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	  	  National	  Adaptation	  Forum	  Concept	  

Why	  have	  a	  Na>onal	  Adapta>on	  Forum?	  
	  

•  Provide	  a	  professional	  development	  opportunity	  for	  adapta1on	  
•  Contribute	  to	  the	  development	  of	  a	  community	  of	  prac1ce	  
around	  climate	  change	  adapta1on	  

•  Create	  a	  venue	  for	  prac11oners	  to	  share	  informa1on,	  progress	  
and	  strategy	  together,	  building	  the	  capacity	  of	  the	  community	  

•  Support	  on	  the	  ground	  implementa1on	  by	  providing	  managers	  
and	  regional	  experts	  with	  a	  venue	  to	  exchange	  knowledge	  of	  
and	  tools	  for	  incorpora1ng	  climate	  change	  into	  their	  work	  

•  Create	  a	  na1onal	  support	  network	  to	  bolster	  adapta1on	  
bravery	  

•  Foster	  adapta1on	  innova1on	  	  
	  



	  	  National	  Adaptation	  Forum	  Funding	  

Who	  paid	  for	  the	  Forum?	  
	  
•  Roughly	  50%	  of	  cost	  paid	  by	  exhibitors	  and	  registra1on	  fees,	  however	  this	  was	  

supported	  by	  the	  130*	  travel	  grants	  awarded	  that	  also	  paid	  registra1on	  fees.	  	  
•  The	  bulk	  of	  the	  remaining	  50%	  came	  from	  private	  founda1ons	  predominantly	  

the	  MacArthur	  and	  Kresge	  Founda1ons.	  	  Addi1onal	  supporters:	  

•  Na1onal	  Oceanic	  and	  
Atmospheric	  Administra1on	  

•  The	  Nature	  Conservancy	  
•  Defenders	  of	  Wildlife	  
•  Geos	  Ins1tute	  
•  Wilburforce	  Founda1on	  
•  EcoAdapt	  

	  

•  Ins1tute	  for	  Sustainable	  
Communi1es/American	  Society	  
of	  Adapta1on	  Professionals	  

•  Fink	  Founda1on	  
•  University	  of	  Arizona	  Ins1tute	  of	  

the	  Environment	  
•  Switzer	  Founda1on	  

	  
•  Seed	  funds	  to	  explore	  the	  feasibility	  of	  the	  Na1onal	  

Adapta1on	  Forum	  effort	  came	  from	  a	  grant	  to	  EcoAdapt	  from	  
the	  Moore	  Founda1on.	  	  

*	  Plus	  10	  par1cipants	  from	  local	  government	  who	  had	  registra1on	  covered.	  



	  	  National	  Adaptation	  Forum	  Process	  

How	  did	  the	  Forum	  happen?	  
	  
•  Strong	  Steering	  CommiXee:	  EcoAdapt,	  Defenders	  of	  Wildlife,	  
NOAA,	  California	  Fish	  and	  Wildlife,	  Na1onal	  Wildlife	  Federa1on	  
and	  US	  Forest	  Service	  

•  Dedicated	  Program	  CommiXee:	  29	  Volunteers	  who	  evaluated	  
hundreds	  of	  submissions!	  

•  Fundraising	  CommiXee:	  Four	  scrappy	  individuals	  who	  looked	  
high	  and	  low	  for	  funds	  

•  A	  groundswell	  of	  support	  from	  the	  adapta1on	  community	  who	  
submiXed	  hundreds	  of	  great	  session	  ideas	  and	  made	  it	  all	  
happen	  in	  Denver.	  

•  Put	  together	  in	  less	  than	  one	  year	  	  
	  



	  	  National	  Adaptation	  Forum	  Attendance	  

498	  Par1cipants:	  
42	  States*,	  DC,	  	  
1	  Territory,	  	  
1	  Commonwealth,	  
plus	  5	  Canadian	  
provinces	  and	  
Australia	  

AXendance	  was	  bigger	  than	  expected	  but	  smaller	  than	  it	  could	  
have	  been	  due	  to:	  	  
1)	  space	  limited	  to	  500	  par1cipants,	  	  
2)	  federal	  budget	  sequestra1on.	  

*	  Only	  41	  states	  showed	  up	  as	  one	  aXendee	  was	  lost	  to	  sequester	  

Who	  was	  at	  the	  Forum?	  



