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In the beginning • Built in 1955 to mitigate for losses of salmonids in the 
Columbia River Basin due to dam construction.

• Mitchell Act authorized and funded
• Began by producing spring and fall Chinook



Chinook at Eagle 
Creek

• Fall Chinook ended production in 1957
– Not making it back to the hatchery- 

low flows
• Spring Chinook 1956-1987ish



Height of 
production in 
the 90’s

Coho
• 1M on-station
• 1M SAFE- Youngs bay net pens
• 1M Yakama

Winter Steelhead
• 200K on-station 
• 20K net pens at Oregon City 
• 70K Clackamas Hatchery

Spring Chinook
• 450K Umatilla River



Historic Production 
Challenges



The switch to Coho



Current 
Production

350K on-station

500K Yakama

700K Willard NFH BY25 &26



Current Production 
challenges

• Flow through facility with surface water 
only source
– Spring water for incubation

• Serial reuse with no water conditioning
• NPDES
• Crumbling infrastructure
• Funding



Eagle Creek NFH – Water Rights

Water Source / Use Type Volume Limit (CFS)

Fish Culture Surface Water 22.00

Irrigation Surface Water 0.02

Incubation (spring) Groundwater / Spring 0.02

Fish Ladder (primary) Surface Water 27.00

Fish Ladder (secondary) Surface Water 27.00

Fish Culture (high-flow right) Surface Water 34.00

Domestic Well Groundwater 0.03

Hydro Surface Water



Average Monthly Flow (2020–2025)

Flows represent water through the hatchery and do not capture flows through Eagle Creek.

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 24.22 23.94 24.31 21.56 21.92 23.08 23.61 20.0 15.63 20.41 26.88 27.92

2021 28.07 29.51 28.21 17.4 15.74 13.62 13.57 13.53 12.52 19.43 21.87 21.84

2022 21.85 21.97 21.13 24.43 24.17 22.81 22.86 15.97 14.64 16.71 27.71 32.66

2023 33.41 33.08 26.18 29.77 21.54 25.17 17.23 12.94 13.3 16.71 24.56 25.03

2024 25.73 25.56 29.33 22.54 19.32 18.72 17.82 17.0 15.68 14.95 15.52 16.75

2025 16.56 23.76 18.0 14.0 20.84 24.65 19.98 15.14 13.16 14.73 18.98 19.13



Average / Max Monthly Temperatures (2020–2025)

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2020 41.6 / 44.5 40.6 / 44.1 40.0 / 44.2 43.1 / 48.3 47.6 / 56.1 50.4 / 60.0 57.0 / 67.0 58.6 / 66.2 55.6 / 62.7 48.9 / 57.1 43.5 / 50.5 42.0 / 46.2

2021 41.8 / 46.7 39.9 / 42.7 40.3 / 44.5 42.5 / 49.0 46.7 / 54.8 56.2 / 73.8 61.3 / 67.8 60.9 / 69.5 54.7 / 62.3 47.4 / 52.0 45.3 / 49.8 41.5 / 47.7

2022 40.3 / 42.4 39.0 / 42.1 41.8 / 46.5 41.2 / 52.2 44.3 / 49.4 49.8 / 60.9 58.7 / 69.8 61.3 / 68.7 56.8 / 64.3 50.7 / 57.6 40.9 / 48.0 39.7 / 41.5

2023 40.3 / 43.9 38.4 / 42.8 38.8 / 43.3 40.8 / 46.3 47.4 / 57.5 55.0 / 66.1 61.2 / 68.9 61.3 / 70.7 55.1 / 61.5 49.3 / 55.8 44.0 / 50.9 43.7 / 47.2

2024 40.8 / 43.9 40.9 / 43.7 41.0 / 45.3 43.8 / 51.0 46.3 / 59.9 51.5 / 60.2 60.2 / 68.5 59.2 / 68.9 56.1 / 64.4 48.8 / 53.8 44.1 / 47.1 42.4 / 46.0

2025 39.8 / 44.8 38.3 / 44.1 42.0 / 45.4 45.0 / 51.6 49.1 / 57.7 54.9 / 65.8 60.9 / 69.2 60.9 / 68.3 57.3 / 65.9 48.0 / 54.1 46.4 / 50.5 44.8 / 49.4



Infrastructure condition
• Upper decks
• Reuse
• Incubation pipe



The revolving funding issue

• MA only funding source
• Flat funding for 20+ years
• Funding issues mentioned in 1997 

& 2007 reviews
– Low staffing and crumbling 

infrastructure 
– Reduce production 

• Enough to keep open not enough 
for infrastructure and staffing 
maintenance



Succes 
despite 

challenges

High SAR- 1.8%

Yakama

Nez Perce Coho

ODFW Meckenzie SFH SCS



Hatchery 
assets

• Staff
– 2 bio-techs
– volunteers- close to Portland

• Space
– 704 Acres
– 75 Raceways
– 10 troughs
– 38 Heath stacks
– 6 boxes

• No dams



$olutions?
$$$$

RAS/PRAS SCS

Groundwater FCH/ URB

Chillers Alternative 
species



Questions, 
suggestions, and 
proposals welcome!
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