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September 17, 2014 
 
 
Mr. Mike Piccirilli, Chief 
Federal Assistance-Region 4 
US Fish and Wildlife Service 
1875 Century Blvd 
Atlanta, GA  30345 
 
RE: NEW GRANT:  Boating Infrastructure Grant Program – Tier II – FY 2015 
 Fort Pierce City Marina – Dinghy Docks for Transient Boaters 
 
Dear Mr. Piccirilli: 
 
Enclosed is an application that was submitted by the City of Fort Pierce for FY 2015 
Boating Infrastructure Grant Program (BIGP) Tier II for the Fort Pierce City Marina – 
Dinghy Docks for Transient Boaters.  The project includes the construction of 30 dinghy 
tie-up slips for transient boaters.   Total project cost is $427,725 of which $190,688 is 
requested from BIGP. 
  
The application package includes an original signed Application for Federal Assistance 
(SF 424), Budget Information – Construction form, NEPA Checklist, Assurance Form, 
Project Statement, Ranking Criteria, Drawings/maps/photographs, and Support 
Documentation.  The Southeast Region Cooperator Agreement documenting multi-state 
efforts is also included in the Support Documentation.  Clearinghouse Review, State 
Historic Preservation Office Review, and Section 7 Review have not been completed 
pending approval of grant.  If the grant is approved for award, these compliance 
documents will be submitted before final award.    
 
Sincerely, 

 
 
Patricia Harrell 
Boating and Waterways 
MS 1M 
 
 
/ph     
Enclosures 
 
cc:  Scott White, SE Region 
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PROJECT STATEMENT 
A. The Need for the Proposed Project 

This request is for funding to help cover the costs of a design-build project to 
construct dinghy docks for the Fort Pierce City Marina at the site of an abandoned 
water intake structure that was formerly used by the recently demolished H.D. King 
Power Plant. 

There are no dinghy docks at any marina in Fort Pierce.  

The Fort Pierce City Marina, a publicly-owned marina currently offers 137 slips. 
Thirty (30) of these are designated for non-trailerable, transient vessels, 26’ or 
larger, that stay for 10 days or less.  

The construction of 137 additional slips is currently underway and scheduled to be 
completed within the next ten months. Depending on the increase of transient 
vessels visiting the City Marina once the dinghy docks are available, an additional 30 
slips may be designated for transients, as needed.  

An anchoring area is often utilized by transient vessels just west of the City Marina. 
Transients also commonly moor along the Fort Pierce Inlet, approximately 1.5 miles 
from the City Marina. 

Dredging was just completed along the City Marina waterfront earlier this week. Now 
vessels with deeper drafts have the ability to travel in and out of the area during high 
or low tides. The dredge project was partially funded through a grant from the Florida 
Inland Navigation District (FIND). 

The Fort Pierce City Marina is a “Florida Clean Marina” and is the only publicly-
owned marina located in the heart of a downtown business district along the 
Treasure Coast, which makes the marina a destination for visitors from all over the 
world. The marina’s location allows direct public access to and from the City via the 
Atlantic Intracoastal Waterway (ICW), which leads to the Fort Pierce Inlet, which is 
only approximately 1 ½  miles away. The ICW provides safer travel for mariners 
when the weather is bad offshore. Fort Pierce is also often used by mariners to 
provision their vessels and to stand fast as they wait for a window of good weather 
to cross to the Bahamas, which is only 89 miles away. 

In 2004 Hurricane Frances and Jean destroyed 70% of the City Marina’s facilities. 
The City was able to rework 137 slips out of the original 267 for dockage. Through 
the years, the City Marina has continued to focus on overnight, temporary and 
permanent dockage and accommodates anywhere from 6 to 10 “transient” vessels 
at any given time. Transient vessels are defined as nontrailerable recreational 
vessels at least 26’ long that stay up to ten days at any one location. 

