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BOATING INFRASTRUCTURE GRANT APPLICATION
TIER 2 FY 2015
CITY OF BEAUFORT, SOUTH CAROLINA
September 2014

PROJECT STATEMENT
Introduction

The City of Beaufort desires to install a day dock along the seawall at the Henry C. Chambers
Waterfront Park. The primary planned use of the facility is for transient non-trailerable vessels
over 26 feet in length, and as a dinghy dock for non-trailerable vessels over 26 feet using the
nearby mooring field which was federally funded by a BIG Tier II in 2013.

Located in downtown Beaufort along the Atlantic Intracoastal Waterway, the Henry C.
Chambers Waterfront Park is the City's most prominent park. Originally constructed in
1975, the multi-acre park provides a breathtaking view of the Beaufort River, the Woods
Memorial Bridge, and adjacent islands of the South Carolina Lowcountry. In 2007, the City of
Beaufort spent 6.5 million dollars to repair and upgrade the park. In the years since, Waterfront
Park has become an immensely popular destination for tourists and local residents alike.

Shade trees, walkways, and swinging benches are located throughout the park. Other amenities
include public restrooms, children’s playground, a variety of flowers, shrubs and plants, a stage
for performances, a pavilion, and a great lawn for picnicking, exercise and relaxing. Many local
shops and restaurants are located adjacent to the park and are connected via walkways and paths.
A significant portion of their revenue is derived from park visitors.

The waterfront portion of the park is highlighted by a thousand foot wide promenade paved
using traditional oyster shell tabby pavers and has become a popular destination for local anglers,
tourists, and diners. In addition, the park is the venue for the Beaufort Water Festival and
Beaufort Shrimp Festival. Currently, there is no direct access from the promenade to the
Intracoastal Waterway.

Our two partners have pledged significant advertising funds in order to draw transient boaters to
this facility. These transient boaters will be able to enjoy the park, patronize adjacent businesses,
and tour Beaufort’s Historic District within a very short walk from the day dock. In addition, a
day dock would be a great added feature to the park in itself, and serve the community at large.
The proposed facility would provide a safe source of coastal access for boaters and pedestrians,
children and the elderly, the able bodied and the disabled, all while doing so within the context
of our treasured waterfront park within historic Beaufort along the Intracoastal Waterway.

Project Need
Henry C. Chambers Waterfront Park is located on the Intracoastal Waterway in historic

downtown Beaufort, South Carolina. The park is owned and maintained by the City of Beaufort.
The park is one of the region’s most visited public parks, and is one block from Bay Street, the



City’s historic main street. Bay Street offers a wide variety of shops and restaurants. A hotel and
several bed & breakfast facilities are located within walking distance of the park.

Beaufort is the 2™ oldest city in South Carolina, and is one of only three National Historic
Landmark Districts in the state (one of the other Landmark Districts, Penn Center, and a 15-
minute taxi ride from downtown). Walking tours, horse carriage rides, and van tours all originate
from the parking area located at Waterfront Park.

The park’s concrete seawall is located less than 500 feet from the Intracoastal Waterway. The
seawall is approximately 1,015 feet long with water depths ranging between 10 and 15 feet at
Mean Low Water. Currently, the seawall is able to moor small cruise ships; however, docking of
smaller vessels is untenable due to the tidal variation, the tall vertical face of the seawall, and
heavy marine growth. A floating day dock located along the seawall would provide convenient
access to non-trailerable vessels 26 ft or greater without hindering small cruise ship docking.

Existing geotechnical information from borings performed in 2001, as well as previous
underwater investigations indicates that this is an ideal location for a transient boating facility
that would connect boaters directly to the park, as well as, surrounding retail shops, restaurants,
and historic attractions.

The City of Beaufort continues to invest in park maintenance and improvement. A
comprehensive underwater investigation by engineer-divers was performed on the entire facility
in August, 2014. This structural investigation revealed that the seawall and supporting
infrastructure will adequately support the proposed day dock with only minor modifications.

Objectives

e To provide transient boaters direct access to Waterfront Park from the Intracoastal
Waterway. This goal will be accomplished by:

o Installing a 200 ft long by 10 ft wide heavy duty floating dock in an orientation
parallel with the existing seawall and approximately 500 feet from the edge of the
navigation channel. This floating dock will also be capable of mooring small
dinghies of vessels over 26 feet from the nearby federally-funded mooring field.

o Installing galvanized steel pipe piles to moor the floating structure.

o Installing ADA compliant gangways to connect the proposed floating dock to the
existing seawall.

o Minor modification of the seawall and guardrail to accommodate an opening for
the gangways.

o Minimize environmental impacts by not offering fueling and pump out services at
the facility, and by incorporating solar lighting.



