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PROJECT STATEMENT 

INTRODUCTION: 

Harbour Town Yacht Basin is requesting BIG Tier 2 funding for code compliant infrastructure 
modification to the marina’s electrical infrastructure, as well as the replacement of dock 
infrastructure to include the walers and rods. The Harbour Town Yacht Basin was built over 45 
years ago in Hilton Head, South Carolina to attract mariners, while preserving the Island’s 
natural landscape.  The Yacht Basin is know by its red and white striped Harbour Town 
Lighthouse and has welcomed visitors to one of the most unique and beautiful places on earth. 
Hilton Head is a barrier island that encompasses 42 square 
miles off the coast of South Carolina, approximately 90 miles 
south of Charleston, South Carolina and 45 miles north of 
Savannah, Georgia.  Hilton Head has over 2.5 million visitors 
each year and over 39,000 permanent residents.  During the 
peak of summer vacation season the population can swell to 
over 275,000.  Between 2012 and 2013, the Island saw an over 
5% increase in the annual number of tourists.  

Harbour Town Yacht Basin is located at MM 565 on the 
Atlantic Intracoastal Waterway in Hilton Head’s Calibogue 
Sound within the Sea Pines Resort.  The Resort encompasses 
over 5,000 acres, which is over a 1/3 of Hilton Head Island.  

The Resort has an over 50 year long history of bringing visitors 
to Hilton Head.  The Resort and the Yacht Basin, as well as the 
Town as a whole, have world class shopping, dining, and other 
recreational opportunities.  The Yacht Basin also has located on premise fuel, marine supplies 
and apparel, vehicle rental, groceries and bike rental facilities.  Biking is an integral part of the 
Hilton Head experience with 6 miles of bike lanes, 117 miles of shared-use pathways, and 108 
miles of paved shared use paths. The marina business is a hospitality business that sells 
“experiences”.  These experiences will be greatly improved by a marina that has the necessary 
infrastructure to support today’s modern transient vessels that are too large to be trailerable.   

Harbour Town Yacht Basin is designated as a “Clean Marina” by the NMMA-SC as part of the 
international effort with 24 other states to use best management and practices to protect and 
improve water quality at marinas.  Harbour Town has in the past received Clean Vessel Act 
funds from the United States Fish and Wildlife Service.   

 

 

Figure 1- Harbour Town Yacht 
Basin's Lighthouse 
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Combined with the already completed fuel dock improvements and dredging, the significant 
upgrades to the electrical infrastructure, as well as replacing the rods and walers throughout the 
marina will allow the Yacht Basin to increase the dockage of transient vessels on its 4,929 lf of 
floating docks.  Attachment C includes a detailed layout of the facility including the dockage for 
transient vessels.   

This project will not necessarily construct any new transient dockage, but is “saving” transient 
dockage from being deemed inadequate for transient vessels larger than 26 feet.  The electrical 
system that is currently in operation in Harbour Town Yacht Basin was installed in 1987 and 
does not meet today’s codes or the needs of today’s vessels.  This outdated infrastructure is 
making these transient slips not as desirable by vessels.  Many must remain on generator power 
their entire time they are docked at Harbour Town Yacht Basin.   

 

PROJECT OBJECTIVES:  

Upgrades to transient boating facilities at Harbour Town Yacht Basin will attract additional 
recreational boaters, which will have the effect of increased business at local businesses.  The 
proposed project will also provide transient boaters with a highly attractive destination 
containing a large number of shops, restaurants, special events and recreational opportunities.  
The proposed project will provide much needed major infrastructure improvements for transient 
dockage at Harbour Town Yacht Basin for recreational vessels 26 feet and greater.  Our 
objective is to provide enhanced infrastructure on all 4,929 lf of floating docks that compose our 
85-berth full service marine facility.  This project will address key infrastructure replacements – 
electrical and rod/walers.  The greatly enhanced infrastructure will provide dockage space that is 
code compliant and addresses an aging infrastructure that struggles to meet the needs demanded 
by transient vessels over 26 feet and even more so for those over 50 feet.  