After working seven years to secure permitting, the City constructed 12 barrier 
islands and a peninsula to protect the City waterfront and Marina from wind and 
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flooding events. The project was completed in May, 2014 and cost $19,636,259.This 
was a FEMA-funded mitigation project and also a “pilot project” for the State of 
Florida to monitor and potentially implement to protect the waterfront assets of other 
coastal cities.  

During the same time, permits were secured to replace the floating docks that were 
completely destroyed during the 2004 hurricanes. The City received more than $6.5 
million from FEMA and insurance to help cover the costs of this dock construction 
project which will cost $11.3 million. The dock construction project will kick off 
August 28, 2014 and will be completed by May 31, 2015. The publicity from the 
barrier island project and the new slip construction has already caused an increase 
in transient boaters at the City Marina and is obviously helping to establish historic 
Fort Pierce as a prime location for transient layovers. 

Two privately-owned marinas and one additional public marina facility are located 
north of the City Marina. Fisherman's Wharf, a public marina which is also owned by 
the City, does not focus on transients, and only offers long-term dockage. It is 
operated as a ‘satellite operation’ by City Marina staff. Harbortown Marina is a 
gated-type marina and boatyard and has significant draft constraints. And lastly, the 
Fort Pierce Inlet Marina is located along the Fort Pierce Inlet and primarily focuses 
on longer term dockage. There are no public or private marina facilities located 
within a reasonable distance to the south. 

Because vessel inhabitants are legally allowed to drop anchor in any Florida anchor-
able area, including any harbor, outside any navigable channel, outside of any 
mooring field or off any waterway, transient vessels commonly anchor in front of the 
City Marina and along the Fort Pierce Inlet when they are in route to and from the 
Bahamas, Europe and during their travels up and down the Intracoastal Waterway. 

Adding the dinghy docks to the City Marina offerings will afford transient boaters the 
opportunity to easily provision their vessels, take care of personal business and to 
also visit some of the area’s popular tourism venues. 

The City Marina offers restrooms, showers, laundry facilities, free Wi-Fi, pump outs, 
a large gift shop and fuel. It is surrounded by Fort Pierce, an enchanted, walkable 
historic waterfront community with abundant amenities. Some of these include the 
UDT/Navy Seals and A.E. ‘Bean’ Backus museums, the Smithsonian Marine Station, 
the St. Lucie County Library, the Manatee Observation and Education Center, the 
historic Sunrise Theatre and the Florida Highwaymen and Zora Neale Hurston self-
guided commemorative trails. The City’s beautiful downtown waterfront area is filled 
with locally-owned restaurants, grocery and retail shops, award-winning farmers’ 
markets, and ongoing musical, cultural, art and seafood festivals, events and fishing 
tournaments.  

On Saturday, August 16, 2014, USA Today listed Fort Pierce as one of the ‘Top 10 
Idyllic and Historic Main Streets Across the USA’ and stated in their article posted at 
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http://www.usatoday.com/experience/weekend/my-weekend-experience/idyllic-
historic-main-streets-across-the-usa/13890553/ “Finding mom and pop in the Wal-
Martization of America is becoming increasingly difficult. However, these ten small 
town gems will quickly dispel you of any notion that the historic and charming streets 
of Americana have long been eradicated. Visit them for a refreshing — and friendly 
— blast from the past.” 

Boaters will also be able to visit the Indian River Lagoon, one of the most biologically 
diverse estuarine systems in the continental United States. The lagoon’s habitats 
support more than 3,500 documented species of animals and plants. The 
Environmental Protection Agency (EPA) designated the Indian River Lagoon an 
‘estuary of national significance’ in 1990, which initiated both local and national 
efforts to protect the biodiversity of this rich ecosystem.  

Birding, lobster diving, snorkeling, fishing, surfing, sea shell collecting, geo caching, 
and horseback riding on pristine beaches are just a few of the easily-accessible 
adventures that abound in Fort Pierce.  