Expected Results and Benefits

e Increased access to Waterfront Park and surrounding amenities by providing a safe,
aesthetically pleasing and environmentally friendly transient boater facility along the
seawall.

e The project will increase economic activity in the downtown area by attracting new
transient boaters, and by increasing the attractiveness of the existing waterfront structures
at the park.

e Use as an additional dinghy dock for boaters using the adjacent mooring field which was
federally funded by US Department of Interior/US Fish & Wildlife Service Grant SC-Y-
F13AP00402

® Provide a free use facility for boaters not requiring pump out or fueling services.

¢ The project will implement use of sustainable practices and innovation.

Approach

The City of Beaufort continues to invest significantly in inspection, maintenance, repair and
upgrades of the waterfront over the past several decades. To facilitate this project, the City of
Beaufort has retained an engineering consultant to provide all of the necessary services required
to obtain permits, develop the design, select a contractor, and oversee construction. The project
delivery will consist of early contractor involvement in order to promote the highest quality
product at the most cost-effective project delivery method possible.

Early Contractor Involvement

The City of Beaufort intends to involve a contractor early in project delivery. The City and its
engineering consultant will meet and perform constructability reviews, implement value
engineering and cost-saving strategies, scrutinize design, and develop attainable construction
schedules, while recognizing that the success of any project requires an owner-designer-
contractor collaboration.

Permitting

The day dock will be located well outside of the navigation channel and should have no impact
on wetlands or endangered species. There are no plans for fueling or pumpout services located
at the proposed facility. These services are available at marinas nearby; therefore, obtaining the

Federal and State Environmental permits required to perform the work should not be particularly
difficult.

Key Personnel and Cooperators

The City of Beaufort intends to perform the engineering and design of the transient dock using a
waterfront structural engineering firm with firsthand knowledge of Waterfront Park. The design
will focus on aesthetics, longevity, sustainability, and reduction of environmental impact.

The engineering firm shall perform a wave height and vessel mooring analysis to determine the
anticipated forces to be exerted on the floating dock. From this analysis and a geotechnical



investigation, structural engineers will be able to determine pile arrangements and embedment
depths. Gangways connecting the day dock to the seawall will be designed to meet ADA
compliance. Following the City’s approval of a preliminary design, detailed construction plans
and specifications will be developed.

It is intended that the proposed facility will be free of charge for day use and short term transient
boaters not requiring the use of shore power or fuel, therefore, additional staff will not be
necessary to collect fees, aid vessel docking, or provide other services that can be obtained at
nearby marinas; therefore the proposed day dock will complement, not hinder, existing marina
operations.

After the project has been built City staff will oversee, maintain, and provide safety and security
of the project. Since the proposed location is at the existing Waterfront Park, Parks
Maintenance and the City’s Facilities Maintenance Supervisor will perform daily checks and
routine maintenance of the structure. Solid waste disposal will be provided for on a daily basis
by Parks Maintenance. In addition, City of Beaufort Fire Department and Police Department
will provide public safety and security.

The City has welcomed two partners to this project. The partners are Main Street Beaufort and
the Beaufort Regional Chamber of Commerce. These partners have pledged a combined
$22,386 towards actively marketing and advertising this new addition to the City’s Historic
Waterfront.

Schedule

Permitting and Final Design of the project will begin immediately upon notice of being awarded
BIG FY2015 funding. Scheduled completion of the project is by December 31, 2016.

Relevance to Federal Statutes

e The project will not have any negative environmental impacts. The design of the transient
dock is not expected to disturb any sediment or discharge any pollution into the water
body.

e The project is not expected to have any impacts on endangered species. Manatees, an
endangered species, have been sighted in the Beaufort River, but they are not a frequent
visitor.

e The project is not expected to have any negative impact on historic resources. The project
is adjacent to, but not within, the Beaufort National Historic Landmark District. It is
anticipated that the project will raise awareness of the region’s diverse history and rich
cultural heritage.

Project Location
The project is located at Marker 239 on the Atlantic Intracoastal Waterway adjacent to Woods

Memorial Bridge in Beaufort, South Carolina. The project is located at Latitude 32° 25°47”N
and Longitude 80° 40°20”W.



Relationship between Proposed Project and Other Work Funded by Federal Grants

The nearby Beaufort Downtown Marina received and utilized Tier 1 and Tier 2 BIG funding to
increase the size and capacity of the transient mooring field located in the Beaufort River
(Intracoastal Waterway), as well as, perform extensive repairs and upgrades to its transient
docking facility. These capital improvements are being made in order to encourage more
transient boaters to make Beaufort a desirable Port-of-Call. This proposed project will serve to
complement and enhance the existing marina infrastructure by adding an additional dockage for
marina overflow, as well as, additional space for dinghies, at the same time giving transient
boaters free and direct day access to Waterfront Park, surrounding businesses, and the historic
and cultural attractions within the area.

