

Draft Agenda
R3 Friends Conference April 16-18
La Crosse, Wisconsin
Friday, April 16 evening
Share Fair- Friends set up table-top displays as they arrive and check in; recommend that each display have a “guest” book, so visitors can leave messages, ask questions, etc. and leave contact info for follow-up. 

Friends will be invited back later in the evening to meet up with other individuals from their home state to begin networking, discussions, etc.
Saturday, April 17

6AM Early-morning Birding Trip (optional) 


Pre-registration is REQUIRED- when registering, please indicate whether or not you
would like to join a beginner/intermediate or advanced birding group
8:30AM Keynote Address; followed by Q&A


Tom Melius, Regional Director
9:30 AM BREAK

9:45AM (Choose One)

Goal-setting and strengthening: Fred Kusch, Friends of the Upper Mississippi Fishery 

Services (Genoa NFH/LaCrosse Fish Health Center/LaCrosse Fish and Wildlife

Conservation Office) and Heidi Keuler, La Crosse Fish and Wildlife Conservation Office
Recruiting “new blood”:  Sue Hix, Friends of Sherburne NWR and Ron Jenson, 


Friends of Tamarac NWR
Bookstore Basics: Maxine and Lori Wolfal, Friends of Muscatatuck NWR
Cultivating Birder-Friendly Refuges: Kevin Lowry
10:45AM BREAK/SWITCH
11:00AM (Choose One)

Roles and Responsibilities: Joan Patterson, National Wildlife Refuge Association and Charlie
Blair, Refuge Manager, Minnesota Valley NWR
Recruiting “new blood”:  Sue Hix, Friends of Sherburne NWR and Ron Jenson, 


Friends of Tamarac NWR

Developing partnerships: Joan VanGorp, Friends of the Prairie Learning Center
Funding sources:  Sharonne Baylor, Upper Mississippi NWR and Brandon Jutz, 


Regional Roads and Facilities Coordinator
Climate Change: Ashley Berkler, DeSoto NWR
12:00PM BREAK for lunch

1:30PM Connecting Children with Nature 
Overview: This session will begin with Friends and/or Service folks demonstrating (preferably outside) a 5-10 activity that they have used at their field station.
Possible participants include:

Friends of Neal Smith 

Friends of the Upper Mississippi Fishery Services/Genoa 

Friends of Pool 9 
Upper Mississippi NWR - Winona District 
Friends of Muscatatuck 

La Crosse Fish and Wildlife Conservation Office/ Friends of the Upper Mississippi Fishery Services

Following activity sessions, a brief (10-15 min) panel discussion with Q&A on the national direction/scope of the Connecting Children with Nature initiative will ensue.
Facilitator: Kevin Lowry

Panelists:  Cindy Samples, Katie Goodwin, Tim Smigielski

2:45PM Snack BREAK

3:00 PM Strategic Habitat Conservation: Pat Heglund, Biological Monitoring
3:30 PM Arctic’s 50th
4:30PM BREAK for sunset cruise aboard Mississippi Explorer Cruises
www.mississippiexplorercruises.com
(NOTE: Unfortunately, the Service cannot pay for the cruise, so individuals will have to purchase tickets separately.)
Sunday, April 18

6AM Early-morning Birding Trip (optional) 


Pre-registration is REQUIRED- when registering, please indicate whether or not you

would like to join a beginner/intermediate or advanced birding group

8:30AM Friends to Friends networking
10:00AM Rick Shultz (Regional Chief of Refuges) and Mike Weimer (Regional Chief of Fisheries): wrap-up and Q&A
11:30AM Evaluations

12:00PM Good-bye

