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2019 WSFR Program Priorities

• TRACS Enhancement

• Shared Vision Implementation

• Strategic Communications Plan (SCP)

• Service Financial Assistance Realignment



Why TRACS?

Efficiency
- Meet ever-expanding Federal reporting requirements.
- Simplify grant performance reporting.
- Reduce the time and effort necessary to respond to data calls.

Accountability
- Demonstrate sound grant management.
- Produce reports that can roll-up information. 
- Show Industry how their excise tax dollars are being spent.

Effectiveness
- Report projects at various scales (e.g. projects by Congr. district)
- Report projects by target species and habitats (brown bats/Ohio).
- Support efforts to tell “The greatest story never told.”



TRACS: Next Steps

• Complete Alpha Testing and deliver responses to TRACS 
Development Team;

• Launch States Outreach and Communications effort;

• Promote Beta Testing (open to all State/Federal users) and Schedule 
National Webinars;

• Complete draft TRACS User Training materials and develop “Train 
the Trainer” curriculum;

• Compile/integrate State and Federal comments on the Lands and 
Facilities Matrices.



Shared Vision Implementation

Task 1: ID and evaluate work flow processes
Charge: Perform comprehensive inventory and evaluation of grants 
management administrative work flow processes

Task 2: Establish Standards
Charge: Develop standards for review/approval of grant 
applications and performance and fiscal reports

Task 3: Evaluate policy development processes and 
effectiveness of training

Task 4: Develop and implement a mentoring program

Task 5: Stand up National Consistency



WSFR Strategic Communications Plan

Objectives:
• Understand State/Industry information needs 
• Collect data and make information available (TRACS 

Conservation Viewer)
• Support States, Industry, and our own communication 

needs
• Communicate meaningful messages to our target 

audiences
Desired Outcomes: 

• Adequate funding
• Strong support
• Program relevance



Review of Financial Assistance (FA)

• The Department is continuing reviews of 
some FA grant programs in 2019. 

• 6 WSFR grant programs have been 
exempted or waived including Boating 
Infrastructure Grants (BIG) and Clean 
Vessel Act Grants (CVA). 



U.S. Motor Boat Registrations
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Sport Fish Restoration Apportionments

58% of SFR Trust Fund receipts from the previous year are 
apportioned to States
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Sport Fish Restoration & 
Boating Trust Fund Receipts
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Boating Infrastructure Grant Program
(BIG) 

Mega-yacht Aviva at the Charleston City 
Marina BIG Dock, Charleston, SC. Credit: 
SCDNR

The Market Docks BIG project, 
Washington, D.C. Credit: USFWS



Boating Infrastructure Grant (BIG) 
Program Update

• FY 2019 Statistics:

• We received 36 Tier 1 applications from 24 
states/territories and funded them all for a federal 
total of $4,131,546.  Match was $1,736,557. 

• We received 27 applications from 14 states 
requesting a total of $21,208,143 in federal funding 
and funded 20 applications from 11 states for a total 
of $16,504,596.  Match was $13,496,825. 



Clean Vessel Act Grant Program
(CVA) 

World’s first full-sized solar/electric pumpout boat 
launch ceremony.  Credit: Connecticut Department 
of Energy and Environmental Protection Boating 
Division

Pumpout Nav.  
Credit: San 
Francisco 
Estuary 
Partnership & 
California 
State Parks 
Division of 
Boating and 
Waterways 



Clean Vessel Act (CVA) 
Program Update

• FY 2019 Statistics:
• We received 38 applications from 27 states 

requesting a total of $17,848,596 in federal 
funding.

• We fully funded all applications. 
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