In April, 2014 the U.S. Department of Labor Statistics reported the unemployment 
rate in the United States at 6.3%; the State of Florida at 6.2%, and the City of Fort 
Pierce at a staggering 9.3%.  

As with most small cities along the East Coast, tourism in Fort Pierce plays a major 
role in our economic viability. Adding this new dinghy docks to the downtown City 
Marina will create new, easy accesses for occupants of transient non-trailerable 
vessels to tourism venues and amenities and significantly increase the popularity of 
Fort Pierce as a port-of-call for cruisers, who will contribute substantial tourism 
dollars and strengthen the area’s economy.  

The site selected for the dinghy docks is the location of the abandoned former King 
Power Plant intake structure in downtown Fort Pierce. The renovated structure will 
ensure stability and protection for the docks and transform a desolate monstrosity 
into an easily-accessible valuable asset for transient recreational boaters. Solar 
lighting will also increase safety and security while promoting energy efficiency. 
Signage will be displayed stating that the docks are to only be used by transient 
boaters, describing local wildlife, directions to our many downtown amenities and 
emergency contact information. 

We estimate we will see an increase of 50% or more occupants of transient vessels 
that will enjoy Fort Pierce within the first two years of construction, which will 
significantly improve the sustainability of our downtown businesses and promote the 
creation of new jobs and overall economic growth for the entire area.  

The City of Fort Pierce has the potential to be a unique and attractive location for 
transient boaters. This grant will provide the opportunity for the City to reach this 

http://www.usatoday.com/experience/weekend/my-weekend-experience/idyllic-historic-main-streets-across-the-usa/13890553/
http://www.usatoday.com/experience/weekend/my-weekend-experience/idyllic-historic-main-streets-across-the-usa/13890553/
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potential by addressing our need for more transient infrastructure, as is often 
requested by local business owners, boaters and residents.  

Here is a personal account, as described by owners of the Pearl S. Buck, a 41’ 
Cheoy Lee sailing vessel: The captain and crew envisioned slipping the ‘Pearl’ at the 
City Marina because they loved hanging out in downtown Fort Pierce and enjoying 
the many amenities offered by the City Marina. However, their keel was over 7’ 
which prevented them from being able to travel in and out of the Marina area except 
at high tide.  Moreover, since there was no dinghy docks, mooring adjacent to the 
marina was not an option either.  They moved their vessel to the Fort Pierce Inlet 
Marina in 2012 where the water was deeper. They really missed the amenities they 
had come to enjoy when the Pearl was docked for a short time at the City Marina.  
Dinghy docks would have enabled them to travel the 1.5 miles by water from the 
Inlet Marina to downtown Fort Pierce in their dinghy, but none was available. More 
and more, they found that they were spending less and less time on their boat. They 
eventually sold their beloved Pearl in 2013. 

The City Marina’s current dredge project will eliminate the need for vessels with long 
keels to slip anywhere else.  And, if this project is approved for funding, it will help 
provide one of only two dinghy docks that are available to transient boaters on the 
entire Treasure Coast area – the other one is in Stuart – almost 20 miles away. 

B. Discrete, Quantifiable, and Verifiable Objectives to be Accomplished During a 
Specific Time Period 

1. Implement a design-build project that will transform a dysfunctional abandoned 
eyesore that was formerly a power plant intake structure into an attractive, free, 
easy-to-use, ADA-accessible dinghy docks that will complement Fort Pierce’s 
beautiful downtown waterfront – within one year after grant award. 

2. Provide free tie-ups for 30+ dinghies belonging to occupants of transient, 
untrailerable vessels. It will be primarily constructed of recycled materials and 
include ample solar lighting, and an ADA-accessible floating ramp with handrails 
to make it easy for passengers to load and unload themselves and their 
belongings, regardless of the height of the tide.  

