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2018 WSFR Program Priorities

• Strengthen the WSFR Partnership by:

 Developing a shared vision for administration of the program

 Supporting R3 (recruit, retain, and reactivate boaters, anglers, 
and hunters)

• Improve effectiveness and customer service of WSFR Program

• Enhance WSFR Partnership’s funding, support and relevance 
by completing a strategic communications plan, assessing cost 
effectiveness, and implementing the plan if appropriate
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Will address these further in a minute as 2018 Priorities


 The Wildlife and Sport Fish Restoration Program (WSFR) will continue to promote a safe and welcoming workplace in support of an engaged, enthusiastic and knowledgeable workforce that effectively administers grants in accordance with our core values and applicable laws, policies, and regulations.  In addition, WSFR will strive to implement the following priority actions in support of our FY2018 Program Goals:
-Strengthen the WSFR Partnership by: 
Working with stakeholders to utilize the Program Management Analysis to develop a shared vision for administration of the WSFR program;
Actively engaging with state and industry partners on issues of joint interest through informed participation on and leadership of: summits, committees, task forces, workgroups and trade shows; and
Supporting partner efforts to recruit, retain and reactivate hunters and anglers.
 
-Improve the effectiveness and customer service of the WSFR Program by:   
Initiating specific management actions that will improve the effectiveness of the WSFR program;
Effectively managing the TRACS enhancement, including the evaluation of opportunities for outside income;
Developing a program-wide strategy for improved internal communication; and
Participating on the Service’s Joint Administrative Operations Project Team as the Financial Assistance Lead. 
 
-Enhance the WSFR Partnership’s funding, support and relevance by:  
Completing the strategic communication planning process initiated in 2017 to include an outcome based implementation plan that will guide effective communication and messaging to various audiences; 
Assessing the cost effectiveness of the plan; and 
If cost effective, committing the necessary time and resources to implement the plan.





Strengthening the WSFR Partnership
Shared Vision for WSFR Program

• Program Management Analysis launched in 2016

• Distributed Summary Report to State Directors in March 
2018

• Overview and next steps information presented at North 
American Wildlife & Natural Resources Conference

• WSFR will work with stakeholders to develop shared vision

Presenter
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So now I would like to highlight some of our efforts for each of the 2018 WSFR Priorities




Strengthening the WSFR Partnership 
Improving Public Access to Hunting, Fishing and 

Outdoor Recreation

• Priority of Secretary and Director is to work with States to support 
recruitment, retention and reactivation (R3) of boaters, anglers, and 
hunters

• Becoming harder for most Americans to boat, hunt, and fish

• Hunting and angling traditions AND conservation funding are at risk 

• Efforts include:

o R3 Training in coordination with partners at NCTC

o Policy development, including R3 eligibility for grants

o Coordinating with Fishing and Hunting Chiefs 

Presenter
Presentation Notes
- NCTC is developing R3 training in partnership with AFWA MAT Team and support from RBFF, CAHSS & WMI.

Efforts are to improve access; support R3 efforts, and maintain or enhance SFR & WR funding.

Additional efforts include:
Determine R3 eligibility 
Policy development
Coordinating with Fishing and Hunting Chiefs under Refuges




Improve Effectiveness and Customer 
Service of WSFR Program

• Navigating through Office of the Secretary of the 
Interior Review of Grants

• Training state and federal staff

• Regional Operations

Presenter
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For our 2nd Priority, I would like to highlight 3 areas



Secretary of Interior (OS) Review of 
Financial Assistance (FA)

• OS will continue reviews of FA programs in 2018 

• Five FWS non-discretionary programs exempted:
Sport Fish Restoration  
Wildlife Restoration and Basic Hunter Education
Enhanced Hunter Education and Safety 
North American Wetlands Conservation Fund
State Wildlife Grants (formula)

• WSFR employee dedicated full-time to facilitate review

Presenter
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We have been very effective at working with the Secretary’s Office to obtain waivers for 3 our 3 biggest grant programs.   This eliminates the month+ long review process so states can get money on the ground to manage resources and improve access!!!

Competitive grant programs > $100K  (BIG, CVA, NCW, SWG-C, TWG, MSCG) will require OS review
Land acquisition grants > $50K require OS review




Notices of Funding Opportunity 
(NOFO)

• NOFOs required by regulation for all grant programs

• Purpose of the NOFO – Inform applicants of the opportunity 
and requirements to apply for grants

• NOFOs do not require OS review for 5 exempt programs

• For competitive programs, NOFOs were cleared by DOI just 
last week, and we will be posting these soon to receive 
applications under our six competitive grant programs:  

 BIG, CVA, NCW, SWG-C, TWG, MSCG

Presenter
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Opener:  Another area  we are striving  to minimize WSFR review times are the Notice of Funding Opportunities.

Closer:  These activities  strengthen our Partnerships with States and we hope to continue our successes of promptly moving grants and NOFOs through the DOI review processes.  