BUDGET JUSTIFICATION

PRORATION SCHEDULE

As this project has not been built existing data on size of vessels using the proposed facility has
not been established. It is anticipated that the outboard section of dock will be used by non-
trailerable vessels 26 feet or greater in length and the inboard section of the dock will be used by
smaller vessels; therefore, a 50% proration factor appears reasonable on that basis.

COST BREAKDOWN

Construction Mobilization/Demobilization
Total $25, 000 (Prorated 50%) $12,500.00

Mobilization and Demobilization are costs for the contractor to move equipment and materials
from land to the project site and is a significant cost in marine construction. The construction of
the day dock will require the use of a crane for driving piling and setting floating dock sections.
The crane must access the project location by a barge being pushed by small tug boat. The cost
of $25,000 for mobilization and demobilization reflects costs on past projects of a similar nature
within Beaufort.

Modification of Existing Walkway for Gangways
Total $50,000 (Prorated 50%) $25,000.00

The existing promenade consists of a prestressed concrete sheet pile seawall and relieving
platform. The relieving platform consists of prestressed concrete piles supporting precast
concrete pile bents and a prestressed concrete deck. The concrete deck supports approximately 6
feet of backfill and is covered in brick and tabby pavers. The outside of the relieving platform is
clad in 9 inch thick prestressed concrete fascia panels. Concrete handrail posts are located on 6
ft centers along the promenade and are connected by galvanized steel chain ballustrade. Some or
all of these structural elements will likely have to be modified to connect the day dock to the
existing structure.



The gangways will be designed to meet ADA compliance. The design of these gangways and
the overall orientation is in the preliminary phase and will also somewhat depend on constraints
imposed by US Army Corps of Engineers, South Carolina Department of Health and
Environmental Control — Office of Coastal Resources Management, and other agencies having
jurisdiction. The exact scope of the necessary modifications is unknown at this time; however,
engineering judgment indicates that it could cost up to 10 percent of the overall project cost.

Purchase and Install Day Dock Piling
Total $70,000 (Prorated 50%) $35,000.00

An estimated 24 steel pipe piles will be needed to moor the 200 ft long by 10 ft wide day dock.
This number reflects 12 piles on each side of the dock spaced at approximately 16 ft on-center.
The unit price number of $2,916.67 was derived from a material cost of $1,916.67 per pile and
an installation (pile driving) cost of $1,000 per pile.

Purchase and Install Floating Dock System
Total $250,000 (Prorated 50%) $125,000.00

The proposed day dock is 200 ft long by 10 ft wide, or, 2000 SF. CMI/Gator Dock provided a
budgetary number of $56 per SF for the fabrication and delivery of aluminum docks with
composite decking. It is estimated that an additional $69 per SF will be necessary to account for

the labor cost of installing the floating dock system. This amounts to an approximate total of
$125 per SF to build and install the floating dock.

Purchase and Install Gangways
Total $20,000 (Prorated 50%) $10,000.00

In a quote from CMI/Gator Dock a 5 ft wide by 60 ft long gangway with an integrated truss
design, ADA Grab Rails, and Hinge/Roller Assembly is approximately $19,500 to manufacture.
It is estimated that $500 will account for the labor necessary to install the gangway.

Provide Landscaping, Lighting and Signage
Total $15,000 (Prorated 50%) $7,500.00

Recent experience with park projects, specifically at Henry C. Chambers Waterfront Park, and
discussion with local Landscape Architects indicated approximately $15,000 will be necessary to
perform minor landscaping upgrades and signage, as well as, increase the area lighting around
the day dock.

Engineering, Permitting, and Construction Management
Total $70,000 (Prorated 50%) $35,000.00

The estimated cost for Engineering, Permitting and Construction Management was derived from
the following:



Planning $2,000

Project Management $3,000
QA/QC $1,000
Land Surveying $2,000

Hydrographic Surveying $3,500
Soil Boring and Analysis $12,000

Permitting $3,500
Schematic Design $10,000
Design Development $12,000
Construction Documents $4.,000
Bidding $2,000
Construction Management ~ $15,000
Total $70,000

In conclusion, the total funds required to complete the project is $500,000. For a 50% proration
a total of $250,000 is eligible for Federal Funding. The City desires to provide a cash match via
two public partners of 36 % ($90,000) and is requesting $160,000 in BIG Funds. This is shown
in the following table:



Boating Infrastructure Grant Program Tier 2
Transient Day Dock
City of Beaufort, South Carolina

Administrative Budget /Narrative

September 2014

Total Administrative Cost: $ 10,667
Total Federal Cost: $ 8,000

Non-Federal Cost: $ 2,667

Federal Non-Federal
Personnel
e BIG PI (Scott Meister) $5,021
e SCDNR Engineering $1,674
e Fringe (38%) $ 1,908 $ 636
e Indirect (21.35%) $1,071 $ 357
Federal Non-Federal
TOTAL $ 8,000 $ 2,667

Personnel support (BIG Principal Investigator) is needed to coordinate all aspects of the
grant project including solicitation and selection of proposals, oversight of awarded
projects, and long term monitoring for project compliance.

