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SECTION A - BUDGET SUMMARY

$
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(e)
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(f)
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4.

3.

2.

1. $ $ $ $

$$$$
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Standard Form 424A (Rev. 7- 97)
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GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

BIG 2015 Tier 2

44,713.00

16,991.00

1,425,000.00

1,486,704.00

9,546.00

1,496,250.00

N/A

14,905.00

5,663.00

2,169,759.00

2,190,327.00

3,182.00

2,193,509.00

59,618.00

22,654.00

3,594,759.00

3,677,031.00

12,728.00

3,689,759.00
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$$$$$

$$$$$

$
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$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)
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SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction
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1.

OMB Number: 4040-0007 
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.



Standard Form 424B (Rev. 7-97) Back

9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and 
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

Director, SC Department of Natural Resources

South Carolina Department of Natural Resources

Eileen Heyward

09/12/2014

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.



Project Statement    PS ‐ 1 
 

PROJECT	STATEMENT	

Introduction	
Daniel Island is an award‐winning island town located within historic Charleston, South Carolina.  
While technically a part of the City of Charleston, Daniel Island is physically separate and unique.  
Bordered by the Wando River on the east and the Cooper River on the west, Daniel Island is a 
4,000 acre island oasis that has been nationally recognized for smart growth and development 
by  entities  including  the Urban  Land  Institute,  Travel &  Leisure Magazine,  and  the National 
Association of Home Builders. 
 
Originally home to the Etiwan Indian tribe and formerly owned by English colonialists in the 17th 
century and  later the Guggenheim Family  in the 20th century, the  land was sold to The Daniel 
Island Company in 1997.  Since that time The Daniel Island Company has initiated development 
on a master planned community development model that  includes traditional neighborhoods, 
community  parks,  schools,  churches,  retail  businesses,  a  library,  corporate  offices,  a  private 
country club, and two professional sports facilities. 
 
As of 2013 approximately 1,765 single family homes had been constructed on Daniel Island with 
239  townhomes,  916  condominium  units,  and  586  apartment  units.    Approximately  9,000 
residents currently call Daniel Island home.  This number will grow to 15,000 under the current 
development program. 
 

Project	Background	and	Need		
While the recreational amenities and attractions on Daniel Island abound, including wonderful 
parks, stadiums, bicycle and walking paths, nature preserves, special events, etc., there is very 
limited connectivity with the water.  No marina facilities currently exist within the Daniel Island 
community development.  This is a critical element of the development for residents and visitors 
alike.   
 
While a  recreational marina  is part of  the overall master plan  for Daniel  Island and has been 
permitted through the United States Army Corps of Engineers and the State of South Carolina, 
the  recent  recession  and  economic  challenges  have  prevented  such  development  to  date.  
NEMO, LLC, in conjunction with The Daniel Island Company and Scout Boats, feel strongly that 
the Boating  Infrastructure Grant program will enable  the development of marina  facilities  to 
serve the island.  This will not only afford local/regional residents access to the water, but it will 
provide visiting transient boaters a doorway to Daniel Island. 
 
Unlike many marina facilities that are merely waypoints for passing transient boaters, a marina 
at Daniel Island will become a destination. 
 
In conjunction with the proposed marina development, the applicant  intends to undertake an 
aggressive upland development program adjacent to the marina site that will create a synergy 
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between water‐side  and  land‐side  components.    The  upland  development will  enhance  the 
appeal of the marina and the marina will enhance the appeal of the upland.   

Project	Objectives	
The proposed marina development is intended to accomplish a number of objectives: 
 

 Provide recreational marina access to Daniel Island 
 

 Create  a  new,  vibrant    transient  boating  destination  that  offers  full‐service  marina 
amenities and affords visiting boaters access to all that Daniel Island has to offer 
 

 Provide approximately 1,263 linear feet of flexible use side tie dockage to enable access 
to Daniel Island for a wide variety of visiting transient boaters, from the 30‐ft. sailboats to 
200‐ft. megayachts 
 

 Provide state‐of‐the‐art marina utilities,  including shore power, potable water, marine 
fuel, pumpout, and fire protection for visiting transient and long‐term boaters 
 

 Provide marina wetslip berthing opportunities for local/regional boaters 
 

Project	Results	and	Benefits	
 
The proposed project will yield extraordinary benefits to transient boaters in the project region.  
These include: 
 

1. Establishment of a new and exciting transient boating destination that enables access to 
Daniel Island and all her amenities, attractions, and events 
 

2. Operation of a new, full‐service marina facility that serves the many boaters who traverse 
the upper Wando River 

 
3. Provide protected, state‐of‐the‐art marina dockage and utilities that will benefit transient 

boaters as they travel through the project region 
 

4. Establish  a  complementary  boating  destination  in  the  Charleston  area  to  other  area 
marinas and enable access to other important areas and experiences of the Lowcountry 
of South Carolina 
 

5. Enhance the overall boating experience in the project region by creating a new and highly 
attractive marina destination that will appeal to local, regional, and transient boaters 
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Project	Approach	&	Activity	Description	
 
Project Approach and Anticipated Schedule 
Development on Daniel Island has been ongoing for a number of years and includes residential, 
commercial, corporate offices, retail, restaurants, and municipal works.  Regulatory permits for 
the proposed marina were obtained in 2007 (state) and 2009 (federal), but due to the economic 
impacts of the global recession, marina development was tabled. 
 
