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Project Statement    PS ‐ 1 
 

PROJECT	STATEMENT	

Introduction	
Portland  is  a  vibrant  waterfront  city  of  nearly  70,000  on  the  southeast  coast  of  Maine.  
Recognized as a top tourism destination, Portland is renowned for its culinary offerings.  With an 
estimated 230 restaurants Portland  is thought  to have the most restaurants per capita  in the 
United States.  Bon Appétit magazine has ranked Portland “America’s Foodiest Small Town” and 
Frommer’s counts Portland among its top travel destinations. 
 
Steeped  in maritime history and with a natural deepwater harbor, Portland offers boaters a 
wonderful destination as well as a  jumping off point  for exploring  the numerous  islands and 
shorelines northward to Canada. 

Project	Background	and	Need		
The proposed project aims to capitalize on the popularity of downtown Portland and create a 
highly desirable waterfront destination for visiting transient boaters.  Specifically, the proposed 
marina project will replace an aged marina that consists of approximately 100 floating timber 
slips with a new, state‐of‐the‐art full service marina facility that will cater to a greater number 
and wider variety of vessels. 
 
The existing marina  facility, Portland Yacht Services  (PYS), was  founded  in 1981 and provides 
marine service, boat sales, storage, refits, restoration work, and marina dockage facilities.  The 
marina provides berthing to local/regional long‐term slip takers and transient boaters.  Transient 
boaters  utilizing  the marina  include  regional  cruisers,  international  sailors,  Casco  Bay  Island 
residents,  and  boatyard  service  clientele.    The marina  provides  traditional  floating  wetslip 
dockage as well as a number of moorings/dinghy dock space.  In addition to the marina‐operated 
moorings,  the  facility  also provides dinghy dockage  and  access  to Portland  for other  vessels 
moored in Casco Bay. 
 
As the subject property has changed ownership from the original developer/boatyard operator 
and overall site redevelopment plans have been established, the need to replace and expand the 
aging marina  has  become  evident.    The marina  docks  have  deteriorated  over  time  due  to 
exposure, age, and seasonal removal practices.  The number of slips provided at the marina has 
been reduced in recent years due to storm damage from late summer/early fall Nor’easters.  It 
is noted that no perimeter protection (i.e. wave/wake attenuation) exists at the current marina. 
 
Despite its shortcomings, the popularity of the marina is undeniable.  With an excellent location 
immediately adjacent to downtown Portland, a friendly staff, and full marine service capabilities, 
the existing marina is an attractive stopping point for a variety of transient boaters.  In an effort 
to maintain and grow this popularity, the new marina owner aims to replace and expand the 
existing,  aged marina with  a  new  state‐of‐the‐art  facility  that will  continue  to  serve  current 
marina users, but also expand berthing opportunities for more and larger recreational vessels. 
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The need for seasonal transient berthing adjacent to downtown Portland is critical and growing.  
Existing marina facilities are at or very near full absorption and transient slip space is especially 
limited.   Dinghy access for vessels moored  in Casco Bay  is  in high demand and much of this  is 
provided at  the existing marina.   Slip space  for  larger yachts  is very  limited  in  the downtown 
Portland area while the popularity of Maine as an embarkation point and cruising ground  for 
these vessels continues to grow. 
 
Additionally,  it  is noted that the existing boatyard  is being relocated to another nearby site to 
enable expansion of  services.   However, wetslip berthing/staging at  the new boatyard  site  is 
limited.   Therefore, the redeveloped marina at 58 Fore Street will serve to provide temporary 
berthing space for vessels being serviced at the relocated yard. 

Project	Objectives	
The proposed marina redevelopment is intended to accomplish a number of specific objectives: 
 

 Replace the aged, exposed dockage at the subject marina site with new, state‐of‐the‐art 
marina facilities 
 

 Provide  an  appropriate  level  of  year‐round  protection  for  the  marina  via  purpose‐
designed wave attenuators 
 

 Expand on the  limited transient marina offerings  in the downtown Portland area  for a 
variety of boaters, from dinghy docks to megayacht berthing 
 

 Provide exceptional marina utility offerings, including high‐speed fueling, 3 phase shore 
power  (for  larger  transient  vessels),  and  reliable  pumpout  amenities  (pumpout  not 
included in BIG application, but will be the subject of a separate CVAP application) 
 

 Establish the marina as a fully (ADA) accessible facility serving downtown Portland 
 

 Create a vibrant, new waterfront destination for boaters 
 

Project	Results	and	Benefits	
The redevelopment of the subject marina will satisfy a critical need for both long term, but more 
importantly  transient  dockage  in  downtown  Portland.    Specific  project  results  and  benefits 
include: 
 

 New, sustainable, and accessible dockage in a highly desirable area for transient boaters 
(downtown Portland) 

o 42 transient slips total 
o An additional 19 dinghy dock slips dedicated for transient use 
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 The overall marina redevelopment will provide dockage for a wider variety of boaters: 
o Day boaters – 12 slips 
o Dinghies (from transient and seasonally‐moored vessels at anchor in Casco Bay) – 

35 slips 
o Standard‐size transient vessels from ~35‐ft. – 19 slips 
o Large transient yachts up to ~300‐ft. – 11 slips 
o Seasonal boaters from 25‐ft. – 112 slips 

 

 Provide improved marina utilities, particularly high‐speed fueling  
 

 Provide premium‐quality boater amenities  including  showers,  restrooms,  laundry, etc. 
integrated into a large‐scale urban redevelopment project 
 

 Maintain  the  character of Portland’s waterfront and  create an attractive extension of 
downtown Portland 

Project	Approach	&	Activity	Description	
Project Approach and Anticipated Schedule 
The approach to the redevelopment of the project site is unique in the project area in that the 
Owner has initiated a comprehensive, step‐wise redevelopment approach that will integrate the 
waterside and  land side elements.   From the water side, this has  involved detailed analysis of 
marina market, engineering factors, and financial factors which have been studied in concert to 
yield a market‐driven design that considers appropriate engineering and environmental factors.  
This approach will ultimately ensure the success of the marina from a financial perspective. 
 
Further, the marina redevelopment is closely tied to the proposed upland redevelopment theme 
and plans.  Working with the renowned waterfront planning firm, Sasaki Associates, the Owner 
and ATM have integrated the marina plan and supporting infrastructure (i.e. fuel delivery, patron 
access, etc.) into the overall upland redevelopment plan for the site.  This approach is intended 
to catalyze both the upland and the marina side of the redevelopment.    In short, the site will 
become more than just a place to park a boat…it will become a destination. 
 
Upland planning and zoning work are ongoing.  A submerged lands easement that encompasses 
the proposed marina footprint has been obtained from the state of Maine.  Specific, upcoming 
marina development tasks include: 
 

 Marina permitting (October 2014‐October 2015) 

 Final engineering analysis and design (October 2014‐May 2015) 

 Project bidding and/or negotiation with marine contractors and materials  (i.e.  floating 
dock/attenuator) suppliers (May 2015‐August 2015) 

 Anticipated notification of BIG funding (May 2015) 
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 Grant Obligation/Coordination with MDOT (May 2015‐July 2015) 

 Construction of Marine Improvements (October 2015‐May 2016) 

 Begin Operations for summer 2016 boating season 
 
Activity Description 
The proposed marina improvements will likely include a variety of floating dock systems.  Based 
on  the wind/wave/wake  climate  at  the  subject  site  it  is  anticipated  that  large  floating wave 
attenuators will be necessary  to provide appropriate perimeter protection and  interior basin 
tranquility.  These attenuators will likely be constructed of either:  monolithic concrete pontoons 
or  an  aluminum  framed  system with polystyrene  filled HDPE polytub  flotation.    The  floating 
concrete attenuator will include fully‐encased polystyrene flotation.  Anchorage of either system 
will consist of either piling or catenary chain anchorage (pending final geotechnical analysis of 
sea floor). 
 
