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Where can | find Enterprise Planner?
Go to www.fws.gov and select Planning/ABC located in the left column.
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Next, simply mouse over the “Performance Planning and Goal Tracking” button located
across the top of the page and then select “Enter Targets In Enterprise Planning”.
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What you need before logging in to Enterprise Planner

Before logging in to Enterprise Planner, you need to have a FWS Active Directory 1D,
administrator rights on your computer, and an Enterprise Planner User ID.

e A FWS Active Directory ID. An Active Directory ID is now needed to access the
Service Intranet where you will find the link to Enterprise Planner. Additional
information about the Operational Plan will also be at this site

(http://www.fws.gov/planning/Help/ep _opsplanweb.html). If you don’t have an Active

Directory ID, you’re not sure, go to https://myaccount.fws.gov and follow these steps

below

1. Enter your user id (your FWS email in the format firstname_lastname@fws.gov) and
your password. If you don’t know your password, click no, and the system will send
you an email with instructions for setting your password.

e Administrator rights on your computer. Enterprise Planner requires that your
user profile has administrator rights on the local computer at least for the initial
logon. After logging in, Enterprise Planner will attempt to download certain
components through your Internet Explorer browser. If you do not have
administrator rights, this attempt will be blocked and the application will hang or
you will receive an error message (a “Page Initialization Error”). Ask your local
IT administrator to check and set your user profile. Also, be sure your browser is
not blocking pop-ups as this affects your ability to see the help menus (In IE, go
to the top menu: Tools > Pop-up Blocker)

e An Enterprise Planner User ID. You must use the User ID assigned to you
located on the Enterprise Planner web site. This is your current Enterprise Planner
User ID. In the near future, Enterprise Planner will implement Active Directory
and the station name will no longer be used. You will set your password the first
time you log in.

Types of Users—Contributors and Reviewers

What you are allowed to see and what you can do depends on whether you are a

Contributor or Reviewer. Contributors enter data and submit their final results to
Reviewers. Reviewers can view all contributions from the Washington Office for
regional ARDs (see Diagram)
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Region 9 (WO) are “Contributors.” A Contributor can enter and

edit data.

Reviewers will review performance measures under their responsibility.

Quick Start for opening your worksheet
Step 1. Go to the Enterprise Planner home page:

http://www.fws.gov/planning/Help/ep_opsplanweb.html (you need your Active Directory

ID to access this page) and click on the link “Log In to Enterprise Planner.”

Step 2. You are prompted for your user 1D and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.”
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You will be prompted for a new password. Again, skip over the
Current

Password (it should be blank), and enter a new password twice (once to confirm). If you
can’t log in, check the troubleshooting guide on the Enterprise Planner home page.

Step 3. An “Application List” is displayed showing the “Operational Plan Regions”, and
“Operational Plan WO”.

Step 4. You will see a Welcome screen with two frames. Look to the left frame. If you
are a Director, Deputy Director, AD, PES, Regional Director, or ARD your worksheet
name will be proceeded by “+” sign. Click the “+” to expand the tree. The tree on the left
helps you navigate if you have a long list of contributing worksheets. Click on the name
to show the status information on the right frame. If you are entering data from the WO
or reviewing from the lowest level of the hierarchy, you will not see the “+” sign. NOTE:
If you get a blank screen or error message, see the troubleshooting guide on the
Enterprise Planner Home Page.

Step 5. To start entering data into Enterprise Planner (or to view a worksheet), click the
station name link on the right frame under the “Name” column. The worksheet will open.
WO may go to “Actions”>"Take Ownership” to enter data.

Step-by-Step Instructions for the Washington Office Contributor

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web

page.
User I0:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)
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Current passworil:

New password:

Verify password:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may take
several minutes for the application to load. If you are not able to log on after several
minutes then please see the Troubleshooting tips at the Operational Plan Home Page
(https://http://www.fws.gov/planning/Help/ep_opsplanweb.html).

Application list
Dperational Plan Regions

Dperational Plan Wi

Refuges Field Station Measures

Refuges Regional Office

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.