With improving macroeconomic conditions and a surge in regional boating activity, development 
interests  in the proposed marina have been rekindled.   A step‐wise, phased approach  is being 
considered  to  realize  this  marina  development  as  highlighted  in  this  application.    Specific 
development tasks included in this application for BIG funding include: 
 

 Final engineering analysis and wave study  (July 2014‐December 2014) 
o Necessary  to  confirm  and  specify  orientation  and  sizing  of  floating  docks, 

attenuators, and anchorage 
 

 Regulatory Permit Modification (September 2014‐September 2015) 
o Necessary to modify slip mix and phasing plan to meet post‐recession slip demand 

trends 
 

 Anticipated notification of BIG Funding (~April 2015) 
o Funding critical to implementation of the project 

 

 Engineering Design and Specification (April 2015‐September 2015) 
 

 Project Bidding to Local/Regional Marine Contractors (September 2015‐November 2015) 
 

 Construction of marine improvements (November 2015‐April 2016) 
 

 Begin operations in time for 2016 Family Circle Tennis Tournament in April 2016 
 
Activity Description 
As mentioned above,  the proposed marina development has been permitted  through  the US 
Army Corps of Engineers and the State of South Carolina.  Permit documents are attached hereto 
for reference.   
 
The  proposed  floating  wave  attenuators  will  be  heavy  duty  concrete  pontoons  that  are 
specifically designed for this project site.  Flotation will be fully‐encased.  Interior floating docks 
will likely consist of timber or aluminum frame floating docks with fully‐encased polytub flotation.  
Timber decking will be provided on the interior floating docks and may include hardwood decking 
to eliminate the need for preservative treatment.  
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Premium quality power pedestals with integrated potable water, communications connections, 
and  LED dock  lighting will be utilized.   Marine  fuel  systems will provide both  gas  and diesel 
dispensers for a variety of users.  A marine pumpout will also be provided (pumpout not included 
in this application). 

Estimated	Costs	
The estimated BIG‐eligible costs for the proposed project are $3.59M.   The requested federal 
cost share is $1.425M or 40% of the BIG‐eligible total.  Please refer to the Budget Justification 
section for additional information. 
 
Project Location 
The proposed project  is  located along the eastern shore of Daniel  Island on the Wando River.  
Specifically, the site is at the end of River Landing Drive at 32°51’15” N, 79°54’08” W.  Please refer 
to the attached location map, Figure 1 for details.  

Contacts	
Contact information for the key project team members is provided below: 

Applied	Technology	&	Management	(Consultant,	BIG	Application)	
P.O. Box 20336 
Charleston, South Carolina 29413‐0336 
(843) 414‐1040 
kmarshall@appliedtm.com 

Partner	1	–	NEMO,	LLC	
Attn.:  Mr. Mason Holland, Jr. 
125 Fairchild Street, Suite 100 
Charleston, SC 29492 
(843) 284‐1175 

Partner	2	–	The	Daniel	Island	Company	
Attn.:  Mr. Matt Sloan 
230 Seven Farms Drive 
Daniel Island, SC 29492 
(843) 971‐3500 
matt.sloan@danielisland.com 
 

Partner	3	–	Scout	Boats,	Inc.	
Attn.:  Mr. Steve Potts 
2531 Highway 78 West 
Summerville, SC 29483 
(843) 821‐0068 



Project Cost Estimate and Funding Summary
NEMO, LLC

Proposed Wetslip Marina Facility ‐ Daniel Island, SC 8/27/2014

Phase 1

Preliminaries

Marina Components Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Contractor Mobilization 1 LS $75,000 $75,000 24% $18,000 % of BIG‐eligible construction costs

Preliminaries Sub‐Total $75,000 $18,000

Access Pier

Marina Components Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Timber Access Pier 3,300 sf $70 $231,000 13% $30,030 % Transient Slips to Overall Slip Total

8'x80' Aluminum ADA Gangway 1 ea $50,000 $50,000 13% $6,500 % Transient Slips to Overall Slip Total

Fixed Timber Office/Restroom Platform 3,364 sf $70 $235,480 13% $30,612 % Transient Slips to Overall Slip Total

Marina Office/Restrooms 1,225 sf $250 $306,250 13% $39,813 % Transient Slips to Overall Slip Total

Fire Standpipe System 275 lf $75 $20,625 13% $2,681 % Transient Slips to Overall Slip Total

Access Pier Sub‐Total $843,355 $109,636

Floating Docks and Appurtenances

Northern Attenuator   Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Northern Attenuator ‐ 20‐ft. Wide 13,560 sf $200 $2,712,000 33% $894,960 1/3 for dedicated slips, 1/3 for marina attenuation, 1/3 for access to Eastern Floating Dock and Assoc. Protection for Transient Slips

Northern Attenuator Finger Piers 2,380 sf $125 $297,500 0% $0 Long Term Berthing Use

Marina Utilities (30A/50A Power, Water, Communications) 34 slip $7,500 $255,000 0% $0 Long Term Berthing Use

Fire Cabinets 5 ea $1,000 $5,000 0% $0 Long Term Berthing Use

Fire Standpipe System 682 lf $75 $51,150 0% $0 Long Term Berthing Use

Northern Attenuator Sub‐Total $3,320,650 $894,960

Eastern Floating Dock Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Eastern Floating Dock ‐ 12‐ft. Wide 8,637 sf $140 $1,209,180 100% $1,209,180 Dedicated for Transient Dockage

Marina Utilities (30A/50A Power, Water, Communications) Outside 14 slip $7,500 $105,000 100% $105,000 Dedicated for Transient Dockage

