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This strategic plan identifies the Asheville 

Field Officeõs priorities and goals for 2023 ð 

2028, enabling us to focus time and funding 

on areas we believe will provide the greatest 

contribution toward the Serviceõs mission. 

These priorities are not the definitive list of 

what staff will work on or what the office 

will fund, but simply denote areas to be 

given special consideration. Priorities are 

areas we would like to focus on during the 

next five years. For each priority, goals 

specify what we aim to accomplish to sup-

port those priorities. Goals will be stepped 

down annually in the officeõs operational 

plan, which will include annual objectives, 

or specific steps toward accomplishing the 

identified goals. The strategic plan will be 

periodically reviewed before 2028 to ensure 

continued relevance.  
 

U.S. Fish and Wildlife Service role  

in wildlife conservation  
²ƘƛƭŜ Ƴƻǎǘ ǿƛƭŘƭƛŦŜ ŎƻƴǎŜǊǾŀπ

ǝƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŘƻƴŜ 

ōȅ ǎǘŀǘŜΣ ǘǊƛōŀƭΣ ŀƴŘ ǘŜǊǊƛǘƻǊƛŀƭ 

ǿƛƭŘƭƛŦŜ ŀƎŜƴŎƛŜǎΣ ǘƘŜǊŜ ƛǎ ŀ 

ǊƻƭŜ ŦƻǊ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴπ

ƳŜƴǘΦ ¢ƘŜ ¦Φ{Φ CƛǎƘ ŀƴŘ ²ƛƭŘπ

ƭƛŦŜ {ŜǊǾƛŎŜ ό{ŜǊǾƛŎŜύ ƛǎ ƻǳǊ 

ƴŀǝƻƴΩǎ ǿƛƭŘƭƛŦŜ ƳŀƴŀƎŜƳŜƴǘ 

ŀƎŜƴŎȅΦ !ƳƻƴƎ ƻǘƘŜǊ ŀǊŜŀǎΣ 

ǘƘŜ {ŜǊǾƛŎŜ ŀǎǎƛǎǘǎ ǘƘŜ ŎƻƴǎŜǊπ

Ǿŀǝƻƴ ƻŦ ōƛǊŘǎ ŀƴŘ ŬǎƘ ǘƘŀǘ 

ƳƛƎǊŀǘŜ ŀŎǊƻǎǎ ǎǘŀǘŜ ŀƴŘ ƛƴπ

ǘŜǊƴŀǝƻƴŀƭ ōƻǊŘŜǊǎΤ ƳŀƴŀƎŜǎ ǘƘŜ bŀǝƻƴŀƭ 

²ƛƭŘƭƛŦŜ wŜŦǳƎŜ {ȅǎǘŜƳΣ ǘƘŜ ƻƴƭȅ ǎȅǎǘŜƳ ƻŦ 

ŦŜŘŜǊŀƭ ƭŀƴŘǎ ǿƘƻƭƭȅ ŘŜŘƛŎŀǘŜŘ ǘƻ ǿƛƭŘƭƛŦŜΤ 

ŀƴŘ ŜƴŦƻǊŎŜǎ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊǎ ŦŜŘŜǊŀƭ ǿƛƭŘƭƛŦŜ 

ƭŀǿǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ aƛƎǊŀǘƻǊȅ .ƛǊŘ ¢ǊŜŀǘȅ !ŎǘΣ 