BIG Principal Investigator base salary is $ 73,300 (includes 38% Fringe and 21.35%
Indirect).

It is anticipated that 5.0% of the PI's time per year (over 4 years) will be spent on this
project.

The SCDNR Engineering Section will be utilized to provide consultation on project
construction objectives.



LETTERS OF FINACIAL COMMITMENT
Attached are letters of partnership and financial commitments from:

o The City of Beaufort
. Beaufort Regional Chamber of Commerce
. Main Street Beaufort

20



21



July 11, 2014

Mr. Scott Meister, Boating Infrastructure Grant Coordinator
South Carolina Department of Natural Resources

P.O. Box 12599

Charleston, South Carolina 29422-2559

RE: City of Beaufort BIG FY 15 Application
Dear Mr. Meister:

| am writing to express support for the City of Beaufort’s application for Boating Infrastructure
Grant (BIG) funds. The City proposes to construct a day dock at the Henry C. Chambers
Waterfront Park to serve transient boaters visiting historic Downtown Beaufort. Improving
services for transient boaters is important to economic activity in our downtown area. Beaufort
is a popular stop on the Intracoastal Waterway (ICW) for boaters wishing to dine, shop, and tour
our National Landmark Historic District. Providing safe, convenient dockage for day visitors to
Beaufort will encourage more boaters traveling the ICW to stop and enjoy all Beaufort has to
offer.

For that reason, the Chamber is excited to partner with the city toward the goal of growing the
number of transient boaters who visit us each season, and increasing the time the visitors spend
here. We will continue to include the city’s marina in full page ad in Dozier’s Waterway Guide,
and offer in kind advertising opportunities and press releases for the marina. The total value of
the Chamber’s in kind support for this project is $19,868.

We encourage you to support the City’s application for needed BIG funds for this important
project.

Thank you for your consideration.

Sincerely,

B

Blakely Williams, President
Beaufort Regional Chamber of Commerce
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DRAWINGS/MAPS/PHOTOGRAPHS

Location Map of Beaufort on the ICW

Note the central location of Beaufort between Charleston and Savannah easily reached in a day’s
passage along the Intracoastal Waterway
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Waterfront
Park

Location Map
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Waterfront Park

Proposed Transient
Day Dock

Civic Master Plan Sector 1

One proposed improvements as shown within the context of the Sector 1 Beaufort Civic Master

Plan is the addition of a high quality transient day dock near Henry C. Chambers Waterfront

Park.
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Proposed Transient Day Dock

Proposed Transient Day Dock

Overhead Views Showing Existing Seawall and Park
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Waterfront Park and Seawall, L.ooking Northwest

Waterfront Park and Seawall, L.ooking Southeast
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Gangway length and slope
shall meet ADA requirements.
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RESPONSES TO RANKING CRITERIA
1. Public/Public Partnership

The City of Beaufort is itself contributing $300,000 towards the $500,000 budgeted project
demonstrating a significant financial commitment. In addition, the City has welcomed two
public partners: Main Street Beaufort and Beaufort Regional Chamber of Commerce. These
partners have pledged a combined $22,368 towards actively marketing the project to transient
boaters on a local, regional, and national scale.

2. Innovative Techniques to increase availability of tie-up facilities for transient nontrailerable
recreational vessels

The proposed day dock is a focal point within the vision of the 2012 Civic Master Plan. The
proposed redevelopment will potentially consist of a mixed-use activity center to include retail,
restaurants, hotel, residential uses, a rowing facility, and a day dock.

The proposed day dock will support and greatly expand the capabilities of adjacent boating
infrastructure, some of which has recently been built through BIG Funds. For example, the day
dock will increase availability of services to transient vessels anchored in the new mooring field
which was built with funds from a FY 2013 BIG Tier 1. The day dock, in addition to berthing
nontrailerable vessels 26 ft or longer, will provide shore landing access for moored transient
vessels utilizing a portion of the day dock as a dinghy dock.

The proposed day dock will complement the Beaufort Downtown Marina which was a recipient
of a FY 2014 BIG Tier 2 to renovate its transient docks. The day dock would offer an ideal
overflow facility for the Downtown Marina’s transient dock and free slip space for overnight
transients during peak spring and fall transient seasons along the Intracoastal Waterway.

The City has retained the engineering services of a waterfront structural firm that is additionally
LEED accredited and will systematically follow US Green Building Council strategies.

