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MANCHESTER'S TRANSIENT BOATER ACCESS ‐ BUDGET/ CLE ENGINEERING PROVIDED PROJECT COMPONENT DATA 

   component     transient project 

Construction  cost  % transient  cost 

Mobilization/Demobilization  $50,000 100%  $50,000

Misc. Site work  $5,000 100%  $5,000

Retrofit Pier For New Gangway  $7,500 100%  $7,500

Timber Floats  (2,928 sq. feet)  $149,900 100%  $149,900

Steel Piles (12" ‐ 16 total)  $48,000 100%  $48,000

80 foot ADA Compliant Aluminum Gangway  $40,000 100%  $40,000

Manual Gangway Hoist System  $8,000 100%  $8,000

Rock Socket (16 total)  $80,000 100%  $80,000

Construction Management Services  $19,335 100%  $19,335

As‐Built Plan  $3,500 100%  $3,500

Total Construction Cost‐No Contingency  $411,235    $411,235

           

Engineering          

Site Survey/Inspection  $5,000 100%  $5,000

Geotechnical Borings  $20,000 100%  $20,000

Preliminary Design  $7,500 100%  $7,500

Environmental Permitting  $30,000 100%  $30,000

Final Phase  $15,000 100%  $15,000

Bid Phase  $5,000 100%  $5,000

Total Engineering Cost‐No Contingency  $82,500 100%  $82,500

Outreach and Marketing  $6,000 100%  $6,000

           

TOTAL TRANSIENT PROJECT COST       $499,735

Project Partners and Match          

Town of Manchester by‐the‐Sea Waterway Fund        $133,233

The Beach St. Café        $10

Captain Dusty's Ice Cream        $20

The Landing @7 Central        $250

Manchester Essex Regional High School – marketing and web  $6,000

TOTAL PARTNER FUNDING     27%  $139,513

TOTAL GRANT REQUEST    73%  $360,222
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Project Statement 
 

 
The Town of Manchester by‐the‐ Sea is pleased to submit this request for $360,222 from the Boating Infrastructure 

Grant Program to construct a new ramp and floating dock system for 10 transient non‐trailerable recreational vessels 

26 feet or longer at Reed Park, (also known as People’s Park) in Manchester by‐the‐Sea, Massachusetts.  The Town of 

Manchester by‐the‐ Sea is committed to providing $133,233 (27%) in cash matching funds toward total project costs 

of $499,455.  In addition, local project partners will contribute $280 cash match and the Manchester Essex Regional 

High School will conduct a marketing study and develop web based outreach at a value of $6000.  Funding for this 

project is needed to alleviate a significant shortage of transient recreational boating  accommodations for vessels 26 

feet or longer in Manchester by‐the‐ Sea and throughout the North Shore region. A  pump‐out boat and shore side 

facility are already in place providing a vital environmentally sustainable boating  service, while supporting 

designation of the region as a No Discharge Area for boater waste. 

 
A. Need for Proposed Project 

Demand for transient docking and / or mooring accommodations for recreational vessels greater than 26 feet in 

Manchester by‐the‐Sea, Massachusetts is very high. Manchester by‐the‐Sea is a regionally important vessel repair, 

service and storage destination located along the coast of Massachusetts, providing any and all services for 

recreational boaters traveling Down East in the spring, as well as boaters heading south in the fall.  At the same time, 

Manchester by‐the‐Sea also provides an ideal destination for recreational boaters seeking to enjoy the many historic, 

cultural and scenic opportunities of this 'easy to reach' coastal Massachusetts community. 

 
Unfortunately, transient and docking spaces are extremely limited throughout the North Shore region. Manchester 

by‐the‐Sea currently has no transient moorings, along with transient dockage that can only be utilized for a maximum 

of sixty minutes at a time.  The tremendous demand for seasonal moorings on the seacoast of New Hampshire, 

Southern Maine and the North Shore harbors of Massachusetts, all of which have minimum ten year wait lists for 

seasonal moorings, has further exacerbated the 

problem.  At the same time, U.S. Customs and Border 

Protection staff members have noted an increase in 

foreign flagged vessels seeking transient docking 

facilities in the Northeast region. 