	  	  National	  Adaptation	  Forum	  Program	  

102	  sessions	  over	  three	  days	  (up	  to	  12	  concurrent	  sessions)	  	  	  	  	  	  3	  Plenary	  Sessions	  	  	  	  Panel	  discussion	  
	   	  Movie	  Night	  	  	  	  Town	  Hall	  	  	  	  	  	  28	  Working	  Groups	  

	  	  	  	  	  59	  Symposia	  	  	  	  	  	  12	  Trainings	  	  
	  	  	  	  59	  posters	  	  	  	  	  	  +	  National	  Climate	  Assessment	  Special	  Session	  

National 
Adaptation 
Forum

Action today for a better tomorrow

April 2-4, 2013

Denver, CO

A
C

TIO
N TODAY FOR A BETTER TOM

O
R

R
O

W

N
AT

IO
NAL ADAPTATION FO

R
U

M

IN
A

U
G

U R A L

20
13

The	  program	  and	  many	  session	  presenta1ons	  
are	  accessible	  from	  the	  Forum	  website:	  
www.na1onaladapta1onforum.org	  



	  	  National	  Adaptation	  Forum	  Content	  

Allowed	  par1cipants	  to	  share	  and	  learn	  along	  the	  path	  of	  
adapta1on	  from	  start	  to….the	  on-‐going	  process	  in	  perpetuity.	  	  	  

Fostered	  cross-‐sectoral	  and	  cross-‐geographic	  
approaches	  that	  are	  the	  future	  of	  successful	  adapta1on	  

•  Urban	  planning	  
•  Ecosystem	  services	  
•  Tribal	  approaches	  
•  Wildlife	  conserva1on	  
•  Coastal	  protec1on	  
•  Emergency	  planning	  
•  Environmental	  Jus1ce	  
•  Adapta1on	  resources	  
•  Regional	  collabora1on	  
•  And	  much	  more!	  



	  	  National	  Adaptation	  Forum	  Highlights	  

•  Extremely	  high	  Tribal	  turnout,	  plus	  a	  stream	  of	  well-‐aXended	  
tribally	  focused	  sessions.	  	  

•  A	  lot	  of	  adapta1on	  effort	  is	  underway	  despite	  very	  small	  amounts	  
of	  money	  and	  limited	  poli1cal	  will	  or	  mandate	  to	  support	  it.	  

•  There	  clearly	  is	  an	  adapta1on	  community	  desiring	  to	  share	  ideas	  
and	  learn	  from	  each	  other,	  that	  heretofore	  didn’t	  have	  a	  venue.	  

•  “LiXle	  d”	  democracy	  event	  in	  which	  all	  par1cipants	  voices	  were	  
important.	  

•  Extremely	  high	  level	  of	  interac1on	  in	  all	  sessions.	  	  
•  While	  the	  Forum	  was	  a	  success,	  the	  Sequester’s	  effect,	  especially	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
the	  lack	  of	  DOI	  par1cipants,	  was	  clearly	  no1ced.	  	  
•  Fish	  Mangers	  Working	  Group,	  Migratory	  Species	  Session,	  
etc…	  

•  Opportunity	  to	  share	  new	  ideas!	  	  



6.	  Sharing	


5.	  Integration	


4.	  Implementation	


3.	  Planning	


2.	  Assessment	


1.	  Awareness	


	  	  	  Adaptation	  Ladder	  of	  Engagement	  

Awareness:	  Realizing	  that	  climate	  change	  affects	  your	  ability	  to	  
meet	  your	  goals,	  either	  by	  altering	  the	  effec1veness	  of	  the	  tools	  
you	  use	  to	  achieve	  your	  goal	  or	  by	  undermining	  your	  goal	  itself.	  	  

Assessment	  (or	  Taking	  Stock	  of	  the	  Situa>on):	  Systema1cally	  
assess	  how	  climate	  change	  might	  affect	  your	  work	  or	  other	  
investments	  of	  1me,	  effort	  and	  money.	  	  

Planning:	  Knowing	  your	  vulnerability	  should	  not	  result	  in	  
paralysis.	  Rather	  it	  should	  inspire	  you	  to	  develop	  a	  strategy!	  
Move	  from	  assessing	  the	  problem	  to	  iden1fying	  solu1ons.	  	  

Implementa>on:	  It	  is	  not	  enough	  to	  have	  a	  plan—you	  have	  to	  
put	  it	  into	  ac1on.	  This	  may	  mean	  implemen1ng	  new	  laws	  or	  
processes,	  or	  adjus1ng	  exis1ng	  ac1vi1es.	  

Integra>on:	  Adap1ng	  is	  not	  a	  one-‐1me	  ac1on.	  It	  is	  a	  process	  of	  
integra1ng	  climate-‐savvy	  thinking	  into	  how	  work,	  so	  you	  can	  
assess,	  an1cipate,	  or	  respond	  to	  change	  as	  it	  happens.	  	  

