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CSP-BLM co-production - Acknowledgements

BLM Mojave Desert Tortoise Workgroup 
5 district offices
9 field offices
National and State T&E leads
External collaborators

Site visits, webinars, workshops, small group discussions and more.



Goal: Assist BLM in developing a coherent, agency-wide approach to desert tortoise 
management

1. Facilitate effective communications within BLM and between BLM and partner 
agencies

2. Promote standardization of BLM’s MDT management efforts
3. Provide technical support and analytical tools to inform BLM MDT management 

decisions

CSP-BLM desert tortoise management co-production



Key elements of BLM MDT strategic plan and action plan

1. Strategic Plan Goals
2. Project areas
3. Projects
4. (Climate change considerations)
5. (Adaptive Management Framework)
6. Next steps
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1) Conserve Mojave desert tortoise populations 
on BLM lands such that they contribute 
substantially to recovery of the species

2) Increase success through collaboration with 
partners

3) Prioritize budget and staffing
4) Effectively communicate BLM’s tortoise 

recovery efforts

https://www.blm.gov/sites/default/files/docs/2022-09/IB2022-
060_att1.pdf

Strategic plan - goals

https://www.blm.gov/sites/default/files/docs/2022-09/IB2022-060_att1.pdf
https://www.blm.gov/sites/default/files/docs/2022-09/IB2022-060_att1.pdf
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Slide header textStrategic plan – project area definition

Delineated areas believed to be important to 
the long-term persistence of the MDT across 
its range within which

a) recovery resources can be concentrated 
such that threats can be meaningfully reduced 
or eliminated within 5-10 years so that

b) local tortoise populations can be stabilized 
or augmented, thereby creating strongholds 
from which longer-term, range-wide recovery 
criteria can be approached.



Slide header textStrategic plan – project area delineation & characterization

i) Consider where historically implemented 
or should be implementing tortoise 
management and recovery actions

ii) identify specific areas where 
continuation of these actions holds 
significance for species status improvement

Tortoise status

Habitat condition

Management feasibility



Action plan - final project areas

26 project areas!

Coordinated approach



Action plan - final project areas

26 project areas!

Coordinated approach



Slide header textAction plan – project area profile 
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Action plan - putting strategic plan goals into action

BLM Rangewide Mojave 
Desert Tortoise Action Plan is 
designed to support Strategic 
Plan goals



Action plan - putting strategic plan goals into action

• Adhere to strategic plan goals
• Consider a 5-10 year 

timeframe
• Prioritize return on 

investment
• Consider climate adaptability 

&
resiliency

• Scale up to a comprehensive
approach

• Think creatively
• Monitor & manage adaptively



Slide header textAction plan – proposed projects 



Slide header textAction plan – proposed projects 

15 
project 
types

8 
threats 

addressed
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Slide header textKey features of success

Clear, open channels of communication
• In-person gatherings (e.g. annual)
• Facilitated discussions 

Push boundaries, explore options
• Consider novel techniques
• Plan for climate change

Record and retain
• Consider monitoring metrics 
• Manage landscapes, not jurisdictions

Understand/consider realistic limitations
• Listen to needs
• Work within the system



Slide header textNext steps - how can MOG get involved?

• Work with BLM to help determine priority projects
• Partner to help fund projects
• Coordinate on landscape-level, cross-jurisdictional conservation efforts
• Collaborate on research, monitoring and adaptive management strategies



Thank you
amy@csp-inc.org


