
1 of 2 
 

 
 

User Guide FM-02, Canceling of DM Work Orders by the FMC 
 
Background:  In order to qualify for deferred maintenance (DM) funding, any project must be validated by an 
inspection work order from a comprehensive or specialized condition assessment. The inspection work order 
(see Table 1 for types of inspections) must document the asset’s deficiencies as observed by an FWS-
recognized subject matter expert, either the Facilities Management Coordinator (FMC) or a Headquarters-
approved specialized inspector. The inspection work order must provide an industry-standard cost estimate 
for the repair or replacement (if warranted) of the asset. Such inspection work orders and any deficiencies 
they document do not retain validity for eternity. They are applicable only for the period of time that occurs 
between the regularly-occurring inspection cycles.  Any deficiencies remaining must be re-verified during the 
next cycle. In other words, child DM work orders (see Table 2), to retain eligibility for funding, must be created 
from the most recent inspection work order.   
 

 
 
 
 
 
 
 
 
 
  
 
 
 

 
Process Overview: The FMC communicates an upcoming station visit with the Asset Management Coordinator 
(AMC). The AMC checks his or her DM Five Year Plan and other HQ-mandated priority lists to see if the station 
to be assessed has any projects that may be affected. If so, the AMC notes these “sensitive” work orders and 
provides the FMC with the corresponding asset numbers.  The FMC and AMC make plans to communicate 
after the inspection regarding the affected assets. 
The FMC then conducts the Comprehensive Condition Assessment (CCA) at the station. After creating INCAs 
and cost estimates, the FMC cancels any DM child work orders from previous CCAs conducted, excepting ones 
for the asset numbers identified by the AMC.  The FMC then creates new DM work orders from the INCA work 
orders that cite at least $15,000 in deficiencies, and notifies the AMC by email that new DM work orders for 
the station now exist.  The AMC conducts a search for all DM work orders for the “sensitive” asset numbers,  
removes the old child work orders from FYP parent work orders (those in five year plans and on priority lists) 
and attaches the new DM child work orders in their place. The AMC then cancels all previous child work 
orders for these assets, and makes any adjustments necessary to FYP and HQ-priority list project descriptions 
and costs. 
 
Note: DM work orders resulting from specialized inspections, such as inventoried dams and bridges, or roads 
and parking lots inspected by Federal Highways (FHWA), are to be cancelled according to the inspection cycles 
by which they are created. The position responsible for uploading inspection findings and creating the follow 
up DM work orders (the FMC or Regional Transportation Coordinator) is responsible for cancelling child DM 
work orders created from previous inspections.  
 
The following flow chart illustrates this process. 

 
     
  

Table 2 

DM Child Work Order 
Purpose 

Work 
Order 

Acronym 
Corrective 
Maintenance DMCM 

Demolition DMDE 
Engineering DMEG 
Rehabilitation DMRH 
Replacement DMRP 

Table 1 

 Inspection Type 
Work Order 

Acronym 
Bridge Safety INBS 
Comprehensive INCA 
Dam Safety Assessment INDS 
Environmental Compliance INEC 
Federal Highway INFH 
Safety INSF 
Seismic Safety INSS 
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FMC sends an email to the 
AMC, informing him/her of the 

next scheduled station visit 
(station name, org code and 
intended inspection date). 

An inspection cycle is 
underway; station visits 

are planned. 

Station CCA and work 
order update for 
station is complete. 

FMC returns to duty station, 
uploads inspection findings in 
SAMMS, estimates the repair 

(or replacement) costs for 
deficiencies noted, and re-
calculates the assets’ CRVs. 

AMC takes note of 
projects in the FYP 

and priority lists that 
are for assets of the 
station to be visited. 

 

The FMC cancels child DM 
work orders from 

previous CCA cycles 
except those for the 

asset numbers provided 
by the AMC. 

FMC conducts station 
visit and on-the-

ground assessment 
using SAMI, collecting 

asset and condition 
data. 

AMC checks the DM  
5 Year Plan (FYP) and 
HQ-required priority 
lists for WAPPR work 
orders for assets from 

the station to be 
visited. 

As a heads up, the FMC 
emails the AMC with an 

estimated date for 
when the new DM work 
orders will be created. 

The AMC adjusts project 
descriptions and planned 
costs based on the FMC’s 
latest findings.  This may 

require further adjustments 
to the regional Five Year 

Plan.  

* If child work orders are 
not removed from the 

parent work orders before 
being canceled, they will 
remain attached to the 
parent and could throw 

off project totals.  
 

AMC notifies FMC by positive or 
negative return email if there are 
work orders that are “sensitive” 

(in an FYP or on a nationally 
required list). AMC provides the 
FMC with those asset numbers. 

FMC creates 
new DM work 
orders based 

on latest 
INCAs. 

FMC notifies AMC that 
new child work orders 

have been 
created…and/or if the 

deficiencies for the 
specified assets are no 

longer present. 

AMC dis-attaches 
(removes) child DM work 

orders from their DMFP or 
CIFP parent work orders, 

and replaces them (If 
appropriate) with the new 

DM work orders. 

AMC 
cancels old 
child work 
orders that 

were 
attached to 
the DMFYP. 