The proposed new ramp and  f loat  

system   float system will expand the 

current Reed Park Pier Pier which 

was built in the   

 

 

 
Existing shoreside pumpout station and Reed Park with the MBTA train in the background 



  

first half of the twentieth century.  Reed Park Pier is in good condition having received new decking, railing supports 

and deck support timbers in 2013. This pier serves as a recreational vessel landing and dinghy tie up. A commercial 

fishing pier is across the harbor at Masconomo Park separate from recreational interests.  Despite being in good 

repair, the Reed Park pier is completely inadequate to serve the needs of transient recreational boaters with vessels 

26 feet or longer. 

 
B. Project Objectives 

The underlying goal of this project is to address the significant lack of transient docking opportunities currently 

available in the Manchester by‐the‐Sea Harbor and the greater Cape Ann region.  The following specific objectives will 

be accomplished during a one‐year project period: 

 
 Construct new ramp and float system to provide new transient docking space for 10 recreational vessels that 

are 26 feet or longer and their dinghies. 

 Allow transient vessels, currently required to anchor or on transient moorings in the outer harbor, to access 

amenities and services. Lack of dockage is the greatest obstacle to access for visiting vessels. 

 Provide handicap access via an ADA compliant 80+/‐ foot ramp from the pier to the float system. 

 Implement a series of targeted outreach and promotional actions to ensure that recreational boaters are 

made aware of the new accommodations. Little will be required as we turn away dozens of vessels every 

weekend 

 
C. Expected Results and Benefits from Accomplishing Objectives 

The following short and long‐term benefits will be achieved by accomplishing the objectives outlined in our Reed Park 

Transient Boating Infrastructure Improvement Project: 

 
 Safety concerns associated with the existing dysfunctional float system (i.e. altercations over space and time 

limits) will be eliminated when that structure is upgraded by the new ramp and docking system. 

 Expanded accommodations for transient recreational boaters with vessels 26 feet or longer will increase the 

number of boaters visiting the greater North Shore region. 

 Recreational boaters throughout the waters of the North Shore of Massachusetts will have a boat and shore 

side pump‐out facility to handle boater waste, reducing a major source of pollution. 

 Access to boating in the region for individuals with disabilities will be significantly expanded with installation 

of the ADA compliant ramp. 

 Boat owners utilizing the transient docking space will contribute to the local economy by dining at local 

restaurants, shopping, and enjoying tourist activities in Manchester by‐the‐Sea, as well as nearby communities 

such as Gloucester and Salem, Massachusetts.  In the long‐term, this project is expected to contribute more 

than $1 million into the local economy each year (see detail under ranking criteria #7). 
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 Increased transient boater activity at Reed Park will provide a market for new small businesses to provide 

expanded services for boaters and their vessels. 

 
D. Approach 

The primary personnel responsible for implementing this project are Manchester by‐the‐Sea Town Administrator 

Greg Federspiel, and Manchester by‐the‐Sea Harbormaster Bion Pike who will work to coordinate and supervise all 

aspects of this project.  Christine Player of CLE Engineering has been hired to assist with preliminary engineering 

designs and developing cost estimates for this proposal. Ms. Player has a long‐standing relationship with the Town of 

Manchester by‐the‐Sea as she has successfully provided engineering services for several complex waterfront related 

projects including a dredge project currently in process.  CLE Engineering will be invited to bid for the engineering 

piece of this project if Manchester by‐the‐Sea is awarded a grant for this proposed project. Manchester by‐the‐Sea  

will hire a contractor to handle construction of the new ramp and float system.  The Manchester by‐the‐Sea 

Harbormaster will provide on‐site logistical assistance to the contractor as needed. 

Reed Park Transient Boating Infrastructure Improvement Project

Monthly Project Schedule 

Description  1  2  3 4 5 6 7 8 9 10 11 12 

‐ Environmental Permitting  x  x  x                  

‐ Complete Final Engineering Design  x  x                     

‐ Selection of Construction Contractor      x x                 

‐ Construction          x  x  x  x  x      

‐ Education / Outreach Activities                x  x x  x  x 

The primary contact for this project is: 

Gregory T. Federspiel, Manchester by‐the‐Sea Town Administrator, 

10 Central St., Manchester by‐the‐Sea, MA  01944 

978‐526‐2000 

gfederspiel@manchester.ma.us 

The project team will ensure that the ramp and float system is designed to last at least 20 years. Manchester by‐the‐ 

Sea is committed to providing ongoing maintenance for the facility once it is constructed as part of their annual 

operating budget. The project area is targeted for dredging and is in the final phase of permitting with the Army 

corps. Final depth at low tide will be seven feet. Six feet currently exist in the proposed transient docking locations. 