Step 4. To start working, Click on the “All”” tab to submit to several sheets at once.
This opens the worksheet where you can view and enter data. It may take a few moments
for the application to load. A worksheet will appear.
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When the worksheet opens it will look similar to an Excel spreadsheet. Notice the Swap

Rows and Columns Icon to the left of the “Total” drop down menu ¥. Click and drag
this dimension over the 2007 until you see a red box around the rows like this:

2007
Final Targ

Now your sheet should look like this

Operational Plan [}x

'&bl] |2DD? Final Target ﬂ
Total %) F1 Coastal Prograrns %) CHO Coastal F
CSF 1.4 Wetland/Upland/Rip Acres Rstd/En Mar/Coast [ 0] 0
1.4.1 # Marine/Coastw'et Acre Rstd/En w/ Vol Prtner b 1] a
1.4.2 # Marine/CoastUo Acre Rstd/En w/ Vol Prtner b 1] 1}

Step 5. Take Ownership. If this is the first time, the screen will be all gray (gray cells
cannot be modified). Go to Actions on the menu bar and select Take Ownership. The
cells that can be modified change to white.

Take Dwnership

Select all then Click “OK”. (Note if you already have ownership then you will not get
this prompt.)
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Step 6. Now you are ready to input your numbers.

Step 8. Enter Accomplishment Data for FY 2006 and Planning targets for FY 2007.
FY06 accomplishment measures are entered in the column labeled 2006 Actuals. You
can only enter data in white cells corresponding to the numbered measures. You may
enter 2007 targets at this time as well or they can be entered later.

Numbers appear green prior to using the Enter key (if you use the arrow keys to move).

]|

s
Using the Enter key activates any calculation fields in the worksheet (e.qg., totals) and the
numbers turn blue.

=

Use File > Save (or save icon) at top of worksheet to save your data to the server. The
numbers will turn black. You can save as many times as you like.

You may quit after saving and return another time to finish the worksheets.

Step 9. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.

To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.

2l

Copy

Delete

Annatate kab k




A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.

Add Annotation

User : R1 ARD Ecalagical Services
Yalue : 0

|
I

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right corner.

-
View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Tools Actions

Swap Rows and Columnz

1 Zero Supprezzion L4

il Browse Annotation

Step 10. Submit when you are finished with all Goals and Measures. When you are

completely done, Select Actions > Submit. This will lock your data & as it currently
stands and let your Reviewer know you are finished.

Take Dwr

Step-by-Step Instructions for Regional ARD Reviewers

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web
page.
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User 10:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)

Current passwori:

New password:

Verify passworid:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.



Step 4. To start reviewing, Click on the “R# ARD Program Name”
Worksheet.

R1 ARD Ecological Services

Welcome - Cognos Enterprise Planning Series 7
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Now your sheet should look like this

2007

Final T arget
C5F 12.1 # Cand Spcz List Unnecessary Con Act/fAgmt
12.1.1 # Cand Spcs Lizt Unheceszany Con Act/dgrmnt
12.1.2 # Species Covered By CCAz [cum)
12.1.3 # Species Covered By CCAdz [cum)
12.1.4 # Aores Covered By CCAz [cum)
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12.3.1 # Spcs Aszeszed Under Candidate Azsess Proc
CS5F 13.1 % Specs Lst 2.5+ Yz w/ Approved Recov Pln
13.1.1 # Species Ligt 30 Days wd Recovery Outlines
13.1.2 # Spose List 25 %7 w/ Approved Recoverny Pl
13.1.21 Total # L.5. Species List 2.5 %'z or Maore
C5F 13.2 # FPwS5-Led Recovery Actions Initiated

Endangered Speciez
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Scroll down through the program measures to review what has been input by the
Washington Office.

Step 5. Press Submit to approve the numbers. o

OR

Press Reject h to send the file back to the Washington Office

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.



To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.
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A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.