Interior docks for the proposed marina redevelopment may consist of monolithic concrete with 
fully‐encased polystyrene  flotation,  timber  frame docks with polystyrene  filled HDPE polytub 
floation, or aluminum frame docks with similar HDPE flotation.  Final dock materials selection will 
be made based on  final exposure analysis and economics, but will be a  robust, commercially 
produced product.  Decking for a timber or aluminum frame floating dock will likely be treated 
pine or IPE hardwood. 
 
Premium quality power pedestals will provide each slip with shore power and potable water.  The 
fuel  dock will  be  of  similar  construction  to  the  selected  interior marina  docks,  but will  be 
specifically designed to accommodate the specific loads of fuel lines, dispensers, etc.  A marine 
pumpout will  be  provided  at  the marina  facility  adjacent  to  the  fuel  dispensers  and  in‐slip 
pumpout and fueling services are being considered for the megayacht slips.  Fire protection at 
the marina will be per NFPA 303 and/or local fire marhal requirements. 
 
All utilities will be designed to all applicable federal, state, and local requirements/regulations. 
 
ADA access guidelines will be given careful consideration in the marina design and integrate with 
accessible routes through the upland redevelopment. 

Project	Location	
The project is located in downtown Portland, Maine at 58 Fore Street, immediately on Casco Bay.  
Coordinates are  43° 39’ 45” N, 70° 14’ 32” W.  Please refer to the attached location map, Figure 
1, for details.   
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Contacts	
Contact information for the key project team members is provided below: 

Applied	Technology	&	Management	(Consultant,	BIG	Application)	
P.O. Box 20336 
Charleston, South Carolina 29413‐0336 
(843) 414‐1040 
Attn.:  Kirby Marshall 
kmarshall@appliedtm.com 

Partner	1	–	Portland	Eastern	Waterfront,	LLC	
36 Clarendon Street #3 
Boston, MA 02116 
Attn.:  Mr. Kevin Costello 
(617) 821‐0262 

Partner	2	–	Blue	Water	Construction	
41 Glendale Place 
Gilford, NH 03247 
Attn.:  Mr. Jason Beane 
(603) 293‐4164 

Partner	3	–	BR‐PYS,	LLC	
PO Box 7486 
Portland, Maine 04112‐7486 
Attn.:  Mr. James Brady 
(207) 653‐9990 
 

Federal	Grants	 	
The proposed project will include two distinct marine pumpout systems:  a dedicated pumpout 
stanchion at the fuel dock for use by visiting and seasonal vessels and an in‐slip pumpout system 
for visiting megayachts.  Costs for these improvements are not included in this BIG application 
but will likely be part of a forthcoming CVA application. 



58 Fore Street Marina Redevelopment
Project Cost Estimate & Funding Summary
Boating Infrastructure Grant Application FY 2015

Item Qty Unit Unit Price Total Price % For Transient Use Amount Eligible for Funding Pro Rating Assumptions

Preliminaries
Contractor Bonding and Insurance 1 % total 2.00% $270,120 27% $72,932 % transient slips to total slips (42/154)

Mobilization 1 LS $100,000 $100,000 27% $27,000 % transient slips to total slips (42/154)

Dock Structures
Floating Wave Attenuators

East Floating Wave Attenuator ‐ M/Y Basin 8,440 SF $200 $1,688,000 66% $1,114,080 1/3 for M/Y Dockage; 1/3 for M/Y Basin Attenuation; 1/3 for West Basin Attenuation

South Floating Wave Attenuator ‐ M/Y Basin 6,270 SF $200 $1,254,000 0% $0 N/A

South Floating Wave Attenuator Spur ‐ West Basin 3,300 SF $200 $660,000 50% $330,000 50% transient dockage; 50% interior basin attenuation

South Floating Wave Attenuator ‐ West Basin 11,150 SF $200 $2,230,000 35% $780,500 262 LF transient dockage and access to transient dockage space from west

Heavy Duty Floating Docks  

Heavy Duty Floating Docks ‐ M/Y Basin 19,287 SF $135 $2,603,745 100% $2,603,745 Will support solely transient boaters

Standard Floating Docks

Standard Dockage ‐ Day Dockage Area Main Walkway 6,742 SF $65 $438,230 50% $219,115 50% access and berthing transient day dockage; 50% access to interior dedicated slips

Standard Dockage ‐ Dinghy Dockage Area Main Walkway 4,943 SF $65 $321,295 26% $83,537 Provides access to 18 transient slips and 51 long terms slips

Standard Dockage ‐ Walkway from Main Marina Access to M/Y Basin 5,214 SF $65 $338,910 28% $94,895 Provides access to 24 transient slips and 61 long term slips

Standard Dockage ‐ Fuel Dock 1,800 SF $65 $117,000 50% $58,500 Based on projected usage

Standard Dockage ‐‐ Long Term Berthing Dock Trees and Finger Piers 16,533 SF $65 $1,074,645 0% $0 Will support long term/seasonal slip takers

Standard Dockage ‐ Dinghy Docks Transient 270 SF $65 $17,550 100% $17,550 Dedicated for transient use

Standard Dockage ‐ Dingy Docks Long Term 240 SF $65 $15,600 0% $0 Will support long term/seasonal slip takers

Gangways

Gangway Platform ‐ Main Marina Access 1 LS $7,500 $7,500 21% $1,575 Provides access for 31 transient slips and 112 long term/seasonal slips

Gangway Platform ‐ M/Y Basin 1 LS $7,500 $7,500 100% $7,500 Provides access to wholy transient megayacht dockage

Gangway Main Marina Access 1 EA $45,000 $45,000 21% $9,450 Provides access for 31 transient slips and 112 long term/seasonal slips

Gangway M/Y Basin 1 EA $45,000 $45,000 100% $45,000 Provides access to wholy transient megayacht dockage

Utilities
SiteWork

Site utility upgrades 1 LS $25,000 $25,000 27% $6,750 % transient slips to total slips (42/154)

Fuel System

Marine fueling system ‐ fuel dock 1 LS $350,000 $350,000 50% $175,000 Based on projected usage

In‐slip megayacht fueling 1 LS $350,000 $350,000 100% $350,000 Will service transient megayachts only

Megayacht Utilities

Megayacht Utilities ‐ Dedicated Slips 6 Slip $50,000 $300,000 100% $300,000 Will service transient megayachts only

Megayacht Utilities ‐ Side Tie Slips 5 Slip $35,000 $175,000 100% $175,000 Will service transient megayachts only

Other Utilities

Small Vessel Dockage Side Tie ‐ Transient 19 Slip $7,500 $142,500 100% $142,500 Provided for transient berthing areas

Small Vessel Dockage, Dedicated ‐ Long Term 113 Slip $7,500 $847,500 0% $0 Provided for long term berthing areas

Fire Cabinets 37 EA $1,000 $37,000 27% $9,990 % transient slips to total slips (42/154)

Portable Fire Cart 1 EA $20,000 $20,000 27% $5,400 % transient slips to total slips (42/154)

Marine Pumpout ‐ Standard Slip Service at Fuel Dock N/A N/A N/A N/A N/A N/A Separate CVA Application