 
E. Description of Activity (NEPA), (ESA), and (NHPA) 

Construction at Reed Park of a ramp and float system will be consistent with the detail provided in the design 

drawings included with this proposal.  The new 80/‐ foot ramp, and 260 feet of floating docks will be held in place by 

pilings and the ramp will be constructed in compliance with requirements of the Americans with Disabilities Act.  The 

floating dock system will provide at least 10 new spaces for recreational vessels that are at least 26 feet in length. 
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Depth within the vessel docking areas at low tide is already no less than six feet.  The facility design also includes float 

space for dinghy tie‐ups.  Since the facility is designed for short duration visits and not seasonal docking, the design 

loads for the floating dock with boats will be for moderate weather conditions.  In severe weather the floating dock 

system can serve as emergency storm dockage given the extreme protection offered by the inner harbor location of 

the proposed project. 

 
Environmental permitting in Massachusetts is coordinated by the Massachusetts Department of Environmental 

Protection (MDEP). As part of this process, the MDEP circulates the application to many state agencies including the 

Division of Marine Fisheries (DMF) for the fisheries and endangered species review. The proposed project is not 

expected to have any impact on historic or archaeological resources as the work area is limited to on‐water facilities 

in Manchester by‐the‐Sea Harbor.  The application is also sent to the Massachusetts office of the U.S. Army Corps of 

Engineers, who are the lead federal agency responsible for federal agency reviews.  It is expected that the Corps will 

review this project under the Massachusetts Programmatic General Permit process. 

 
F. Project Location 

This project is located at Reed Park, Beach St, Manchester by‐the‐ Sea, Massachusetts (Latitude: 42 .34'.38N  

Longitude 070.4 6'.26W ). Additional project location information, photos and maps are included in Section 6, pages 

20 and 21 of this proposal. 

 
G. Description of Prorated Costs of Non‐Eligible Benefits 

We did not prorate any costs related to the pier, ramp or float system as signage and management will be used to 

ensure that these facilities are used for non‐trailerable transient recreational boaters with vessels 26 feet or longer 

designed for and used by transient (10 days or less) vessels only. 

 
Ranking Criteria Information 

 
1. Provide public / private and public / public partnership efforts to develop and maintain BIG facilities. 

The Reed Park Transient Boating Infrastructure Improvement Project includes both public / public and public / private 

partnerships.  The Town of Manchester by‐the‐ Sea will implement all aspects of this important project while working 

with local private marine interest to ensure the best possible service for transient visitors.  The Town of Manchester 

by‐the‐ Sea is committed to providing cash matching funds and in kind services of $133,233 toward direct costs of the 

proposed improvements at Reed Park. 

 
In preparation for this project, Manchester by‐the‐Sea plans to work with business students at Manchester Essex 

Regional High School to conduct a marketing study for Reed Park as described in their letter of support.  In addition 

the students will develop a web site and mobile app specifically for this Project.  These services will allow the project to 

reach greater numbers of transient boaters and educate boaters about the benefits of the BIG Program.  Value of this  
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 service is estimated at $6,000. 

 
As part of this project, Manchester by‐the‐Sea will work private businesses such as the Captain Dusty’s, The Beach St. 

Café and Landing Restaurant to promote use of the upgraded Reed Park facility among transient boaters throughout 

the North Shore region.  All locations are less than 1/8 mile from Reed Park and letters of support from these 

organizations are included. 

 
2. Use innovative techniques to increase the availability of BIG facilities for transient non‐trailerable recreational 
vessels (includes education / information). 