The following is the anticipated schedule for the various project objectives: 

Project Objectives Timeframe 
Preliminary Engineering & Design (completed) Spring 2014 
Apply for BIG Tier 2 July 2014 
BIG Tier 2 Awards Announced March 2015 
Coordination with SCDNR on Grant Award & Special Conditions March - May 2015 
Complete Bid Documents June 2015 
Award Bids July 2015 
Infrastructure Installation (Electrical and Rod/Waler) July 2015- September 2016 
Complete Infrastructure & Work with SCDNR on Completion 
Documents 

January 2017 

Figure 3- Project Schedule 
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Harbour Town Yacht Basin is operated by The Sea Pines Resort, which also manages home and 
villa rentals, golf courses, tennis and recreation facilities and many restaurants. 

The project will be managed by on-site staff including:   

 Nancy Cappelmann, Harbourmaster since 1995, has worked at the Yacht Basin since 
1981, having started as Dockhand.  In addition to the management duties at the marina, 
Nancy also is the Broker In Charge for The Sea Pines Resort and has been a USCG 
Licensed Captain (License expired).  Management duties include overseeing the safe 
operations of the fuel dock, assisting the boating public, working with multiple charter 
operators to provide tours, cruises and water sports, maintaining retail area with boating 
supplies and gifts, and finally, set budgets and financial reporting.  Nancy is a member of 
The Sea Pines Resort’s Safety Committee and policy making Board of Excellence.  
Nancy will act as one of two lead people overseeing this project.   

 Leslie Whitener, Assistant Harbourmaster since 1995, has worked at the Yacht Basin 
since 1983, also having started as Dockhand.  Leslie also is an expired USCG Licensed 
Captain.  Leslie assists in all areas of the marina operation and is the Chief of employee 
morale. 

 Cindy Deloach, Front Desk and Reservations, has been employed at the Yacht Basin 
since 1989.  Cindy assists in all areas of the marina operation. 

Harbour Town Yacht Basin keeps a staff of 3 Dockhands which are responsible for assisting all 
boats in the docking procedure, overseeing all fueling, keeping docks free and clear, and daily 
empty trash and recycling containers. 

 Josh Keating – since 2008 

 Jeff Daniel – since 2013 

 Chad Dimmock – since March 2014 

The Club Group, Ltd. has managed all of Harbour Town for 14 years.  The Club Group has been 
the Managing Agent for the Harbour Town Yacht Basin Slip Owners’ Association for 25 years.  
Bob Long is the Regime Manager and has been a Hilton Head Island resident since 1968.  He 
will act as one of the two lead people overseeing this project.   

The Harbour Town Yacht Basin is also willing to work with a professional grant administrator to 
administer this grant.  This person will be employed on a contractual basis and will have at least 
15 years managing federal and state grants.  This will help to ensure that all funds are spent as 
designated, as well as making sure that all reports are completed on-time and correctly.   
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PROJECT RESULTS & ECONOMIC BENEFITS:  

The proposed project is in an amenity-rich location that is already known as a tourist destination 
that attracts over 2.5 million tourists each year. By Hilton Head already being a significant 
tourist destination, the infrastructure enhancements at Harbour Town Yacht Basin will help to 
make it a superior destination for transient boaters of vessels over 26 feet.  Increasing the 
opportunities for transient boating berths at Harbour Town Yacht Basin with new infrastructure 
will provide a positive economic impact for the Town of Hilton Head and other surrounding 
communities.  The Hilton Head Chamber of Commerce estimates that the 2.5 million tourists 
that visit Hilton Head each year have an economic impact valued at over $1.7 billion.  Over 61% 
of local jobs are tourism-related.  Sales taxes paid by visitors total more than $47 million.  Taxes 
paid by tourists save every South Carolina taxpayer more than $200 each year in state taxes.  
Those benefiting from the proposed project will not just be transient boaters, but local businesses 
will benefit from the increased revenue being brought in by an additional customer base as well 
as the Town through increased tax revenue.   