Megayacht Utilities (100A 3ph power, Water, Communications) Outside 2 slip $40,000 $80,000 100% $80,000 Dedicated for Transient Dockage

Marina Utilities (30A/50A Power, Water, Communications) INSIDE 15 slip $7,500 $112,500 100% $112,500 Dedicated for Transient Dockage

Fire Cabinets 5 ea $1,000 $5,000 100% $5,000 Dedicated for Transient Dockage

Fire Standpipe System 675 lf $75 $50,625 100% $50,625 Dedicated for Transient Dockage

Eastern Floating Dock Sub‐Total $1,562,305 $1,562,305

Southern Attenuator   Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Southern Attenuator ‐ 20‐ft. Wide 12,124 sf $200 $2,424,800 5% $121,240 Provide tranquil conditions for interior transient boat slips AND the remainder of the marina, also provide long term dockage space

Southern Attenuator Finger Piers 1,480 sf $125 $185,000 0% $0 Long Term Berthing Use

Marina Utilities (30A/50A Power, Water, Communications) 21 slip $7,500 $157,500 0% $0 Long Term Berthing Use

Fire Cabinets 3 ea $1,000 $3,000 0% $0 Long Term Berthing Use

Fire Standpipe System 238 lf $75 $17,850 0% $0 Long Term Berthing Use

Southern Attenuator Sub‐Total $2,788,150 $121,240

Main Access Dock Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Access Dock 12‐ft. Wide 8,241 sf $125 $1,030,125 12% $123,615 2,275 sf lies north of gangway access; prorate this amount based on % of transient vs. long‐term slips serviced by this dock (29 of 63 slips)

Marina Utilities (30A/50A Power, Water, Communications) 15 slip $5,000 $75,000 0% $0 Long Term Berthing Use

Fire Cabinets 5 ea $1,000 $5,000 0% $0 Long Term Berthing Use

Fire Standpipe System 689 lf $75 $51,675 0% $0 Long Term Berthing Use

Long Term Berthing Use

Main Access Dock Sub‐Total $1,161,800 $123,615

Fuel Dock Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Main Walkway and T‐Head 6,360 sf $75 $477,000 25% $119,250 Based on Projected Usage

Finger Piers 5,250 sf $75 $393,750 0% $0 Long Term Berthing Use

Marina Utilities (30A/50A Power, Water, Communications) 36 slip $7,500 $270,000 0% $0 Long Term Berthing Use

Fire Cabinets 4 ea $1,000 $4,000 6% $240 Assume 1 Fire Pedestal on T Head

Fire Standpipe System 330 lf $75 $24,750 0% $0 Long Term Berthing Use

Fuel Dock Sub‐Total $1,169,500 $119,490

Small Vessel Dock Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Main Walkway and T‐Head 5,357 sf $75 $401,775 0% $0 Long Term Berthing Use

Finger Piers 1,440 sf $75 $108,000 0% $0 Long Term Berthing Use

Jet Docks 37 ea $12,000 $444,000 0% $0 Long Term Berthing Use

Marina Utilities (30A/50A Power, Water, Communications) 61 slip $5,000 $305,000 0% $0 Long Term Berthing Use

Fire Cabinets 3 ea $1,000 $3,000 0% $0 Long Term Berthing Use

Fire Standpipe System 217 lf $75 $16,275 0% $0 Long Term Berthing Use

Small Vessel Dock Sub‐Total $1,278,050 $0



Project Cost Estimate and Funding Summary ‐ Continued
NEMO, LLC

Proposed Wetslip Marina Facility ‐ Daniel Island, SC

Phase 1  ‐ Continued

Miscellaneous

Marina Components Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Marine Sewage Pumpout N/A N/A N/A N/A N/A N/A Will be subject of separate CVA grant application with SCDNR and USFWS

Marine Fueling System 1 ls $350,000 $350,000 25% $87,500 Based on Projected Usage

Navigational Aids/signage/misc. lighting 1 ls $20,000 $20,000 13% $2,600 % Transient Slips to Overall Slip Total

Miscellaneous Sub‐Total $370,000 $90,100

Soft Costs

Marina Components Quantity Units Cost/Unit Item Cost % for Transient Use Total Eligible for BIG Funding Pro‐Rating Assumptions

Initial Planning, Permitting, Environmental Studies 1 LS $2,000,000 $2,000,000 24% $480,000

Permitting, Engineering, Construction Phase Services (Assume 2.5% of total value) 1 % 2.5% $314,220 24% $75,413 % of BIG‐eligible construction costs

Soft Costs Sub‐Total $2,314,220 $555,413

Project Total $14,883,030

Total Eligible for BIG FUNDING $3,594,759

Proposed Federal Cost Share for Marina Improvements $1,425,000

Proposed Local Match $2,169,759

Total Construction Costs (sans preliminaries and soft costs) $12,493,810 Local BIG Match Components Nemo, LLC $1,589,759

Total BIG‐Eligible Construction Costs (sans preliminaries and soft costs) $3,021,346 Daniel Island Company $480,000

Percentage of BIG‐Eligible Construction Costs 24.2% Scout Boats, Inc. $100,000



Boating Infrastructure Grant Program Tier 2 
River Landing Marina at Daniel Island 

Daniel Island, South Carolina 
 

Administrative Budget /Narrative 
 

September 2014 
 

Total Administrative Cost: $ 95,000 

Total Federal Cost: $ 71,250          

Non-Federal Cost: $ 23,750         
        Federal  Non-Federal 

Personnel 

● BIG PI (Scott Meister)     $ 44,713   

● SCDNR Engineering        $ 14,905  

 

● Fringe (38%)      $16,991  $ 5,663 

● Indirect (21.35%)      $ 9,546  $ 3,182 
  
 
        Federal  Non-Federal 

 TOTAL      $ 71,250  $ 23,750 
 
Personnel support (BIG Principal Investigator) is needed to coordinate all aspects of the 
grant project including solicitation and selection of proposals, oversight of awarded 
projects, and long term monitoring for project compliance. 
 