.ŀƭŘ ŀƴŘ DƻƭŘŜƴ 9ŀƎƭŜ tǊƻǘŜŎǝƻƴ !ŎǘΣ ŀƴŘ 9ƴπ

ŘŀƴƎŜǊŜŘ {ǇŜŎƛŜǎ !ŎǘΦ  

¢ƘŜ {ŜǊǾƛŎŜΩǎ Ƴƛǎǎƛƻƴ 

ǎǘŀǘŜƳŜƴǘ ƛǎ άǿƻǊƪƛƴƎ 

ǿƛǘƘ ƻǘƘŜǊǎ ǘƻ ŎƻƴǎŜǊǾŜΣ 

ǇǊƻǘŜŎǘΣ ŀƴŘ ŜƴƘŀƴŎŜ ŬǎƘΣ 

ǿƛƭŘƭƛŦŜΣ ǇƭŀƴǘǎΣ ŀƴŘ 

ǘƘŜƛǊ Ƙŀōƛǘŀǘǎ ŦƻǊ ǘƘŜ 

ŎƻƴǝƴǳƛƴƎ ōŜƴŜŬǘ ƻŦ 

ǘƘŜ !ƳŜǊƛŎŀƴ  

ǇŜƻǇƭŜΦέ  
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Ecological Services role within the U.S. 

Fish and Wildlife Service  
²ƛǘƘƛƴ ǘƘŜ {ŜǊǾƛŎŜΣ ǘƘŜ !ǎƘŜǾƛƭƭŜ hŶŎŜ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ 9ŎƻƭƻƎƛŎŀƭ 

{ŜǊǾƛŎŜǎ ǇǊƻƎǊŀƳΣ ǿƘƛŎƘ ƛǎ ōǊƻŀŘƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊΥ 

¶ !ǎǎŜǎǎƛƴƎ ǎǇŜŎƛŜǎ ǎǘŀǘǳǎ ŀƴŘ ƛƴŎƭǳŘƛƴƎ ƻǊ ǊŜƳƻǾƛƴƎ ǎǇŜŎƛŜǎ 
ŦǊƻƳ ǘƘŜ ǘƘǊŜŀǘŜƴŜŘ ŀƴŘ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ ƭƛǎǘ ŀǎ ƴŜŜŘŜŘΦ 

¶ CǳƴŘƛƴƎΣ ŎƻƻǊŘƛƴŀǝƴƎΣ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ǊŜŎƻǾŜǊȅ ŜũƻǊǘǎ 
ŦƻǊ ǘƘǊŜŀǘŜƴŜŘ ŀƴŘ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎΦ 

¶ !ŘŘǊŜǎǎƛƴƎ ƛƳǇŀŎǘǎ ǘƻ ŬǎƘΣ ǿƛƭŘƭƛŦŜΣ ŀƴŘ Ǉƭŀƴǘǎ ǊŜǎǳƭǝƴƎ 
ŦǊƻƳ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŀǊŜ ŦŜŘŜǊŀƭƭȅ ŀǳǘƘƻǊƛȊŜŘΣ ƻǊ ŎŀǊǊƛŜŘ ƻǳǘΦ  

 

Asheville Field Office role within  

Ecological Services 
¢ƘŜ !ǎƘŜǾƛƭƭŜ CƛŜƭŘ hŶŎŜ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ǎƛȄǘŜŜƴ ǎǘŀũ ƳŜƳōŜǊǎ 

ǿƘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ {ŜǊǾƛŎŜΩǎ ƭƛǎǝƴƎΣ ǊŜŎƻǾŜǊȅΣ ǇǊƻƧŜŎǘ ǊŜǾƛŜǿΣ 

ŀƴŘ tŀǊǘƴŜǊǎ ŦƻǊ CƛǎƘ ŀƴŘ ²ƛƭŘƭƛŦŜ ǇǊƻƎǊŀƳǎ ōȅΥ 

¶ /ƻƳǇƛƭƛƴƎ ŀƴŘ ŀƴŀƭȅȊƛƴƎ Řŀǘŀ ŦƻǊ ŎŜǊǘŀƛƴ ǎǇŜŎƛŜǎ ς ƭŀǊƎŜƭȅ 

ŦƻǳƴŘ ƛƴ ǎƻǳǘƘŜǊƴ !ǇǇŀƭŀŎƘƛŀ ƻǊ ǘƘŜ ǳǇǇŜǊ tƛŜŘƳƻƴǘ ƻŦ 

bƻǊǘƘ /ŀǊƻƭƛƴŀ - ōŜƛƴƎ ŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ƛƴŎƭǳǎƛƻƴ ƻƴ ǘƘŜ ŦŜŘŜǊπ

