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Arkansas River Connection 

Project Statement 

Need: 

The Arkansas River Connection is an organization made up of state agencies, and county and 
city officials.  Our mission is to promote recreational and economic development up and down 
the Arkansas River.   There is a large demand for safe and convenient transient docking 
facilities, but unfortunately, there are very few of these facilities currently available.   In addition, 
the Corps of Engineers has instituted a new Recreational Lock Policy which prohibits boaters 
from transporting through the lock system Monday through Thursday 10:00 am through 2:00 
pm.   This causes recreational boaters to look for anchoring sites during these hours in an 
attempt to get out of the way of barge traffic.  Having areas for these transient boaters to safely 
tie up is becoming increasingly necessary. 

Objectives: 

Arkansas River Connection Project will: 

• Acquire legislative and community support along with necessary Corps permits for 
construction of transient docking facilities up and down the Arkansas River.  January 
2014 – March 2015 

• Secure regulatory permits and request updated project bids. April 2014 – March 2015 
• Upon notification of grant award, anticipated March 2015, each committed location along 

with the Arkansas River Connection Committee agrees to begin the process of preparing 
the areas to which the transient docking facilities will be located.  March 2015 – May 
2015 

• Project construction, May 2015 – June 2016.  The transient docking facilities will be 
constructed of galvanized metal frames, metal walkways.  Each location has special 
needs and will include one or more or the following: 

o Transient Dock/Wave attenuators 
o Gasoline Services 
o Electrical Services 
o Pump–out Services (Transient) – includes double dock head (12’ x 18’), 

stationary pump-out facilities including pump-out hydrants for transient boats, 
and pump and fixtures 

Expected Results and Benefits: 

• Arkansas River Connection Project has already secured interested parties and bids for 
the proposed project.  Contractors have investigated local construction and utility 
company regulatory permit policies and have indicated no foreseen objections to the 
proposed project.  
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• By beginning the project in early May, Arkansas River Connection at each location will 
be able to complete construction by June 2016, which will provide needed and desired 
services to transient boaters.   

• Convenience services, gasoline, electricity, and marine sanitation services currently do 
not exist at pivotal points along the Arkansas River.  With the new addition of the 
transient services, there will be an economic surge to the locations included in the first 
year project statement as well as the State of Arkansas.   

• Some locations will have a transient dock that will double as the wave attenuator and 
debris deflector for the area, which will provide safe harbor for transient boats and assist 
the State, cities, and counties along the Arkansas River in preventing the possibility of 
trash and debris being trapped in areas along the River or floating down the river 
causing damage or obstruction.   

Approach 

The Arkansas River Connection is taking on the task of coordinating a string of transient docks 
along the waterway that will promote transient boat travel and, at the same time, offer a safe 
place to moor.    We have support from state agencies such as the Governor’s office, Parks and 
Tourism, Game and Fish, Economic Development, Cities, Counties, Chambers of Commerce, 
and the like.  The Corps of Engineers in principle is in favor of the project provided each sub 
project site passes all safety, location, and engineering guidelines. 

We anticipate this being an ongoing project.  Our first step is to get transient docks funded and 
installed at key areas along the river.   The first year project includes 10 locations that are for 
the most part spaced 20 to 49 miles apart. Funding through this Federal grant will be a major 
initial step in the success of this project.   Due to potential funds available, we plan on building 
transient docks and amenities in the most critical areas in the first year and then adding 
additional sites and amenities in years to come.  The plan is to add other sites and amenities 
later.  However, if we are only approved for these first year sites, the benefit to the State of 
Arkansas and transient boating in general will be greatly enhanced. 

Geographic Locations 

1.  Pendleton Bridge, Highway 165 area, Desha County, pool #3     
River Mile 22.5: 33⁰ 58’ 38.42” N; 91⁰ 23’ 03.11” W 

 

$126,000.00 Total Project: $93,240.00 Federal, $32,760.00 Local Match.  

This area of the river is one of the first areas where boats can stop if they are coming off of or 
about to go onto the Mississippi River.  It is a great location for a transient dock.  It is upstream 
from Lock #2 and is a safe place for boaters to moor while waiting on a lock opening.  There is 
an existing Game and Fish launch ramp and a fish weigh-in pavilion.   It has good parking, 
electricity, and water.  Plans are to add a 160’ transient dock head pier, ramp and ramp landing.        