BIG Principal Investigator base salary is $ 73,300 (includes 38% Fringe and 21.35% 
Indirect). 
 
It is anticipated that 15.0% of the PI’s time per year (over 4 years) will be spent on this 
project. 
 
The SCDNR Engineering Section will be utilized to provide consultation on project 
construction objectives. 



Budget Justification    BJ ‐ 1 
 

BUDGET	JUSTIFICATION	

The proposed project is substantial and includes numerous cost items.  Several parts of marina 
infrastructure benefit both transient and long term boaters.  With this in mind we have attached 
a detailed pro‐rating schedule and cost estimate.  Below is a summary of key elements: 
 

 Contractor mobilization – Prorated at 24%.  Based on percentage of BIG‐eligible costs of 
physical marina infrastructure. 
 

 Access Pier Elements – Will serve the entire marina.  Pro‐rated at 13%.  This is based on 
the  number  of  transient  slips  as  a  percentage  of  the  total  slips  in  the  proposed 
development. 

o 29 dedicated transient slips 
o 152 interior dedicated long term slips 
o 100 LF of side tie berthing in the basin T‐Head (2 slips) 
o 496 LF of side tie berthing on the shore‐side of the main floating access dock for 

smaller vessels (25 slips) 
 

 Floating attenuator on north side of marina was pro‐rated at 33%. 
o This structure will provide multiple benefits 

 Wave attenuation  for  the marina  (eligible  transient  slips and  long  term 
slips) 

 It will provide access to integrated long‐term slips 
 It will provide access to all of the proposed transient slips 

o The long term slips and infrastructure on this attenuator are not eligible. 
 

 All of the proposed transient slips will be located on the easternmost floating dock.  As 
such 100% of costs for this structure are eligible. 
 

 5% of the wave attenuator on the south side of the marina is included as eligible as this 
will provide tranquil berthing for the 15 transient slips located on the inside of the marina 
basin on the eastern floating dock (15/208 = 7.2% [pro‐rating is conservative]), but this 
structure will also provide protection for the rest of the marina and access to integrated 
long term slips. 

o The long term slips and infrastructure on this attenuator are not eligible. 
 

 The main access dock along (parallel to) shore was pro‐rated at 12%.  Approximately 2,275 
square  feet of this structure  is  located north of  the shore/gangway access.   Pro‐rating 
based on number of slips serviced by this portion of shore‐parallel dock (29 transient slips 
vs. 63 total). 

o 2,275 square  feet x $125/square  foot = $284,375 x 46% transient = ~$130,000.  
$123,000 claimed as eligible. 



Budget Justification    BJ ‐ 2 
 

o Elements on the shore‐parallel access dock that are south of the shore access are 
not eligible. 
 

 25%  of  the  cost  of  the  T‐head  on  the  fuel  dock  was  included  as  eligible  based  on 
anticipated usage.  Other elements of this dock were not eligible as they will serve long‐
term slip holders.   

o 6% of the fire cabinet cost on this dock will occur on the T‐head and provide some 
benefit to transient vessels.  This small amount was included as eligible. 
 

 The small vessel dock in the marina basin (with Jet Docks shown) will cater to long‐term 
slip takers and is not eligible. 
 

 Miscellaneous costs include: 
o Marine Fueling System – Pro‐rated based on percentage of anticipated use 
o Navigational Aids – Pro‐rated based on percentage of transient slips 
o Note:  Pumpout costs will be subject of separate CVA grant application 

 

 Soft  costs  pro‐rated  based  on  value  of  BIG‐eligible  improvements  vs.  overall  project 
infrastructure costs. 

o These soft costs  include detailed planning studies, state and  federal  regulatory 
permitting,  preliminary  engineering  (including  wind  and  wave  analyses, 
geotechnical, preliminary structural design, etc.) 

 
Overall  project  costs  are  estimated  at  $14.8M.    BIG‐eligible  costs  are  estimated  at  $3.59M.  
Requested federal cost share is $1,425,000 or 40% of BIG‐eligible total. 
 
 

Program	Revenue	
It is not anticipated that the proposed project will generate any program revenue. 
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DRAWINGS/MAPS/PHOTOGRAPHS	

 Figure 1 – Project Location Map & Existing Conditions 

 Figure 2 – Proposed Marina Layout 

 Figure 3 – Attraction Location Map (Overview) 

 Figure 4 – Attraction Location Map (Detail/Zoom) 

 Figure 5 – Daniel Island Area Photographs & Images 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

	

	

FIGURE	1	–	PROJECT	LOCATION	MAP	&	EXISTING	
CONDITIONS	

	

	

	

	

	

	

	

	

	



 

FIGURE 1 – PROJECT LOCATION MAP & Existing Conditions (via GoogleEarthTM) 

 

 



 
 

	

	

	

	

	

	

	