The project proposes the following innovative solutions:

e Utilization of heavy duty floating docks using recycled content and sustainable decking
material. The aluminum floating dock frame and gangways shall be manufactured by
Gator Dock, a subsidiary of Crane Materials International. These structures are not only
designed to perform in harsh marine environments but are certified to be made from over
80 percent post-industrial recycled material and are 100 percent recyclable. Decking will
be comprised of either composite (plastic) decking made from recycled materials, or
southern yellow pine which is regarded as a sustainable building material.

¢ The project will incorporate the installation of photovoltaic cells to harness solar energy
for facility lighting.

¢ The day dock will be moored by steel pipe piles supplied from Skyline Steel, a subsidiary
of Nucor and the largest supplier of foundation steel in North America. All of the steel



pipe piles are certified to be made from over 80 percent recycled steel and are 100
percent recyclable.

3. Private and Local Funds

As itemized in the budget table, the project reaches 36% of total cost in public matching funds.
These reasonably significant financial contributions are directly related and necessary to the
success of the BIG project.

4. Cost Efficiency

The creation of a day dock within Waterfront Park enhances the existing site and adds services
by allowing boater access directly to the park. With a total capacity of 8 transient vessels the
federal cost for improvements is calculated to be $20,000 per slip, adding high values compared
to the funds requested. Please note that the capacity of 8 vessels is based on a proration factor
of 50% and is considered conservative is it is very likely that BIG-qualifying transient vessels
and dinghies from BIG-qualifying transient vessels will use the remaining 50%, especially
during peak season.

5. Important link to prominent destination way points such as those near metropolitan population
centers, cultural or natural areas, or that provide safe harbor from storms.

Situated nearly half way between larger metropolitan areas of Charleston and Savannah the
Marina’s transient facility is a destination waypoint within the historic and culturally diverse
Low Country of South Carolina and Georgia.

The proposed project provides a safe harbor for the semiannual migration of thousands of
transient boaters cruising the Intracoastal Waterway (ICW) from the Northeast to Florida each
spring and fall. Frequently transient boaters along this popular cruising route have arrived from
or are departing for Charleston and Savannah which are easily reached within a day’s run along
the ICW from Beaufort.

6. Provide access to recreational, historic, cultural, natural, or scenic opportunities of national,
regional, or local significance.

Local Landmark — Historic District

Beaufort is the 2™ oldest city in South Carolina, and is one of only three National Historic
Landmark Districts in South Carolina and Waterfront Park is within this district. Throughout the
district are several local, regional, national landmarks, and museums that can be visited by car,
walking tours, or carriage rides.

Regional Landmark — Gullah Geechee Cultural Heritage Corridor

The project is within the Gullah Geechee Historical Corridor which is was recently awarded
funding through the Dept of the Interior for 54 Highway Directional Signs designating the
Corridor along US 17 as well as banners designating the corridor at U.S. Fish and Wildlife Sites.




National Landmark — Penn Center
Another of South Carolina’s three Landmark Districts, Penn Center, is only a 15-minute ride
from downtown that can be easily accessed by car, taxi, or bus.

7. Economic Impact

Beaufort’s waterfront forms the essential backdrop of the community’s identity. It is here where
its legacy began and will endure in the future. Over the last few years the City has engaged in
strategic studies conducted by nationally recognized marketing and urban planning firms. The
resulting Civic Master Plan identifies the Henry C. Chambers Waterfront Park and adjacent land
as the City’s greatest opportunity for transformative development. The proposed project will
occupy a crucial point between the regional amenities and tourist attractions of Waterfront Park,
the Bay Street traditional format shopping area, and an emerging restaurant district. The City’s
historic West End, characterized by Reconstruction era and early 20th century freedmen’s
cottages, African American civic institutions and small businesses, is nearby and targeted for
substantial public investments. The Landmark Historic District of ante-bellum mansions is a
short walk and a national tourism draw. The proposed transient boater facility will be located an
easy day by water from the much larger Savannah and Charleston markets and thus has the
potential to be a tourist gateway to all the above attractions, businesses and amenities.

The Downtown Marina has emerged as the largest market opportunity for improving revenue
from tourism. Transient boaters represent a demographic of above average disposable income
and thus a substantial opportunity for economic development. Dozier’s Waterway Guide, an
authoritative annual publication for ICW boaters, estimates the average household income of
transients at approximately $240,000 per year, are approximately 56 years of age, spend 36
nights per year in a marina, and eat in restaurants a third of the time spending an average of $40.
About 78% plan to retire on the water. This demographic is an ideal tourist consumer group for
the Beaufort market consistent with findings in our Seth Harry and Associates Retail Market
Study (2011).

During 2012, the City saw roughly 1,440 transient boats docking a total 2,200 transient boat-
days, generating approximately $170,000 in transient rental fees and roughly $850,000 in other
sales (fuel, mechanical, and retail). The Marina delivered this dollar volume while operating at
about 17% of capacity for transients, a typical performance in recent years due to the economic
recession.

