User Guide AM-01: Updating Projects and Priorities

Overview: The Service Asset Maintenance and Management System (SAMMS) is the database of record for
Deferred Maintenance (DM) work orders and construction wish-list projects, including alterations, expansions
and capital improvements (Cl) of existing assets. Once a project is funded, work orders are exported to the
Financial Business Management System (FBMS) where expenditures are tracked. Project planning,
justification and prioritization, however, take place in SAMMS. It is from the SAMMS database that projects
are selected. Due to the sensitive nature of Five Year Plans, DM and Cl work orders are restricted for access to
regional offices, and must be updated by each regional office, usually by the Asset Management Coordinator.

The flow chart below demonstrates the prioritization/update process. Colors indicate responsibilities of:
Asset Management Coordinator (AMC), Regional NWRS Mgmt, Station Mgmt, Area Supervisor/Project Leader
& Transportation Coordinator (RTC).
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funded, strike out any
projects no longer needed,
highlight any changes they
make, and number 1-10 their
highest priorities.

Station receives
report containing

Station identifies their
top 10 priority projects

Station indicates on
the spreadsheet

Station reviews and improves
project descriptions for highest

all DM and Cl by entering 1 - 10 in . . L . T
projects for their the yellow highlighted ~»| which projectsare |1 priority projects, highlighting
e column of the no longer needed the edits to make them
' spreadsheet. and why. obvious to the AMC.
AMC updates “Station Supervisor Without changing the T —

Rank” field on prioritized
work orders in SAMMS
and updates descriptions
and project scores.

(continues on next page)

stations’ rankings,
the Supervisor
indicates the top
priorities in his/her
area of purview.
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AMC prints a report of the FYP for
regional NWRS mgmt, showing the title

|:>.rioritizel(I:l projects are ; AMC prepares a and “long” description (including scope of
assigned a “work category draft of DM Five benefits, investment strategy &

indicating the type of project, = Year Plan based | consequences) of each project in the FYP,
as well as a “fund source” on the priorities
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its station ranking, projected costs (both

(three sources can be indicated.* DM and Cl, if any), API, FCl, asset type and
identified simultaneously). work category.
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identified in SAMMS. The
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AMC prepares a list of
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the priorities indicated by the
field, and as directed by HQ.
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RTC adjusts FYP and makes
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Region reports DTS
assignment complete for
Construction Priorities and
DM and Transportation Five
Year Plans.

* Funding changes should not be made to the coming
fiscal year nor to the first year of the DM Five Year Plan.
Refer to User Guide AM-02 for guidance on formal
requests for exceptions and the documentation required.
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