ŀƭ ŜƴŘŀƴƎŜǊŜŘ ǎǇŜŎƛŜǎ ƭƛǎǘΦ 

¶ /ƻƻǊŘƛƴŀǝƴƎ  ǿƛǘƘ ǇŀǊǘƴŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǇǊƛǾŀǘŜ ƭŀƴŘƻǿƴŜǊǎΣ 
ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎΣ bDhǎΣ ǳƴƛǾŜǊǎƛǝŜǎΣ ŀƴŘ ǇǊƛǾŀǘŜ ōǳǎƛπ

ƴŜǎǎŜǎΣ ǘƻ ǊŜŎƻǾŜǊ ƭƛǎǘŜŘ ǎǇŜŎƛŜǎ ŦƻǊ ǿƘƛŎƘ ƻǳǊ ƻŶŎŜ Ƙŀǎ ǘƘŜ 

ƴŀǝƻƴŀƭ ǊŜŎƻǾŜǊȅ ƭŜŀŘ ƻǊ ƻŎŎǳǊ ƛƴ ǿŜǎǘŜǊƴ bƻǊǘƘ /ŀǊƻƭƛƴŀΦ 

¢Ƙƛǎ Ƴŀȅ ƛƴŎƭǳŘŜ ōƻǘƘ Ƙŀōƛǘŀǘ ŀƴŘ ǇƻǇǳƭŀǝƻƴ ƳŀƴŀƎŜƳŜƴǘΣ 

ǎǳǇǇƻǊǘŜŘ ōȅ Řŀǘŀ ŎƻƳǇƛƭŀǝƻƴ ŀƴŘ ŀƴŀƭȅǎƛǎΣ ǊŜǎŜŀǊŎƘΣ ƻǳǘπ

ǊŜŀŎƘΣ ŀƴŘ ŜŘǳŎŀǝƻƴΦ  

¶ ²ƻǊƪƛƴƎ ǿƛǘƘ ŦŜŘŜǊŀƭ ŀƎŜƴŎƛŜǎ ƻǊ ǘƘŜƛǊ ŘŜǎƛƎƴŀǘŜŘ ǊŜǇǊŜπ
ǎŜƴǘŀǝǾŜǎ ǘƻ ŀǾƻƛŘ ƻǊ ƳƛƴƛƳƛȊŜ ƴŜƎŀǝǾŜ ƛƳǇŀŎǘǎ ǘƻ ǇƭŀƴǘǎΣ 

ŬǎƘΣ ŀƴŘ ǿƛƭŘƭƛŦŜ ŦǊƻƳ ǇǊƻƧŜŎǘǎ ǘƘŜȅ ŦǳƴŘΣ ŀǳǘƘƻǊƛȊŜΣ ƻǊ ŎŀǊǊȅ 

ƻǳǘ ƛƴ ǿŜǎǘŜǊƴ bƻǊǘƘ /ŀǊƻƭƛƴŀΦ 

 

