Outdoor/Indoor Environmental Education Program
Program Title: "Birds on the Move: Migration Obstacle Course"
Duration: 20 Minutes
Target Audience: 25 2nd Graders (can be modified for any Elementary school grade)
Developed by: David Smaldone (USFWS, NCTC)

Outline
1. Introduction (2 minutes)
· Welcome and Gather: Bring the children together in a circle.
· Icebreaker Question: "What do you think birds need to find when they migrate?" (Encourage a few responses about food, water, safe places, etc.). What are some dangers?
· Objective Overview: Explain that they will participate in an obstacle course that represents the challenges and opportunities birds face during migration.
2. Overview of Migration Challenges (3 minutes)
· Discussion: Lead a series of questions to have a discussion about concept of migration and the importance of finding bird-friendly elements (like food, water, and nesting or resting sites) while avoiding dangers (like buildings, cats, and predators).
· Visual Aid: If available, use posters &/or props to illustrate bird-friendly elements vs. dangers.
3. Setting Up the Obstacle Course (5 minutes)
· Course Layout: Set up various “stations” (a small cone & then a child will stand right behind the cone) representing different bird dangers and bird-friendly elements.  Ask for volunteers—need at least 6 “dangers” & at least 4 “friendly elements/safe spaces” to be the obstacles/stations.  Each child station volunteer gets a lanyard with small sign labeling them as a specific danger or helper.  Space them out across the course area—alternate and stagger the distance between dangers & helpers.  The rest of the kids will go through the course as the migrating birds.  Make the first round easy, so keep the red stations far apart.  Once all kids in first group go through, have the birds & station children switch roles.  Then move the red stations closer together to make it harder for the next round of “birds” to make it through to show & discuss differences in migration—some days easier than others.
· Dangers:
· Cat (& predators)
· Buildings & windows
· Lights at night
· Chemicals like pesticides
· Bird-friendly elements/Safe spaces:
· Native plants, shrubs & trees
· Water
· Forests
4. Interactive Activity: Migration Obstacle Course (8 minutes)
· Instructions: Explain how the obstacle course works. Children who are the birds will start at one end and go through the course area—if they are tagged by a red danger they are out.  They must also tag each child representing each Blue friendly element/Safe space as they go through.
· Group Division: Split the children into two groups—one group get a lanyard with a sign (danger or friendly) and goes to a cone.  The other group are the migrating birds.
· Course Run: Allow each group to go through the course, encouraging them to cheer each other on. Set a timer if needed for each round (e.g., 2 minutes) to keep it moving.
· Rotate: After each round, have groups switch roles, ensuring everyone gets to experience each role (bird or a station—Danger or friendly).
· Rules:
· No running. 
· All stations must not move or step—then can only lean to tag each other.  
· Touch or tag Blue stations gently
5. Sharing and Reflection (2 minutes)
· Gather Back Together: Regroup and gather in a circle.
· Sharing Time: Invite children to share what they learned about the challenges birds face during migration.
· Discussion: Ask how they can help make environments more bird-friendly and safe.
6. Conclusion (1 minute)
· Thank You: Thank the children for participating.
· Takeaway Message: Encourage them to think about how they can help birds in their own neighborhoods by providing food, water, and safe spaces.

Materials Needed:
· Lanyards & small “signs” (8.5x5.5in sized, printed on 2 colors of cardstock or sturdy paper)—Need dangers (Printed on Pink or Red: Windows/Buildings; Cats; Lights at Nights; Harmful chemicals--pesticides) & Bird-friendly elements (Printed on Blue or Green: Native plants; Forests; Water).  Use light red cardstock for Dangers, light Blue/Green for helpers/safe spaces.  Print the name of the station and relevant high contrast graphic on each side of the cardstock sign.  
· Cones or markers for each “obstacle”. Helps keep kids in place.  
· Timer or stopwatch (optional)
Safety Considerations:
· Ensure adult supervision during the obstacle course.
· Make sure the area is safe and free of hazards.
· Remind children to be careful while moving through the course to avoid collisions—no running, but can walk fast.
This program engages elementary school children in understanding the complexities of bird migration through a fun and active obstacle course, promoting awareness of environmental and conservation needs of birds.

