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We’ve heard the expressions....




Make lemonade out of




Are national historic trails and scenic byways ....

Or lemonade in the
making ?




A case study of

The Santa Fe Trial

And

El Camino Real




A case study of

The Santa Fe National Historic Trall

Sy . g

S(g‘%:jﬁ Santa Fe Trail National Scenic Byway
W

TRAIL

El Camino Real National Scenic Byway

El Camino Real de Tierra Adentro

National Historic Trail




Here’s what we’ll look at...

....... Differences Trail / Byway

g‘q agency and organization
0

TRAIL

Coordination Trail / Byway

eSuggestions for improvement




Differences
Trail /Byway
agency and

organization

eCoordination
Trail/Byway

eSuggestions for
Improvement

1. Designations/locations

2. Purposes

3. Visitor experience

4. Organization

5. Funding and development

6. Planning




1. Designations/locations

*Differences *NHT designated by congress under

Trail /Byway ey National Trails Act

agency and Must be of National Significance among

organization other criteria

sCoordination o“Administered” by federal agency(s)
for preservation and public use

sDesignation Is unrelated to scenic
byways




Differences
Trail /Byway
agency and

organization

oCoordination

1. Designations/locations

*Tralil location corresponds to accurate
=y IStoric documentation

(An auto tour route parallels the
historic route )

o Trail organizations usually made up of
National organization and local chapters\

sMembers of Trail organizations may be
members of byway organization




1. Designations/locations

*Differences m%\f «Scenic Byway corresponds to existing

. é =,
Trail /Byway %ﬁ hwy route defined at the time of
agency and | ~ nomination

organization s «Byway location may have little

_ _ relevance to historic route location
oCoordination

*Byways are locally nominated

*NSB Designation by Sec of Transp.

*Byway must meet criteria of having
“Intrinsic qualities”




1. Designations/locations

*Differences Sgﬁi Byway organization concerned with
U

Trail /Byway K% pyway within the state

agency and - »For Camino Real byway organization no

organization e longer exists (formerly NM Hispano
Chamber)

oCoordination




Differences
Trail /Byway
agency and

organization

oCoordination

1. Designations/locations

El Camino Real de Tierra Adentro

Bernardod.:
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Designations/locations

eDifferences - —
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Differences
Trail /Byway
agency and

organization

eCoordination

Designations/locations
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1. Designations/locations

Differences

Trail /Byway

agency wnd DT
erganization

Santa Fe Trail National Scenic Byway ket@
S : __ 8 s - Colorado Border X '_ al <5

eCoordination

 Conceptual Sign Plan |




Differences
Trail /Byway
agency and

organization

eCoordination

Colorado ...

1. Designations/locations

Kansas

Oklahoma

Missouri




Designations/locations

eDifferences

Trail /Byway
agency and
organization

Albuguerque
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Differences
Trail /Byway
agency and

erganization

oCoordination

2. Purposes

*Preservation of trail sites and segments

*Public use and enjoyment




Differences
Trail /Byway
agency and

erganization

oCoordination

2. Purposes

| «“provide national recognition of roads

- that represent outstanding examples of
scenic, historic, cultural, recreational,
and natural gualities as well as to provide
technical and financial assistance




2. Purposes

eDifferences

SANTAFE °“a group of individuals, businesses, and

Trail /Byway [{\V"\ non-profit corporations that collaborate

agency and

U4 to ensure that the historic Santa Fe Trail

: : ‘TRAIL ; T
organization = In New Mexico Is preserved, protected

oCoordination

| and promoted while giving visitors an

Insight into the colorful history of the
area..”

*Groups associated with byways do not
necessarily coordinate with trail groups




2. Purposes

eDifferences

Trail /Byway -J

agency and
erganization

oCoordination

..0rganized to protect and preserve the
Santa Fe Trail and to promote awareness
ofi the historical legacy associated with
It.”