In‐Slip Punmpout on M/Y Docks N/A N/A N/A N/A N/A N/A Separate CVA Application

Navigational Aids, Signage, Misc. Lighting 1 LS $20,000 $20,000 27% $5,400 % transient slips to total slips (42/154)

Marina Office and Restroom Building
Marina Restroom Building 1100 SF 250 $275,000 27% $74,250 % transient slips to total slips (42/154)

Soft Costs  4.0% Percentage N/A $528,439 27% $142,679 % transient slips to total slips (42/154)

Permitting, Design, Construction Phase Services

Project Total $14,034,414

Project Total Eligible for BIG Funding $6,852,347

Proposed Local Match  $5,352,347

Proposed Federal Cost Share $1,500,000
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BUDGET	JUSTIFICATION	

Estimated	Costs	
The overall marina redevelopment project costs are estimated at $14.03M.  These costs include 
infrastructure that will serve both transient and long‐term/seasonal slip takers.  The total BIG‐
eligible  costs  for  the  proposed  improvements  are  $6,852,347  (please  refer  to  the  attached 
Project Cost Estimate and Funding Summary).  The costs for the proposed improvements were 
pro‐rated based on anticipated usage.  Specific pro‐rated items include: 
 

 Contractor  bonding,  mobilization,  insurance  costs  were  estimated  based  on  ATM’s 
extensive experience with recreational marina design and construction.  These were pro‐
rated based on the percentage of transient slips (42) to the overall slip total (154), 27%. 

o It is noted that the above slip totals do not include the dinghy docks. 
 

 Eastern Floating Wave Attenuator M/Y Basin – Assume 1/3 use for megayacht dockage, 
1/3 use for megayacht basin tranquility, 1/3 for West Basin attenuation.  66% claimed as 
eligible. 

o It is noted that the presence of this attenuator  is essential for the protection of 
the entire marina facility during the winter season.  It will protect the heavy duty 
floating docks  in the Megayacht Basin as well as the Standard Floating Docks  in 
the West Basin. 
 

 South Floating Wave Attenuator M/Y Basin – Not  included  in this application.   Pending 
final  engineering  analysis  and  project  economics, may  be  included  in  project  as  an 
alternate or in a future phase 
 

 South Floating Wave Attenuator Spur adjacent to West Basin marina opening – 50% for 
transient dockage, 50% for attenuation of West Basin, which primarily caters to long term 
vessels.  50% claimed as eligible. 
 

 South Floating Wave Attenuator West Basin – 35% claimed as eligible.  262LF of dockage 
plus access from Eastern Floating Dock equate to approximately 35% of the total square 
footage of this dock element. 
 

 Heavy Duty Floating Docks in the Megayacht Basin will be used for transient berthing only.  
100% eligible. 
 

 Day Dockage Main Walkway – 50% used for accessing outer day dockage; 50% used to 
access interior dedicated slips.  Claimed as 50% eligible. 
 

 Dinghy Dockage Main Walkway – Claimed at 26% eligible.  Provides access to 18 transient 
slips and 51 dedicated slips (18/69=26%) 
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 Walkway  from  main  marina  access  to  Megayacht  Basin  –  Claimed  at  28%  eligible.  
Provides access to 24 transient slips and 61 long term slips (24/85=28%) 
 

 Fuel dock claimed at 50% eligible based on projected usage.   
 

 Long term slips –0% eligible. 
 

 Transient dinghy docks – Claimed at 100% eligible.   
 

 Long Term/Seasonal dinghy docks –0% eligible. 
 

 The gangway platform and gangway structure that serves the West Basin  is claimed at 
21%  eligible  based  on  the  percentage  of  transient  slips  served  (31/143)  =  21%.    The 
gangway and platform that serves the Megayacht Basin will be reserved for use by those 
marina patrons and is claimed at 100% eligible. 
 

 Site utility upgrades are pro‐rated based on the percentage of transient slips to the overall 
slip total (27%). 
 

 Marina fueling system on the fuel dock is pro‐rated at 50% based on anticipated usage.  
In‐slip fueling for the megayacht slips is 100% eligible as these are all transient vessels. 
 

 The megayacht utilities and transient side‐tie utilities costs are not pro‐rated as these will 
serve eligible boaters. 
 

 The utilities for the long term slips are not included as eligible. 0%. 
 

 Fire protection equipment is pro‐rated based on the percentage of transient slips to total 
slips (27%). 
 

 Pumpout infrastructure will be provided as part of the project, but is not included in this 
application.   A separate CVA application will be developed to facilitate development of 
pumpout facilities at the redeveloped marina. 
 

 Navigational aids, signage, etc. is pro‐rated based on the percentage of transient slips to 
total  slips.    The marina  restroom  building, which will  also  include  showers,  laundry 
facilities, etc., and project soft costs are similarly pro‐rated (27%). 
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Note:  The calculation of project slip totals is presented below: 
 

Long Term 
o 112 dedicated slips in West Basin are intended for seasonal/long‐term use 

 
Transient 

o 469 linear feet (LF) of Day Dockage will provide space for approximately 12 35‐ft. 
vessels (469 ft. + 5ft. [for spacing]) = 474 LF / 35‐ft. + 5‐ft. [for spacing] = 474/40 = 
11.85 or ~12 slips 

o 262‐ft. area on South Attenuator – 262+5=267.  267/40 = 6 slips 
o 165‐ft. area on South Attenuator Spur  ‐‐ 165+5 = 170.  170/40 = 4 slips 
o 364‐ft. side tie area on interior of marina basin = 364+5=369.  369/40 = 9 slips. 
o 422‐ft. side tie area on eastern attenuator = 422+5=427.  427/85 = 5 slips* 
o 6 dedicated megayacht slips in the Megayacht/eastern Basin 

   
Total transient slips = 42 

 
Please refer to the attached marina redevelopment plan. 

 
* This transient berthing space outside the eastern attenuator will be dedicated for use by larger 
vessels (megayachts in excess of 80‐ft.).  These vessels are not as affected by mild wave/wake 
activity.    Also,  a  detailed  analysis  of  the  environmental  conditions  at  the  subject  site  was 
conducted as well as a review of a formal wind/wave analysis for the immediately adjacent cruise 
terminal.   
 
This analysis facilitated the layout of the proposed marina redevelopment.  The effort shows that 
the prevailing winds during the summer boating season are primarily  from the south and are 
typically light.  Further, there is a limited fetch in this direction.  Therefore, berthing larger yachts 
on the outside of the eastern attenuator will be feasible/practical in most seasonal conditions.  It 
is noted that in the winter the prevailing winds shift to emanate from the north.  There is also a 
large fetch in this direction.  Thus the need for the attenuator to protect the marina (both the 
Megayacht Basin and  the West Basin)  in  the winter  (off‐season when no megayachts will be 
present). 
 

Program	Income	
No program income will be generated by the project. 
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RANKING	CRITERIA	DISCUSSION	

Criteria	#1	–	Partnerships	
The proposed project will include three partners other than the Service and the lead state agency.  
These  include:   Portland Eastern Waterfront,  LLC, Blue Water Construction, and BR‐PYS,  LLC.  
Commitment letters from each partner are attached hereto. 

Criteria	#2	–	Innovation	
The proposed marina redevelopment project will transform what is essentially aged, temporary 
dockage into a world‐class marina village that revitalizes both water‐side and land‐side elements 
while retaining the character of the site and of Portland. 
 
