobby Board members. 
4. Science partnership/Coop? 
5. Serve on technical committee. 
6. Bring in partnerships that have been going on for a long time. 
7. Concern that science needs won’t be addressed – too big to meet our priorities. 
8. Partnership models – conservation partnership measures. 
9. Overlapping needs – driving needs. 
10. Come together to identify questions – ecosystem needs, research priorities, baseline data, 

inventories, and research questions. 
11. Project leader and staff participation. 
12. Need direction and “permission” to do what we think needs to be done. 

 
How would the Appalachian LCC interact with other LCCs?   

1. Technical teams – related or same habitat/species. 
2. LCC coordinators 
3. Learn from success and failures. 
4. Regular meetings of tiers. 
5. Not enough time to share members? 
6. JVs – coordinators meet two times a year, technical teams meet on issues, MB members meet at 

national meetings, started small and grew. 
 