Office values  
!ǎƘŜǾƛƭƭŜ CƛŜƭŘ hŶŎŜ ǾŀƭǳŜǎ ŀƴŘ ŎǳƭǘǳǊŜ ŀǊŜ ƎǳƛŘŜŘ ōȅ ƻǳǊ 

ŀƎŜƴŎȅΩǎ ƳƛǎǎƛƻƴΣ ǎǘŀǘŜŘ ŀōƻǾŜΣ ŀƴŘ 

ǊŜƎƛƻƴŀƭ ǾƛǎƛƻƴΥ ά¢ƻƎŜǘƘŜǊΣ ǿŜ ǿƛƭƭ Ŏƻƴπ

ƴŜŎǘ ƭŀƴŘǎ ŀƴŘ ǿŀǘŜǊǎ ǘƻ ǎǳǎǘŀƛƴ ŬǎƘΣ 

ǿƛƭŘƭƛŦŜ ŀƴŘ Ǉƭŀƴǘǎ ōȅ ōŜƛƴƎ ǾƛǎƛƻƴŀǊȅ 

ƭŜŀŘŜǊǎΣ ōƻƭŘ ƛƴƴƻǾŀǘƻǊǎ ŀƴŘ ǘǊǳǎǘŜŘ 

ǇŀǊǘƴŜǊǎΣ ǿƻǊƪƛƴƎ ǿƛǘƘ ŀƴŘ ŦƻǊ ǇŜƻπ

ǇƭŜΦέ aƻǊŜƻǾŜǊΣ ǘƘƛǎ ƻŶŎŜ Ƙŀǎ ŘŜǾŜƭπ

ƻǇŜŘ ŀ ¢ŜŀƳ !ƎǊŜŜƳŜƴǘ ƻǳǘƭƛƴƛƴƎ ƻǳǊ 

ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀ ǿƻǊƪǇƭŀŎŜ ŘŜŘƛŎŀǘŜŘ 

ǘƻ ǊŜǎǇŜŎǘΣ ŎƻƳƳǳƴƛŎŀǝƻƴΣ ŀƴŘ ǎŀŦŜǘȅ 

ǘƻ ŜũŜŎǝǾŜƭȅ ŀŎŎƻƳǇƭƛǎƘ ƻǳǊ ƳƛǎǎƛƻƴΦ 

 

Office geography  
hǳǊ ŎƻǊŜ ǿƻǊƪ ŀǊŜŀ ƛǎ ǘƘŜ ǿŜǎǘŜǊƴ пм ŎƻǳƴǝŜǎ ƻŦ 

bƻǊǘƘ /ŀǊƻƭƛƴŀΥ !ƭŜȄŀƴŘŜǊΣ !ƭƭŜƎƘŀƴȅΣ !ƴǎƻƴΣ 

!ǎƘŜΣ !ǾŜǊȅΣ .ǳƴŎƻƳōŜΣ .ǳǊƪŜΣ /ŀōŀǊǊǳǎΣ /ŀƭŘπ

ǿŜƭƭΣ /ŀǘŀǿōŀΣ /ƘŜǊƻƪŜŜΣ /ƭŀȅΣ /ƭŜǾŜƭŀƴŘΣ 5ŀπ

ǾƛŘǎƻƴΣ 5ŀǾƛŜΣ CƻǊǎȅǘƘΣ DŀǎǘƻƴΣ DǊŀƘŀƳΣ IŀȅǿƻƻŘΣ 

IŜƴŘŜǊǎƻƴΣ LǊŜŘŜƭƭΣ WŀŎƪǎƻƴΣ [ƛƴŎƻƭƴΣ aŀŎƻƴΣ aŀŘπ

ƛǎƻƴΣ aŎ5ƻǿŜƭƭΣ aŜŎƪƭŜƴōǳǊƎΣ aƛǘŎƘŜƭƭΣ tƻƭƪΣ wƻπ

ǿŀƴΣ wǳǘƘŜǊŦƻǊŘΣ {ǘŀƴƭȅΣ {ǘƻƪŜǎΣ {ǳǊǊȅΣ {ǿŀƛƴΣ 

¢ǊŀƴǎȅƭǾŀƴƛŀΣ ¦ƴƛƻƴΣ ²ŀǘŀǳƎŀΣ ²ƛƭƪŜǎΣ ¸ŀŘƪƛƴΣ ŀƴŘ 

¸ŀƴŎŜȅΦ 

 