Through  thoughtful  negotiation  the  project  owners  have  ensured  that  the  existing  boatyard 
operating on the site will continue to operate, but at another location in Portland that is more 
conducive to their current operations and intended expansion.  The area on the upland portion 
of the site will be transformed into a multi‐use redevelopment that includes retail, restaurants, 
residential development, while maintaining selected historic features and the public promenade 
that breathes life into the east end of downtown Portland.  Essentially, the site will become an 
extension of Old Town/downtown Portland. 
 
The marina will be transformed from a highly exposed seasonal facility to the premier marina in 
the  Portland  area,  protected  by massive,  purpose‐designed  floating wave  attenuators.    The 
facility will  include state‐of‐the‐art marina utilities,  including high speed  fueling, high capacity 
shore power, and new marine pumpout facilities [pumpout not included in this BIG application].  
Also, the redeveloped marina will include specifically‐designed megayacht berthing slips that will 
accommodate transient recreational vessels up to 300‐ft. in length.  The dedicated Megayacht 
Basin will be the first of its kind in the state and expand the network of megayacht facilities in 
the Northeast US.   This will provide a critical  link for these vessels to Portland and the coastal 
Maine cruising grounds which are growing rapidly in popularity. 
 
ADA access will be integrated throughout the facility.  Further, dedicated dinghy dock slips will 
provide clean, organized berthing space for dinghies from vessels moored  in Casco Bay.   Such 
dedicated slips are very unique, will add to the safety and security of the facility (as opposed to 
traditional/informal  dinghy  dockage/rafting)  and  will  service  a  critical  element  of  eligible 
transient boaters in the project region (those who elect to utilize cost efficient moorings, rather 
than more costly marina dockage).   
 
The overall marina village redevelopment plan is a radical departure from what other facilities in 
Portland and  in the state of Maine currently offer.   Existing marinas  in the region have grown 
organically over time.  Many are aged and expansion opportunities are limited.  The proposed 
redevelopment at the subject site represents a unique redevelopment opportunity to create a 
premier marina  and waterfront destination,  the  likes of which have never been  seen  in  the 
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subject area.  This project is intended to capitalize on the growing demand for transient boating 
destinations  and embarkation points  in Maine  and provide  a  jumping off point  for  transient 
boaters in the region who wish to explore Portland and the many points of interest northward. 
 
All of this will be done while honoring the character of the area and maintaining the essential 
elements of  the working waterfront.    Simply put,  the proposed project will bring boating  in 
Portland and Maine into the 21st century. 

Criteria	#3	–	Non‐Federal	Match	
The non‐federal match for this application is $5,352,347.  This equates to 78% of the BIG‐eligible 
project total of $6,852,347. 

Criteria	#4	–	Cost	Efficiency	
The  proposed  project will  provide  42  eligible,  redeveloped  transient  berthing  spaces.    The 
proposed federal cost share is $1,500,000.  This equals a per‐slip cost of $35,714.  

Criteria	#5	‐	Link	to	Prominent	Destinations	and	Way	Points	
Metropolitan Center 
The  proposed  marina  redevelopment  project  will  enhance  the  availability  for  transient 
recreational boating access to downtown Portland, the most populous city in the state of Maine.  
As mentioned previously, the current marina facilities at the subject site are limited and in poor 
condition.  Availability of other transient berthing space in the downtown Portland area is limited, 
particularly in the busy summertime boating season.  The redeveloped marina will create new, 
attractive,  and  protected  dockage  that  is  intended  to  draw more  boaters  to  the  downtown 
Portland area. 
 
Cultural Opportunities 
Portland abounds with culture and immediate opportunities for visiting boaters to step off their 
vessel and enjoy the city’s offerings are abundant.  Key cultural features include: 
 

 Working  waterfront  –  Downtown  Portland  offers  a  unique  mix  of  waterfront 
development  along  the  shores  Casco  Bay.    Commercial  fishing  docks  and  marine 
industries are intermixed with upscale seafood restaurants and local groceries.  The mix 
of people, businesses,  sights,  and  sounds  greatly  influence Portland’s marine‐focused 
culture.    The  proposed  project  embraces  this  culture  and  will  offer  visiting  boaters 
immediate access to a variety of waterfront attractions. 
 

 Cuisine – As mentioned previously, Portland’s restaurants deliver what has been called 
“a rich symphony of food.”  Lauded by publications such as Bon Appétit, Food and Wine, 
and Travel + Leisure, the cuisine in Portland is outstanding and highly influenced by the 
city’s proximity  to  the coast.   Fresh caught  lobster and  fish are pervasive on Portland 
menus, complemented by a variety locally farmed ingredients. 
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 Arts – Portland also offers access to a wide variety of fine and performing arts, including:  
the Portland Museum of Art, the Portland Symphony Orchestra, and the Portland Ballet 
Company.   
 

Natural Opportunities 
Portland is situated on Casco Bay, a large inlet off the Gulf of Maine and the Atlantic Ocean.  The 
beauty of the bay is obvious to all visitors, especially visiting transient boaters.   The waters of 
the bay abound with sea life, including striped bass, bluefish, lobsters, crabs, and mussels.  Seals 
are often observed on exposed  shores and whale watching  is a  favorite pastime and  tourist 
attraction. 
 
The Bay is also home to numerous islands which provide visiting boaters a plethora of places to 
explore.  Walking/nature tours are available on many of these islands, notably Peaks Island, and 
throughout downtown Portland as well. 
 
Safe Harbor 
Currently  the marina  at  the  subject  site  consists  of  aged  timber  floating  docks  which  are 
traditionally removed in the winter months to avoid damage from Nor’easters.  This does little 
to protect the  facility  from the regular, summertime boat wake activity  in Casco Bay which  is 
caused by transiting commercial ferries and other craft.  These boat wakes are currently a hazard 
at the subject facility as the docks undulate wildly when larger wakes impact the marina.  Also, 
early‐season storms have contributed to dock damage and slip reductions in the subject marina 
over the years as the docks have been damaged and not replaced. 
 
The proposed project will include an entirely new marina layout that is being specifically designed 
to consider year‐round exposure to wind, waves, and boat wakes.  The redeveloped facility will 
incorporate massive concrete wave attenuators that will be specifically designed to protect the 
marina against site‐specific wave and wake activity.  This will create not only a safe harbor for 
visiting vessels, but a safe facility for patrons walking on the marina’s docks. 

Criteria	 #6	 ‐	 Access	 to	 Recreational,	 Historic,	 Cultural,	 Natural,	 and	 Scenic	
Opportunities	
The proposed marina will provide access to a number of significant resources.  These include: 

National		
Portland  is  home  to  89  properties  listed  on  the National  Register  of Historic  Places.    These 
include: 

 The Eastern Promenade – An historic promenade, public park, and recreation area 
that  runs along  the east end of Portland and  lies  immediately adjacent  to  the 
subject marina facility 

 The Downtown Waterfront – A collection of historic buildings and wharves that 
include  a  variety  of  shops,  restaurants,  and  other  offerings.    Located 
approximately ½ mile from the subject site. 



	
Application	for	Funding	

BIG	Program	–	58	Fore	Street	Marina	
	

Ranking Criteria    RC ‐ 4 
 

 

 Wadsworth‐Longfellow  House  –  Childhood  home  of  American  poet  Henry 
Wadsworth  Longfellow.    NRHP.    National  Historic  Landmark.    1.2 miles  from 
subject site. 

 
Other interesting opportunities include the Portland Observatory (NRHP) and the headquarters 
of L.L. Bean just up the road in Freeport, Maine (~17 miles). 