Project Details:  10’x160’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank with walkway to 
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existing parking lot,  (5)  11-7/8” 40’-60’ steel piles driven to refusal, cage piles,  bank landing 
clearing, night watcher lighting at top of ramp. 

2.  Island Harbor Marina, Pine Bluff, Arkansas Jefferson County, pool #5     
River Mile 71.2: 34⁰ 16’ 51.25” N; 91⁰ 56’ 50.74” W 
 

$136,000.00 Total Project: $100,640.00 Federal, $35,360.00 Local Match. 
 

This is the first full service marina available for boats traveling up the Arkansas River.  It has 
good lighting, parking, electricity, and water.  It is upstream from Lock #4 and is a safe area for 
boats to moor and wait for a lock opening.  The marina sometimes gets strong wind and wave 
action. There is currently no real place for transient docks to moor except at the fuel dock which 
hinders other boaters from receiving fuel.  

Project Details:  Plans are to add a combination 400’ wave attenuator that will double as a 
transient dock.  

3. Arkansas Inland Maritime Museum, North Little Rock, Arkansas, Pulaski County, 
pool # 6         

      River Mile 118.7: 34⁰ 45’ 07.20” N; 92⁰ 15’ 57.40 W.   
 

$175,000.00 Total Project:  $130,240.00 Federal, $45,760.00 Local Match.               

The Museum has over 15,000 visitors a year and over 200 school groups at an average of 30 
students per group.    It is in the heart of downtown North Little Rock and within walking distance 
of shops and restaurants on both sides of the river.   Transient boats have been tying up at the 
museum since 2005 because of its uniqueness and convenience.   These boats have 
historically tied up to one of the museum barges which is not an ideal situation.  Current 
restroom facilities are inadequate for the number of people attempting to use them.  During 
special events, the museum contracts for an additional barge to be brought in to accommodate 
the numbers of boaters wanting to tie up.  Plans are to make the existing barge more “boater 
friendly” by replacing inadequate electrical panels, adding additional water hose bibs, adding a 
safer barge ramp and ramp landing, buffering the existing barge to better protect the barge and 
the transient boats,  and adding no-wake buoys.    

Project Details:  Two stall dock head with lavatories, sinks, and holding tank. 40’x40’ covered 
transient dock with 20” floats and concrete decking, fabricated stiff arms and bracing to connect 
dock to existing barge, 6 marine electrical pedestals with water and with 30/50 amp and 50/50 
amp power, re-wiring of existing barge to accommodate electrical hook-ups, sewer off-loading, 
and floating and stationary no-wake buoys. 

4. Hastings Bay Marina, Little Rock, Arkansas, Pulaski County, pool #7.    
River Mile 131:  34⁰ 50’ 12.13” N; 92⁰ 26’ 05.34” W  

$168,000.00 Total Project: $124,320.00 Federal, $43,680.00 Local Match.  
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Hastings Bay Marina is the oldest and largest marina on the Arkansas River.  It is upstream 
from Lock # 7 and is a safe area for boats to moor while waiting on a lock opening.  Because of 
its repair and haul-out facilities, it currently gets more transient boats than any other location.  It 
offers marina amenities to transient boaters in pool 7 including fuel, overnight accommodations, 
a marina store, and transportation to local establishments.  It also has 30-ton and 70-ton walk-
over lifts and a ship repair yard.  Plans call for a wave attenuator that will double as additional 
transient dock space and to protect existing transient docks.  Plans also call for adding electrical 
hook-ups to existing transient docks and adding no-wake buoys and signage. 

Project Details:  8 marine electrical pedestals with water and with 50/50 amp power located on 
existing transient slips, electrical wiring to supply said pedestals, no wake buoys and signage, 
up to a 400’ wave attenuator that doubles as a transient dock.  Much of the price for the wave 
attenuator will be underwritten by the marina; therefore, the local match will actually be a much 
higher amount than the $28,600.00 shown.  

5. Cadron Creek Settlement, Conway, Arkansas, Faulkner County, pool #8.    
River Mile 157.8: 35⁰ 06’ 13.21” N; 92⁰ 31’ 43.07” W 

$110,000.00 Total Project: $81,400.00 Federal, $28,600.00 Local Match.                             