¢Ƙƛǎ ŎƻǊŜ ǿƻǊƪ ŀǊŜŀ ƛǎ ǿƘŜǊŜ ǿŜ ǇǊƻǾƛŘŜ ŜƴǾƛǊƻƴπ

ƳŜƴǘŀƭ ǊŜǾƛŜǿ ƻŦ ŦŜŘŜǊŀƭƭȅ ŦǳƴŘŜŘ ƻǊ ŀǳǘƘƻǊƛȊŜŘ 

ǇǊƻƧŜŎǘǎ ŀƴŘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŎƻǊŜ ǊŀƴƎŜ ƻŦ Ƴƻǎǘ ƻŦ 

ǘƘŜ ǎǇŜŎƛŜǎ ŦƻǊ ǿƘƛŎƘ ǿŜ ƘŀǾŜ ƭƛǎǝƴƎ ŀƴŘ ǊŜŎƻǾŜǊȅ 

ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΦ aŀƴȅ ƻŦ ǘƘŜ ǎǇŜŎƛŜǎ ǿŜ ǿƻǊƪ ǿƛǘƘ 

ƘŀǾŜ ǊŀƴƎŜǎ ŜȄǘŜƴŘƛƴƎ ōŜȅƻƴŘ ǘƘƛǎ ŀǊŜŀΣ ŀƴŘ 

ǎƻƳŜ ƘŀǾŜ ǊŀƴƎŜǎ ŜƴǝǊŜƭȅ ƻǳǘǎƛŘŜ ǘƘƛǎ ŀǊŜŀΦ 
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Federally threatened and endangered species  for which the Asheville 

Field Office has lead responsibilities  

¢ƘŜ !ǎƘŜǾƛƭƭŜ CƛŜƭŘ hŶŎŜ ǇǊƻǾƛŘŜǎ ƴŀǝƻƴŀƭ-ƭŜǾŜƭ ŜȄǇŜǊǝǎŜ ŀƴŘ ǊŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎ ŦƻǊΥ 