The economic impact of recreational boaters on Hilton Head, as well as the rest of South 
Carolina is considerable. The total economic impact of recreational boating in South Carolina 
alone was assessed in 2013 by the National Marine Manufacturers Association at $3.74 billion 
and provided 29,000 total jobs at 682 businesses that identified themselves as recreational 
boating industry related.  422 of these say they are “boat service” type businesses and would 
include marinas.   

With the enhancement of the transient slips, the proposed project has the potential to generate 
significant revenue for local businesses and to the Town itself in terms of increased taxes.  For a 
heavily dependent tourist community such as Hilton Head, the revenue generated by the transient 
vessels will have a significant economic impact on the community.   

With an estimated number of transient boat guests at Harbour Town Yacht Basin of 26,370 in 
2013, utilizing the Hilton Head Chamber of Commerce’s estimate of $180.09/day spent by 
visitors to the Island (this does not include hotel costs), this would translate to an economic 
impact of $4,748,973.30.    By making enhancements to infrastructure and increasing the number 
of transient vessels even by 5%, which would be an additional 1,318 transient guests at the 
Harbour Town Yacht Basin each year spread out over an additional 659 available nights among 
the 49 slips that are utilized by transient vessels, this would increase the 49 slips’ utilization by 
only 13 additional nights a year, would bring an additional $237,240 worth of expenditures by 
visitors to the Island.  Using this formula, a 20% increase in transient vessel dockage would 
bring in an additional $1,000,000 a year in visitor spending.  This does not include the additional 
amount that would be spent on marina expenses including increased docking revenues, fuel and 
other expenses related to the transient vessels.    
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PROJECT APPROACH:  

With a MLW of 8.5 feet, sufficient water depth is now available for large (greater than 50 feet) 
transient vessels as well as those smaller transient vessels.  This is a result of the dredging that 
was completed in early 2014.  This BIG Tier 2 will now work to provide further infrastructure 
upgrades, which will further support transient vessels at the Yacht Basin.  The scope of work for 
the electrical infrastructure will include:  Replace the existing, aging cabling systems at 5 dock 
ramps between shore side flush in grade junction boxes and flush mounted junction boxes in the 
floating dock system. The scope is to install new cabling system in a manner to eliminate the 
present situation of the cabling systems hanging in the water, thus eliminating a potential shock 
hazard in the water. The proposed construction approach is to install a cable tray support system 
along the bulkhead to a point near the location of the dock junction boxes; at that location a 
vertical stand waterfall cable support system will be installed to which the cables will be 
attached. The support system will be at such a height that will rise and fall with the dock system 
in such a manner as to keep the cables out of the water. The cable slack will be between the 
water fall cable support and the cable tray system at the bulkhead. The cabling between the cable 
support and the dock will be stationary. The proposed cabling system will be single conductor 
type W cables. The electrical installation will be installed to comply with the 2011 National 
Electrical Code for Marina and Boatyards. 

The second part of the electrical infrastructure will include:  Install ground fault protection 
system for the branch circuits serving each ship to shore power pedestal. The design approach 
would be to install a distribution panel at each of the 5 dock ramps located on tile floating dock 
system. Equip each pedestal branch circuit breaker with a ground fault monitoring system not 
exceeding 100ma. Replace deteriorating shore side distribution panel serving ship to shore 
pedestals with a ground fault breaker to serve the dock distribution panel. A draft of the electrical 
site plan is included in Attachment D.   