FIGURE	2	–	PROPOSED	MARINA	IMPROVEMENTS	
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FIGURE	3	–	ATTRACTION	LOCATION	MAP	(OVERVIEW)	
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Charleston
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Daniel Island Marina
Daniel Island, SC

PO Box 20336
Charleston, SC 29413-0336

(843) 414-1040
BIG Application

NEARBY ATTRACTIONS AND TRANSPORTATION OPTIONS (OVERVIEW)
Daniel Island Marina - Daniel Island, SC

10 MI

8 MI

6 MI

4 MI

2 MI Daniel
Island

Daniel Island Marina

AIWW

Destination
Approximate Distance from 

Subject Facility
Transportation Options

Atlantic Intracoastal Waterway (AIWW) 6.5 Miles Boat

Mount Pleasant 1.8 Miles  Car

North Charleston 4 Miles Car

Downtown Charleston 10 Miles Car

Cainhoy Historic District 10 Miles Car

Charleston Harbor 3 Miles Boat

Charleston International Airport  8 Miles Car



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIGURE	4	–	ATTRACTION	LOCATION	MAP	(DETAIL/ZOOM)	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Daniel Island Marina
Daniel Island, SC

PO Box 20336
Charleston, SC 29413-0336

(843) 414-1040
BIG Application

NEARBY ATTRACTIONS AND TRANSPORTATION OPTIONS
Daniel Island Marina - Daniel Island, SC

2 MI

Family Circle Tennis Center

Blackbaud
Stadium

Daniel Island Club
Golf Courses

Bellinger Island
Nature Preserve

Boardwalks
Trails

Center Park

Smythe Park

Governor's Park

Daniel Island Marina

1 MI

Wando
River

Cooper
River

Etiwan Park

Destination
Approximate Distance from 

Subject Facility
Transportation Options

Family Circle Tennis Center 700 Yards Walk, Bike, Car

Boardwalks and Trails 120 Yards Walk, Bike, Car

Governor's Park  1 Mile Walk, Bike, Car

Etiwan Park  1 Mile Walk, Bike, Car

Center Park 0.75 Miles Walk, Bike, Car

Smythe Park 1 Mile Walk, Bike, Car

Blackbaud Stadium  1.7 Miles Walk, Bike, Car

Bellinger Island Nature Preserve 1.8 Miles Walk, Bike, Car

Daniel Island Club Golf Courses  1.9 Miles Walk, Bike, Car



 
 

FIGURE	5	–	DANIEL	ISLAND	AREA	PHOTOGRAPHS	&	IMAGES	

 
Daniel Island, South Carolina 

 
 

 
Daniel Island Waterfront Trail, Wando River 

 



 
 

 
Daniel Island Waterfront Trail, Wando River 

 

 
Downtown Daniel Island 

 



 
 

 
Family Circle Cup Tennis Tournament 

 

 
Former Family Circle Cup Champion 

 



 
 

 
Charleston Battery Professional Soccer 

 

 
Charleston Battery Professional Soccer/Blackbaud Stadium 

 



 
 

 
Bellinger Island Nature Preserve, Daniel Island 

 

 
Daniel Island Golf Course 



 
 

 
Daniel Island Golf Course 

 

 
Hootie & The Blowfish Annual Concert at Daniel Island, Family Circle Cup Stadium 



 
 

 
Southern Ground Music & Food Festival (Zac Brown Band) at Blackbaud Stadium 

 

 
Pirate Ship Park at Daniel Island 

 



 
 

 
Daniel Island Park Day 

 
 

 
Daniel Island Park Day Entertainment 



 
 

 
Daniel Island Park Day Train Rides 

 

 
George R. Sanders House, Cainhoy, SC circa 1866 (NRHP) 

 



 
 

 
Mary Lessene House, Cainhoy, SC circa 1790 (NRHP) 

 

 
Lewis Fogartie House, Cainhoy, SC circa 1798 (NRHP) 

 



 
 

 
Downtown Charleston, South Carolina 

 

 
Downtown Charleston, South Carolina 

 



 
 

 
Rendering of Proposed Upland Improvements (Rear Elevation) 

 

 
Rendering of Proposed Upland Improvements (Front Elevation) 

	

 



 
 

 
 
 
 

	

	

	

	

	
 

EXHIBIT	D	–	TOURISM	ECONOMIC	IMPACT	ANALYSIS	
 



$31K $29K $29K $30K $51

ed & breakfasts which are large sectors 
rolina Department of Parks, 

ESTIMATION OF TOURISM ECONOMIC IMPACTS IN THE CHARLESTON AREA 2011

2007 2008 2009 2010 2011 Top Origin States of Visitors
Charleston Visitor Center Traffic 1,029,399 900,511 832,909 778,408 704,001 1. North Carolina 6.  Illinois

Charleston Area Attraction Attendance Total 1,694,875 1,514,129 1,543,429 1,583,664 1,654,289 2. South Carolina 7. Pennsylvania
Total Admission Tax Collected (5%) $5,001,921 $5,436,271 $5,577,385 $5,253,456 $5,832,766 3. Georgia 8. Tennessee

Berkeley County $510,873 $466,363 $588,119 $482,615 $483,813 4. Florida 9. California
Charleston County $4,268,095 $4,657,645 $4,704,023 $4,511,152 $5,055,661 5. New York 10. Kentucky
Dorchester County $222,953 $312,263 $285,243 $259,688 $293,292 About 4.3% are international visitors, mostly from Canada and UK.