Strong Customer Service 
through Training

• 126 State staff trained at 5 Project Leader Courses (PLC) and 
367 completed on-line PLC

• 56 staff trained in Basic Grants Management 

• 46 staff trained in Advanced Grants Management 

• Provided training at 3 Federal Aid Coordinator’s Workshops for 
190 participants

• Provided training at States Organization for Boating Access 
Conference for 52 participants

Presenter
Presentation Notes
Training is one of our biggest strengths, and our training Center trained nearly 500  federal and state staff last year
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Strong Customer Service from 
FWS Regions in 2017

• During the PMA, State Directors and FACs were interviewed in 
8 FWS Regions, where strong WSFR customer service was 
demonstrated in ALL regions 

• Regions reviewed/approved 1,381 grants ($804 M) and 2,042 
amendments ($460 M)

• Regions monitored 6,056 grants valued over $4.4 B 

• Regions closed 1,682 awards

Presenter
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So, these are efforts we’re making in HQ

But in the Regions is where most of the on-the-ground work is done, and like States, we have dedicated professionals moving the needle

This is a huge workload involving environmental compliance, fiscal review, eligibility determinations and state-federal collaboration �
�



WSFR Success!
SFR in New Hampshire

Presenter
Presentation Notes
New Hampshire’s Fish and Game Department is using Sport Fish Restoration monies to fund their aquatic resources education program.  They will deliver 60 Lets Go Fishing courses (ice fishing, fly tying, kayak fishing, fly fishing and basic fishing) this year to schools, parks and recreation Departments, Scout groups, 4H, and Becoming an Outdoors-Woman program with nearly 2000 participants (estimated).  In 2013, bass fishing became an official high school sport in New Hampshire and is supported by the department and their partners.  SFR funds will continue to provide funding to educate children in New Hampshire schools about fishing and aquatic resources, and to teach families to fish and enjoy the outdoors.  Photo: New Hampshire high school students bass fishing.



WSFR Success!
Boating Access in Juneau, Alaska

Presenter
Presentation Notes
The Alaska Department of Fish and Game, in partnership with the City and Borough of Juneau, recently constructed a new recreational boating facility in Statter Harbor which offers a double-lane boat launch ramp, boarding float, 100 trailer parking spaces, and 84 vehicle parking spaces.  It replaced an old ramp originally constructed in the 1960’s and upgraded in the 1980’s. The old facility could not be upgraded to address the needs of traffic flow, parking, pedestrian safety and ramp function at low tides.  Juneau is surrounded by the ocean so boating and sport fishing are important recreational activities.  Many boats do not have marina slips and are trailered to one of a few boat ramps on the Juneau road system, and a popular location is Statter Harbor. 



WSFR Success!
BIG in the District of Columbia

Presenter
Presentation Notes
The Market Docks BIG project, located at the Wharf Marina in southeast DC, consists of concrete floating docks for transient recreational vessels ranging in length from 26 to 90 feet in a combination of slips and side tie berths. Shore power and water are available at each slip and a portion of the side tie berths. The marina provides 2,343 linear feet of dockage (24 slips plus 37 side tie berths) of which 88% (54 berths) are designated for transient boats. 



WSFR Success!
CVA in California

Presenter
Presentation Notes
California’s Clean Vessel Act Program created Pumpout Nav.  It is a revolutionary new app that allows recreational boaters to find operational pumpout stations, flag non-working units, and access an array of outreach and education material. It is a tool agencies can use to monitor pumpout stations and report their findings.  Although Pumpout Nav currently only has information for marinas in California, it was created with the intent to expand to other States beginning in 2018. California’s vision is to make Pumpout Nav a national resource to help boaters find pumpout and floating restroom facilities in all parts of the U.S.
�



Purpose is to ensure:

- Wildlife and Sport Fish Restoration Programs are Relevant to 
the public 

- Key Audiences Support Wildlife and Sport Fish Restoration 
Programs 

- Funding for Wildlife and Sport Fish Restoration Programs is 
stable and sufficient 

WSFR Strategic 
Communications Plan

Presenter
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- In 2016, WSFR received clarification on our ability to use administrative funds for outreach and communications activities.  
- November 2016, WSFR Senior Management met to begin initial scoping of development of a Strategic Communications Plan by defining the project’s purpose and desired outcomes.  