The scope of work for the waler and rod replacement will be the replacement of rods and walers 
along 1000 lf of floating docks. Each section would consist of a total of 4 walers, 2 Fascia (or 
Cover Boards), two Linear Feet of Fender attached with Stainless Steel Nails, one ¾” Hot 
Dipped Galvanized Thru Rod with Hardware, Cleats and Attachment Hardware, and all Pile 
Gates in the immediate area of the replacement. A detailed drawing identifying the rods and 
walers is included in Attachment D.   
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BUDGET JUSTIFICATION: 

Estimated Costs- 

The total estimated cost of the entire project is $1,850,000.  Of this, an estimated 58% (49 of the 
85 slips) are considered to be eligible for funding through the BIG Program, due to their usage 
by transient vessels.  An occupancy study for the 36,500 total available nights in the Yacht 
Basin’s 85 slips each year confirmed this estimate with 13,365 available nights (57%) in 2013 
and 13,672 available nights (59%) in 2012 were used by transient vessels.  Supporting 

documentation for the proration is included in Attachment A.   

Figure 5 - Estimated Budget for Harbour Town Yacht Basin  

As mentioned earlier, Harbour Town Yacht Basin has already made $1.8 million worth of 
infrastructure enhancements in the past 18 months through the installation of a new fuel dock 
and the dredging to take the facility to a MLW of 8.5 feet.   

Prorated Amount & Match- 

The following partners will be providing match to the Harbour Town Yacht Basin’s BIG funding 
request: 

Organization Cash/InKind Amount 
Harbour Town Yacht Basin Slip Owner’s 
Association 

Cash $525,190 

Sea Pines Resort InKind $20,432 (print and digital 
marketing plan) 

Town of Hilton Head InKind Advertising/Promotional  
Heritage Classic Foundation InKind Advertising/Promotional 
Figure 6 - Match for BIG Tier 2 

This results in a match of $545,622 which is over 51% of the total cost.  The additional match 
provided by the Resort will also assist in generating additional transient vessels utilizing the 
facilities by providing increased exposure of the improvements to the boating community.   

Description Total 
Price 

Amount Eligible for Funding Based 
Upon 58% Proration 

Electrical  $1,325,00 $768,500 
Rod and Walers $486,000 $281,880 
Project Totals $1,811,000 $1,050,380 
   
Proposed Local Match  $525,190 (50%) 
Proposed Federal Cost Share  $525,190 (50%) 
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In-Direct Costs- 

No in-direct will be charged during this grant. 

 

  



Boating Infrastructure Grant Program Tier 2 
Electrical Infrastructure Upgrades 

Harbour Town Yacht Basin, Hilton Head, SC 
 

Administrative Budget /Narrative 
 

September 2014 
 

Total Administrative Cost: $ 35,013 

Total Federal Cost: $ 26,260          

Non-Federal Cost: $ 8,753          
       Federal  Non-Federal 

Personnel 

● BIG PI (Scott Meister)    $ 16,480   

● SCDNR Engineering       $ 5,494  

 

● Fringe (38%)     $ 6,262  $ 2,087 

● Indirect (21.35%)     $ 3,518  $ 1,172  

 

       Federal  Non-Federal 

 TOTAL     $ 26,260  $ 8,753 

 

Personnel support (BIG Principal Investigator) is needed to coordinate all aspects of the 
grant project including solicitation and selection of proposals, oversight of awarded 
projects, and long term monitoring for project compliance. 
 
BIG Principal Investigator base salary is $ 73,300 (includes 38% Fringe and 21.35% 
Indirect). 
 
It is anticipated that 10.0% of the PI’s time per year will be spent on this project. 
 
The SCDNR Engineering Section will be utilized to provide consultation on project 
construction objectives. 
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Figure 4- Harbour Town Yacht Basin During Heritage Golf Tournament 
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Figure 5- Sunset at Harbour Town Yacht Basin 
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Figure�1���Hilton�Head�is�known�for�its�12�miles�of�beaches�
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Figure�2���Hilton�Head�Has�Over�250�Restaurants�
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Figure�3��Hilton�Head�is�Biking�Friendly�
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Figure�4��Map�of�Public�Bikeways�In�Hilton�Head�
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Figure�5��Bike�Pathways�in�Sea�Pines�
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Figure�6��Harbour�Town�Yacht�Basin�is�Located�in�Sea�Pines�
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Figure�7��Visitors�Come�to�Sea�Pines�for�Beaches,�Tennis,�Golf�and�Other�Activities�

� �
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Figure�8���Cultural�Activities�in�Hilton�Head�Include�Plays�

�

Figure�9��Cultural�Activities�Include�Celebrations�for�Other�Local�Cultures�
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Figure�10��Coastal�Discovery�Museum�(easily�accessed�by�bikes�or�public�transportation�from�Harbour�Town)�

�

�

Figure�11��Visitors�to�the�Coastal�Disovery�Museum�Can�Enjoy�68�Acres�
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Figure�12��Pinckney�Island�National�Wildlife�Refuge�(easily�accessed�by�Harbour�Town�visitors�on�bike�or�public�
transportation)�

�

Figure�13���Views�Within�Pinckney�Island�National�Wildlife�Refuge�
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Figure�14��Fort�Howell�Civil�War�Historic�Site�(can�be�accessed�by�Harbour�Town�Yacht�Basin�visitors�via�bicycle�or�public�
transportation)�

�
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Figure�15���Hunting�Island�State�Park�(visitors�can�go�via�taxi�or�rental�vehicles)�

�

� �
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Figure�16��Historic�Hunting�Island�Lighthouse�
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RANKING CRITERIA:   

Criteria #1:   Partners - 

The Harbour Town Yacht Basin’s BIG Tier 2 project is a partnership between the owners of 
Harbour Town Yacht Basin Slip Owners, the Sea Pines Resort, The Heritage Classic Foundation 
and the Town of Hilton Head.  Each one of these entities would benefit from the successful 
implementation and sequential completion of the project.      

The Harbour Town Yacht Basin is located within the Sea Pines Resort.  The Resort sees the 
benefits that increasing the number of transient vessels at the Yacht Basin will increase the 
number of visitors to the Resort, who will spend funds at the Resort’s restaurants, golf courses, 
tennis courts and other locations.  The Resort will market the improvements made to the Yacht 
Basin through the BIG program through a print and digital marketing plan.  A copy of their letter 
is included in Attachment F.   

The Heritage Classic Foundation is not only a partner to this project but also daily with the 
Harbour Town Yacht Basin.  The Heritage Classic Foundation is the non-profit arm of the RBC 
Heritage, the only PGA Tour event held annually in South Carolina.  This event is held annually 
the week following the Masters Golf Tournament. The RBC Heritage is attended each year by 
over 100,000 fans and seen on CBS and The Golf Channel for over 15 hours of live TV 
coverage.  The Yacht Basin is featured prominently in the media coverage with the Yacht 
Basin’s lighthouse overlooking the course’s 18th hole.  While the nonprofit cannot provide the 
project with financial support, they will continue to publicize the facility and its continued 
enhancements.  The Foundation will also work to identify additional innovative ways to promote 
the Harbour Town Yacht Basin.  A copy of their letter is included in Attachment F. 

The Town of Hilton Head understands the importance that the Harbour Town Yacht Basin plays 
in attracting tourists to Hilton Head.  The Town is heavily dependent on the funds brought in by 
tourism and realizes that the enhancements being made at Harbour Town will help to increase 
the number of transient vessels that visit Hilton Head.  The Town has partnered with the Yacht 
Basin to help promote its enhancements and will continue to do so.  A copy of their letter is 
included in Attachment F. 

The owners of Harbour Town Yacht Basin have also agreed to fully fund the required cash 
match.  A copy of their letter is included in Attachment F.  The BIG Tier 2 match is in addition 
to what they have already contributed in terms of financial backing for infrastructure 
improvements over the past two years.   