¶ /ŀǊƻƭƛƴŀ ƴƻǊǘƘŜǊƴ ƅȅƛƴƎ ǎǉǳƛǊǊŜƭ 

¶ .ƻƎ ǘǳǊǘƭŜ όǎƻǳǘƘŜǊƴ ǇƻǇǳƭŀǝƻƴύ 

¶ {Ǉƻǜƛƴ ŎƘǳō 

¶ {ǇǊǳŎŜ-ŬǊ Ƴƻǎǎ ǎǇƛŘŜǊ 

¶ bƻƻƴŘŀȅ ƎƭƻōŜ ǎƴŀƛƭ 

¶ !ǇǇŀƭŀŎƘƛŀƴ ŜƭƪǘƻŜ 

¶ /ǳƳōŜǊƭŀƴŘ ƳƻƴƪŜȅŦŀŎŜ 

¶ CƛƴŜǊŀȅŜŘ ǇƛƎǘƻŜ 

¶ {Ƙƛƴȅ ǇƛƎǘƻŜ 

¶ ¢ŀƴ ǊƛƉŜǎƘŜƭƭ 

¶ .ƭǳŜ wƛŘƎŜ ƎƻƭŘŜƴǊƻŘ 

¶ .ǳƴŎƘŜŘ ŀǊǊƻǿƘŜŀŘ 

¶ 5ǿŀǊŦ-ƅƻǿŜǊŜŘ ƘŜŀǊǘƭŜŀŦ όǇǊƻǇƻǎŜŘ ŦƻǊ ŘŜƭƛǎǝƴƎύ 

¶ IŜƭƭŜǊϥǎ ōƭŀȊƛƴƎ ǎǘŀǊ 

¶ aƻǳƴǘŀƛƴ ƎƻƭŘŜƴ ƘŜŀǘƘŜǊ 

¶ aƻǳƴǘŀƛƴ ǎǿŜŜǘ ǇƛǘŎƘŜǊ Ǉƭŀƴǘ 

¶ wƻŀƴ aƻǳƴǘŀƛƴ ōƭǳŜǘ 

¶ wƻŎƪ ƎƴƻƳŜ ƭƛŎƘŜƴ 

¶ {ŎƘǿŜƛƴƛǘȊϥǎ ǎǳƴƅƻǿŜǊ 

¶ {Ƴŀƭƭ-ŀƴǘƘŜǊŜŘ ōƛǧŜǊŎǊŜǎǎ 

¶ {ǇǊŜŀŘƛƴƎ ŀǾŜƴǎ 

¶ ²ƘƛǘŜ ƛǊƛǎŜǧŜ 

Other threatened and endangered species  
{ǘŀũ ƻŦ ǘƘŜ !ǎƘŜǾƛƭƭŜ CƛŜƭŘ hŶŎŜ ŀƭǎƻ ƘŀǾŜ ŜȄǇŜǊǝǎŜ ƛƴ ƻǘƘŜǊ ŦŜŘŜǊŀƭƭȅ ǇǊƻǘŜŎǘŜŘ ǎǇŜŎƛŜǎ ƻŎŎǳǊπ
ǊƛƴƎ ƛƴ ƻǳǊ ŎƻǊŜ ǿƻǊƪ ŀǊŜŀΣ ǘƘƻǳƎƘ ǎǘŀũ ƛƴ ƻǘƘŜǊ ŬŜƭŘ ƻŶŎŜǎ ƘŀǾŜ ƭŜŀŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ǇƭŀƴƴƛƴƎ 
ŀƴŘ ŎƻƻǊŘƛƴŀǝƴƎ ǊŜŎƻǾŜǊȅΥ 

¶ DǊŀȅ ōŀǘ 

¶ LƴŘƛŀƴŀ ōŀǘ 

¶ bƻǊǘƘŜǊƴ ƭƻƴƎ-ŜŀǊŜŘ ōŀǘ 

¶ ¢ǊƛŎƻƭƻǊŜŘ ōŀǘ όǇǊƻǇƻǎŜŘύ 

¶ ±ƛǊƎƛƴƛŀ ōƛƎ-ŜŀǊŜŘ ōŀǘ 

¶ wƻŀƴƻƪŜ ƭƻƎǇŜǊŎƘ 

¶ {ƛŎƪƭŜ ŘŀǊǘŜǊ όƘƛǎǘƻǊƛŎύ 

¶ !ǘƭŀƴǝŎ ǇƛƎǘƻŜ 

¶ /ŀǊƻƭƛƴŀ ƘŜŜƭǎǇƭƛǧŜǊ 

¶ WŀƳŜǎ ǎǇƛƴȅƳǳǎǎŜƭ 

¶ [ƛǧƭŜǿƛƴƎ ǇŜŀǊƭȅƳǳǎǎŜƭ 

¶ [ƻƴƎǎƻƭƛŘ ƳǳǎǎŜƭ 

¶ DǊŜŜƴ ǇƛǘŎƘŜǊ Ǉƭŀƴǘ 

¶ aƛŎƘŀǳȄΩǎ ǎǳƳŀŎ 

¶ wƻǳƴŘ ƘƛŎƪƻǊȅƴǳǘ 

¶ wǳǎǘȅ ǇŀǘŎƘŜŘ ōǳƳōƭŜ ōŜŜ 
όƘƛǎǘƻǊƛŎύ 

¶ {Ƴŀƭƭ-ǿƘƻǊƭŜŘ ǇƻƎƻƴƛŀ 

¶ {ƳƻƻǘƘ ŎƻƴŜƅƻǿŜǊ 

¶ {ǿŀƳǇ Ǉƛƴƪ 

¶ ±ƛǊƎƛƴƛŀ ǎǇƛǊŀŜŀ 

¶ ²ƘƛǘŜ ŦǊƛƴƎŜƭŜǎǎ ƻǊŎƘƛŘ 
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