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The Franciscan manzanita is a low, spreading evergreen shrub in the heath family.  It may reach up to 3 feet in height when mature.  Its leaves are about 1.5 centimeters long, its flowers are urn shaped, and its fruits are mahogany brown and about 6 to 8 millimeters wide. The Franciscan manzanita is considered to be endemic to the San Francisco Peninsula, California, which has been largely converted to urban areas.  Habitat suitable for the plant is now mostly lost to development. 

Threats
The primary threat to the Franciscan manzanita comes from the continuing effects of the previous destruction of the species’ habitat and curtailment of its range. The original occupied habitat of the species has been lost, and, at the time of listing only one plant occurred in the wild. Limited suitable habitat remains to support a viable population of the species, although the remaining habitat is fragmented and may be subject to edge effects and nitrogen deposition.  Additional threats include over-collection; diseases, including fungal infection (twig blight) and phytophthora; climate change; alteration  of the natural fire regime; trampling of the plant or compaction of its soils; vandalism; natural catastrophes; and hybridization.

Status
Endangered; previously thought to be extinct in the wild; a single wild specimen of the Franciscan manzanita was found in 2009 and listed in 2012.   Since listing the species, additional plants, which were raised from cuttings taken from the single wild plant, have been planted within natural habitat on the Presidio (Critical Habitat Unit 2).

Questions and Answers

Q. What is critical habitat?

A. Critical habitat is a term defined in the Endangered Species Act (ESA).  It includes specific areas, within the geographical area occupied by a species at the time that it is listed as threatened or endangered, that contain features essential to the conservation of the species and that may require special management considerations or protection.  Critical habitat may also include specific areas outside the geographical area occupied by a species at the time that it is listed if the areas are determined to be essential for the conservation of the species.

A critical habitat designation applies only to actions of Federal agencies; it requires that Federal agencies take affirmative action to ensure that activities that they take, permit, or fund do not destroy or adversely modify that critical habitat designation.

Q. Does critical habitat create preserves or provide species with more protection?

A. A critical habitat designation does not affect land ownership or establish a refuge, wilderness, reserve, preserve or other conservation area.  It does not allow government or public access to private lands, and will not result in closure of the area to all access or use. 

Listed species are protected by the ESA regardless of whether they are in an area designated as critical habitat or not. 

Q. How does the final critical habitat designation differ from the proposed designation?

A.  In our June 28, 2013, revised proposal, we proposed a total of approximately 270 acres in 13 units in the County of San Francisco.  We have used information provided by the Presidio Trust, the National Park Service, the San Francisco Recreation and Parks Department (SFRPD), peer reviewers, and the public to modify our critical habitat designation.  Our final critical habitat designation is for 12 units, totaling 230.2 acres.  In this final designation, a total of 13.9 ac (5.7 ha) (Unit 5) were occupied by the species at the time of listing; the remaining designation was not occupied at the time of listing, although an additional unit, Unit 2 (21.6 ac (8.7 ha)), is now considered occupied due to the recent reintroduction of A. franciscana to the unit.

Within this final designation, we have removed some areas that we proposed as critical habitat, but that do not provide species habitat or that we have determined are not essential to the species’ conservation.  Consequently, we have reduced the acreage of the following units and subunits: 1, 2, 4B, 5A, 6, 9A, 9B, 11, 12A, 12B, and 13.  We have not included Unit 10 in the final designation; we have determined that, due to the heavy public use and degraded habitat conditions, the unit is not essential to the conservation of the Franciscan manzanita.  

Additionally, we’ve made minor textual and acreage corrections, as needed.  For example, in Unit 9 (subunit 9C), we have revised our acreage for private lands upon learning that a 2.4-acre parcel that we reported as privately-owned in June, was in fact locally-owned land.  

Q. Where is the designated critical habitat located?

A. Almost all the critical habitat being proposed for the Franciscan manzanita is either on Federal lands in the San Francisco Presidio (Golden Gate National Recreation Area (GGNRA)) that are managed by the Presidio Trust or the National Park Service, or on San Francisco City and County parklands. 