 



Harbour Town Yacht Basin 
BIG Tier 2 
August 2014 

 

 
 

Criteria #2:  Innovativeness - 

Harbour Town Yacht Basin’s application for BIG Tier 2 funding should be considered as 
innovative because the state of South Carolina adopted the 2011 National Electrical Code for 
Marinas and Boatyards last summer.  The innovation is the waterfall detail developed by Myrick 
Marine. Myrick Marine Myrick Marine is a full service marine contractor owning and operating 
one of the most extensive fleets of floating marine construction equipment in the southeastern 
United States. Committed to excellence, Myrick Marine combines over 24 years’ experience 
with a solid knowledge of the marine environment to provide unique solutions to our clients’ 
needs. This need for “unique solutions” has led Myrick to design a “waterfall” that keeps the 
cables from protruding in the water and not below the ramps.  Also the design approach reduces 
the cabling between shore side and floating dock side. It also reduces the shore side electrical 
equipment needed by placing it on the docking system. 

 

Criteria #3: Non-Federal Match - 

Harbour Town Yacht Basin will provide 50% match of federal funds for a total match of 
$525,190.   The letter in Attachment F confirms this.  Sea Pines Resort will also assist with 
providing a print and digital marketing plan worth an estimated $20,432.  This will also help to 
make mariners aware of the improvements that BIG has made to Harbour Town Yacht Basin in 
an attempt to attract an even greater number of transient vessels.   

 

Criteria #4:  Cost Efficiency - 

Harbour Town Yacht Basin is an existing facility that was developed in 1967.  The infrastructure 
of the facility including the electrical and rods/walers were last upgraded 27 years ago (1987).  
The purpose of this BIG Tier 2 funding request is for the Harbour Town Yacht Basin to upgrade 
its infrastructure to become compliant with the various codes that govern marinas including the 
2011 National Electrical Code for Marinas and Boatyards.  The upgrading of the infrastructure 
will allow for larger transient vessels to dock at Harbour Town Yacht Basin and for the Yacht 
Basin to be able to support these vessels with infrastructure that is up-to-date and compliant with 
codes.  Vessels will be able to access shore-side power where now they are required to run on 
generator while in dock at the Harbour Town Yacht Basin.     

This project’s ability to use the existing facility and footprint by just modernizing infrastructure 
has reduced costs and eliminated the need for environmentally disruptive activities.  Harbour 
Town Yacht Basin has already spent $1.8 million in 2013 and 2014 on infrastructure 
improvements including a new fuel dock and dredging.  As stated previously, the transient slips 
are currently in jeopardy due to their use of infrastructure dating back to 1987.  Many vessels 
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Harbour Town Yacht Basin also has on site a United State Coast Guard Auxiliary with search 
and rescue, as well as helicopter rescue availability.  Repairs to vessels can be done in the water 
through private contractors.   

 

Criteria #6:  Access to Cultural/Natural Resources- 

The Harbour Town Yacht Basin has access to cultural and natural resources that are local, 
regional and national attractions.  Hilton Head attracts over 2.5 million visitors each year and 
these visitors take advantage of the Island’s 12 miles of sandy beaches (national attraction), 
championship golf courses (national attraction), tennis courts (local attraction) and over 250 
restaurants (local attraction).  Hilton Head Island boasts a flourishing cultural community of fine 
art, music and theatrical venues (local attraction). Pictures detailing these cultural and natural 
resources that attract tourists and mariners to Hilton Head are included in Attachment G.   

Hilton Head is known to be biking friendly and became a Silver Level Bicycle Friendly 
Community in 2011.  Bicycles can be rented at Harbour Town Yacht Basin and many of our 
transient boaters bring them along on their vessels.  The town became the only community in 
South Carolina and one of five in the Southeast to receive a silver level award from the League 
of American Bicyclists, earning it certification as a Bicycle Friendly Community. Thirty-two 
communities nationwide have silver designations.  Bicycling is a key component differentiating 
Hilton Head from other resort communities and significantly reduces the congestion and 
vehicular traffic that would otherwise be generated.    There are 6 miles of bike lanes, 117 miles 
of shared-use pathways, 108 miles of paved shared use paths, 14 miles of planned pathways, 1 
mile of single-track and 24% of arterial streets have bike lanes or paved shoulders.  Because of 
the Town’s commitment to bicycling, many view it as an attraction that brings visitors from 
throughout the United States (national attraction).   