Add Annotation

User : R1 ARD Ecalagical Services
Yalue : 0

|
I

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right
corner.

i

View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Toolz Actionz

Swap Rows and Columns
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You may exit Enterprise Planning by closing the browser window “File/Close”.
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Step-by-Step Instructions for AD Reviewers

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web

page.
User ID:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)
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Current passworil:
New password:

Verify password:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.

Step 4. To start reviewing, Click on the “AD Endangered”
Worksheet.

AD Endangered Species

Welcome - Cognos Enterprise Planning Series 7
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Now your sheet should look like this



Endangered Speciesz

C5F 12.1 # Cand Spcz List Unneceszary Con ActfAgmt
12.1.1 # Cand Spes List Unneceszamny Can Act/dgrmnt

12.1.2 # Species Covered By CCA= [cum)

12.1.3 # Species Covered By CCA%N: [cum)

12.1.4 # Acres Covered By CCAz [cum)

12.1.5 # Acres Covered By CCAAz [cum]

C5F 12.2 # Cand Spcz Bnefit Endgrd Spcs Grant Prgz
12.21 Increasze # Cand Spos Ben Montra Sec B [cum)

12.2.2 Increaze # Chd Spoz Ben P Stew Gmit [cum)

C5F 12.3 # Spce Azzess Under Candidate Azzess Proc
12.3.1 # Spcs Aszeszed Under Candidate Azsezs Proc
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13.1.1 # Species List 90 Days wi Recovery Dutines

13.1.2 # Spos List 25 %7 w/ Approved Recovery Pl

13.1.21 Total # U.5. Species Ligt 2.5 %12 or Mare

C5F 13.2 # FPwWS5S-Led Recovery Actions Initiated
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2007
Final T arget

Scroll down through the program measures to review what has been input by the
Washington Office.

Step 5. Press Submit to approve the numbers. o

OR

Press Reject

. to send the file back to the Washington Office

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.

To annotate, right-click while in the cell of interest. Click Annotate>Annotate

Cell>Add.

el
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A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.




Add Annotation

User : R1 ARD Ecological Services
Yalue : 0

|
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[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right
corner.

—
View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Toolz Actionz
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You may exit Enterprise Planning by closing the browser window “File/Close”.
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Step-by-Step Instructions for Regional Director
Reviewers

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
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screen appears. If this is your first time, look up your User-1D on the Ops Plan Web
page.

User I0:

Passworil:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)

Current passwori:

New password:

Verify passworid:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.



Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.

Step 4. To start reviewing, Click on the “Region # Director”
Worksheet.

Region 1 Director

Welcome - Cognos Enterprise Planning Series
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Now your sheet should look like this

2007

Final T arget
CS5F 12.1 # Cand S5pcs List Unneceszary Con Act/Agmt
1211 # Cand Spes Lizt Unneceszary Con Actidgrmnt
12.1.2 # Species Covered By CCAz [cum)
12.1.3 # Species Covered By CCAS: [cum)
12.1.4 # Acres Covered By CCAS [cum)
12.1.5 # Acres Covered By CCAAs [cum)
C5F 12.2 ## Cand 5pcs Bnelit Endgrd S5pcz Grant Prgs
12.2.1 Increaze # Cand Spoz Ben Montra Sec B [cum)
12.2.2 Increaze # Cnd Spee Ben Pri Stew Gnt [cum)
CSF 12.3 # Spcs Aszess Under Candidate Aszezs Proc
12.3.1 # Spcs Aszsezsed Under Candidate Assess Proc
C5F 13.1 % Spcs Lst 2.5+ Yis w/ Approved Recov Fln
13.1.1 # Species List 30 D ays w! Recoverny Outlines
13.1.2 # Spos List 2.5 %' wé Approved Recoveny Pl
13121 Total # LS. Species Lizt 2.5z or More
C5F 13.2 # PwS-Led Recovery Achions Imtiated

Endangered Species
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Scroll down through the program measures to review what has been input by the
Washington Office. .

Step 5. Press Submit to approve the numbers. ©

OR

Press Reject h to send the file back to the ARD

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.



To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.

|
Caopy
Delete
- Lo Annakake kab 3

A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.