3. The dinghy docks will be for the exclusive use of dinghies accompanying 
transient, non-trailerable vessels. Signage at the docks will detail acceptable 
usage and state that the docks are for transient vessel occupants only. Use of 
the dinghy docks will be restricted to reasonable time limits as established by the 
City Marina. No dinghy shall be left at the docks for more than 24 continuous 
hours without the prior permission of the City Marina. Signage will also provide 
information on area wildlife, directional signage to Fort Pierce amenities and 
emergency contact information. Marina staff will oversee the comings and goings 
of dinghies that utilize the docks.  
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4. The safe, secure, easily-accessible dinghy docks will be enjoyed by occupants of 
transient non-trailerable vessels traveling through Fort Pierce in route to 
destinations around the world. The docks will afford these travelers easy access 
to abounding conveniences and activities at the City Marina and in the 
surrounding historic City of Fort Pierce.  

5. Realize a 50+% increase in transient vessel occupants visiting downtown Fort 
Pierce within the first two (2) years of opening the dinghy docks, which will 
increase economic activity to the City of Fort Pierce. While there is no true way to 
measure the increase in visitors that arrive via dinghies from moored vessels or 
from other marinas, we project the 50+% increase based on what we expect to 
see via City Marina dock rentals by transient vessel occupants that purchase 10-
days or less dock space.  The marina will promote the availability of the dinghy 
docks to transient vessels in the City Marina newsletter that is emailed monthly to 
hundreds of transient vessel owners throughout the world, and through social 
media (Facebook, Twitter) and via VHF radio advertisements to transient vessels 
that moor in front of the City Marina, and along the Fort Pierce Inlet. 

C. Expected Results or Benefits from Accomplishing the Objectives 

This project will provide many benefits for transient boaters. The current state of the 
area is that no marina provides facilities for transient boaters. Constructing these 
dinghy docks will allow easy access to existing public facilities and incredible 
downtown amenities, causing transient boating to dramatically increase in the area. 
This, coupled with the City Marina’s pristine location on the Indian River Lagoon 
gives the City of Fort Pierce the opportunity to become one of the most hospitable 
locations for transient boaters. 

The benefits to our local economy will be substantial and are without a doubt one of 
the paramount goals of installing the dinghy docks. Transient boaters will be 
encouraged to spend time in our city, visit our restaurants, shops, our beaches, 
farmer’s markets, enjoy a national touring musical or comedy act, a Broadway show 
or a ballet or opera performance at the Sunrise Theatre, travel a self-guided cultural 
trail that pays tribute to the lives and times of Fort Pierce residents Zora Neale 
Hurston and the Florida Highwaymen and participate in our many local events. 
Further, many of the transient boaters who visit will require boat repairs, fuel, 
supplies, food, clothing, and other materials for their travels. Businesses within the 
City are pleased to provide all of these to transient boaters. 

Finally, improving transient boater access by adding dinghy docks will increase 
boater perception that our City welcomes newcomers and travelers.  It is our hope 
that many of these transient boaters will become lifetime visitors or perhaps even 
move to the area. Diversification of our city is welcome and will improve the quality 
of life for our visitors and for our citizens as well. 
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D. The Approach to be used in meeting the objectives, including specific 
procedures, schedules, key personnel and cooperators. 

The work for this project will be done by certified marine contractors. The City will 
follow our approved procurement policies which include the creation of a Request for 
Proposal (RFP) and seek contractors with experience in dinghy dock design and 
construction. The City will require all necessary Federal, State and Local permits 
prior to construction. The winning contractors will be constructing the dinghy docks 
for 30+ dinghies. 

Maintenance of the dinghy docks will be the responsibility of the City Marina with 
assistance from the City’s Public Works Department. Prior to peak seasons each 
year, the docks will be assessed for any needed repairs. Doing this will help ensure 
the lifespan of the docks and help provide a greater quality of stay for transient 
boaters. 

The dinghy docks will be designed beyond minimum standard specifications as to 
further increase their longevity. The docks will be designed to handle a high volume 
of users, as we expect to experience a significant increase of transient boaters in 
Fort Pierce who desire to utilize this much needed amenity. 