The Town of Manchester by‐the‐Sea plans to utilize several innovative techniques to promote use of the improved 

transient recreational boater docks to the public, including: 

 Social Media.  During 2012, the Manchester by‐the‐Sea Harbormaster began using Facebook to provide outreach 

and information to boaters and other interested parties.  This social media tool will be expanded to provide the 

public with detailed information about available transient docking accommodations for vessels 26 feet or longer, 

pumpout facilities and related amenities. 

 Multi‐state Outreach.  The Manchester by‐the‐Sea Harbormaster will work with the other communities with BIG 

facilities to provide outreach information about transient boating accommodations to potential tourists planning 

a trip to the region.  The goal will be to provide a platform for transient boaters to plan trips using this federally 

funded facilities 

 Public / Private Partnerships.  The harbormaster will also work with local businesses such as the local boat yards, 

yacht club and boat club to ensure that information about transient boating is available to boaters throughout the 

North Shore recreational marine community. 

 E‐mail News. We will utilize an e‐mail news service (The Waterline) that any member of the public can subscribe 

to via the Town of Manchester by‐the‐Sea website.  This service (free to the public) will be utilized to promote the 

new transient docking facility. 

 Promote Outreach Strategies to the Region.  As an active member of the State of Massachusetts Harbormasters 

Association, the Manchester by‐the‐Sea Harbormaster will present a summary of the outreach strategies at the 

annual Harbormasters Training program.  This effort will help promote use of social media and innovative 

educational strategies to promote accommodations for transient recreational boaters throughout coastal 

Massachusetts. 

 
3. Include private, local, or State funds above the required non‐Federal match. 

The Town of Manchester by‐the‐Sea and local partners are committed to providing $139,513 (27%) in local matching 

funds toward total  project costs of $499,455.  Manchester by‐the‐Sea is also committed to funding a series of 

innovative outreach and  marketing strategies to increase visibility and use of the new facility.  This additional in‐kind 

commitment (worth  approximately $10,000) will be paid for via the Manchester by‐the‐Sea Port Authority operating  
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 budget and has not  been included in project spending or match figures for this proposal. 

 
4. Cost efficiency. 
The Reed Park Transient Boating Infrastructure Improvement Project has a high 

economic return because it will significantly improve existing public use facilities at 

Reed Park vs. creating a greatly expanded facility. The close proximity of Reed Park to 

services and amenities enhances the likelihood of boaters taking advantage of these 

services.   The proposed project will expand the existing system at Reed Park with an 

ADA compliant ramp and 260‐foot float system designed for transient recreational 

vessels 26 feet or longer.  Additionally, public restrooms are already present within 

walking distance at the adjacent Town Hall. The federal cost share per new transient 

docking space is  also very efficient:  Federal share $360,222 / 10 = $36,022 

 
5. Provide a significant link to prominent destination way points such as those near 

metropolitan population centers, cultural or natural areas, or those that provide safe 

harbors. 

Reed Park provides a significant destination way point for recreational boaters traveling along the coast of New 

England.  As a full service port of call in Massachusetts, Manchester by‐the‐Sea is a popular destination for boaters 

seeking the coastal Massachusetts experience.  Reed Park is located within walking and biking distance to historic 

sites, coastal parks, scenic vistas, restaurants and the Massachusetts commuter rail system for trips to nearby historic 

Gloucester and Salem, Boston is also just a train trip away. Boaters docking at Reed Park can also take a scenic 8 mile 

bike or train ride along Route 127 to Beverly and Salem or a similar 7 mile trip into Gloucester to enjoy arts, theatre, 

restaurants, nationally recognized museums and national park sites along with many other attractions found in these 

New England cities.  For visitors interested in brief stops, restaurants, a full service supermarket, service stations and   

a convenience store are all located just steps away from the proposed float system. 

 
In addition to being a destination site, Manchester by‐the‐Sea also provides an excellent jumping off point for 

recreational boaters traveling Down east in the Spring to sites such as Boothbay Harbor‐96nautical miles , Camden‐ 

124 nautical miles, or Bar Harbor165 nautical miles, as well as boaters heading south in the fall. 

