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Tentative Speakers 

Southeast Region Friends Conference
April 9 – 11, 2010

Hosted by 

Friends of the Chassahowitzka NWR Complex
Co-sponsored by U.S. Fish and Wildlife Service 

Crystal River, Florida

PROGRAM AGENDA

Friday, April 9

7:00 – 9:00 PM 

Registration

7:00 – 10:00 PM

Barbeque Cook Out and Social Reception
7:00 – 10:00 PM

Meeting Rooms Available for State Break-out meetings

Saturday, April 10
6:30 – 7:30 PM 

Registration

7:00 AM 
 

Continental Breakfast
8:00 – 9:00 AM

Welcome and Opening Remarks
· Lace Blue-McLean, President, Friends of the Chassahowitzka NWR Complex
· Michael Lusk, Refuge Manager, Chassahowitzka NWR Complex
· Cindy Dohner, Southeast Regional Director, U.S. Fish and Wildlife Service

9:00 – 10:15 AM

Breakout Session 1 

· Change as Inspiration:  Fear, Frustration, and Flying 

· Running a Successful and Profitable Nature Store     
· Developing a Strategic Plan for Your Friends Organization 
· Reaching out to a Diverse Audience (using New Media) 

· Citizen Science Programs                                            
10:15 – 10:30 AM

BREAK – Refreshments Available

10:30 – 11:45 AM

Breakout Session 2 

· Change as Inspiration:  Fear, Frustration, and Flying 

· Running a Successful and Profitable Nature Store     

· Developing a Strategic Plan for Your Friends Organization 

· Reaching out to a Diverse Audience (using New Media) 
· Citizen Science Programs  
12:00 – 1:00 PM

Lunch – Buffet Lunch

1:00 – 2:15 PM

Breakout Session 3 

· Leveraging Federal Funding Sources for Land Conservation 
· Invasive Species
· ABC’s of Establishing Relationships with Decision Makers 
· DOI’s Youth Initiative and Connecting People with Nature 
2:15 – 2:30 PM

BREAK – Refreshments Available

2:30 – 3:45 PM

Breakout Session 4 

· Leveraging Federal Funding Sources for Land Conservation 

· Invasive Species

· ABC’s of Establishing Relationships with Decision Makers 

· DOI’s Youth Initiative and Connecting People with Nature 

4:00 – 6:30 PM

Field Trips to Refuge
7:00 PM


Dinner Celebrating the Southeast Region’s Friends Groups




Keynote-
Sunday, April 11

7:00 AM 
 

Full Breakfast
8:00 – 9:15 AM
Climate Change and LCCs 
9:15 – 10:15 AM
Conversation with Regional Chief of Refuges and Assistant Regional Director, Fisheries
· This will be a Question and Answer session with Jon Andrew, Regional Chief, NWRS and Linda Kelsey, Assistant Regional Director, Fisheries.  Jon and Linda will be available to discuss the current state of refuges and hatcheries in the Southeast and to answer your questions. 
10:15 – 10:30 AM

BREAK
10:30 – 11:30 AM
Celebrating Our Successes and Cool Friends Group Projects

A facilitated session where Friends Groups will share with each other their successful projects.
11:30 AM – 12:00 PM

Closing Remarks
· Mark Musaus, Southeast Deputy Regional Director, U.S. Fish and Wildlife Service
12:00 PM


Additional Field Trips 