E. Description of the activity, so the Service can make a preliminary assessment 
of compliance needs for the National Environmental Policy Act (NEPA), 
Section 7 of Endangered Species Act (ESA), and Section 106 of the National 
Historic Preservation Act (NHPA) 

The floating dinghy docks will float via 24” high-density polyethylene plastic (HDPE) 
pipes. The frame for the docks will be welded 6061 T6 aluminum. A composite UV 
inhibited PVC deck will sit on top of the floats (Please see attached photos of similar 
docks and a preliminary sketch of the proposed docks.) 

The docks will be constructed in sections not greater than 30’ so as to allow for 
disassembly and movement. Sections will be fastened to the existing concrete/steel 
former water intake structure will be refinished and signage affixed to delineate 
guidelines for dock usage and directions to various downtown amenities. 

The docks will be illuminated with solar lighting and be enclosed with aluminum 
railing. Flooring will be made from non-skid, recycled materials. This will help 
prevent slips or falls when the docks are wet. 

The innovative “Rolling Floating Dock” technology will dramatically reduce the hassle 
of installing and removing the floating docks, when needed. The docks’ efficient 
construction will require very little maintenance, will not stain, crack or peel and will 
not require any weather sealant coverings. 

Affixing the docks to the abandoned former power plant intake structure will ensure 
stability and protection for the docks and transform the derelict structure that sticks 
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out like a sore thumb along Fort Pierce’s beautiful downtown water front into an 
attractive, valuable asset that will provide new access for transient recreational 
boaters. The solar lighting will provide safety and security and increase energy 
efficiency. 

F. A project location, including the GPS coordinates (degrees, minutes, seconds 
format preferred) 

Latitude – N 27 degrees; 27 minutes; 1.833 seconds 
Longitude – W 80 degrees; 19 minutes; 23.167 seconds 

 

G. Describe any relationship between the proposed project and other related 
work funded by Federal grants that is planned, anticipated, or underway. 

(State Grants) 

Currently Underway – Maintenance dredging to the entrance of Moore’s Creek 
(adjacent to City Marina) and waterway in front of City Marina. Partially 
funded through a grant from the Florida Inland Navigation District. Total cost of 
project: $102,060 

Currently Underway – Phase I of Melody Lane Public Fishing Pier (architectural 
and engineering designs, permitting, creation of RFP, etc. Partially funded 
through a grant from the Florida Inland Navigation District. Total cost of Phase 1 
- $200,000. This beautiful 120’ long 10’ wide public fishing pier will be easily 
accessible to transient boaters. 

Anticipated – Final Phase – Construction of Melody Lane Public Fishing Pier. 
Partially funded through a grant from the Florida Inland Navigation District. Total 
cost of final phase - $425,000. (Award will be announced in September, 2014.) 

 

(Federal Grants) 

Currently Underway – Construction of 137 new state-of-the-art boat slips at the 
Fort Pierce City Marina which will be offered on a first-come first-served basis 
– meaning there will always be slips available to transient boaters. Partially 
funded through a grant from FEMA.  Total cost of the project - $11.3 million.  

Currently Underway – Installation of hurricane impact windows and doors 
throughout the entire Fort Pierce City Marina property. This project was 
recently approved for funding through FEMA.  Total cost of the project – 
$285,333. 
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Cost Classification / Explanation / Justification 
BIG Federal 

Request 

Non-Federal 

Match Provided 

by State 

Agency 

Non-Federal 

Match Provided 

by Subgrantee 

Administrative and Legal Expenses – Total - $29,850 

City Grants Administrator - $11,100 (275 hours x $40.37/hour=salary + 

fringe (project implementation oversight including grant award contract review, 

coordination w/City’s Legal Department and City Commission; create and publish 

press releases announcing award; collaborate with City Marina Manager, 

Engineering and Purchasing Departments to develop and publish “Design/Build” 

Request for Proposal (RFP); Coordinate and hold pre-bid meeting(s), Recruit 

staff for RFP review team; coordinate meetings to score RFPs and presentations 

from potential recipients; prepare City Commission documentation to award 

contract; bi-monthly meetings for project duration; grant award record keeping, 

reporting, financial management; and closeout.) 