Regional	
The proposed marina will provide much‐needed access  for visiting transient boaters to highly 
attractive  regional  cruising  grounds.    Notably,  the  numerous  islands  in  Casco  Bay  provide 
attractive scenery and vibrant destinations for visiting boaters.   Also, the proposed marina will 
offer reliable day dockage and dinghy dockage for the residents of these nearby islands to come 
into downtown Portland for the day (for shopping, provisioning, etc.).  The existing marina at the 
subject site is heavily used by residents of Peaks, Chebeague, and the Diamond Islands as it is the 
closest link to downtown Portland. 
 
Peaks  Island was developed as a summer destination  in the 19th century.   Once known as the 
“Coney Island” of Maine, Peaks is the most populous island in Casco Bay (864 residents per the 
2010 census), but with a summer population of 2,000‐4,000, including many weekly renters and 
day visitors.   Peaks  is home  to a variety of eateries,  inns, art galleries, and a unique civil war 
museum, The Fifth Maine Regiment Museum. 

Local	
The  proposed marina  redevelopment  will  provide  access  to  a  number  of  locally‐significant 
attractions, including: 
 

 Narrow Gauge Railway Museum – dedicated to the preservation and history of two foot 
gauge railway.  Located immediately adjacent to the marina site, the working trains offer 
tours and special events throughout the year, highlighted by The Polar Express children’s 
program during the holiday season. 
 

 Children’s Museum & Theatre of Maine – Offering a variety of exhibits, special events 
and performances for children.  1.4 miles from the subject marina. 
 

 First Friday Art Walk – On the first Friday evening of each month Portland’s galleries, arts 
venues, and artists open their doors to the public for free, self‐guided tours.  Designed to 
introduce a wider audience to Portland’s vibrant visual arts offerings.  Variety of locations, 
½ to 1 ½ miles from subject marina. 
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Criteria	#7	–	Economic	Impact	

Basic	Expenditures	–	Annual	
According to a study published by the Maine Office of Tourism in 2014, Portland had 5,822,774 
tourism  visitors  last  year.    These  visitors  spent  a  total  of  $720  million.    This  equates  to 
approximately $123 per visitor. 
 
The proposed marina redevelopment at 58 Fore Street will provide 42 transient berthing spaces 
and  19  transient  dinghy  dock  spaces.    Assuming  a  conservative  75%  occupancy  during  the 
summer season (June‐August), this would equate to $506,452 in annual economic impact to the 
Portland area (61 slips [including the transient dinghy dock spaces] x 90 days x 75% occupancy x 
$123).   This estimate assumes  that a single person will be aboard each visiting vessel and no 
visitation outside  the peak  season.   We  feel  these assumptions are conservative, particularly 
considering the proposed use of the marina slips as staging for the relocated PYS boat yard in the 
off season/winter. 

Slip	Rentals	and	Marina	Operations	–	Annual	
The proposed  transient portion of  this project  that  is  the  subject of  this  grant  application  is 
anticipated to gross, conservatively, $485,000 per year in slip lease fees.  Transient fuel sales will 
add  approximately  $830,000  to  the  gross  income  of  the  project  (7,500g/month  standard 
transient vessels; 60,000g/month megayachts).   The resultant revenue  impact of transient slip 
rentals and fuel sales is $1.31M on an annual basis.   
 
In addition to the slip rental and fuel revenues, the proposed marina redevelopment will result 
in a fully‐staffed marina facility (as the vast majority of the current PYS personnel will relocate to 
their new boatyard).  For a marina project of this magnitude, it is assumed that 8.5 new, full time 
equivalent (FTE) personnel will be assigned to the facility.  Anticipated wages for these personnel 
are projected to exceed $400,000 on an annual basis.  Other marina operating expenses such as 
marketing and promotion, insurance, IT, maintenance, taxes, etc. will trickle down and provide a 
positive, direct annual impact to the Portland, Maine community. 

Construction	Costs	–	One	Time	Influx	
Construction costs for the proposed marina improvements total just over $14M.  Of this amount 
nearly $6.8M are related to the transient slip portion of the project.   Additionally, the upland 
portion  of  the  site  will  be  redeveloped  in  concert  with  the marina.    Costs  for  the  upland 
redevelopment, which is closely tied to the marina redevelopment, will likely far exceed those 
for the marina.  All of this money will be injected directly into the Portland economy in the form 
of contractors, labor, project management, equipment, fuel, etc.  

Criteria	#8	–	Multi‐State	Efforts	
By  virtue  of  location,  this  project  is  included  in  a  Cooperative  Regional  Agreement  among 
Connecticut, Maine, Maryland, Massachusetts, New Jersey, New York, Vermont and Virginia.  The 
agreement is attached hereto for reference and will result   in coordinating   tie –up and other 
facilities.
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DRAWINGS/MAPS/PHOTOGRAPHS	

 Figure 1 – Project Location Map 

 Figure 2 – Existing Conditions 

 Figure 3 – Proposed Marina Layout 

 Figure 4 – Attraction Location Map Overview 

 Figure 5 – Attraction Location Map Zoom 

 Figure 6 – Site Photographs & Images 

 Figure 7 – Portland Area Photographs & Images 
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FIGURE	1	–	PROJECT	LOCATION	MAP	

	

	

	

	

	

	

	

	

	



 

FIGURE 1 – PROJECT LOCATION MAP (via GoogleEarthTM) 
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FIGURE	2	–	EXISTING	CONDITIONS	

	 	



 

FIGURE 2 – EXISTING CONDITIONS (via GoogleEarthTM) 
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FIGURE	3	–	PROPOSED	MARINA	IMPROVEMENTS	
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FIGURE	4	–	ATTRACTION	LOCATION	MAP	OVERVIEW	
 
 



2 mi

4 mi

6 mi

8 mi

10 mi

12 mi

14 mi

16 mi

58 Fore Street Marina
Portland, ME

­

PO Box 20336
Charleston, SC 29413-0336

(843) 414-1040
BIG Application

OVERVIEW ATTRACTIONS AND TRANSPORTATION OPTIONS
58 Fore Street Marina - Portland, ME

Interstate-95

58 Fore St
Marina

k
Downtown
Portland

Destination
Approximate Distance from 

Subject Facility
Transportation Options

Casco Bay 10 miles Boat

Downtown Portland less than 1 mile Walk or Bicycle

Peaks Island 2 miles Boat or Ferry

Chebeague Island 7 miles Boat or Ferry

L.L. Bean Flagship Store 17 miles Car

Interstate 95 8 miles Car

Portland International Jetport 5 miles Car

Portland Yacht Services (PYS) Relocation 1.5 miles Boat or Car

PYS

Peaks Island

Chebeague
Island

L.L. Bean
Flagship Store

Portland Int.
Jetport Casco Bay
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FIGURE	5	–	ATTRACTION	LOCATION	MAP	ZOOM	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1 mi 0.5 mi

58 Fore Street Marina
Portland, ME

­

PO Box 20336
Charleston, SC 29413-0336

(843) 414-1040
BIG Application

NEARBY ATTRACTIONS AND TRANSPORTATION OPTIONS
58 Fore Street Marina - Portland, ME