Sharing:	  Internal	  capacity	  and	  resilience	  building	  are	  great,	  but	  
for	  long-‐term	  success	  increases	  when	  we	  share	  and	  learn	  with	  
others—suppor1ng	  adapta1on	  as	  part	  of	  our	  own	  workflow.	  	  	  



	  	  National	  Adaptation	  Forum	  Adaptation	  Trends	  

•  Seeking	  funds	  to	  conduct	  further	  analysis	  of	  event	  “findings”	  
	  
•  Desire	  for	  more	  capacity	  building	  
•  Training	  on	  how	  to	  do	  the	  work	  of	  adapta1on	  

•  Desire	  for	  more	  directed	  guidance	  on	  adapta1on	  relevant	  to	  
their	  specific	  work	  

•  Enhanced	  cross-‐sectoral	  efforts	  to	  achieve	  beXer	  adapta1on	  
results	  



	  	  National	  Adaptation	  Forum	  Evaluation	  

Survey	  feedback	  was	  extremely	  posi1ve	  
•  30%	  of	  par1cipants	  completed	  the	  survey	  
•  0%	  of	  aXendees	  said	  they	  wouldn’t	  be	  back!	  
•  99%	  of	  aXendees	  were	  sa1sfied	  with	  the	  forum	  
•  99%	  of	  aXendees	  thought	  the	  Na1onal	  Adapta1on	  Forum	  
was	  a	  good	  use	  of	  their	  1me	  	  

•  98%	  of	  aXendees	  discovered	  ideas	  and	  tools	  they	  will	  use	  
and	  share	  with	  others	  

•  99%	  gained	  knowledge	  and	  skills	  they	  can	  apply	  in	  their	  job	  
	  
Some	  par1cipants	  iden1fied	  contacts	  they	  made	  at	  the	  Forum	  
that	  will	  change	  the	  way	  they	  do	  their	  work.	  In	  one	  case	  these	  
connec1ons	  were	  even	  made	  within	  a	  government	  organiza1on	  
that	  had	  mul1ple	  aXendees.	  



	  	  National	  Adaptation	  Forum	  Goals	  for	  2015	  

•  Increase	  Federal	  engagement,	  not	  just	  par1cipa1on	  but	  more	  
prominent	  partnership	  in	  hos1ng	  

•  Increase	  private	  sector	  engagement,	  especially	  from	  sectors	  
that	  are	  deeply	  engaged	  such	  as	  insurance,	  transporta1on	  	  

•  Increase	  sectoral	  representa1on	  to	  get	  more	  cross-‐sectoral	  
conversa1on,	  more	  public	  health	  and	  landscape	  scale	  holis1c	  
planning	  conversa1ons	  

•  Environmental	  jus1ce	  and	  Tribal	  issues	  threaded	  throughout	  
agenda	  rather	  than	  in	  isolated	  sessions	  

•  Con1nued	  travel	  grant	  support	  at	  2013	  level	  or	  beXer	  
•  Secure	  all	  funding	  earlier	  
	  



	  	  National	  Adaptation	  Forum	  Next	  Steps	  

•  Steering	  CommiXee	  is	  wrapping	  up	  2013	  and	  beginning	  to	  
form	  for	  2015	  

•  Site	  selec1on	  underway	  
•  Fundraising	  looming	  on	  the	  horizon:	  Ideas	  welcome!	  
	  



	  	  National	  Adaptation	  Forum	  Don’t	  be	  left	  out!	  

•  Sign	  up	  for	  the	  mailing	  list	  for	  2015	  
•  Bonus:	  you’ll	  likely	  get	  info	  from	  2014	  regional	  as	  well.	  	  

•  View	  presenta1ons	  online	  (slides	  only)	  
•  Catch	  up	  on	  the	  Working	  Groups:	  They	  are	  pos1ng	  products	  
online	  (Fish	  Managers	  Guide	  to	  Climate	  Change)	  

•  Coming	  soon:	  Watch	  the	  plenary	  video.	  Will	  be	  posted	  online	  
once	  we	  finish	  the	  site	  revamp	  



	  	  National	  Adaptation	  Forum	  Ask	  me	  questions	  

Send	  me	  an	  email:	  	  
	   	   	   	   	   	  Lara@EcoAdapt.org	  

Visit	  our	  website:	  	  
	   	   	   	   	   	  EcoAdapt.org	  

Join	  the	  Climate	  Adapta1on	  Knowledge	  Exchange:	  
	   	   	   	   	   	  www.CAKEx.org	  

Join	  the	  Na1onal	  Adapta1on	  Forum	  mailing	  list:	  
	   	   	   	   	   	  Na1onalAdapta1onForum.org	  