Average Expenditure Per Visitor Per day $235 $212 $170 $183 $194
Average Occupancy of  Charletson County 72% 69% 63% 69% 70% Top Metropolitan Areas

Average Daily Rate of Charleston County $117 $120 $115 $115 $117 1. Charlotte 6. Raleigh-Cary, NC
Hotel/Motel Inventory* 15,450 16,625 16,830 16,867 17,009 2. New York City 7. Chicago
Charleston County Total 13,520 14,549 14,754 14,784 15,017 3. Atlanta 8. Philadelphia
Peninsula of Charleston 3,382 3,381 3,368 3,356 3,356 4. Columbia, SC 9. Cincinnati

Charleston/West of the Ashley River (incl. West Islands) 1,577 1,498 1,597 1,594 1,581 5. DC/Baltimore 10. Greenville, SC
North Charleston Area 5,902 6,620 6,743 6,795 6,914

East of the Cooper River (Mt. Pleasant and East Islands) 1,708 1,937 2,026 2,149 2,148 Charleston Area's Greatest Assets 
Beach Properties 951 1,113 1,019 1,018 1,018 1. Food 5. Local Hospitality
Dorchester County 686 783 783 781 688 1. History 6.  Beach/Waterfront
Berkeley County 1,244 1,293 1,293 1,302 1,304 3. Ambiance/Atmosphere 7. Tours

Total Lodging Sales $520,502,789 $513,502,328 $451,682,873 $489,079,490 $541,269,910 4. Shopping 8. Attractions
Berkeley County $25,618,309 $24,418,053 $19,191,970 $18,701,906 $19,044,685

Charleston County $487,831,883 $482,597,314 $426,855,094 $464,920,311 $516,991,050 Average Expenditures in Charleston
Dorchester County $7,052,598 $6,486,961 $5,635,809 $5,457,273 $5,234,175 Accommodations $94

R A il bl RRevenue per Available Room $31K $29K $27K$27K $29K $30K Di i /F d $51Dining/Food
Annual Number of Visitors 4.33 Million 4.12 Million 3.93 Million 4.22 Million 4.51 Million Local Transportations $31

Total Economic Impact $3.09 Billion $3.05 Billion $2.80 Billion $3.03 Billion $3.22 Billion Tours/Attractions $22
Percentage of Sales Attributable to Tourism 12% 11% 11% 11% 10% Shopping $36

Berkeley County 3% 2% 2% 2% 1% Other Expenses $17
Charleston County 16% 15% 15% 16% 16% Expenditure per Person per Day $194
Dorchester County 2% 1% 2% 1% 1% Based on overnight visitors. The sum  does not equal total 

expenditure because  each is calculated based on non-zero values. Earnings of  Jobs $1.1 Billion $1.0 Billion $1.0 Billion $1.1 Billion 1.2 Billion
* Data are estimated.

Notes: Average Daily Rate and Occupancy Rate are calculated based on participating hotel only.  Total lodging sales are based upon the State's 2% lodging tax, which includes all paid forms of commercial lodging including rental villas, beach houses and b
in this market. Economic impacts, the numbers of jobs and their earnings of 2008 are based on the IMPLAN model which might not be comparable to previous years. Data Sources: Charleston Area Convention and Visitors Bureau,  Smith Travel Research, South Ca
Recreation and Tourism, Charleston Metro Chamber of Commerce, South Carolina Department of Revenue, Office of Tourism Analysis 

Copyright @ 2012 Office of Tourism Analysis, College of Charleston
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RANKING	CRITERIA	DISCUSSION	

Criteria	#1	–	Partnerships	
Project will  include  three partners other  than  the Service and  the Lead State Agency.   These 
partners include: 

 NEMO, LLC 

 The Daniel Island Company 

 Scout Boats, Inc. 
 
Commitment letters from each partner are attached hereto. 

Criteria	#2	–	Innovation	
The proposed marina project will utilize cutting edge coastal engineering  technology and  the 
efficient  integration  of  multiple,  sustainable  materials  to  realize  a  cost‐effective  marina 
development solution in a challenging environment. 
 
The area of the Wando River where the marina is located is expansive and the proposed marina 
site is exposed to substantial fetches (reaches of open water over which waves can propagate).  
While the site was selected to minimize impacts to critical habitats and eliminate the need for 
dredging, it is a challenge to protect the marina against potential wave activity. 
 
As such, The Daniel Island Company previously commissioned two detailed wave studies for the 
subject site which helped define the required perimeter protection for the facility to ensure long‐
term sustainability.  The findings of these efforts have been considered in the original, permitted 
marina plan as well as the revised/phased development plan that is included in this application.   
 
The  use  and  integration  of  these  detailed  analyses  is  unique  in  that  many  other  marina 
developments in the area rely on standard “off the shelf” dock products that are not designed to 
consider site‐specific environmental conditions.  The width, draft, and mass of the docks on this 
project will  be  carefully  considered  against  projected  site  (i.e.  storm)  conditions  to  ensure 
appropriate service and protection. 
 
In addition,  the proposed marina will utilize a mixture of dock products:   heavy‐duty  floating 
concrete attenuators on the northern and southern boundaries to protect against the heaviest 
projected  wave  activity;  heavy‐duty  concrete  floating  docks  on  the  eastern  and  western 
boundaries that provide massive/stable access, but at a reduced cost to floating attenuators; and 
timber or aluminum frame floating docks on the  interior of the marina basin that will provide 
basic, sustainable service in the protected basin at an efficient price point. 
 