58 Fore St
Marina

kj

Children's Museum
& Theatre

Eastern
Promenade

Downtown
Waterfront

Portland
Observatory

Narrow Guage
Railway Museum

Wadsworth - 
Longfellow House

First Friday 
Art Walk

Destination
Approximate Distance from 

Subject Facility
Transportation Options

Eastern Promenade Adjacent Walk or Bicycle

Downtown Waterfront 0.5 miles Walk, Bicycle, or Car

Wadsworth -  Longfellow House 1 mile Walk, Bicycle, or Car

Portland Observatory 0.3 miles Walk or Bicycle

Narrows Guage Railway Museum Adjacent Walk or Bicycle

Children's Museum and Theatre 1.2 miles Walk, Bicycle, or Car

First Friday Art Walk 1 mile Walk, Bicycle, or Car
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FIGURE	6	–	SITE	PHOTOGRAPHS	&	IMAGES	

 
Existing Marina at 58 Fore Street 

 

 
Existing Docks at 58 Fore Street Marina 
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Existing Docks at 58 Fore Street Marina 

 

 
Existing Docks at 58 Fore Street Marina 
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58 Fore Street Docks – Winter Removal 

 

 
58 Fore Street Docks – Winter Dockage 
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58 Fore Street Upland Redevelopment Plan* 

 
 

*Note:  The marina layout plan depicted in the above illustration is slightly different than what 
is enclosed in this BIG application.  The marina plan has evolved slightly since the development 
of the above upland plan, but the alignment and critical linkages to the upland redevelopment 
remain the same.   
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FIGURE	7	–	PORTLAND	AREA	PHOTOGRAPHS	&	IMAGES	

 
Downtown Portland, Maine 

 

 
Downtown Portland, Maine 
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Portland Waterfront 

 

 
Portland Waterfront 
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Portland Working Waterfront 

 

 
Classic Portland, Maine Cuisine 
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Portland Fine Dining 

 

 
Portland Museum of Art 



	
Application	for	Funding	

BIG	Program	–	58	Fore	Street	Marina	
	

 
 

 
Portland Symphony Orchestra 

 

 
Portland Ballet Company 
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Portland’s Eastern Promenade 

 

 
Portland’s Eastern Promenade 
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Wadsworth‐Longfellow House 

 

 
Portland Observatory 
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Narrow Gauge Railway 

 

 
Polar Express Presentation on the Narrow Gauge Railway 
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Portland Children’s Museum and Theater 

 

 
First Friday Art Walk in Portland 
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Casco Bay 

 

 
Casco Bay Lighthouse 
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Casco Bay Whale Watching 

 

 
Casco Bay Seal 
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Casco Bay Seafood 

 

 
Peaks Island 
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Peaks Island 

 

 
Fifth Maine Regiment House (now museum) on Peaks Island (NRHP) 
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Chebeague Island 

 

 
LL Bean Flagship Store (Freeport) 
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LETTERS	OF	COMMITMENT	

 Partner 1 – Portland Eastern Waterfront, LLC 
 

 Partner 2 – Blue Water Construction 
 

 Partner 3 – BR‐PYS, LLC 
 
 

   



Portland	
  Eastern	
  Waterfront	
  LLC	
  
36	
  Clarendon	
  Street	
  #3	
  
Boston,	
  MA	
  02116	
  

September	
  10,	
  2014	
  

Ms.	
  Kim	
  King	
  
Maine	
  Department	
  of	
  Transportation	
  
16	
  State	
  House	
  Station	
  
Augusta,	
  Maine	
  04333-­‐0016	
  

Re:	
  	
  58	
  Fore	
  Street	
  Marina	
  Redevelopment	
  –	
  Boating	
  Infrastructure	
  Grant	
  

Dear	
  Ms.	
  King,	
  

On	
  behalf	
  of	
  Portland	
  Eastern	
  Waterfront	
  LLC,	
  it	
  is	
  my	
  pleasure	
  to	
  express	
  our	
  support	
  for	
  the	
  proposed	
  
marina	
  redevelopment	
  project	
  highlighted	
  in	
  this	
  Boating	
  Infrastructure	
  Grant	
  application.	
  	
  As	
  is	
  evident	
  
in	
  the	
  application,	
  a	
  substantial	
  portion	
  of	
  the	
  proposed	
  project	
  will	
  directly	
  benefit	
  transient	
  boaters	
  in	
  
this	
  region.	
  	
  	
  

We	
  are	
  pleased	
  to	
  be	
  associated	
  with	
  the	
  expansion	
  of	
  boating	
   infrastructure	
   in	
  downtown	
  Portland.	
  
The	
  marina	
  on	
   the	
  58	
  Fore	
  Street	
   site	
   is	
   viewed	
  as	
  a	
   critical	
  element	
  of	
   the	
  overall	
   redevelopment	
  of	
  
Portland’s	
  eastern	
  waterfront.	
  The	
  Boating	
  Infrastructure	
  Grant	
  funds	
  will	
  be	
  an	
  important	
  component	
  
of	
   the	
  project,	
  which	
   is	
  designed	
   to	
  have	
  positive	
  and	
   lasting	
  effects	
  on	
   transient	
  boating	
   in	
  Portland,	
  
and	
  Maine	
  as	
  a	
  whole.	
  	
  

By	
   way	
   of	
   this	
   letter,	
   I	
   would	
   like	
   to	
   express	
   our	
   commitment	
   to	
   provide	
   local	
   matching	
   funds	
   for	
   
the	
   grant	
  request	
  in	
  the	
  amount	
  of	
  $1,568,231.33.

Should	
  you	
  have	
  any	
  questions	
  or	
  require	
  any	
  additional	
  information	
  please	
  do	
  not	
  hesitate	
  to	
  contact	
  
me.	
  

Sincerely,	
  

Kevin	
  Costello	
  

President,	
  Portland	
  Eastern	
  Waterfront	
  LLC	
  



 

 
CONSTRUCTION 

 
 
 
 
 
 

Maine Department of Transportation 
16 State House Station 
Augusta, Maine 04333-0016 

 
 
 

Re: 58 Fore Street Marina Redevelopment – Boating Infrastructure Grant 
 
 

To Whom It May Concern, 
 
 

On behalf of Blue Water Construction and Development Inc., it is my pleasure to express our 
support for the proposed marina redevelopment project at 58 Fore Street in Portland 
Maine, highlighted in this Boating Infrastructure Grant application. As you see, a substantial 
portion of the proposed project will directly benefit transient boaters in this region. 

By way of this letter, I would like to express our commitment to provide  local  matching 
funds for the grant request in the amount of  $1,784,115.67 to the project. 

Should you have any questions or require any additional information please do not hesitate 
to contact me. 

 
 

Sincerely, 

Jason D. Beane 

Blue Water Construction and Development 
 

 
 
 
 
 

 

41 Glendale Place Gilford, N.H. 03247 tel: 603-293 -4164 fax: 603-293-4169 



BR	
  –	
  PYS,	
  LLC	
  

Post	
  Office	
  Box	
  7486	
  

Portland,	
  Maine	
  04112-­‐7486	
  

September	
  10,	
  2014	
  

Ms.	
  Kim	
  King	
  
Maine	
  Department	
  of	
  Transportation	
  
16	
  State	
  House	
  Station	
  
Augusta,	
  Maine	
  04333-­‐0016	
  

Re:	
  	
  58	
  Fore	
  Street	
  Marina	
  Redevelopment	
  –	
  Boating	
  Infrastructure	
  Grant	
  

Dear	
  Ms.	
  King,	
  

On	
   behalf	
   of	
   BR	
   –	
   PYS,	
   LLC	
   it	
   is	
   my	
   pleasure	
   to	
   express	
   our	
   support	
   for	
   the	
   proposed	
   marina	
  
redevelopment	
   project	
   highlighted	
   in	
   this	
   Boating	
   Infrastructure	
   Grant	
   application.	
   	