Add Annotation

User : R1 ARD Ecalagical Services
Yalue : 0

|
I

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right
corner.

i

View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Toolz Actionz

Swap Rows and Columns

£ern Suppreszion L4

Browsze Anratation




You may exit Enterprise Planning by closing the browser window “File/Close”.
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Save

Get Data...

Export to Text File =
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Step-by-Step Instructions for Planning and Evaluation Staff Reviewers

[ [ U U R

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web

page.
User 10:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)


http://www.fws.gov/planning/Planning Web/OpsPlanWeb.htm

Current passworil:
New password:

Verify password:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.

Step 4. To start reviewing, Click on the “Planning and Evaluation
Staff” Worksheet.

PES

Welcome - Cognos Enterprise Planning Series 7

Driving effective performance planning.

= E] Reviews ou are a reviewer for:
=@ Planning and Evaluation Staff Name State Ownership Revie

+ % Region 1 Directar Planning and Evaluation Staff o ‘Work In Progress W Ernail All W LCep.
o CNO Direckor

¥
+|- @ Reqgion 2 Director User Instructions
+|-- J# Reqgion 3 Director
+-# Region 4 Director
+|-- @ Reqgion S Director
¥
¥
¥
¥

J Region & Director For detailed instructions, please refer to the overview and instruckions for Enterprise Planner found
o Region 7 Director

. e Eﬁdan.gered i X If you are at a the Washington Office, click on your program above to begin entering or editing p
@ AD Fisheries & Habitat Conservation browser iz set to allow "poo-ups." In Internet Exolorer, ao to Tools = Pop-Up Blocker and click If »




Now your sheet should look like this

Operational Plan

'j:i'l] FJ Planning and Evaluation Stafﬂ

2007
Final T arget
CSF 12.1 # Cand 5pcs List Unnecessary Con Act/Agmt
12.1.1 # Cand Spcs List Unnecessan Con ActAdagrmnt - 1}
12.1.2 # Species Covered By CChz [cum) - 415
12.1.3 # Species Covered By CCAdz [cum) - 1}
12.1.4 # Acres Covered By CCAS [cum) - 81
Endangered Species 12.1.5 # Acres Covered By CCAAs [cum) - 1}
CSF 12.2 # Cand 5pcs Bnefit Endard S5pes Grant Prgs 1}
12.2.1 Increaze # Cand Spos Ben Montra Sec B [cum) " 1}
12.2.2 Increaze # Cnd Spos Ben Pri Stew Grat [cum) " 1}
CSF 12.3 # Spcs Assess Under Candidate Aszess Proc 63
12.3.1 # Spos Aszessed Under Candidate Azsess Proc " 63
Pl ol I SRR 1 .- vy " a " 1] u

Scroll down through the program measures to review what has been input by the
Washington Office. .

Step 5. Press Submit to approve the numbers. o

OR

Press Reject =) to send the file back to the Regional Director

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.

To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.

2l

Copy

Delete

Annokate kab ¥

A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.




Add Annotation

User : R1 ARD Ecological Services
Yalue : 0

|
I

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right corner.

-
View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Tools Actions

Swap Rows and Columnz

1 Zero Supprezzion L4

Get Data...

Export to Text File B

Import from Text File =

Beset All

Frint....

Wk, Offline
| ! |

Step-by-Step Instructions for the Deputy Director
Reviewer

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web

page.

[ R T T S



http://www.fws.gov/planning/Planning Web/OpsPlanWeb.htm

User 10:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)

Current passwori:

New password:

Verify passworid:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.



Step 4. To start reviewing, Click on the “Deputy Director”
Worksheet.

Deputy Director

Welcome - Cognos Enterprise Planning Series 7

Driving effective performance planning.