Utility services at the proposed marina will include new, purpose‐designed shore power that will 
be specifically designed to accommodate the electrical needs of today’s more complex vessels 
(i.e. three phase power, etc.).  Further, power pedestals will provide lighting for the docks via LED 
technology which provides long‐lasting, efficient service (over traditional illumination).   
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Lastly, the marina will be integrated into the upland resort development (costs for which are not 
included  in this application).   This will provide boaters access to resort‐style amenities, adding 
another level of attraction to and comfort at the marina. 

Criteria	#3	–	Non‐Federal	Match	
The total project costs that will directly support visiting transient boaters with vessels in excess 
of 26‐ft. are estimated at $3,594,759.  The non‐federal match is $2,169,759 and equates to ~60% 
of the total eligible project cost. 

Criteria	#4	–	Cost	Efficiency	
The proposed marina facility will be a new, but critically necessary development.  The transient 
portion of  the project will provide approximately 29 boat slips over 1,263  linear  feet of dock 
space.  With a federal cost share of $1.425M this equals a per slip cost of $49,137. 

Criteria	#5	‐	Link	to	Prominent	Destinations	and	Way	Points	
Metropolitan Centers 
As mentioned previously, Daniel Island is a separate and unique part of the City of Charleston.  
Removed from the traditional downtown core of Charleston, there is currently no direct transient 
boating access to the Daniel Island community.  The proposed project would rectify this critical 
shortcoming and establish a key linkage to the area.  Specifically, this would open an entirely new 
and highly attractive facet of the Charleston area and the Southeast United states for transient 
boaters to explore and enjoy. 
 
Cultural Opportunities 
A special part of Daniel Island are the many concerts, fairs, sporting events, and exhibitions held 
on the island each year.  These are part of what have established Daniel Island’s essential place 
in the palette of South Carolina’s Lowcountry.  Key cultural opportunities on Daniel Island include: 
 

 Annual Family Circle Cup Tennis Tournament  
o This is an annual premier women’s professional tennis event (WTA Tour event) 

 Southern Ground Music & Food Festival  
o Annual festival featuring (in 2014) the Zac Brown Band, Blues Traveler, Big Head 

Todd and the Monsters, The Wailers, and others.  Location: Blackbaud Stadium. 

 Komen Race for the Cure 
o Large, annual 5k race that raises awareness and fund related to breast cancer and 

associated cure research.  Location: Family Circle Tennis Center. 

 Charleston Battery Professional Soccer at Blackbaud Stadium 
o USL Professional Soccer Team that hosts ~20 games per year on Daniel Island 

 
Natural Opportunities 
As mentioned  previously,  Daniel  Island  is  being  smartly  developed  by  a  highly  experienced 
development team.   Great care has been taken to preserve the  island’s natural environment.  
This is evidenced through the numerous parks and open greenspace.  Daniel Island is also home 
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to  numerous  biking  and walking  paths  that weave  through  the  developed  and  undeveloped 
portions of the island. 
 
In addition, the Bellinger Island Nature Preserve is accessible via footbridge from Daniel Island.  
Part of the overall development on Daniel Island, Bellinger Island presents a peaceful, wooded 
retreat to observe the deepwater creeks, wildlife, and salt marshes which surround Daniel Island.  
 
Lastly, a series of boardwalks and trails connect the Daniel Island Town Center with Family Circle 
Cup stadium.  These boardwalks and trails traverse coastal pine scrub forests, bypass freshwater 
lagoons (replete with largemouth bass, bluegill, wading birds, and alligators), skirt the live oak‐
lined edges of  the Wando River, and offer breathtaking views of  the coastal marsh and open 
water of the Wando.  Access to a small, public crabbing and observation dock is also provided. 
 
Safe Harbor 
The proposed marina is located 8 miles inland from the Atlantic Ocean as the crow flies.  By water, 
the distance from the site, down through Charleston Harbor, and out to the Atlantic is just under 
10 miles.  This provides good access to blue water for boaters, but also provides some level of 
protection from tropical cyclone activity. 
 
The  proposed marina will  also  include  purpose‐designed  floating wave  attenuators  that will 
provide  tranquil marina  basin  conditions  during moderate weather  events.    This will  enable 
transient boaters a safe and protected docking environment.  The attenuators have been sized 
based on wind and wave analysis for the subject site that was conducted by CS&E and ATM.   

Criteria	 #6	 ‐	 Access	 to	 Recreational,	 Historic,	 Cultural,	 Natural,	 and	 Scenic	
Opportunities	
The proposed marina will provide access to a number of significant resources, including access 
to the many attractions of historic downtown Charleston.  These include: 

National		
 Annual Family Circle Cup WTA Tennis Tournament (April) 

o Annual 9‐day women’s professional  tennis  tournament hosted at Family Circle 
Tennis Center on Daniel Island (immediately proximate to the proposed marina) 

o Past  champions  include:    Chris  Evert, Martina  Navratilova,  Steffi  Graf,  Venus 
Williams, and Serena Williams 
 

 Historic Charleston 
o A short boat or car ride from the marina is historic downtown Charleston.  Greater 

Charleston  is home  to 91 properties  listed on  the National Register of Historic 
Places.  A large percentage of these are located in the downtown area.  Ranked as 
the #1 Romantic Escape by Travel + Leisure Magazine and consistently a top choice 
in Condé Nast magazine’s annual rankings, Charleston offers visitors a wide variety 
of  culinary,  historic,  and  cultural  attractions.    This  project  will  expand  the 
opportunity for visiting boaters to enjoy all that Charleston has to offer. 
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 Cainhoy Historic District 
o A collection of nine major buildings dating back to the mid eighteenth century.  