   As	
   you	
   see,	
   a	
  
substantial	
  portion	
  of	
  the	
  proposed	
  project	
  will	
  directly	
  benefit	
  transient	
  boaters	
  in	
  this	
  region.	
  	
  	
  

Portland	
  continues	
  to	
  offer	
  a	
  unique	
  option	
  as	
  well	
  as	
  sought	
  after	
  amenities	
  for	
  safe	
  harbor,	
  provisions,	
  
clean	
  out,	
  fuel	
  and	
  marine	
  repair	
  for	
  a	
  variety	
  of	
  transient	
  boaters	
  cruising	
  the	
  Northeast	
  coast.	
  Portland	
  
prides	
   itself	
   on	
   the	
  waterfront	
   and	
   the	
  maritime	
   heritage,	
  which	
   has	
   had	
   a	
   significant	
   impact	
   on	
   the	
  
development	
  of	
  the	
  City	
  throughout	
  the	
  years.	
  

Please	
  allow	
  this	
  letter	
  to	
  express	
  our	
  intent	
  to	
  provide	
  local	
  matching	
  funds	
  for	
  the	
  grant	
  request	
  in	
  the	
  
amount	
  of	
  $2,000,000.	
  	
  	
  

Should	
  you	
  have	
  any	
  questions	
  or	
  require	
  any	
  additional	
  information	
  please	
  do	
  not	
  hesitate	
  to	
  contact	
  
me.	
  

Sincerely,	
  

	
  

James	
  H	
  Brady	
  

Managing	
  Member	
  

           James H Brady
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SUPPORTING	DOCUMENTS	

 Exhibit A – Project Cost Estimate and Funding Summary 
 

 Exhibit B – Greater Portland & Casco Bay 2013 Regional Tourism Impact Estimate 
 

 Exhibit C – Cooperative Regional Agreement 
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EXHIBIT	A	–	PROJECT	COST	ESTIMATE	&	FUNDING	
SUMMARY	

 
 
 



58 Fore Street Marina Redevelopment
Project Cost Estimate & Funding Summary
Boating Infrastructure Grant Application FY 2015

Item Qty Unit Unit Price Total Price % For Transient Use Amount Eligible for Funding Pro Rating Assumptions

Preliminaries
Contractor Bonding and Insurance 1 % total 2.00% $270,120 27% $72,932 % transient slips to total slips (42/154)

Mobilization 1 LS $100,000 $100,000 27% $27,000 % transient slips to total slips (42/154)

Dock Structures
Floating Wave Attenuators

East Floating Wave Attenuator ‐ M/Y Basin 8,440 SF $200 $1,688,000 66% $1,114,080 1/3 for M/Y Dockage; 1/3 for M/Y Basin Attenuation; 1/3 for West Basin Attenuation

South Floating Wave Attenuator ‐ M/Y Basin 6,270 SF $200 $1,254,000 0% $0 N/A

South Floating Wave Attenuator Spur ‐ West Basin 3,300 SF $200 $660,000 50% $330,000 50% transient dockage; 50% interior basin attenuation

South Floating Wave Attenuator ‐ West Basin 11,150 SF $200 $2,230,000 35% $780,500 262 LF transient dockage and access to transient dockage space from west

Heavy Duty Floating Docks  

Heavy Duty Floating Docks ‐ M/Y Basin 19,287 SF $135 $2,603,745 100% $2,603,745 Will support solely transient boaters

Standard Floating Docks

Standard Dockage ‐ Day Dockage Area Main Walkway 6,742 SF $65 $438,230 50% $219,115 50% access and berthing transient day dockage; 50% access to interior dedicated slips

Standard Dockage ‐ Dinghy Dockage Area Main Walkway 4,943 SF $65 $321,295 26% $83,537 Provides access to 18 transient slips and 51 long terms slips

Standard Dockage ‐ Walkway from Main Marina Access to M/Y Basin 5,214 SF $65 $338,910 28% $94,895 Provides access to 24 transient slips and 61 long term slips

Standard Dockage ‐ Fuel Dock 1,800 SF $65 $117,000 50% $58,500 Based on projected usage

Standard Dockage ‐‐ Long Term Berthing Dock Trees and Finger Piers 16,533 SF $65 $1,074,645 0% $0 Will support long term/seasonal slip takers

Standard Dockage ‐ Dinghy Docks Transient 270 SF $65 $17,550 100% $17,550 Dedicated for transient use

Standard Dockage ‐ Dingy Docks Long Term 240 SF $65 $15,600 0% $0 Will support long term/seasonal slip takers

Gangways

Gangway Platform ‐ Main Marina Access 1 LS $7,500 $7,500 21% $1,575 Provides access for 31 transient slips and 112 long term/seasonal slips

Gangway Platform ‐ M/Y Basin 1 LS $7,500 $7,500 100% $7,500 Provides access to wholy transient megayacht dockage

Gangway Main Marina Access 1 EA $45,000 $45,000 21% $9,450 Provides access for 31 transient slips and 112 long term/seasonal slips

Gangway M/Y Basin 1 EA $45,000 $45,000 100% $45,000 Provides access to wholy transient megayacht dockage

Utilities
SiteWork

Site utility upgrades 1 LS $25,000 $25,000 27% $6,750 % transient slips to total slips (42/154)

Fuel System

Marine fueling system ‐ fuel dock 1 LS $350,000 $350,000 50% $175,000 Based on projected usage

In‐slip megayacht fueling 1 LS $350,000 $350,000 100% $350,000 Will service transient megayachts only

Megayacht Utilities

Megayacht Utilities ‐ Dedicated Slips 6 Slip $50,000 $300,000 100% $300,000 Will service transient megayachts only

Megayacht Utilities ‐ Side Tie Slips 5 Slip $35,000 $175,000 100% $175,000 Will service transient megayachts only

Other Utilities

Small Vessel Dockage Side Tie ‐ Transient 19 Slip $7,500 $142,500 100% $142,500 Provided for transient berthing areas

Small Vessel Dockage, Dedicated ‐ Long Term 113 Slip $7,500 $847,500 0% $0 Provided for long term berthing areas

Fire Cabinets 37 EA $1,000 $37,000 27% $9,990 % transient slips to total slips (42/154)

Portable Fire Cart 1 EA $20,000 $20,000 27% $5,400 % transient slips to total slips (42/154)

Marine Pumpout ‐ Standard Slip Service at Fuel Dock N/A N/A N/A N/A N/A N/A Separate CVA Application

In‐Slip Punmpout on M/Y Docks N/A N/A N/A N/A N/A N/A Separate CVA Application

Navigational Aids, Signage, Misc. Lighting 1 LS $20,000 $20,000 27% $5,400 % transient slips to total slips (42/154)

Marina Office and Restroom Building
Marina Restroom Building 1100 SF 250 $275,000 27% $74,250 % transient slips to total slips (42/154)

Soft Costs  4.0% Percentage N/A $528,439 27% $142,679 % transient slips to total slips (42/154)

Permitting, Design, Construction Phase Services

Project Total $14,034,414

Project Total Eligible for BIG Funding $6,852,347

Proposed Local Match  $5,352,347

Proposed Federal Cost Share $1,500,000
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EXHIBIT	B–	GREATER	PORTLAND	&	CASCO	BAY	2013	
REGIONAL	TOURISM	IMPACT	ESTIMATE	

	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



$186,811,430  
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30% 
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2013 Regional Tourism Impact Estimate 

Estimated visitation to the Greater Portland & Casco Bay region in 2013 nearly reached 
six million visitors. 