- [ Reviews You are a reviewer far

= Deputy Director Name State Ownership Revie
= PFlanning and Evaluation Skaff Ceputy Directar @ Work In Progress W Deputy Directar v

+ % Region 1 Direckor
+- b CMO Director

| User Instructions

Now your sheet should look like this

Operational Plan
?” E}Depul_l,l Drirector |
2007
Final T arget
CSF 12.1 # Cand Spcs List Unnecessary Con Act/Agmt ‘
12.1.1 # Cand Spcs List Unneceszzam Con Act/dagrmnt . 1}
12.1.2 # Species Covered By CCAz [cum) - 45
12.1.3 # Speciez Covered By CCA%: [cum) . 0
12.1.4 # Acres Covered By CCAz [cum) . a1
; 12.1.5 # Acres Covered By CCAAs [cum] . 1}
Endangered Species CSF 12.2 # Cand Spes Bnefit Endgrd Spes Grant Prgs 0
12.2 1 Increaze # Cand Spez Ben Montra Sec B (cum) . 0
12.2.2 Increaze # Cnd Spcs Ben Pri Stew Gmt [cum) . 1}
C5F 12.3 ## S5pcs Assezs Under Candidate Assezz Proc 63
1221 # Spoe Azsezzed Under Candidate Aszezs Proc . 63
CSF 13.1 % Spcs Lst 2.5+ Yrs w/f Approved Hecov Pln .

Scroll down through the program measures to review what has been input by the
Washington Office. .

Step 5. Press Submit to approve the numbers. ©

OR

Press Reject h to send the file back to PES

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.

To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.



Copy
Delete
Annatate kab b

A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.

Add Annotation

User : R1 ARD Ecalagical Services
Yalue : 0

|
I

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right
corner.

—
View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Toolz Actionz

Swap Rows and Columns

£ern Suppreszion L4

Edit Wigw

Save

Get Data...

Export to Text File

Import from Text File

Beset All

Frint....

Wk, Offline
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Step-by-Step Instructions for the Director Reviewer

Step 1. Open your web browser (Internet Explorer). Go to
http://www.fws.gov/planning/Help/ep_opsplanweb.html. If you know your User-ID,
click on the link to Log On to Enterprise Planner. You will be re-directed to the Cognos
Server (Cognos is the company that sells the Enterprise Planner software). A logon
screen appears. If this is your first time, look up your User-1D on the Ops Plan Web

page.
User 10:

Password:

Step 2. You are prompted for your user ID and password. If this is your first log-in, enter
your User ID only, skip the Password field and click “Log On.” You will be prompted
for a new password. Again, skip over the Current Password (it should be blank), and
enter a new password twice (once to confirm). If you can’t log in, contact the Data
Administrator (there will be an email link on the Ops Plan home page.

There are no restrictions on your password. Keep it easy to remember and be sure to
keep a personal record of your password. Remember, you have only one User ID and
Password per program (this will change when Active Directory is implemented)

Current password:

New password:

Verify password:

After log-in, The Welcome Screen appears with your user id in the upper left corner. You
will see an application list Select Operations Plan Region.

The first time you log on, Cognos application will attempt to download 50 components
to your computer. This is normal and will take a minute or more to complete depending
on your connection. You must have administrator rights on your local computer profile or
the download will be refused (see page 1).

IMPORTANT: The first time Enterprise Planner is used on a computer it may
take several minutes for the application to load. If you are not able to log on after
several minutes then please see the Troubleshooting tips at the Operational Plan
Home Page


http://www.fws.gov/planning/Planning Web/OpsPlanWeb.htm

Step 3. The next Welcome screen shows the name of your Program under your
responsibility and several status indicators. You can click on the blue triangles for more
information on each.

Ownership: Shows the user who last made changes. Currently, only the WO can make
changes to the data.

Reviewer: Shows who reviews submissions. When active directory is implemented,
the email function can be used to send emails to and from the reviewers.

Step 4. To start reviewing, Click on the “Director” Worksheet.

Director

Welcome - Cognos Enterprise Planning Seried

Driving effective performance planning.