There were 13 units proposed: 12 units have been designated as critical habitat:
· Unit 1: Fort Point consists of 7.7 acres and is located within the Presidio east of the Golden Gate Bridge and north of Doyle Drive along Long Avenue and Marine Drive.  
· Unit 2: Fort Point Rock consists of 21.6 acres and is located within the Presidio west of the Golden Gate Bridge and west of Lincoln Boulevard.  The unit extends from the Toll Plaza south to Kobbe Avenue.  
· Unit 3: World War II Memorial, divided into subunits 3A and 3B, consists of a total of 1.9 acres and is located within the Presidio at the intersection of Lincoln Boulevard and Kobbe Avenue.  
· Unit 4: Immigrant Point, divided into subunits 4A and 4B, consists of a total of 1.5 acres.  The unit is located within the Presidio along Washington Boulevard east of Lincoln Boulevard and north of Compton Road.  
· Unit 5: Inspiration Point, divided into subunits 5A and 5B, consists of a total of 13.9 acres.  The unit is within the Presidio and is located north of Pacific Avenue and east of Arguello Boulevard.  
· Unit 6: Corona Heights consists of 5.2 acres and is located northwest of Castro and 17th Streets adjacent to Roosevelt and Museum Way.  
· Unit 7: Twin Peaks consists of 43.8 acres along the hilltop of Twin Peaks along Twin Peaks Blvd. west of Market Street.  
· Unit 8: Mount Davidson consists of 7.1 acres and is located on the eastern slope of Mount Davidson near Myra Way and Molimo Drive.  
· Unit 9: Diamond Heights, divided into subunits 9A, 9B and 9C, consists of 34.3 acres and is located near Diamond Heights Blvd. south of Turquoise Way, and O’Shaughnessy Blvd.
· Unit 10: This unit was removed from the final designation.  
· Unit 11: Bayview Park consists of 42.5 acres and is located at Bayview Park west of Candlestick Park east of U.S. Highway 101.  
· Unit 12:  McLaren Park East, divided into subunits 12A and 12B, consists of 25 acres and is located at McLaren Park south of Mansell Street near Visitacion Avenue. This unit and Unit 13 are located roughly midway between the remaining appropriate habitat at Diamond Heights and Bayview Park.
· Unit 13: McLaren Park West consists of 25.7 acres and is located at McLaren Park between Geneva Avenue and Sunnydale Avenue.  


Q. What is an economic analysis (EA) and what were the results?

A. When designating Critical Habitat, the ESA requires the Service to consider economic impacts and other relevant impacts of the designation.  The EA forecasts the potential costs associated with critical habitat for the species and is completed by an independent contractor.  In the final EA (FEA) for the Franciscan manzanita, the economists have estimated that the potential incremental costs will be $31,435 over a 20 year period.  The analysis was prepared by an independent contractor, RTI International. 

The incremental costs are expected to be limited to the administrative costs of new and re-initiated consultations, which will additionally consider whether proposed projects will adversely modify critical habitat for the species.  Most consultations are projected to occur on the Federal lands on the Presidio, with only minor costs associated with a potential trails project at McLaren Park.


Q. What activities were considered in the EA?

A.  Activities that the economists considered in the EA included National Park administration and restoration activities, road maintenance and construction, broadcast tower maintenance and construction, and additional Federal agency actions, or federally-funded or permitted actions that might affect the species or the critical habitat units.  In their analysis, they have identified costs related to Federal management activities on the Presidio, but have found that there are no road projects or broadcast tower projects that are likely to affect either the species or designated critical habitat.  They identified the potential that, in the next 20 years, the SFRPD could potentially apply for Federal funding to complete a trails update on Units 12 and 13, and accordingly addressed the potential cost of such an occurrence.

Q.  Who will be affected by the designation?

A.  The National Park Service and Presidio Trust are expected to incur incremental costs for critical habitat consultations on the following activities: management and habitat restoration, and soil remediation.  In the next 20 years, the SFRPD is expected to incur small costs for informal consultation on trail maintenance, if a project is federally funded.

Few costs of critical habitat designation are projected for SFPRD lands because critical habitat designation will not affect SFRPD management.  The SFRPD management plan is not a Federal action, nor is it federally-funded or permitted.  In fact, almost no Federal involvement, or federally-permitted or funded projects are expected on SFRPD lands in the next 20 years.  Therefore, over the next 20 years, $2,690 is identified as a cost of potential informal consultation on SFRPD lands.  The remaining costs are due to projected consultations on the Federal lands of the Presidio. 


Q.  Will public use be restricted on SFRPD lands?

A.  Designation of critical habitat does not mean that activities (such as building a new trail or allowing public use) in these areas must be approved by the Service.  The designation of critical habitat only affects actions that are carried out, authorized, or funded by a Federal agency.  Very few, if any, activities that take place on SFRPD land have Federal involvement (what we call a Federal nexus).  Because critical habitat only applies to activities that are implemented by a Federal agency or that require Federal authorization or funding, we do not expect the operations of SFRPD lands to change due to critical habitat designation.  

Q. Where can I see maps and get more information?

A.   View the final critical habitat designation and economic analysis, and maps and more at www.fws.gov/sacramento and at www.regulations.gov: search Docket No. FWS–R8–ES–2012–0067.
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