Cadron Creek Settlement is a very pretty park that is on a long term lease by the City of 
Conway from the Corps of Engineers.  It is directly upstream from Lock #8 and is a very popular 
stopping point for transient boaters.  Currently, these boaters must anchor out and dingy in to 
the park to go to restaurants and shops.  There is an existing launch ramp, good lighting, water, 
and electricity.  Plans call for a 120’ transient dock head pier with ramp and ramp landing.  It is 
located just upstream from Lock #8 and would be a safe place for boaters to moor while waiting 
for a lock opening. 

Project Details:  10’x120’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank with walkway to 
existing parking lot,  (4)  11-7/8” 40’-60’ steel piles driven to refusal, cage piles, bank landing 
clearing, night watcher lighting at top of ramp. 

6. Charlie’s Hidden Harbor, Morrilton, Arkansas, Conway County, Pool #10 
River Mile 177.8: 35⁰ 07’ 05.85” N; 92⁰ 47’ 49.80” W.   

 
$126,000.00 Total Project: $93,240.00 Federal, $32,760.00 Local Match.                  

Charlie’s Hidden Harbor is at the headwaters to Lock #9.  There are few good safe waiting 
points for transient boats waiting for the lock to be available.   A transient dock would help 
greatly.  It is also a stopping point for boaters wishing to explore Petit Jean Mountain.  The 
marina has fuel, pump out facilities and offers transportation into the city and to Petit Jean. 

Project Details:  10’x160’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank with walkway to 
existing parking lot,  5  11-7/8” 450-60’ steel piles driven to refusal,  cage piles, bank landing 
clearing, (1) night watcher light at top of ramp. 
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7. Russellville Marina, Russellville Arkansas, Pope County, pool #11.    

River Mile 209: 35⁰ 17’ 27.20” N; 93⁰ 12’ 25.26” W 
 

$721,000.00 Total Project: $533,540.00 Federal, $187,460.00 Local Match.            

Russellville Marina sits right next to one of the nicest Parks and Tourism park and nature center.  
It is a favorite for fishing tournaments and transient boaters.  It is upstream from Lock #10 and 
can be a safe area for boaters to moor while waiting on a lock opening.  The marina has fuel, a 
marina store, and an existing transient dock.  The marina sits on the east end of Lake 
Dardanelle, and therefore often gets extreme wave action.  The existing wave attenuator needs 
to be enlarged and enhanced to protect the marina, existing transient docks and transient 
boaters.  At times, the wind and subsequent waves are of such force that the existing transient 
docks cannot be used.   

Project Details:  Plans call for a 650’ rock dike wave attenuator. 

8. Spadra Bluff, Johnson County, Pool #11. 
River Mile 230: 35⁰ 25’ 30.33” N; 93⁰ 28’ 03.57” W. 

$122,000.00 Total Project: $90,280.00 Federal, $31,720.00 Local Match.      

Spadra Bluff is located right between a Corps of Engineers launch ramp and parking area and a 
Game and Fish launch ramp and parking area.  Spadra Marina is less than one mile upstream 
and has fuel, ships store and other marina amenities.  The area is a popular stopping point for 
transient boats who want to explore the Clarksville area.  Currently, transient boats must anchor 
out and dingy in. 

Project Details:  10’x140’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank with walkway to 
existing parking lot,  (4)  11-7/8” 40’-60’ steel piles driven to refusal, cage piles, bank landing 
clearing, night watcher lighting at top of ramp. 

9. Ozark, Arkansas, Franklin County, pool #13    
River Mile 257.8: 35⁰ 29’ 03.10” N; 93⁰ 49’ 26.06”  
 

$150,000.00 Total Project: $111,000.00 Federal, $39,000.00 Local Match.           

The City of Ozark sits right on the river and is a favorite stop for transient boaters because of 
the closeness of the city and its wine country location.  Currently boaters have to anchor out and 
dingy under a very tricky pipe line to get to the city.  Plans call for a 100’ transient dock head 
pier, ramp and ramp landing on the south side of the river next to a planned marina, and a 60’ 
transient dock head pier and ramp and ramp landing on the north (city) side of the river.  It is 
upstream from Lock # 12 and would be a safe area for boats to moor while waiting on a lock 
opening. 