Buildings include a blacksmith’s shop, several homes, and a tavern.   
o National Register of Historic Places;  National Historic District 
o Offers  unique  insight  into  the  history  of  the  Daniel  Island  area.    Located 

approximately 10 miles by car or 7 miles by water from the proposed marina site. 
 

 Annual Hootie & The Blowfish Homegrown Round Up Concert (August) 
o Lead singer Darius Rucker of Hootie & The Blowfish and country music fame hails 

from and resides in Charleston (22.3 million albums sold worldwide) 
o Benefits underprivileged children in the Charleston County School District 
o Hosted at Family Circle Tennis Center 

Regional	
 Charleston Battery Professional Soccer (Feb.‐Sept.) 

o Approx.  20‐25  annual  games  against  regional  and  national  opponents  in 
Blackbaud Stadium on Daniel Island 
 

 Southern Ground Music & Food Festival (October) 
o 2‐3 day music and  food event held at Blackbaud Stadium annually  since 2011.  

Hosted and headlined by the Zac Brown Band of international acclaim  
 

 Web.com Golf Tour Championship (formerly Nationwide Tour) 
o Developmental tour for the PGA tour 
o Annual championship held on the Ralston Course on Daniel Island from 2009‐2011 

Local	
 Daniel Island Park Day (November) 

o An immensely popular and well‐attended fall tradition in the Lowcountry of South 
Carolina that supports a diverse range of local charities.  Attractions include a food 
truck rodeo, live entertainment, games, jump castles, train rides, animal exhibits, 
climbing walls, zip lines, and educational displays.  Hosted at Governor’s Park. 

 
It is noted that the events and festivals on Daniel Island occur at various times throughout each 
year.    This will  help  support  the marina  on  a  year  round  basis  and  provide  greater  overall 
exposure for the facility.  Also, the Family Circle Cup tennis tournament is nationally televised.  
This will serve to highlight the proposed marina facilities as well. 
 
In addition, the proposed upland development program will help establish the marina as a key 
destination  in  the  project  area.    The  proposed  upland  improvements  (not  included  in  this 
application, but available to visiting transient boaters at the marina) will  include:   an 80‐room 
boutique hotel, a full service spa, a rooftop pool and bar, multiple restaurants (casual and fine 
dining), a waterfront  lawn  for special events, water  taxi service  to downtown Charleston and 
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Mount Pleasant, courtesy golf carts available for Daniel Island touring, boaters lounge and locker 
rooms, and day dockage for restaurant and spa patrons. 

Criteria	#7	–	Economic	Impact	

Basic	Expenditures	–	Annual	
In 2012 the Office of Tourism Analysis at the College of Charleston published a study entitled 
“Estimation of Tourism Economic  Impacts  in  the Charleston Area 2011.”   The  study analyzed 
various aspects of tourism in the Charleston area and calculated that the average visitor to the 
area spent $194 per day. 

Such expenditures would translate to the proposed transient boat slips at the subject marina.  
Assuming a very conservative 30% annual occupancy of the 1,263 linear feet of transient dock 
space (~29 slips) that is included in this application, this would yield approximately in estimated 
$616,047 in expenditures and direct economic impact to the local community (29 slips x 365 days 
x 30% occupancy x $194).   This conservative estimate assumes that a single person would be 
aboard each vessel.  The realized impact from transient visitation to the marina could easily be 
much greater, particularly during the many special events held on Daniel Island (Family Circle Cup 
Tournament, concerts, etc.). 

Slip	Rentals	and	Marina	Operations	–	Annual	
The proposed transient boat slip project associated with this BIG funding request is anticipated 
to gross roughly $366,491 per year (1,263 LF x 30% occupancy x 365 x $2.65/ft./night) once the 
facility becomes established. Fuel sales to eligible transient boaters will add more than $178,500 
per  year  (based on projected data).    Thus,  ~$545,000 will  be  injected directly  into  the  local 
economy as a result of this proposed BIG project.  A substantial portion of this includes projected 
annual  salaries, maintenance,  fuel purchases, and other expenditures  that will quickly  trickle 
down to the local economy.  Total annual impacts resulting from transient visitation to the marina 
are estimated at $1.16M.   This does not take  into account the economic  impact that the non‐
transient portion of the proposed expansion project will have on the local economy which will 
add to the impacts described above. 

Construction	Costs	–	One	Time	Influx	
Construction costs for the proposed transient boat slip project total $3.59M. Other aspects of 
the site will also be developed concurrently with the proposed BIG project, including additional 
long‐term marina slips and  infrastructure (an additional $11.28M), upland  improvements, etc.  
This money, including local contractors, labor, equipment, fuel, and other construction‐related 
costs, will be injected directly to the Charleston/Daniel Island economy.  Receipt of BIG funding 
will provide an essential catalyst for this development. 

Criteria	#8	–	Multi‐State	Efforts	
By  virtue  of  location,  this  project  is  included  in  the  Boating  Infrastructure Grant  Program  ‐ 
Southeast Region Cooperative Agreement.  The agreement is attached hereto for reference. 

















 
 

	

	

	

	

	

	

	

	

EXHIBIT	B–	STATE	AND	FEDERAL	PERMIT	AUTHORIZATIONS	
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