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1. Continue Least-privileged User Access (LUA) efforts to assist in getting elevated 
privileges for machines connected to scientific equipment or in Service science labs. 
Task leads: Ed Espinoza, Al Fisher 

 
2. Develop a proposed method for the Service to comply with the Animal Welfare Act. This 

will encompass an overarching veterinary services and wildlife health program and 
would cover animal handling, drugs, disease, etc. It would not provide diagnostics 
services, such as what the USGS National Wildlife Health Center provides. 
Task lead: Tom Roffe 

 
3. Explore possible incentives for retaining high-performing scientists.  

Task lead: Gaby Chavarria 
 

4. Create Data Management and Archives guidelines to provide Regions and Programs with 
a template to develop their own procedures for data custodianship (preservation, 
archiving, and accessing data). The template will include several case studies to work 
through specifics of data custodianship. 
Task leads: Data Management Subcommittee (Soch Lor, Joel Reynolds, Emily Silverman) 
 

5. Administer the 2012 Science Awards process for the Rachel Carson Award for Scientific 
Excellence (Individual and Group) and the Science Leadership Award.  
Task leads: Joel Reynolds, Megan Cook 

 
6. Help create a standardized template for contracting/cooperative agreements with 

Cooperative Ecosystem Studies Units (CESUs). 
Task leads: Gaby Chavarria, Seth Mott 

 
7. Assist in the development of an overarching Science Vision document for the Service. 

Task leads: Gaby Chavarria, Rick Coleman 
 

8. Pilot a change management project for the Service, based on the final Science Vision 
document. 
Task lead: Rick Coleman 
 