Project Details:  10’x160’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank, an additional 10’x60’ 
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concrete surfaced transient dock head pier along with corresponding ramp landing, ramp, and 
concrete ramp landing on the bank,  (8)  11-7/8” 40-60’ steel piles driven to refusal, cage piles, 
bank landing clearing, night watcher lighting at top of both ramps. 

10. Lee Creek Park, Van Buren, Arkansas, Crawford County, pool #14  
River Mile 302.5: 35⁰ 26’ 57.93” N; 94⁰ 22’ 57.29” W 
 

$165,000.00 total project: $122,100.00 Federal, $42,900.00 Local Match.          

The City of Van Buren has a long term lease at Lee Creek Park from the Corp of Engineers.  
The park had been run down and closed for a number of years.  Van Buren is currently cleaning 
up the park and re-opening it.  It is less than a mile from downtown and was previously a 
stopover for transient boats.  There is an existing boat ramp, electricity, and water.  It is 
upstream from Lock #13 and would be a safe area for boats to moor while waiting on a lock 
opening.  Plans call for a 160’ transient dock head pier, ramp, ramp landing and lighting.  

Project Details: 10’x160’ concrete surfaced transient dock head pier, 8’x8’ ramp landing 
attached to dock, 36’-40’ ramp, 8’x10’ concrete ramp landing on the bank with walkway to 
existing parking lot,  5  11-7/8” 450-60’ steel piles driven to refusal, extensive bank landing 
clearing, cage piles (3) night watcher lighting at top of ramp and on bank near each end of dock. 

Program Income: 

None Anticipated 

Cost: 

$1,480,000.00 (One Million, Four Hundred Eighty Thousand Dollars) 74% in Federal funds.  
$520,000.00 (Five Hundred Twenty Thousand Dollars) 26% local in-kind and non-in-kind match 
of goods and services from each location described in the geographic locations. 

Relationship to other grants:  

Arkansas Department of Health, Marine Sanitation Sections plans to devote future CVA funds to 
constructed transient locations and facilities in need of pump-out, marine sanitation 
development and improvement.   

Timeline: 

• Cleanup and preparation of elected areas from March 2015 – May 2015 
• Collection of required bids and permits from March 2015 – May 2015 
• Bids will be selected and building technicians will be hired by May 2015 
• Construction of transient facilities from May 2015 – June 2016 
• Future areas necessary to complete total vision for the Arkansas River Connection will 

be selected July - August 2015 and new BIG Tier II grant will be proposed September 
2015 

Multiyear Projects: 
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Arkansas River Connection projects is planning to be an ongoing project to complete necessary 
and useful transient facilities at carefully selected locations along the Arkansas River in order to 
provide safe travel, mooring and convenience for recreational boaters.   
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

Required Document Components Received  
(√ = yes) 

Notes 
 

SF-424 Application for 
Federal Assistance 

Signed copy – signed by authorized 
representative  

X Is Tom Jones the authorized rep to sign? 
Usually, the project point of contact and 
the authorized organization (state 
agency) rep are different people. Does he 
necessarily have permission to submit 
this?? 
 

Budget Information and/or  
SF-424C  

-Prorated costs (based on estimated 
percentage of eligible use);  
-No contingencies;  
-Documentation to validate prorating 
method 

  
 

SF-424D – Statement of 
Assurances 

Signed copy or one on file ? Not submitted. Ask Scott to check to 
make sure a signed copy is on file (must 
be a recent signed copy). 

Project Statement  
-10 page limit 

Need, objectives, expected results, 
approach, compliance, location (including 
GPS coordinates) 

  
 

Ranking Criteria  
-5 page limit 

   

Drawings/Maps/Photographs Drawings or photos of project to include: 
- All existing structures, facilities, and 

amenities; 
- All proposed project components; 
- Clearly marked designations for areas 

that are for (1) transient nontrailerable 
vessels, (2) areas that are for others, 
and (3) areas that are for shared use;  

- Water depths (before and after, if 
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

applicable); 
- Measurements for all docks, 

bulkheads, breakwaters, and other 
features where boats will be 
accommodated; 

- Project dimensions and methodology 
for determining the number of docks 
and/or slips proposed (NOTE:  You may 
not use “rafting” vessels on a bulkhead 
or other feature to increase the 
number of proposed slips in a project.); 
and  

- Any other information that will assist 
reviewers to identify project 
components, prorating criteria, or 
other factors involved with ranking 

 Map of overall project area and location   
 If dredging – aerial photo or schematic 

drawing showing where will dredge be 
  

 Significant destinations information   
Letters of Commitment (if 
applicable) 

Signed letter(s) of commitment from each 
third party contributing match, including 
subgrantees, even if they participate in 
developing the application.  Each letter 
must include the cash or in-kind value and 
be signed by an authorized representative.   

