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User Guide TC-02: Assessment of Public Roads by FHWA 
 

Backgound:  FWS has a contract agreement with the Federal Highway Administration (FHWA), Central 
Federal Lands Highway Division (CFLHD) for the assessment of deficiencies in public roads and parking lots 
that are owned and/or managed by FWS. As part of this contract, staff members from CFLHD work with 
FWS Regional Transportation Coordinators (RTCs) and individual station managers to review each station’s 
inventory and obtain accurate real property records. (This pre-inspection review is referred to as the 
“Route ID” process, or “RIP”) and is discussed in detail in User Guide TC-01, “Road Inventory Pre-
Inspections.”)  RTCs are responsible for ensuring that the road inventory is updated in SAMMS and the 
Financial Business Management System (FBMS) and providing the updated inventory to the FHWA 
inspectors before the station’s site visit. 

Overview:  FHWA inspectors, accompanied by a knowledgeable station employee, conduct a site visit to 
evaluate the condition of a station’s roads and parking lots. FHWA then provides the information collected, 
including costs for the repair of deficiencies found, to the RTC in a format that will upload into the Maximo 
facilities database known as the Service Maintenance and Management System (SAMMS). RTCs ensure that 
condition evaluation data is uploaded into SAMMS work orders, and that any necessary deferred 
maintenance (DM) work orders are created from the information provided.  It is from these DM work 
orders (as well as any for public-use transportation asset construction) that the regional Five Year 
Transportation Plans are constructed.   

The following flow chart illustrates the events in this process. Colored boxes refer to actions or 
responsibilities of the RTC, the station manager, and the FHWA CFLHD RIP inspector.  

 

 

 

 

 
    *See User Guide TC-01 for an example. 
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The RTC sends an introductory 
email* to the station manager 

(cc-ing the project leader) 
explaining the assessment 

process, informing him/her of 
the proposed assessment 

window, and that a follow-up 
phone call will occur soon. 

FHWA and RTC propose 
a schedule for the 

inspection of stations 
within the region.   

The station manager, 
understanding the need for 
his/her participation, agrees 

to (or proposes alternate) 
dates for the Route ID (pre-

inspection) WebEx and 
dates for the on-the-ground 

assessment. 

Station manager 
reviews assets and 

their attributes, 
noting any 
corrections 

needed. 

The RTC exports from 
SAMMS to Excel a report 
listing each of the asset 

records for all of the roads 
and parking lots at the 

station and sends it to the 
station manager for review 

prior to the Route ID.  
 

RTC communicates 
agreed-upon dates to 

the CFLHD RIP 
inspector. 

The RTC follows up within a 
week with a phone call to discuss 

any questions the station 
manager has and to set dates for 

the Route ID pre-inspection 
WebEx and (approximately six 
weeks later) the site visit and 

inspection itself. 
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**Refer to the following guides for explicit steps: 
FM-03, “Updating the Real Property Inventory” 
FM-04, “Administrative Disposal of Assets” 
TC-03, “Creating New Real Property Records” 
located at: http://www.fws.gov/refuges/facilities/manuals-policies.html 

 
  

Transportation 
Assessment Process is 
considered complete. 

 

FHWA Inspector 
sets up WebEx and 

sends call-in info 
to RTC and station 

manager. 

RTC makes identified changes 
needed to the station’s inventory, 

including additions to and 
deletions of records**, then 

provides the updated inventory to 
the FHWA inspector and station 

manager. 

RTC attends or 
conferences in 
(via phone) to 
out-briefing. 

FHWA Inspector calls 
station manager one week 

prior to site visit, to 
remind and confirm the 

inspection date. 

 

FHWA Inspector holds 
WebEx with RTC and 

station manager, 
validating and 

determining corrections 
needed to records. 

Station manager, on day of 
site visit, attends in-briefing, 

then has an employee 
knowledgeable about the 
stations assets accompany 

the inspector during the 
assessment. 

Station 
manager 
attends  

out-briefing. 

The inspector visits and 
photographs every Tier 

1 and Tier 2 asset, 
noting any deficiencies 
found, and any issues 

described by the 
station employee who 

is with him or her. 

Inspector conducts out-
briefing with station 

manager and discusses 
findings. 

RTC creates DM work 
orders as a follow-up 

to any INFH work 
orders with 

deficiencies of 
$15,000 or more.  

Within 30 days of inspection, 
inspector provides electronic 

report of findings, cost 
repair estimates, and current 
replacement values to RTC.  

RTC forwards report to 
station and uploads 

data into INFH 
inspection work orders 

in SAMMS. 

http://www.fws.gov/refuges/facilities/manuals-policies.html