TRACS
Tracking and Reporting Actions for 

the Conservation of Species

• Data Fields/Metrics Adopted by JTF - Nov 2017

• 12-18 month TRACS Enhancement began in December 
2017 

• User Training and “Go Live” planned for summer/fall 
2019 (includes public viewer)

• TRACS Enhancement anticipated to be valuable tool to 
document accomplishments and tell WSFR Story



National Survey of 
Fishing, Hunting, and 
Wildlife-Associated 
Recreation, 2016

Presenter
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The National Survey conducted by U.S. Census Bureau 
Preliminary 2016 National Survey Report released August 2017:
102 million Americans fished, hunted or wildlife watched 
Spent over $156 B, equal to 1% of the Gross Domestic Product
First time estimating recreational target shooters (32 M), and recreational archers (12 M) in U.S.
FINAL National Survey Report scheduled to be released March 2018

50-State Surveys conducted by Rockville Institute
State reports are scheduled to be released beginning in March 2018

National Survey
Conducted by U.S. Census Bureau
Estimates for United States and 4 States only (ME, MN, OK, VA)
Data collected by in-person and telephone interviews
Comparable to past National Surveys from 1991 – 2011

50-State Survey of Fishing, Hunting, and Wildlife-Associated Recreation

Conducted by Rockville Institute
Estimates for all 50 States
Data collected through mail questionnaire
Should not be compared to previous National Survey estimates for trends due to different methodology

 
 




2016 National Survey and
50-State Survey

National Survey 
Same methodology maintained 
trends with 1991 to 2011 Surveys 

U.S. Census Bureau
Computer-assisted phone 
and in-person interviews

U.S. Fish and Wildlife Service
Sponsor/Coordinator

4 States (OK, ME, MN, and VA) 
for comparison with mail 
survey

50-State Survey
Mail data collection method 
tested whether cost-effective for 
future Surveys 

Rockville Institute
Self-administered paper 
questionnaire

AFWA Technical Workgroup
Overseer
Methods compared by 
Independent Evaluation 
Team



The National Survey conducted by U.S. Census Bureau 
Preliminary 2016 National Survey Report released in August 
2017:

103.7 million Americans fished, hunted or wildlife watched 
Spent over $156.9 billion, approaching 1% of the Nation’s 

Gross Domestic Product
First time estimates of recreational target shooters (32 M), 

and recreational archers (12.4 M) in U.S.
Final National Survey Report scheduled for release in April 2018

50-State Survey conducted by Rockville Institute
State reports produced on a flow basis starting in April 2018



Analysis of National trends still 
possible with Census Bureau data

Content of National Survey remains 
the same 

Addition of shooting sports and 
archery participation questions

State Reports prepared by Rockville 
Institute

Layout of state reports will be 
similar to previous state reports

Goal is to determine cost-
effectiveness of mail data 
collection method for future 
surveys



35.8M US residents 16 years old + (14%) of US Population Fished
• 84%, 30.1M fished freshwater
• 23%, 8.3M fished saltwater
• 42% fished from a boat

Anglers spent $46.1 billion on Fishing
• $21.1B on equipment
• $21.7B on trips
• $3.3 B on other expenditures

73% male; 27% female



2011-2016

9% Increase in Freshwater Fishing
• 33,112,000 to 35,754,000 *

6% Decrease in Saltwater Fishing
• 8,889,000 to 8,320,000 *

* Not statistically different at 95% confidence level



Sport Fish Restoration Program
State Apportionments

2009-2018
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58% of SFR Trust Fund receipts from the previous 
year are apportioned to States
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SFR saw 1% increase in 2018, and w match, SFR almost $half billion

But Apportionments have been flat around $350 M for last 6 years




Sport Fish Restoration & Boating 
Trust Fund Receipts
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Gas taxes (motorboats & small engines) made up 72% of 
trust fund receipts over last 10 years
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Big driver for SFR is gas taxes, which provide 72% of receipts





Motor Boat Registrations in U.S.
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Motorboat gas tax receipts in the Sport Fish and Boating Trust 
Fund are based on # of registered recreational motorboats, 

compiled from State data by the U.S. Coast Guard

Presenter
Presentation Notes
Gas taxes based on # boats registered, not fuel consumed.

Over last 13 years, boat registrations decreased 10%

95% of Boat registrations are boats < 26’

--------------
Note:  Coast Guard does not have complete data for 2017 as of yet, therefore it was not included in the graph.




Year ‘12 ‘13 ‘14 ‘15 ‘16 ‘17 ‘18

Through
Feb.
Total 206.6 195.9 189.8 199.4 200.5 196.2 211.6

Domestic 
Fish 52.6 37.5 32.6 40.0 43.9 37.3 42.5

TOTAL YEAR 668.2 595.6 624.9 635.5 627.7 632.0 Est 625

Sport Fish Restoration
& Boating Trust Fund 
Comparing Receipts ($M)

Presenter
Presentation Notes
Domestic Fishing Tackle Excise Tax Revenue through December up 14%

Total Revenue through February up 7.85%

OTA estimate is -1% from last year





Paul Rauch
Assistant Director – Wildlife and  Sport Fish Restoration Program
(202) 208-5078
paul_rauch@fws.gov

Bob Curry
Deputy Assistant Director – Wildlife and Sport Fish Restoration Program
(703) 358-2381
robert_curry@fws.gov

wsfrprograms.fws.gov

Questions?
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