City Marina Manager - $16,250 (250 hours x $65/hour=salary + fringe 

(assist in creation of RFP, attend pre-bid meeting(s), assist in reviewing 

presentations from potential contractors; assist in scoring RFP responses; 

Provide daily oversight of project during mobilization, construction and 

demobilization; review and approve requests for payment; assist Grants 

Administrator with recordkeeping, reporting, financial management and project 

closeout.) 

Legal; Various Project Administration – $2,500 (Lawyer review of grant 

award contractual agreement and contractor contractual agreement(s); 

Purchasing and Engineering Department staff assistance with dinghy dock 

preliminary design and RFP creation, and publishing, pre-bid meeting(s), and 

review and scoring of RFP responses.) 

0 0 $29,850.00 

Architectural and Engineering Fees – Total - $9,500 

City Engineer & Engineering Department Staff - $2,500 - create 

preliminary designs to include with Request for Proposals (In-Kind-City) 

Professional Architectural and Engineering Fees Associated with 

Design/Build Project - $7,000 

$3,500.00 $3,500.00 $2,500.00 



Project Inspection Fees 

City Building Department - $12,000 – The City of Fort Pierce’s Building 

Department will ensure that the City’s building code, as well as state laws 

pertaining to construction are followed. They will provide all permits for the 

project and inspections for all construction, electrical and plumbing work 

associated with this project, through completion. (In-Kind-City)  

0 0 $12,000.00 

Site Work/Construction/Installation – Total $144,375 

Site Work to Rehabilitate Abandoned Water Intake Site Into Landing for 

Dinghy Docks - $37,125 – Preparing the old power plant intake area for public 

use and access. This will be achieved by identifying and removing or modifying 

the site to address any safety issues which includes the repair and refinishing of 

the old concrete pilings and seawall, sandblasting, epoxy coat metal 

components; patch severely sprawled/chipped areas, etc. 

Construction/Installation - $107,250 – Install approximately 300 linear feet 

of 8’wide floating docks and 2 pc access gangway; attach docks to existing 

concrete wall structure via up to 18 pcs slide-moors anchors or equal with 

expansion anchors; Construct up to 5’x10’ gangway landings (transition from 

existing fixed docks to gangway(s); install dock extensions at 2 required 

locations; install 10 pcs signs and public entrance-ways. 

$72,188.00 $72,187.00 0 

Equipment 

$225,000 – All project hardware and equipment to construct 30+ dinghy dock, 

including anchoring, floatation, ladders, bumpers, railings, landings, flooring, 

electrical, lighting, bracing, cleats, stanchions, ramp accessories, signage, 

mobilization, demobilization, etc. 

$112,500.00 $112,500.00 0 

Miscellaneous  - $5,000 
Life rings ,fire extinguishers, brochures, marketing materials, advertising, etc. 

$2,500.00 $2,500.00 0 

TOTALS                                        TOTAL PROJECT COST = $425,725 $190,688.00 $190,687.00 $44,350.00 

 

 

  

                      

TOTAL State and Subgrantee 
Match = $235,037 / 55.2% 
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St. Lucie County Regional History Center

7 Gables House - Visitor Center - .1
- Start for Zora Neale Hurston Dust Tracts Heritage Trail
- Start of Highwaymen Heritage Trail

       Sailfish Brewing Company - .2

       Downtown Public Library - .2

      Melody Lane
      Public Fishing Pier - .3

       Cobb’s Landing Restaurant - .2
       Farmers’ Markets - Ranked 2nd in Florida; 42nd in U.S. - .2 

