Leadership

Comments from Participants about the Essential Elements

I. Make Leadership Development a System Priority

· Developing leaders means we need to continuously recruit leaders.

· May be difficult to develop leaders.  May be easier to develop biologist than leaders.  Some don’t have it and never will.  Will we waste time and money trying?  

· We need to do mentoring.

· Leadership doesn’t just apply to Refuge Managers but to all employees.

· How do we spot leaders?  False to believe that all folks have the potential. [presenter noted the possibility of using diagnostics or 360 degree tools to figure that out.]

II. Institutionalize a Leadership Culture

· If we can institutionalize Leadership then these staff can rise up through the system.

· Need to formalize mentoring in order to get it institutionalized.  

· We’ve been talking about institutionalizing this for years (without change). 

III.  Encourage Diversity of Thought

· Embracing diversity of thought doesn’t mean accepting it.  Need to respect and listen to diverse opinions but not necessarily accepting them.

· Not afraid of differences in race or gender but concerned about views of animal rights groups.  These groups don’t seem to share same values as current employees.  Others agreed.   

· Some new staff types (e.g. fund raisers and marketing types) may not connect to mission of NWRS.

· Often hire folks based on diversity of thought and then ask them to fall into line.

IV. Become a Learning Organization

· No specific comments

General Comments

· Need to quantify where we are and specifically note the progress we’ve made in reaching success in Leadership (rather than just our impressions).

· Need qualitative information on where we are (otherwise it’s too easy to check the boxes and say, yup we took that class).

· Reason many people leave is because they can’t stand their boss.  This shows the importance of good leadership.

· May be better not express all of this information at the Summit, just leave it unstated and go ahead and do it.

· There are policy analysis tools and social science tools that we could draw up (like seeing why we are losing staff).  Can’t afford to not use these tools.

· Need to incorporate the tools of social sciences.  The new folks coming in don’t necessarily have the same biology background as existing staff.  Need to find a way to keep these people in the system.  This is related to the stove piping.  [presenter noted:  if possible, we need to find the niches which are the best fit for individual staff.

· Not sure if we should spend time at the Summit on this.  There are other things that we should focus on since time is limited.  Don’t make this a part of the Summit.  Another person seconded this.

· Should have a newsletter or tools to help managers become leaders.

· Can’t force a whole group of staff change their personality types (i.e. can’t convert introverts to extroverts).

· Leadership Portfolio (360 degree and Myers-Briggs plus the performance reporting) should be important – need to add a leadership evaluation component.  

· Folk in the room are excellent leaders but don’t have official training or guidance.  

· The NWR Program hasn’t solved the Leadership issue (if they had, it wouldn’t be a point of discussion).  

· Leadership doesn’t seem to fit in with the other items on the agenda at the Summit.  Maybe we can learn from the other agencies and ask them questions (rather than give answers).  Others seconded that.

· How is this linked into the Leadership Development Council and the Promises document? [presenter noted:  the LDC is doing working on this in their spare time, it’s collateral duty.]

· May wish to have an internal discussion rather than involve partners.  Need to have a more focused conversations with them.  

· May wish to add some kind of prioritization and indicate who is responsible for it.  

· Isn’t there a policy memo on Leadership?

· Maybe we can take some time at the Summit and ask the partners where the leadership is most lacking.  

· Why not incorporate leadership development into the performance review?

· It’s clear that the NWR Program is not communicating what the LDC is working on.  

· Need to ask the partners what the future of conservation management will be like and ask them what the challenges will be (because the partners are facing many of the same issues/concerns).  Perhaps ask the partners what they think but not beat the horse on that issue.

· There are a number of issues related to Leadership in wildlife conservation (apart from the FWS system).

· General consensus that Leadership should be present at the Summit (but perhaps in a different format).