— mm Wou ray view:

= Director Mame State Dwnership Reviewer
= Ei) Deputy Direcktar
- Planning and Evaluation Staff
+ % Reqion 1 Director
+- i CNO Direckar

Cirector o "Work In Progress W Mone b 4

User Instructions

Now your sheet should look like this

Dperational Plan

?H | JDirectar |

2007
Final T arget
C5F 121 # Cand Spcs List Unnecessary Con Act/Agmt
12.1.1 8 Cand Spcs List Unnecessary Con ActdAarmint
12.1.2 # Species Covered By CChs [cum)
12.1.3 # Species Covered By CCAAs [cum)
Endangered Species: 12.1.4 8 Acres Covered By CCAz [cum)
12.1.5 8 Acres Covered By CCAAE [cum)
C5F 12.2 # Cand Spcs Bnefit Endgrd Spcz Grant Prgs
1221 Increaze # Cand Spez Ben Montra Sec B [cum)
12.2.2 Increase # Cnd Socs Ben Pri Stew Grat (cuml

-3

[=-]
oo oo =0Owma

Scroll down through the program measures to review what has been input by the
Washington Office. .



Step 5. Press Submit to approve the numbers. o

OR

Press Reject h to send the file back to Deputy Director

Step 6. Using Annotation. You can use annotation to ‘post notes’ to the worksheet.
Annotation is associated with a particular cell. Use Annotation if you want to send a note
to the reviewer about a particular measure.

To annotate, right-click while in the cell of interest. Click Annotate>Annotate
Cell>Add.

=T
Copy
Delete
Annokate kab k

A small window pops up where you can write a note to explain a measure. Different
users, including the reviewers, can add annotation to the same worksheet.

Add Annotation

User : R1 ARD Ecological Services
Yalue : 0

|
1

[ ok || Cancel |

A cell that is annotated will show a small red triangle in the upper right
corner.

_—
View and Print a Program’s Annotation. Select View>Browse annotation to see all

annotation notes submitted by a program or reviewers. You can see annotation from a
single sheet or annotation from all sheets.

Tools Actions

Swap Rows and Columnz

1 Zero Supprezzion L4

il Browse Annotation



You may exit Enterprise Planning by closing the browser window “File/Close”.
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Terminology

The following terms and their meanings will help to eliminate any misunderstandings. Additional
details about each of the terms will be described throughout this document where appropriate.

[ U R R R

Login — The procedure used to gain access to the application
User I0:

Password:

Cognos Contributor — Part of the Cognos Enterprise Planning Suite of software,
Contributor is the name of the software that is used to collect data to populate reports.

< Cognos Planning - Contributor

Application — The custom designed application used to collect data
Application list

Dperational Plan Begions

Dperational Plan Wo

Refuges Field Station Measures

Refuges Regional Office

EM CSF by Prograrm with Perfor mance

Tree — A structure to group items together



SEEReviews
=l I Deputy Directar
=l I} Planning and Ewaluation Skaff
=l Region 1 Direckor
-1 R1 ARD Ecological Services
O R1Endangered
O R1 Ervironmental
O R1 Coaskal Programs
O R1 Wetands Inventory
O R1 Partners
{0 R1 Project Planning
O R1 ARD External AFfairs
D) R1 ARD Fisheries
O R1 ARD Migratary Birds and 5
O R1 MNWRS Refuges Approver

T-[FH-F-E

e.List ltems — An item that appears in a Tree
) R1 Project Planning

Table — A space that contains items that are related to each other

User Instructions — Administrator provided guidance for the application

ser Instructions About Help
.|

Help — Cognos-provided online help for Contributor functionality

ser Instructions About Help
.|

Default Screen — The screen(s) that are displayed when the application is opened

Cube(s) — A multidimensional object containing rows and columns

|Dperatiunal Plan

Tabs — Cubes appear as tabs for easier navigation within the application

I |Dperatiunal Plan

Web-client Grid — The user input area within each cube



‘ﬂperalinnal Plan |

'ibﬂ ESFH Fish & Wildlfe Manageme +

2005 2006 2007
Actual - Estimated Actual  Actual  Final Tanget
CSF 7.1 % Spcs Mgt Concern Mngd To Self-Sus Level