12 chapters in 5 states 2 in NM

o Trail associations do not necessarily
coordinate with byway groups




Differences
Trail /Byway
agency and

erganization

oCoordination

2. Purposes

o“...an International, non profit
organization that supports, promotes, and
helps develop EI Camino Real de Tierra
Adentro National Historic Trial.”

o1 national/international level chapter

eScenic byway organization no longer
exist (formerly associated with the NM
Hispano Chamber of Commerce)




Differences
Trail /Byway
agency and

organization

eCoordination

3. Visitor experience

,é,‘()"" New Mexico
U4 | Sl i

Byway

|=b Send tow

Fun on the Trail




Differences
Trail /Byway
agency and

organization

eCoordination

U.S. DEPARTMENT OF THE INTERIOR
BUREAU OF LAND MANAGEMENT

3. Visitor experience




Differences
Trail /Byway
agency and

organization

oCoordination

If the visitor cant
find I1t, 1t doesn’t
exist and there Is
no experience ....

9. Vislior experience

nnnnnnnn

HoBBS

[ ]
Guadalajara

Mexico City

.Verac{ua

] L ]
Acapulco Oaxaca




4. Organization

*Differences *NPS/BLM admin

Trail /Bywa *“"’
yway m* Trail Associations non profit tralil
agency and - ety partners

)

erganization N _ .
W} *Agency and trail associations

«Coordination 8% concerns span length of historic trail

*Agency and trail associations
concerns focused on the historic trail




4. Organization

eDifferences

agency and Y

erganization

oCoordination

TRAIL

_ SANTAFE °FHWA and State Tourism program
Traill /Byway. [@’r)‘\

admin

*Agency and byway organization

B concerns within state

*Agency and byway organizations
concerned with other byway, assets
not just the historic trial

_imited coordination exists between
trail and byway agencies and
organizations




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

staff t&ek *'

-Challenge cost. .
Share (small fund)




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

Limited funding and assist
*Preservation

Visitor use and
development

*Research, archeology,
resource preservation,
Interpretation, visitor
facilities etc...




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

N Example Development
Q| Projects...

*Signing

1 «Wayside exhibits
el

*Trailhead facilities




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

Example Development
Projects...

¢, El Camino Real
ﬁﬁ de Tierra Adentro
8% National Historic Trail

Rancho de Las
Golondrinas

LEFT 1/4 MILE

El Camino
Real de Tierra
Adentro

AUTO TOUR
ROUTE




Differences
Trail /Byway
agency and

organization

5. Funding and Development

Example Development
Projects...

*Wayside exhibits




5. Funding and Development
Differences

Trail /Byway
agency and

organization “Trailhead facilities

El Camino Real de Tierra Adentro

ad agcl el Muerto d e?elo pment conce pf p "I'"a‘..n .
| L 4 M :

.CoordlnatIOn .I r ation.—u Historic Trail

ex sting county road

//proposed fencing

access road gate
/acces road to water tank

us. DEPARTIIEN'I' OF THE INTERIOR

. —6 horse trailer pullﬂru parking
_~19 car parking -
nterpr elat ian, !l a il ori entaﬁ‘cn
shelter el ar

l ccess tra|1 to original El ¢
/;eal his

. Trailhead Parking Area




5. Funding and Development

Trail /Byway  [[AVA)
agency and \'4\4_;\) *Approx. $4-500k per yr

: : TRAIL
organization ‘

Byway grants program

+(BIG FUND)

«Coordination
e competitive gov/non profit

& byway org may apply




5. Funding and Development
Differences  qnmes
Trail /Byway /<V»

agency and l\/ « Project in name of trail may

organization TRM‘ or may not be coordinated

with other trail stakeholders

7 Project eligibility criteria

Coordination or NHT agencies and
association




5. Funding and Development
Differences  qnmes
Trail /Byway  [[AVA)
agency and %\)  El Camino Real Interpretive

organization TM‘ Plan and signs (Santa Fe

County)

Example projects:

eCoordination |
 El Camino Real urban plaza

(Bernalillo County)

 El Camino Real interpretation
(Sandoval County)

e Santa Fe Trall interpretive
kiosks and signs (CCHP)




5. Funding and Development

Trail /Byway KS‘Z’Z\
agency and
organization

If everyone is “claiming” the trail name
can it become confusing for the

9, W,
LN visitor?
TRAIL

eCoordination




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

Like at Mt Saint Helens where every
visitor center Is the Mt Saint Helens
VC

=
) mount saint helens visitor center, - Google Search - Microsoft Internet Explorer