Harbour Town Yacht Basin is located within the Sea Pines community and many activities are 
accessible by walking or biking.  Sea Pines has 3 championship golf courses (national 
attraction), including the Harbour Town Golf Links, home of the Verizon Heritage PGA Tour 
Golf Tournament. The Harbor Town district has over 5 miles of beaches, over 100 tennis courts, 
several swimming facilities and bike trails that weave through the area, including more than 600 
acres of forest preserve. The championship Sea Pines and South Beach racquet clubs are located 
here, as well as a multitude of charming shops. South Beach Marina Village is also an attraction, 
with dining, shopping and outdoor activities to keep you busy all day. Other activities include 
visiting the Harbour Town Lighthouse Museum, deep sea fishing, paddle board/kayak rentals, 
golf courses, tennis courts, and much more.  Shell Ring Trail leads through a pine flatwood 
forest to a 4,000-year-old shell ring. This vast mound of broken shells is evidence of the area’s 
early inhabitants: American Indians.   
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Outside of Sea Pines, Hilton Head Island offerings include cultural exhibits, galleries and 
performances at the Arts Center of Coastal Carolina (regional attraction), Hilton Head 
Playhouse (local attraction), Reparatory Theatre (local attraction), Hilton Head Orchestra (local 
attraction), Hilton Head Dance School (local attraction), Coastal Discovery Museum (regional 
attraction) and the Cole-Heyward House Historic Center (regional attraction) in Bluffton, S.C.  
The Coastal Discovery Museum has 68 acres of fields, gardens and displays to help you do just 
that. Indoors, interactive exhibits bring history to life. Outdoors, you can spend hours wandering 
by or through salt marshes, a butterfly habitat and some of the oldest buildings on Hilton Head.  
A zip line tour has also opened near the Yacht Basin.   

Pinckney Island National Wildlife Refuge (national attraction) is also located on Hilton Head 
and could be easily accessed by visitors to the Yacht Harbor by bicycle or public transportation.  
The 4,053 acre refuge includes Pinckney Island, Corn Island, Big and Little Harry Islands, 
Buzzard Island and numerous small hammocks. Pinckney is the largest of the islands and the 
only one open to public use.  

Fort Howell Civil War Historic Site (local attraction) is an earthen fort that was built in 1864 by 
black Union Army troops to protect Mitchelville, the first town in the South developed 
specifically for the thousands of newly freed slaves. This could be accessed by visitors from 
Yacht Harbour by bicycle or public transportation. 

Within 25 miles is the Hunting Island State Park (regional attraction).  This is a 5,000-acre 
secluded barrier island of semitropical beauty.  As the name implies, the island was once used for 
hunting deer, raccoon, waterfowl and other small game.  As a state park, the island serves as a 
preserve for its abundant wildlife. With more than four miles of beach, a maritime forest and 
extensive saltwater marsh, the island is also a retreat for people who love a natural coastal 
environment.  An historic 19th-century lighthouse is Hunting Island's most popular landmark, 
where guests can climb to the top for a spectacular view of the coastline. The lighthouse and its 
complex are listed on the National Register of Historic Places.  Visitors from Harbour Town 
would need to access this State Park with either a rental vehicle or cab.   

Harbour Town Yacht Basin and Hilton Head are served by two airports.  The Hilton Head Island 
Airport is within 5 miles and the Savannah/Hilton Head International Airport is approximately 
45 miles away.  Cabs and rental vehicles can easily be accessed at the Yacht Basin to take 
mariners to the airports or other locations. 