Supported by active marketing of the City to transients we believe improvements can deliver an
increase to roughly 3,000 transient-boat days per year over a 5 year period (an index of 136 over
the current year, with an average volume growth of 8.5% per year). We believe this is a
conservative and deliverable marketing target based on reviews of boating industry studies.

10



Current Year Gross

Revenues Five Year Target
Transient Dock Rental Fees $ 170,000 $ 231,818
Retail Marina Sales to Transients ' 535,000 671,182
Boaters Incidental Spend while Visiting
(approximately S50 per day) 2 110,000 150,000
Local Economic Activity Multiplier from
Recreational Boat Indsutry Study3 241,344 328,228
Gross Positive Economic Benefit $ 1,056,344 S 1,381,228

The $304,165 investment partially funded by the FY 2014 BIG Tier 2 in the Downtown Marina
delivers an estimated 89% internal rate of return at a 3% cost of capital given the base assumptions
above. If improvements to the City Marina are able to deliver 60% of the target growth in the
average transient boat days the Positive Economic Benefit, would be as follows:

Current Year Gross

Revenues Five Year Target
Transient Dock Rental Fees $ 170,000 S 207,084
Retail Marina Sales to Transients ' 535,000 620,114
Boaters Incidental Spend while Visiting
(approximately S50 per day) 2 110,000 134,000
Local Economic Activity Multiplier from
Recreational Boat Indsutry Study3 241,344 294,440
Gross Positive Economic Benefit $ 1,056,344 $ 1,255,637

The $304,165 investment partially funded by the FY 2014 BIG Tier 2 in the Downtown Marina
delivers an estimated 43% internal rate of return at a 3% cost of capital given the modified
assumptions.

Many of these same revenue estimates are directly applicable to the development of a day dock as a
supporting facility to the Downtown Marina and Mooring field currently reaping the rewards of
similar investment.

We expect the attractiveness of day dock facilities and access to the Henry C. Chambers Waterfront
Park will also cause some transients to consider recloaction to Beaufort. If Beaufort captures just
four boaters over 5 years as residents and they build typical infill housing in the City’s historic core
then the resulting incremental economic activity will be between $1.5M and $2.0M or about
$780,000 in wages for skilled and semi-skilled tradesmen, among the hardest hit portion of the
City’s workforce during the recession.

While it is not possible to project the economic synergies between the Marina, enhanced by the
$304,165 investment, and the planned day dock investment, we judge that they will be substantial

and enabling of the project to deliver at the high end of its projected financials.

!Retail Sales include Marina supplies, gas and maintenance charges. Since fuel sales will fluctuate with wholesale costs of petroleum products, the
Five Year Target was based on a more conservative index of 125.

%Economic Impact Analysis, Nanaimo Marina, conducted using the on-line Boating Economic Impact Model developed by Drs. Ed Mahoney, Dan
Styles and Yuen Cui at the Recreation Marine Research Center, Michigan State University, June 25, 2011. The average daily incidental spending of
$50 is conservative in relation to the Dozier's Waterway Guide that estimates the average transient boater spends $40 eating in restaurants.

3 Local Multiplier of 1.2 as cited in the Recreational Boat Building Industry at www:rbbi.com/folders/show/bw2000/sessions/marina.htm
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8. Multi-State efforts that result in coordination location of tie-up facilities

Please refer to the Southeast Region Cooperative Agreement, U.S. Fish and Wildlife Service Region
4 attached in the Supporting Documents Section of this application.
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FWC Agreement No. 09101

BOATING INFRASTRUCTURE GRANT PROGRAM
SOUTHEAST REGION COOPERATIVE AGREEMENT
U.S. Fish and Wildlife Service Region 4

WHEREAS, the fish and wildlife management agencies of the States of Alabama, Florida,
Georyia, Mississippi, North Carolina, Tennessee; the Commonwealth of Kentucky and the United States
Virgin Islands (“the Parties™) support, seek to increase in number, and maintain recreational boating
facilities on their respective waterways and coastal areas; and

WHEREAS, the Boating Infrastructure Grant (BIG) Program provides funds to states to
construct, renovate, and maintain tie-up facilities with features for transient boaters in vessels 26 feet or

more in length, and to produce and distribute information and educational materials about the program;
and

WHEREAS, the BIG Program encourages the states to coordinate information of facilities and
services available on the waterways for transient non-trailerable recreational vessels; and

WHEREAS, this coordination amongst states provides an opportunity to promote public/private

partnerships and cost-effective, innovative techniques to increase the availability of tie-up facilities within
local communities that will provide positive economic impacts; and

WHEREAS, preliminary discussions amongst the Parties at national, regional, and state

meetings such as the States Organization for Boating Access (SCBA) and U.S. Fish & Wildlife Service
Region 4 Federal Aid Coordinator's Meetings have generated ideas to promote the BIG Program,
including a cooperative, multi-state agreement; and

WHEREAS, a more formal commitment of the Parties to coordinate may serve to advance

Program administration and implementation, and further enable the fransient boater to enjoy each of the
Parties’ transient boating facilities, waterways, living resources, and history; and

WHEREAS, a cooperative agreement between the Parties will facilitate the development,

implementation and promotion of the BIG Program within the U.S. Fish and Wildlife Service Southeast
Region;

NOW, THEREFORE, we, the undersigned executives representing the Parties of the Cooperative
Agreement agree fo the following goals and objectives:

 Work cooperatively to provide continuity of public access to the shore by promoting and
increasing in number transient boater tie-up facilities and related services for recreational vessels
greater than or equal o 26 feel.