      Original Tiki Bar & Restaurant - .1

     
 Manatee Observation

& Ed. C
enter - 

.3

      Indian River Lagoon Boat Tours - .1

Fort Pierce City Marina

Sunrise
Theatre

Fort
Pierce

City Hall

Additional Amenities-  Shown as:
   

Distance from Dinghy Docks (in miles):
- Chaney’s House of Flowers - .3
- Office Products & Services - .4
- Nutrition World - .4
- Brewer’s Café - .3
- Yellow Tail Grill & Raw Bar - .3
- Varsity Sport Shop - .3
- Studio 207 Hair Salon - .3
- Sun Trust Bank - .2
- Grand Bank and Trust - .1
- 7-Eleven - .2
- Coastline Insurance - .2
- St. Lucie Battery and Tire - .3
- Undercover Skate Shop - .4
- Beads and Baubles - .3
- Dreamcatcher Photography - .3
- Thia Pepper Restaurant - .3
- Captain’s Galley Restaurant - .4
- S&S Takeout Restaurant - 3
- 12-A Bouy Restaurant - .5
- 2nd Street Bistro - .2
- Clock Shop - sales and repairs - .2
- Bed Bath and Kitchen - .4
- Rain’s Insurance - .2
- Paradise Hair and Nails - .4
- Trews and Sons Jewelers - .3
- Art Mundo (gallery and classes) - .2
- Jazz and Blues Society - .2
- Highwaymen Art Gallery - .4
- Whimsy Fashion - .3
- 121 Tapas on the Water (dining) - .3
- Roslow’s Clothing - .3
- Lorenzo’s Italian Restaurant & Pizzeria - .3
- +++ MORE
 
 

       PROPOSED DINGHY DOCKS

Overall Project
Destinations & Distances

A.E. Backus

Museum - .3
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1 
 

FWC Agreement No.    
 

BOATING INFRASTRUCTURE GRANT PROGRAM 
SOUTHEAST REGION COOPERATIVE AGREEMENT 

U.S. Fish and Wildlife Service Region 4 
 
 

WHEREAS, the fish and wildlife management agencies of the States of Alabama, Florida, 
Georgia, Mississippi, North Carolina, Tennessee; the Commonwealth of Kentucky and the United States 
Virgin Islands (“the Parties”) support, seek to increase in number, and maintain recreational boating 
facilities on their respective waterways and coastal areas; and 
 

WHEREAS, the Boating Infrastructure Grant (BIG) Program provides funds to states to 
construct, renovate, and maintain tie-up facilities with features for transient boaters in vessels 26 feet or 
more in length, and to produce and distribute information and educational materials about the program; 
and  
 

WHEREAS, the BIG Program encourages the states to coordinate information of facilities and 
services available on the waterways for transient non-trailerable recreational vessels; and 
 

WHEREAS, this coordination amongst states provides an opportunity to promote public/private 
partnerships and cost-effective, innovative techniques to increase the availability of tie-up facilities within 
local communities that will provide positive economic impacts; and 
 

WHEREAS, preliminary discussions amongst the Parties at national, regional, and state 
meetings such as the States Organization for Boating Access (SOBA) and U.S. Fish & Wildlife Service 
Region 4 Federal Aid Coordinator’s Meetings have generated ideas to promote the BIG Program, 
including a cooperative, multi-state agreement; and 
 

WHEREAS, a more formal commitment of the Parties to coordinate may serve to advance 
Program administration and implementation, and further enable the transient boater to enjoy each of the 
Parties’ transient boating facilities, waterways, living resources, and history; and 
 

WHEREAS, a cooperative agreement between the Parties will facilitate the development, 
implementation and promotion of the BIG Program within the U.S. Fish and Wildlife Service Southeast 
Region;   
  

NOW, THEREFORE, we, the undersigned executives representing the Parties of the Cooperative 
Agreement agree to the following goals and objectives: 
 

 Work cooperatively to provide continuity of public access to the shore by promoting and 
increasing in number transient boater tie-up facilities and related services for recreational vessels 
greater than or equal to 26 feet.  