  
 

Supporting Documents 
(optional) 

-Economic Analysis 
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

Funding Restrictions Details Is it eligible?  
(√  = yes) 

Notes 
 

Match  75% non-Federal share required – American 
Samoa, Guam, Northern Mariana Islands, 
and U.S. Virgin Islands are exempt from the 
first $200,000 of match requirements.   
 
Match – including real property (not land or 
an interest in land) and in-kind services, 
must be necessary and reasonable to 
accomplish grant objectives.   
 
Land or an interest in land is not eligible for 
match (for this program).   

  

Prorated costs Costs should be prorated to account for 
eligible activities and use by transient 
nontrailerable recreations vessels 26 feet in 
length or longer and other recreational 
activities unrelated to such vessels.   

  

Dredging One time dredging only from the tie up 
facility to the navigation channels or open 
water.  Maintenance dredging is ineligible.   
Dredging costs must not exceed 10% of 
total BIG project costs, including match. 

  

Public benefits Project facilities must allow reasonable 
access to all recreational vessels for the 
useful life of the facility.  Facilities must be 
along navigable waters and available to the 
public.  See 50 CFR 86.30 for additional 
information   
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

Funding Restrictions Details Is it eligible?  
(√  = yes) 

Notes 
 

Water depth Tie-up facilities must be built in water deep 
enough for nontrailerable recreational 
vessels to navigate – a minimum of 6 feet 
of depth at the lowest tide or other 
measure of lowest fluctuation.   

  

Pumpout station Projects must have or install a pumpout 
station if the facility allows for overnight 
stays, unless there is one within a 
reasonable distance (generally within 2 
miles).   

? Unclear if the docks allow for overnight 
stays. Clarify. If so, they must have 
pumpouts or demonstrate the 
pumpouts are nearby (2 mi). P. 6 of 
Project Statement says the Dept Health 
will dedicate CVA money in the future, 
check for letter to this effect. 

Security Facilities must provide security, safety, and 
service for boats.   

  

Law enforcement Law enforcement activities are ineligible.     
Natural resources Projects that significantly degrade or 

destroy valuable natural resources or alter 
the cultural or historic nature of the area 
are ineligible.   

  

Useful life Projects must be constructed or renovated 
to last at least 20 years.   

  

O &M Projects can fund maintenance of a facility 
(engaging in activities that allow the facility 
to continue to function, such as repairing 
docks), but may not fund operations or 
routine, custodial, and janitorial 
maintenance of facility. 
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

Funding Restrictions Details Is it eligible?  
(√  = yes) 

Notes 
 

Facility use for those other 
than transient, 
nontrailerable recreational 
vessels 26 feet in length or 
longer 

Tie-up slips available for occupancy for 
more than 10 consecutive days by a single 
party are not considered transient, and 
thus should be prorated accordingly. 
 
Dryland storage is not serving the intended 
purposes of the Act and is an ineligible 
activity. 
 
Haul-out features are not serving the 
intended purposes of the Act and are an 
ineligible activity.   
 
Boating features for trailerable or “car-
top” boats (less than 26 feet in length), 
such as launch ramps and carry-down 
walkways are not serving the intended 
purposes of the Act and are an ineligible 
activity.    

  

State Program Plan Developing a State program plan to 
construct, renovate, and maintain boating 
infrastructure tie-up facilities is ineligible.   
 
However, technical feasibility studies (as a 
preliminary cost), including studies about 
environmental, economic, and 
construction engineering concerns are 
eligible for specific proposed projects.   
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BIG Tier 2 Application Checklist – FY 2012 
Application Title:   
 

Funding Restrictions Details Is it eligible?  
(√  = yes) 

Notes 
 

Surveys Conducting survey to determine boating 
access needs is ineligible.   
 
However, technical feasibility studies (as a 
preliminary cost), including studies about 
environmental, economic, and 
construction engineering concerns are 
eligible for specific proposed projects.   
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