+ Work cooperatively to promote the BIG Program in a manner which ensures an inclusive, open and
comprehensive participation process.



+ Communicate and coordinate on the development and use of environmentally friendly marine
construction activities, outreach/educational materials and mechanisms, public/privaie
partnerships, and other innovative measures,

+ Communicate and coordinate in regard to administrative and management issues important to
the Parties and exchange information that assists in the betterment of the overall BIG
administrative process and project development.

e Compile an inventory of BIG facilities and services available in each state, providing this
information on each state’s BIG Program website, and providing links to each other's websites.

» Create common cutreach materials to raise interest and awareness of the BIG Program and
Southeast Region BIG sites.

* Develop BIG Program implementation goals and strategies for the Southeast Region.

« Communicate bi-annually to report progress on the goals of this Agreement; discuss Program
administration/implementation issues; refine priorities, management goals, and tasks of the
Cooperative; and identify resources (funds, personnel, supplies, etc.) that the Pariies will
contribute tfowards tasks to be accomplished.

«  Work cooperatively toward our goals, welcome new ideas, pursue fairness and equity, seek the
most cost effective solutions, foster collaborative approaches and commit to the common vision
of the BIG Program with respect to projects undertaken pursuant to this Agreement.

This Agreement shall terminate upon written agreement of the Parties. Any Party may withdraw from the
Agreement for any reason, without cause, upon 30 days written notice to the other Parties, which shall
result only in the termination of that Party’s participation in the cooperative effort.

Each Party to this Agreement shall maintain independent budgets in accordance with federal and their
respective sfate laws and no BIG Program funds shall be commingled by the Parties as a result of this
Agreement.

Nothing herein requires or prohibits additional coniractual refationships among or between the Parties to
this Agreement. Furthermore, nothing herein is intended to cenflict with any requirement of any federal
or state law, rule, regulation, policy or directive. If terms of this Cooperative Agreement are deemed to
be inconsistent with the policies or programs of any Party hereto, then those specific terms shall be
deemed not binding on that Party.

This Agreement represents the entire agreement of the parties. This Agreement may be modified or
amended at any time upon the written agreement of the Parties.

The parties hereto have caused this Cooperative Agreement to be executed through their duly
authorized signatories on the day and year last written on each signature page attached as:

State of Alabama State of Florida State of Georgia Commonwealth of Kentucky

State of Mississippl  State of North Carolina State of Tennessee United States Virgin Island






BUDGET INFORMATION - Non-Construction Programs

OMB Number: 4040-0006

Expiration Date: 06/30/2014

SECTION A - BUDGET SUMMARY

G'r:alljnntcliirc:)r?roe:m Dgﬁ::g%(xsi?gg:le Estimated Unobligated Funds New or Revised Budget
Activity Number Federal Non-Federal Federal Non-Federal Total
() (b) (c) (d) (e) ) (9)
1. |BIG 2015 Tier 2 15.622 $ | | $ | $ | 168,000.00| $ | 92,667.00| $ | 260,667 .00
2 || | || ||
3 || | || ||
4. || | || ||
5. Totals $| | $ | $ | 168,000.00| $ | 92,667.00| $| 260.667.00|
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SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
() ) ®3) 4) (5)
BIG 2015 Tier 2 N/A
a. Personnel $ | 5,021.00||g; | 1,674.00|| g | II$ | |3 6,695.00|
b. Fringe Benefits | 1,908.oo| | 636.00| | | | | | 2,544_oo|
c. Travel | | | | | | | | | |
d. Equipment | | | | | | | | | |
e. Supplies | | | | | | | | | |
f Contractual | 160,000.00| | 90,ooo.oo| | | | | | 25o,ooo.oo|
g. Construction | | | | | | | | | |
h. Other | | | | | | | |
i. Total Direct Charges (sum of 6a-6h) | 166’929-00| | 92,310-00| | | | | $| 259’239-°0|
i. Indirect Charges | 1,071.00| | 357.00|| | || |8 1,428.00|
k. TOTALS (sum of 6i and 6j) $ | 168,000.00|$ | 92,667.00| $ | |$ | | $| 260,667.00|
7. Program Income $ | |$ | | $ | | $ | | $| |
Authorized for Local Reproduction Standard Form 424A (Rev. 7- 97)