 
 Work cooperatively to promote the BIG Program in a manner which ensures an inclusive, open and 

comprehensive participation process. 
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2 
 

 Communicate and coordinate on the development and use of environmentally friendly marine 
construction activities, outreach/educational materials and mechanisms, public/private 
partnerships, and other innovative measures.   
 

 Communicate and coordinate in regard to administrative and management issues important to 
the Parties and exchange information that assists in the betterment of the overall BIG 
administrative process and project development. 

 
 Compile an inventory of BIG facilities and services available in each state, providing this 

information on each state’s BIG Program website, and providing links to each other’s websites.  
 

 Create common outreach materials to raise interest and awareness of the BIG Program and 
Southeast Region BIG sites. 

 
 Develop BIG Program implementation goals and strategies for the Southeast Region.   

 
 Communicate bi-annually to report progress on the goals of this Agreement; discuss Program 

administration/implementation issues; refine priorities, management goals, and tasks of the 
Cooperative; and identify resources (funds, personnel, supplies, etc.) that the Parties will 
contribute towards tasks to be accomplished. 

 
 Work cooperatively toward our goals, welcome new ideas, pursue fairness and equity, seek the 

most cost effective solutions, foster collaborative approaches and commit to the common vision 
of the BIG Program with respect to projects undertaken pursuant to this Agreement.   

 
This Agreement shall terminate upon written agreement of the Parties.  Any Party may withdraw from the 
Agreement for any reason, without cause, upon 30 days written notice to the other Parties, which shall 
result only in the termination of that Party’s participation in the cooperative effort.   
 
 Each Party to this Agreement shall maintain independent budgets in accordance with federal and their 
respective state laws and no BIG Program funds shall be commingled by the Parties as a result of this 
Agreement. 
 
Nothing herein requires or prohibits additional contractual relationships among or between the Parties to 
this Agreement.  Furthermore, nothing herein is intended to conflict with any requirement of any federal 
or state law, rule, regulation, policy or directive.  If terms of this Cooperative Agreement are deemed to 
be inconsistent with the policies or programs of any Party hereto, then those specific terms shall be 
deemed not binding on that Party.  
 
This Agreement represents the entire agreement of the parties.  This Agreement may be modified or 
amended at any time upon the written agreement of the Parties.  
 
The parties hereto have caused this Cooperative Agreement to be executed through their duly 
authorized signatories on the day and year last written on each signature page attached as: 
 
State of Alabama  State of Florida State of Georgia Commonwealth of Kentucky  
 
State of Mississippi State of North Carolina State of Tennessee United States Virgin Island 
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Previous Edition Usable 

17. 

Enter eligible costs from line 16c Multiply X _______% 

Federal assistance requested, calculate as follows: 
(Consult Federal agency for Federal percentage share.) 
Enter the resulting Federal share. 

FEDERAL FUNDING 

16. TOTAL PROJECT COSTS (subtract #15 from #14) 

15. Project (program) income 

14. SUBTOTAL 

13. Contingencies 

12. SUBTOTAL (sum of lines 1-11) 

11. Miscellaneous 

10. Equipment 

9. Construction 

8. Demolition and removal 

7. Site work 

6. Project inspection fees 

5. Other architectural and engineering fees 

4. Architectural and engineering fees 

3. Relocation expenses and payments 

2. Land, structures, rights-of-way, appraisals, etc. 

1. Administrative and legal expenses 

COST CLASSIFICATION 

OMB Approval No. 0348-0041 

BUDGET INFORMATION - Construction Programs 
NOTE: Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation. If such is the case, you will be notified. 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

a. Total Cost 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

b. Costs Not Allowable 
for Participation 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

$ .00 

c. Total Allowable Costs 
(Columns a-b) 

Authorized for Local Reproduction	 Standard Form 424C (Rev. 7-97) 

Prescribed by OMB Circular A-102 
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