 
Manchester by‐the‐Sea is also a harbor of refuge in the event of a severe marine storm. The harbor is narrowly 

exposed to the Southwest with Misery Island serving as a barrier less than a mile from the mouth of the harbor. Many 

boaters from other communities take advantage of the protection of Manchester by‐the‐Sea. Both Crocker’s Boat 

Yard and Manchester Marine are equipped to haul many vessels in the event of bad weather and empty moorings are 

made available to those seeking shelter. The new transient facility would allow even more vessels to escape danger, 

especially those transiting the area with no other place to go by staying at the proposed new transient facility. 
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6. Provide access to recreational, historic, cultural, natural, or scenic opportunities of national, regional, or local 
significance. 

The new transient docking accommodations will provide access to a wide range of recreational, historic, cultural, 

natural and scenic opportunities of national, regional, and local significance ‐‐ all located within very close proximity 

to Reed Park in Manchester by‐the‐Sea, Massachusetts. 

Sites with National Significance 

Manchester by‐the‐Sea is a short 20 minute train ride to the historically important maritime waterfront of Salem. 

Home to the Friendship, a replica of an East India trading ship owned by the National Park Service and moored at the 

National Maritime Site on historic Derby Wharf, The House of Seven Gables, the world class Peabody Essex Museum 

as well as dozens of other historic sites Salem is a must visit destination practically next door. 

There are also many nationally significant historic sites listed on the National Register that are within easy walking 

distance (minutes) to Reed Park.  This includes Manchester Village Historic 

District with the Crowell Chapel which overlooks the harbor and town 

common. 

Sites with Regional Significance  Just an eleven minute train ride away is 

Gloucester Harbor and the last of the dory trawling fishing schooners from 

the early twentieth century. 

Gloucester has served as a fishing port since the colonial era and carries on 

that proud tradition to this day. Visitors to Gloucester can visit the sailing 

schooner Adventure and learn about the fishing industry and the history of the fisheries in 

New England. After  learning a little history visitors can take a sail on a traditional schooner 

and view Hammond Castle on the Gloucester  shore line. Several of New England’s premier 

yacht clubs are located in the region including Manchester Yacht Club as  well as Boston 

and Corinthian yacht clubs located in Marblehead. 

Sites with Local Significance Located in Manchester by‐the‐Sea, Singing Beach is one of the 

region’s most scenic and popular beaches and is just a  short ½ mile walk away from the proposed facility. Singing 

Beach offers a stunning vista of cliffs, islands and sandy beach for  the thousands of visitors that come by train, car and 

boat to explore every summer. The train station and downtown  are located less than a mile from Singing Beach. 

Restroom facilities, picnic areas and a snack bar are located  conveniently at Singing Beach. The beach is owned and 

operated by the Town of Manchester by‐the‐Sea with a full  time lifeguard staff during the summer season. 

Recreational boaters visiting Reed Park have the benefit of docking in downtown Manchester by‐the‐Sea, a coastal 

community rich with cultural, historic and natural  resources.  In addition to the many specific properties listed on the 

National  Register, the entire Manchester by‐the‐Sea village has been identified as a local  historic district.  Properties 

of local historic and cultural significance include the  Tuck’s Point Rotunda and adjacent park, Manchester Yacht Club 

and the Manchester by‐the Sea Library. Manchester by‐the‐Sea has been host to several film  crews for major 

Hollywood productions taking advantage of the scenic beauty of the harbor. 
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Several sailing regattas such as the S.S. Crocker sail out of Manchester by‐the‐Sea annually. As many as 70  visiting 

vessels from all parts of New England come to take part and stay for several days putting even more pressure  on 

transient facilities. Marblehead Harbor hosts similar events with overflow of visiting vessels regularly looking for 

dockage in Manchester by‐the‐Sea. 

 
7. Provide positive economic impacts to a community. 

Implementing the Reed Park Transient Boating Infrastructure Improvement Project will have a significant positive 

impact on the local economy by creating jobs and bringing in new revenue to Manchester by‐the‐Sea and the broader 

North Shore region. With its scenic coastline, sandy beaches, shopping centers, malls, restaurants, and cultural sites, 

tourism is a major contributor to the greater North Shore region's economic health. Because Manchester by‐the‐Sea 

has so many tourist amenities and opportunities, an increase in tourists arriving by boat will have an immediate and 

direct positive impact on the local economy. 