Prescribed by OMB (Circular A -102) Page 1A
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SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS
g [B1G 2015 Tier 2 $ | | $ | 2,667.00| $ | 90,000.oo| $| 92,667.00|
0. | | | | || |
10 | ||| | | | | |
11. | || | | I |
12. TOTAL (sum of lines 8-11) $ | ls | 2,667.00/|g | 90,000.00||3; | 92,667.00|
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal $| |$ | | $| | $| |$| |
14. Non-Federal $| | | | | | | | | |
15. TOTAL (sum of lines 13 and 14) 3| s | ||s| ||$| s |
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (YEARS)
(b)First (c) Second (d) Third (e) Fourth
16. $ | 8| & |8l |
17 | | | | | | | |
18. | | | | | | | |
19. | | | | | | | |
20. TOTAL (sum of lines 16 - 19) $ | ||s| IE I& |
SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: | 22. Indirect Charges: |21_35% of salary and wages only |
23. Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7- 97)
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OMB Number: 4040-0007
Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U.
of project cost) to ensure proper planning, management S.C. §86101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) 88523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made_; ar_1d,. 0) _the requwements_ of any other
time frame after receipt of approval of the awarding non(j|sc_r|m|nat|0n statute(s) which may apply to the
agency. application.
5.  Will comply with the Intergovernmeqtal Personngl Act of \r/gglu?rzmﬁ{sogfh?;:Lrﬁa:%/ dcﬁlmog“tﬁzy L\jvrlntrotr:’?
1970 (42 U.S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs .fl.md?d under Policies Act of 1970 (P.L. 91-646) which provide for
Zne ;:é?xe :ifsg;ul\tﬁ: ggﬁg::gg?gf:ﬁgﬂeg Isntem of fair and equitable treatment of persons displaced or
ngsonnel Administration (5 C.F.R. 900 Subgart A whose property is acquired as a result of Federal or
T ’ ) federally-assisted programs. These requirements
. ) . apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to

nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable
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project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.
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9. Will comply, as applicable, with the provisions of the Davis- 13. Will assist the awarding agency in assuring compliance
Bacon Act (40 U.S.C. 88276a to 276a-7), the Copeland Act with Section 106 of the National Historic Preservation
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract Act of 1966, as amended (16 U.S.C. §470), EO 11593
Work Hours and Safety Standards Act (40 U.S.C. §8327- (identification and protection of historic properties), and
333), regarding labor standards for federally-assisted the Archaeological and Historic Preservation Act of
construction subagreements. 1974 (16 U.S.C. §8469a-1 et seq.).

10. Will comply, if applicable, with flood insurance purchase 14. Will comply with P.L. 93-348 regarding the protection of
requirements of Section 102(a) of the Flood Disaster human subjects involved in research, development, and
Protection Act of 1973 (P.L. 93-234) which requires related activities supported by this award of assistance.
recipients in a special flood hazard area to participate in the i . .
program and to purchase flood insurance if the total cost of 15. Will comply with the Laboratory Animal Welfare Act of
insurable construction and acquisition is $10,000 or more. 1966 (P.L. _89'544’ as amended, 7 U.S.C. 852131 et

seq.) pertaining to the care, handling, and treatment of

11. Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National ) . . o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint P0|son_|ng
Executive Order (EO) 11514; (b) notification of violating Prevention Act (42 U.S.C. 884801 et seq.) which
facilities pursuant to EO 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
floqdplams n accorda_nce with EO 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Manag_ement Act Amendments of 1996 and OMB Circular No. A-133,
Act of 1972_(16 U.S.C. 881451 et_seq.); v confo_rmlty of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.”
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. 887401 et seq.); (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Drinking Water Act of 1974, as amended (P.L. 93-523); governing this program.
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

i . ) o amended (22 U.S.C. 7104) which prohibits grant award

12. Will comply with the Wild and Scenic Rivers Act of recipients or a sub-recipient from (1) Engaging in severe
1968 (16 U.S.C. 881271 et seq.) related to protecting forms of trafficking in persons during the period of time
components or potential components of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system. sex act during the period of time that the award is in

effect or (3) Using forced labor in the performance of the
award or subawards under the award.
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

|Ei | een Heyward

|Director, SC Departnent of Natural Resources |

APPLICANT ORGANIZATION

DATE SUBMITTED

|South Carolina Departnment of Natural Resources

loos 15/ 2014 |

Standard Form 424B (Rev. 7-97) Back

Tracking Number:GRANT11738711 Funding Opportunity Number:F14AS00241 Received Date:2014-09-15T09:23:06-04:00



	1
	2
	3
	4
	5
	6
	7
	8
	Exhibit D - Cooperative agreement

	9
	10



