Strategic Growth Implementation Team Work Plan Recommendation 4

Recommendation 4: Ensure future land protection efforts are based on explicit priorities,

rigorous biological planning and conservation design that support achieving quantifiable
conservation and population objectives that are developed in cooperation with state fish and
wildlife agencies.

Description: The Strategic Growth Implementation Team (SGIT) is responsible for developing
and presenting to the Executive Implementation Council (EIC) a framework for implementing
Recommendation 4. This may include but is not limited to plans, strategies, policy, and decision
support tools for the strategic growth of the Refuge System. The two most important products
from the SGIT under this recommendation will be a draft strategic growth policy and a strategy
for determining Regional and National land acquisition priorities.

Approach: The SGIT has identified the following approach for completing this assignment.

* Review existing draft strategic growth policy and associated white papers

* Formulate early recommendations, early draft strategies for determining land acquisition
priorities, and early draft strategic growth policy

* Check in with Refuge System Leadership — Headquarters (HQ) and Executive
Implementation Council (EIC)

* Establish a sub-team with Science and Conservation Planning Implementation Teams —
to address Strategic Habitat Conservation, setting land acquisition priorities, and related
science and conservation planning issues

* Establish a sub-team with Urban Refuge Implementation Team — to develop an Urban
Refuge component to draft strategic growth policy

* Finalize recommendations and strategies

* Finalize draft strategic growth policy

Deliverables:
Major Milestones Timeframe Comments
Review policy and other materials Ongoing
Formulate early recommendations and
strategies and early draft policy By April 15,2012 Completed
Check in with Refuge Leadership — HQ and
EIC By May 1, 2012 Completed
Establish sub-teams (2) By May 15, 2012
Finalize and integrate sub-team products into
recommendations, strategies, and draft policy By July 1, 2012

Share near final draft policy and
recommendations with EIC

Finalize draft strategic growth policy By September 30, 2012




Strategic Growth Implementation Team Work Plan Recommendation 4

Coordination Need: As articulated above, there is a demonstrated need to coordinate the
development of SGIT products with the Science, Conservation Planning, and Urban Refuge
Implementation Teams. The approach SGIT will use is articulated in the table of deliverables for
this recommendation.

In addition, a special effort will be made to share SGIT draft products with the Community
Partnership Implementation Team and seek their input. Draft products and periodic updates will
be provided to this team as they are developed.

Success and Evaluation: The Strategic Growth Implementation Team will have been successful
in meeting its responsibilities under Recommendation 4 if the following occurs:

* The primary elements of the draft strategic growth policy is adopted and supported by
Fish and Wildlife Service leadership and converted into a final policy.

* The supporting products of the SGIT including the recommendations and strategies are
adopted and supported by Fish and Wildlife Service leadership.

* The draft strategic growth policy will generate the development of decision support tools
that will assist in determining explicit Regional and National land acquisition priorities
for the Refuge System.

Communications: Internal communication needs through September 30, 2012 are articulated in
the above table of deliverables. However, external communication needs are summarized in the
attached document entitled Communication Strategy for External Partners — Strategic Growth of
the National Wildlife Refuge System. This strategy was originally developed in October 2011 but
has since been updated to reflect current needs.
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