 

Criteria #7:  Economic Impact – 

For many years, marinas such as ours used the AMI’s The Marina Economic Impact Model. This 
model was closed due to outdated materials and a new one is being developed, but will not be 
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available until 2015.  Due to this, we have utilized other methods that detail the economic impact 
of Harbour Town Yacht Basin.  The continued development and improvements of Harbour Town 
Yacht Basin contribute greatly to Hilton Head, as well as the local region and the state of South 
Carolina economies.  The proposal provides significant positive economic impact to the 
community of Hilton Head Island.  Enhancing the infrastructure of Harbor Town Yacht Basin by 
making these needed electrical infrastructure and dock infrastructure through replacement of the 
rods/walers, combined with the recently completed dredging project of over $1.2 million and the 
new fuel dock in 2013 for $600,000.    Creating enhanced facilities for transient vessels in excess 
of 26 feet will generate additional tourism dollars for the tourism dependent Hilton Head area.   

A 2012 report from the National Marine Manufacturer’s Association stated “In the United States, 
studies indicate that marinas generate an average of 0.3 jobs per berth…”  That would translate 
to Harbour Town Yacht Basin providing 26 jobs directly within the facility.    

With an estimated number of transient boat guests of 26,370 in 2013, utilizing the Hilton Head 
Chamber of Commerce’s estimate of $180.09/day spent by visitors to the Island (this does not 
include hotel costs), This would translate to an impact of $4,748,973.30.    By making 
enhancements to the electrical infrastructure, as well as replacing 1000 lf of rods and walers, the 
Marina can increase the number of transient vessels.  Even a small increase of 5%, which would 
translate to an additional 1318 transient guests at the Harbour Town Yacht Basin each year for an 
additional 659 available nights, spread among the 49 slips that are utilized by transient vessels, 
this would increase their utilization by 13 additional nights a year, would bring an additional 
$237,240 worth of expenditures by visitors to the Island.  Using this formula, a 20% increase in 
transient vessel dockage would bring in an additional $1,000,000 a year in visitor spending.  This 
does not include the additional amount that would be spent on marina expenses including 
increased docking revenues, fuel and other expenses related to the transient vessels.   This does 
not include the additional amount that would be spent on marina expenses including increased 
docking revenues, fuel and other expenses related to the transient vessels.    

 

Criteria #8:  Multi-State Coordination - 

The South Carolina Department of Natural Resources (SCDNR), the State Administering 
Agency for South Carolina for the Boating Infrastructure Grant, reports that this requirement is 
met through the Southeast Region Cooperative Agreement through the United States Fish and 
Wildlife Service Region 4 dated September 11, 2009.  South Carolina signed this agreement 
through an Addendum dated February 6, 2013.  A copy of the Agreement is included as Exhibit 
H.  
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2012 2013 2014 (1/1/14-6/11/14) 
Total Available Nights 36,500 36,500 16,100 
Total Owner Use 9,507 9,899 4,469 
Total Transient Use 13,672 13,360 4,564 

   
Transient Occupancy 59% 57% 51% 

The data used to determine the transient occupancy was based upon the occupancy reports that 
the Yacht Basin is required to complete due to it being part of the Sea Pines Resort.  The 
occupancy reports are attached and highlighted.





























SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 06/30/2014

Grant Program 
Function or 

Activity

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

BIG 2015 Tier 2 15.622 551,450.00 554,375.00 1,105,825.00

551,450.00 554,375.00 1,105,825.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1



SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

BIG 2015 Tier 2

16,480.00

6,262.00

525,190.00

547,932.00

3,518.00

551,450.00

N/A

5,494.00

2,087.00

545,622.00

553,203.00

1,172.00

554,375.00

21,974.00

8,349.00

1,070,812.00

1,101,135.00

4,690.00

1,105,825.00

$$$$$

$$$$$

$$$$$

$

$



SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

BIG 2015 Tier 2 8,753.00 545,622.00 554,375.00

8,753.00 545,622.00 554,375.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

21.35% of salary and wages only

$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2



1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Director, SC Department of Natural Resources

South Carolina Department of Natural Resources

Eileen Heyward

09/12/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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