 
Our proposed project will create 10 transient docking spaces for recreational vessels greater than 26 feet.  These new 

accommodations have the potential to draw approximately 2,000 new transient boaters to Manchester by‐the‐Sea 

each year.  The overall economic impact of these new boaters on the Town of Manchester by‐the‐Sea is anticipated    

to be greater than $1 million each year once the facility is fully utilized.  To begin with, transient docking fees could 

generate approximately $40,000 each year (2,000 boats x average 2 hour stay @ $10/hour). Expected transient vessel 

time is expected to exceed the 2 hours used in this formula, most larger vessels stay 24 to 48 hours on anchor or at a 

mooring. Some visitors stay for up to two weeks. The 2,000 new boats visiting Reed Park could generate $500,000+ 

annually with tourists spending an average of $250 on local services and goods by eating at local restaurants, 

purchasing fuel, shopping at the Manchester by‐the‐Sea shops, and purchasing supplies such as groceries for their 

departing trip.  That level of spending will generate $28,000+ in additional tax revenues at 5%.  Because Manchester 

by‐the‐Sea is an extremely popular destination for boaters the average spending amounts for tourists visiting for the 

day may often be much higher than $250.  In addition to increasing revenue for existing businesses, the new facility  

for transient boaters will also create a market for new small businesses that will be needed to provide services such as 

bike rentals, and food delivery to transient boaters.  New businesses could generate an additional $200,000 to 

$400,000 to the local economy. 
 

 
These economic impact estimates are consistent with methods used as part of a Massachusetts Marine Trades 

Association survey conducted in 2001 to develop benchmark economic statistics demonstrating the impact of marine 

trades on the economy.  According to those statistics, transient recreational boats have an estimated $8,500 per slip 

direct contribution to the local economy through spending at or adjacent to the facility each year.  In communities 

with tourism based economies, a multiplier of 10 to 14 would be used to estimate the total amount of income 

contributed to the local economy.  Using those assumptions for Reed Park, the 10 new docking spaces alone @ 

$8,500 per space would bring $85,000 into the immediate vicinity.  Using a multiplier of 10, the new transient boater 
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accommodations created by this project could ultimately contribute more than $1 million to the local economy each 

year. 

 
Implementing this project will also have a positive impact on local jobs.  Approximately six temporary construction 

jobs will be created and an estimated 15 new local positions could be needed to provide expanded services for 

boaters. 

 

8. Multi‐State Efforts. 

See the attached multi‐state MOU and Partnership letter.   
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Project Location ‐ Reed Park, Manchester by‐the‐Sea, Massachusetts 

The GPS coordinates are: Latitude: 42 .34'.38N   Longitude    070.46'.26W   

Manchester by‐the‐Sea is located in Eastern Massachusetts adjacent to Salem Sound. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reed Park 

Manchester 

 
Pier to be upgraded w/ new ramp and 

float system for transient boaters 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Detail ‐ Drawings / Schematics 



 

 
Letters of Commitment / Support 

 

 
 Town of Manchester by‐the‐Sea‐partner 

 Captain Dusty’s Ice Cream‐partner 

 The Landing Restaurant‐partner 

 The Beach St. Café‐ partner 

 Manchester Essex Regional School District 
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Manchester Essex Regional High School 

36 Lincoln Street, Manchester‐by‐the Sea, MA 01944 

Dean Martino 978.526.4412, C 978.473.3933 

martinod@mersd.org 
 
 
 

15 September, 2014 
 

 
U.S. Department of the Interior 

Fish and Wildlife Service 

1849 C Street NW 

Washington, DC  20240‐0002 

 

 
RE: Manchester‐by‐the‐Sea Transient Boating Infrastructure Improvement Project 

 
 

 
Dear Secretary Jewell: 

 
 

 
The Manchester Essex Regional School District is pleased to work with the Town of Manchester by‐the‐Sea to promote and 

market transient boating expansion in our harbor. 

 
 
 

This is an ideal opportunity for students in our Marketing, Business Management and DECA (Distributive Education Clubs of 
America, an association of marketing students) programs to gain hands on working knowledge of real world marketing of a 
service which directly benefits their community. DECA is one of ten organizations listed as Career and Technical Students 
Organization by the United States Department of Education. 