Overnight 
Visitation, 
2,548,500 

Day Visitation, 
3,274,274 
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5,000,000
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2013 Visitation

# of  
visitors 

• For the purposes of visitation and visitor expenditure estimates, only visitors on tourism related trips are included.  Tourism 
related trips include: All leisure trips, VFR trips that are a general visit to see friends or relatives, a wedding, or a holiday 
visit, and business trips that are for a convention/conference/trade show or training/professional development.  

• For the purposes of expenditure estimates, visitors are defined as all overnight visitors and all out of state  
day visitors on tourism related trips.  

• Economic Impact is estimated using DPA visitor expenditure estimates,  and the RIMS II Economic Impact model. 

Total visitation: 5,822,774 

In 2013, Greater Portland & Casco Bay  
visitors spent just under $720 million.

The money spent by visitors in Greater Portland supported…  

11,570 jobs 

$ 226,455,229 in total 
earnings 

$ 65,326,929 in total taxes 

Economic Impact begins when a visitor spends 
money in an area.  The benefits to the local 
economy go beyond the basic impact of these 
dollars spent – these dollars create a chain effect.  
The effects of these expenditures are evident as 
the direct recipients of these expenditures in turn 
pay wages, earn income, and pay taxes.  Further 
these direct recipients spend their income and 
thereby create more impact.   
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EXHIBIT	C	–	COOPERATIVE	REGIONAL	AGREEMENT	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 









OMB Number: 4040-0009 
Expiration Date: 06/30/2014

ASSURANCES - CONSTRUCTION PROGRAMS

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT 
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing  
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for  
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the  
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional 
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

NOTE:

1. Has the legal authority to apply for Federal assistance,  
and the institutional, managerial and financial capability  
(including funds sufficient to pay the non-Federal share  
of project costs) to ensure proper planning,  
management and completion of project described in  
this application.

2. Will give the awarding agency, the Comptroller General  
of the United States and, if appropriate, the State,  
the right to examine all records, books, papers, or 
documents related to the assistance; and will establish  
a proper accounting system in accordance with  
generally accepted accounting standards or agency 
directives.

3. Will not dispose of, modify the use of, or change the  
terms of the real property title or other interest in the  
site and facilities without permission and instructions  
from the awarding agency. Will record the Federal 
awarding agency directives and will include a covenant  
in the title of real property acquired in whole or in part  
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

4. Will comply with the requirements of the assistance 
awarding agency with regard to the drafting, review and 
approval of construction plans and specifications.

5. Will provide and maintain competent and adequate 
engineering supervision at the construction site to  
ensure that the complete work conforms with the  
approved plans and specifications and will furnish  
progressive reports and such other information as may be 
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable  
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personnel Act  
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards of merit systems for programs funded  
under one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning  
Prevention Act (42 U.S.C. §§4801 et seq.) which  
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)  
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)  
which prohibits discrimination on the basis of race,  
color or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C. §§1681  
1683, and 1685-1686), which prohibits discrimination  
on the basis of sex; (c) Section 504 of the  
Rehabilitation Act of 1973, as amended (29) U.S.C.  
§794), which prohibits discrimination on the basis of  
handicaps; (d) the Age Discrimination Act of 1975, as  
amended (42 U.S.C. §§6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse  
Office and Treatment Act of 1972 (P.L. 92-255), as  
amended relating to nondiscrimination on the basis of  
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation  
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or  
alcoholism; (g) §§523 and 527 of the Public Health  
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee  
3), as amended, relating to confidentiality of alcohol  
and drug abuse patient records; (h) Title VIII of the  
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale,  
rental or financing of housing; (i) any other  
nondiscrimination provisions in the specific statue(s)  
under which application for Federal assistance is being  
made; and (j) the requirements of any other  
nondiscrimination statue(s) which may apply to the 
application.
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11. Will comply, or has already complied, with the  
requirements of Titles II and III of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of  
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is  
acquired as a result of Federal and federally-assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of  
Federal participation in purchases.

12. Will comply with the provisions of the Hatch Act (5 U.S.C. 
§§1501-1508 and 7324-7328) which limit the political  
activities of employees whose principal employment  
activities are funded in whole or in part with Federal funds.

13. Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract  
Work Hours and Safety Standards Act (40 U.S.C. §§327-  
333) regarding labor standards for federally-assisted 
construction subagreements.

14. Will comply with flood insurance purchase requirements of 
Section 102(a) of the Flood Disaster Protection Act of 1973 
(P.L. 93-234) which requires recipients in a special flood 
hazard area to participate in the program and to purchase  
flood insurance if the total cost of insurable construction 
and acquisition is $10,000 or more.

15. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-  
190) and Executive Order (EO) 11514; (b) notification  
of violating facilities pursuant to EO 11738; (c)  
protection of wetlands pursuant to EO 11990; (d)  
evaluation of flood hazards in floodplains in accordance  
with EO 11988; (e) assurance of project consistency  
with the approved State management program  
developed under the Coastal Zone Management Act of  
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
 

Federal actions to State (Clean Air) implementation  
Plans under Section 176(c) of the Clean Air Act of  
1955, as amended (42 U.S.C. §§7401 et seq.); (g) 
protection of underground sources of drinking water  
under the Safe Drinking Water Act of 1974, as  
amended (P.L. 93-523); and, (h) protection of  
endangered species under the Endangered Species 
Act of 1973, as amended (P.L. 93-205).

16. Will comply with the Wild and Scenic Rivers Act of  
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national  
wild and scenic rivers system.

17. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation  
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and  
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq).

18. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit  
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

19. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

SF-424D (Rev. 7-97) Back

APPLICANT ORGANIZATION DATE SUBMITTED

Transportation Planning Specialist

Maine Department of Transportation

Kimberly King

09/19/2014

20. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.



BUDGET INFORMATION - Construction Programs

OMB Number: 4040-0008
Expiration Date: 06/30/2014

NOTE:  Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation.  If such is the case, you will be notified.

COST CLASSIFICATION a. Total Cost

FEDERAL FUNDING

b. Costs Not Allowable 
for Participation

c. Total Allowable Costs 
(Columns a-b)

1.      Administrative and legal expenses

2.      Land, structures, rights-of-way, appraisals, etc.

3.      Relocation expenses and payments

4.      Architectual and engineering fees

5.      Other architectural and engineering fees

6.      Project inspection fees

7.      Site work

8.      Demolition and removal

9.      Construction

10.     Equipment

11.     Miscellaneous

12.     SUBTOTAL (sum of lines 1-11)

14.     SUBTOTAL

15.     Project (program) income

17.   Federal assistance requested, calculate as follows: 
        (Consult Federal agency for Federal percentage share.) 
        Enter the resulting Federal share.

16.     TOTAL PROJECT COSTS (subtract #15 from #14)

13.     Contingencies

Enter eligible costs from line 16c  Multiply X
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14,304,534.00 6,852,348.007,452,186.00

0.00

0.00

0.00

528,439.00 142,679.00385,760.00

0.00

0.00

25,000.00 6,750.0018,250.00

0.00

13,731,095.00 6,697,519.007,033,576.00

20,000.00 5,400.0014,600.00

0.00

0.00

14,304,534.00 6,852,348.007,452,186.00

0.00

14,304,534.00 6,852,348.007,452,186.00

0.00
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