File  Edit

+center




Differences
Trail /Byway
agency and

organization

eCoordination

5. Funding and Development

Or like finding your way when all the




4. Planning

*Difierences SANTAFE Corridor Management Plans (CMP)

Trall /Byway /"’\ _SANTA FE TRAIL
S SCENIC BYWAY PRO]ECT 2
agency. and 4> OO ST

erganization

TRAIL

oCoordination

% SUBMITTEDBY '\ = .
NEW M]:XICO DEPARTMENT OF TOURIb\I CORRI DOR

FPTEMBFR N NIANAGENjENT
PLAN

The alliance developed a Corridor Management Plan (CMP)
In 1997 that lists the many sites along the byway that are
historically, culturally, recreationally or archeologically
significant. The CMP provides guidance for promoting and
preserving the byway and its many assets while enhancing
the visitor's experience along the Santa Fe Trail.




4. Planning

*Difierences SANTAFE Corridor Management Plans (CMP)

Trall /Byway /"’ _SANTA FE TRAIL
\ ®SCENIC BYWAY PROJECT

ddenc and (“/ : CORRIDOR Mw‘mrmm’r PN ‘-
gency dl TRAIL (e

oCoordination

NEW MXICOVrL)gM\IEI*E\B%’ OF TO-URIE;\I CORRIDOR
EPTFMBER A MANAGEMENT
PLAN

I

|

B

Y

L

§5
Pt
) -y
|

|

|

®

I

Usually done by byway organization internally or
by contract




Differences
Trail /Byway
agency and

organization

oCoordination

4. Planning

Comprehensive Management and Use
Plan (CMP)
I\

Produced by administering agencies as directed
by National Trails Act




Differences
Trail /Byway
agency and

organization

oCoordination

4. Planning

Comprehensive Management and Use
Plan (CMP) .
| / S ? Ed

El Camino Real Tie Adt
Nt IHt T!

Public process - limited coordination with scenic
byway cmp




4. Planning
oDifferences Example coordinated planning projects

T rai I /Byway 4 . Santa Fe National Historic Trail

Santa Fe Trail National Scenic Byway

agency and 5 \: L ‘-u’_ll"l geptunaldign Plan

organization e

Jv: 3.
oCoordination E“o’ﬁ

U

TRAIL

Scenic Byway & National Historic Trail
conceptual sign plan




4. Planning
oDifferences Example coordinated planning projects

Trail /Byway
agency and
organization SRS

“
TRAIL

‘ lllllllll

'\
eCoordination [é:‘!%]

BYWAYS

Coordinated signing of the trail and byway




4. Planning
oDifferences Example coordinated planning projects

Trail /Byway
agency and

organization e

Jv: 3.
oCoordination Ké‘c'&\

U
'TRAIL

Coordinated signing of the trail and byway




Differences
Trail /Byway
agency and

organization

eCoordination

4. Planning
Example coordinated planning projects

Project Summary 2007

3-2007-NM : Camino Real three
county prototype CMP
update/development concept plan

nd submitted

s a Natio

‘rotection
Information

i
Coordinated development concéfpiplan of ithe

trail and byway s.-f A
N\

K




Differences
Trail /Byway
agency and
organization

eCoordination

4. Planning
Example coordinated planning projects

«Coordinate update to byway cmp and
byway NHT development concept plan

3 county prototype

sCoordinate concept for visitor facility
preservation and development needs of
byway and NHT

*Multiple partner and stakeholder support




Differences
Trail /Byway
agency and

organization

eCoordination

4. Planning
Example coordinated planning projects

Project did not get selected for funding




Suggestions for improvement

(from NHT perspective)

SANTA FE

@g *Don’t use the same name for byway and nht?
o|f the name is the same put them in the same
place

«Coordinate planning efforts

«Coordinate federal funds so projects aren’t in
conflict with federal trails legislation
«Coordinate signing, interpretation, and
development projects

Find ways to limit agency/partner organizational
conflict and redundancy (merger?)




Suggestions for improvement

(from NHT perspective)

| gy, Tp— - i S

SANTA FE

>

=, N

past

oLike the “happy campers” of trails




Suggestions for improvement

(from NHT perspective)

Sy . g

SANTA FE T

QD

*\With a little coordination we can help today's trail
and byway visitors be “happy campers”




And make lemonade out of lemons