 
MERHS Business and DECA programs are dedicated to positively impacting the future economic prosperity of our state which 
relies on producing highly skilled graduates who can be the entrepreneurs, innovators, and investors of tomorrow. To prepare 
MERHS graduates to meet the challenges of an increasingly complex local and global marketplace, Massachusetts increased 
graduation requirements and adopted the Common Core State Standards. 

 
 Focus on real world skills. What students learn in school should be directly related to what they’ll be required to do 

once they leave school. The Common Core Standards emphasize reading informational and technical texts to prepare 
students for the demands of college and the workplace. 
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 21st century skills for 21st century jobs. The Common Core standards are designed to prepare MERHS students to 
compete in and contribute to the 21st century, global economy. These standards will help produce graduates ready for 
today’s and tomorrow’s jobs. 

 College and career ready standards for all. Because students need high level literacy and math skills whether they plan 
to go to college or directly into a job or workforce training, these standards are designed to prepare students for success 
in whatever they choose to do after graduation. 

 Global competitiveness. The Common Core is aligned to international standards from the highest achieving countries. 
This means our students will be well prepared to compete both nationally and internationally. 

 Homegrown talent. Rigorous standards help MERHS produce local, homegrown talent to meet the needs of our rapidly 
changing workplace. 

The Business and DECA students will author a complete BIG Marketing Plan to unfold the many varied opportunities to fulfill the 

goals and objectives of the program as they pertain to Manchester‐by‐the‐Sea and use the successful model to scale the 

initiative to all Massachusetts Harbors. The Marketing Plan will include identification and development of all associated and 

available economic resources the town offers that would fulfill the needs wants and desires of transient boaters that have   

access to transient dockage. The BIG Marketing Plan will address the objectives and mission of Big through SWOT Situational 

Analysis; BIG Objectives as pertaining to Mission, Marketing and Financial Objectives; Marketing Strategies including Service 

Positioning and Marketing Mix; Implementation Plan including organization, activities, responsibilities and timetables; and 

Evaluation and Control of Performance Standards and Measurements regarding Marketing and Financial Objectives and 

Marketing Strategies. 

 
 

For MERHS students and DECA students to perform these functions, we estimate the need for 700-1000 committed hours, 
development of a website to centralize the function of accessing waterfront resources including dockage availability, pricing, and 
reservations, payment or systems, listings and descriptions of local entities for dining, provisioning, sightseeing, amenities, train 
service, lodging, upcoming event and more. A mobile App will be developed for Mobile Interface to the Reservation/Inventory 
Availability system. As well we will perform Focus group functions to ascertain the model form both town and boater points of 
views. 

 
Estimated costs to develop a website and mobile app range from $25,000.00 on a low end functionality to $100,000.00 + for a 
system with backend database connectivity, CRM and data metrics analysis. At minimum wage the labor estimate ranges from 
approximately $6000.00 to $11000.00. 

 
The pairing of the BIG initiative Marketing Plan function with MERHS Business and DECA students, that have earned 
international accolades in Marketing and Business Management competitions, is a savvy mechanism for Massachusetts and 
Federal Government leaders to pair projects with competent, motivated future business leaders of Massachusetts. This 
collaboration will support the implementation of the Common Core Standards and 21St Century Skill acquisition as well as 
provide invaluable and authentic educational experiential learning to levels that will serve as a model for other states to emulate. 

 
Further opportunities exist to promote BIG in its scalability. For example, by creating a clearinghouse for transient boaters to find 
BIG funded facilities and provide e-access to vendors and services to these same boaters usage at these locations would 
presumably see a significant increase in visitors. The link to other BIG sites is an important consideration given the scope of 
Boating Infrastructure Grant Program. 

 

 
Our students look forward to working on this important and exciting project. 
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Sincerely, 
 

Dean Martino 
 

Dean Martino 
MERHS Business and Math Teacher 
MERHS DECA Program Advisor 
MASS DECA Board of Directors 
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OMB Number: 4040-0009 
Expiration Date: 06/30/2014

ASSURANCES - CONSTRUCTION PROGRAMS

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT 
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing  
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for  
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the  
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional 
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

NOTE:

1. Has the legal authority to apply for Federal assistance,  
and the institutional, managerial and financial capability  
(including funds sufficient to pay the non-Federal share  
of project costs) to ensure proper planning,  
management and completion of project described in  
this application.

2. Will give the awarding agency, the Comptroller General  
of the United States and, if appropriate, the State,  
the right to examine all records, books, papers, or 
documents related to the assistance; and will establish  
a proper accounting system in accordance with  
generally accepted accounting standards or agency 
directives.

3. Will not dispose of, modify the use of, or change the  
terms of the real property title or other interest in the  
site and facilities without permission and instructions  
from the awarding agency. Will record the Federal 
awarding agency directives and will include a covenant  
in the title of real property acquired in whole or in part  
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

4. Will comply with the requirements of the assistance 
awarding agency with regard to the drafting, review and 
approval of construction plans and specifications.

5. Will provide and maintain competent and adequate 
engineering supervision at the construction site to  
ensure that the complete work conforms with the  
approved plans and specifications and will furnish  
progressive reports and such other information as may be 
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable  
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personnel Act  
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards of merit systems for programs funded  
under one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning  
Prevention Act (42 U.S.C. §§4801 et seq.) which  
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)  
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)  
which prohibits discrimination on the basis of race,  
color or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C. §§1681  
1683, and 1685-1686), which prohibits discrimination  
on the basis of sex; (c) Section 504 of the  
Rehabilitation Act of 1973, as amended (29) U.S.C.  
§794), which prohibits discrimination on the basis of  
handicaps; (d) the Age Discrimination Act of 1975, as  
amended (42 U.S.C. §§6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse  
Office and Treatment Act of 1972 (P.L. 92-255), as  
amended relating to nondiscrimination on the basis of  
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation  
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or  
alcoholism; (g) §§523 and 527 of the Public Health  
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee  
3), as amended, relating to confidentiality of alcohol  
and drug abuse patient records; (h) Title VIII of the  
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale,  
rental or financing of housing; (i) any other  
nondiscrimination provisions in the specific statue(s)  
under which application for Federal assistance is being  
made; and (j) the requirements of any other  
nondiscrimination statue(s) which may apply to the 
application.
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11. Will comply, or has already complied, with the  
requirements of Titles II and III of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of  
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is  
acquired as a result of Federal and federally-assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of  
Federal participation in purchases.

12. Will comply with the provisions of the Hatch Act (5 U.S.C. 
§§1501-1508 and 7324-7328) which limit the political  
activities of employees whose principal employment  
activities are funded in whole or in part with Federal funds.

13. Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract  
Work Hours and Safety Standards Act (40 U.S.C. §§327-  
333) regarding labor standards for federally-assisted 
construction subagreements.

14. Will comply with flood insurance purchase requirements of 
Section 102(a) of the Flood Disaster Protection Act of 1973 
(P.L. 93-234) which requires recipients in a special flood 
hazard area to participate in the program and to purchase  
flood insurance if the total cost of insurable construction 
and acquisition is $10,000 or more.

15. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-  
190) and Executive Order (EO) 11514; (b) notification  
of violating facilities pursuant to EO 11738; (c)  
protection of wetlands pursuant to EO 11990; (d)  
evaluation of flood hazards in floodplains in accordance  
with EO 11988; (e) assurance of project consistency  
with the approved State management program  
developed under the Coastal Zone Management Act of  
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
 

Federal actions to State (Clean Air) implementation  
Plans under Section 176(c) of the Clean Air Act of  
1955, as amended (42 U.S.C. §§7401 et seq.); (g) 
protection of underground sources of drinking water  
under the Safe Drinking Water Act of 1974, as  
amended (P.L. 93-523); and, (h) protection of  
endangered species under the Endangered Species 
Act of 1973, as amended (P.L. 93-205).

16. Will comply with the Wild and Scenic Rivers Act of  
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national  
wild and scenic rivers system.

17. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation  
Act of 1966, as amended (16 U.S.C. §470), EO 11593 
(identification and protection of historic properties), and  
the Archaeological and Historic Preservation Act of  
1974 (16 U.S.C. §§469a-1 et seq).

18. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit  
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

19. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.
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20. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.
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