7.1.1 % Specie Mgt Concern Are Mgd To Self-Sus Lyl b
7.1.1.1 # Species Mgt Concern At Self-Sus Levels b 1} 1} 1} 0
7.1.1.2 Tatal # Species Management Concem b 1} 1} 1} 0
7.1.2 # Pop Mad For Subsistence Fishery Harvest " i n ] i
7.1.6 # Fish Pass/Barrier Remvd/Bypsd Hep Pop Mgt b 0 1] a [1}
7.1.7:3 Mies Reogened T0 Pl of b opations managed for subsitencs fishery harvest.| 4 o 0
7.1.2 # Acres Reopened To FisfriFassages T 1] a 1)
7.1.11 Restore/Enhance X Acres Habitat In U_S. b 0 L1} 1} 0
7.1.11.1 Rstd/Enhncd % Acre/wWetland Hab Pop Mat US b 1} 1} 1} 0
7.1.11.2 Rstd/Enhincd % Acre/U pland Hab Pop Mant US b 1} 1} 1} 0
7.1.12 # Mile Stream/Shoreline Restored LIS Pop Mgt b 1} 1} 1} 0
7.1.16 # Habitat Assessments Completed 0 1] a [1}
7.1.17 # Miles |nstrm/S horline Hab Benefit Pop Mat b 0 0 a 1)
7.1.18 X Fish Pop Mgt Cncrn w/ App Wtrshd Mgt Plan

Fish and Wildlife Management  7.1.18.1 # Fish Pop Mgt Cen w/ WWishd Mgt Plan b 0 1} [1} 0

7.1.18.2 Total # Fish Populations 1} 1} a

7.1.19 % Aquatic Pop Mgt Cncin Sus L¥ls In Mgt Pin b
7.1.19.1 # Aquatic Pap Mt Concem Lvls in Mat Pin " i i ] i
7.1.19.2 Total # Agquatic Populations Mat Concern b 0 1] a [1}
CSF 7.2 % Pop Mgt Concern Condition & Trend Known b
7.20.1 # Pop Mgt Chern w/ Known Condition & Trend b 0 1] a 1)
7.2.0.2 Tatal B Populations Mgt Concemn b 0 1} [t} 0
7.2.1 # Assessments Completed For Pop Mot Concem b 1} 1} 1} 0
7.2.2 # Mgt Plans In Development/Completed/Revised b 1} 1} 1} 0
7.2.5 % Pop Mgt Concern w/ Approved Mgmt Plans "
7.25.1 # Populations Mat Concern w/ Appraved Mgt b 0 1] a [1}
7.25.2 Tatal # Populations Mgt Concem b 0 1] a 1)
7.26 # Mat Plans In Dev During FY Pop Mgt Concern b 0 1] a 1)
7.2.7 # Mgt Plans Completed FY Pop Mgt Concem b 0 1} [t} 0
"

7 2 & Z Nither Fisherw Mot Plan Tasks Pan Mat Cnemn

Dimension — A list of items that are used to create a multidimensional cube
&Pl] E)FH Fizh & Wwildlife Managemeﬂ

Drop—down — A list that expands when a down-arrow is clicked on
&D” E)FH Fish & Wildife M anageme |

Input Cells — Located within a grid for data entry
E stimated Actual

Lo Y s Y s s Y s

Rights — Permissions assigned to a user within the application

Save — A mode to save and store input data

AL

Submit — A mode to submit saved input data to an approver

[#]

Reject — A mode for an approver to send an analyst back rights to re-enter data

Print— You can print data either using Excel Print, if enabled by your administrator, or
using Contributor Print. Using Excel Print, you can print the current view of Contributor



data using the Microsoft Excel print formatting and preview features. For more
information, click online Help at the Cognos Welcome Page (not the Help button
while in the worksheet). In Contributor print, only the current tab is printed. To print,
click File, Print.

Edit
Save

Get Data...

Export to Text File

Irnport from Text F

Beset Al

You can set the following print options:
* Fit to page width

* Fit to Eaie heiﬁht

[ Fit to page width Preview

[ Fit ko page height

Fv pagels) for oukput

Then Click OK

Export To Excel — To export the Enterprise Planner data to an Excel spread sheet,

Similé io to Tools/Excel

Excel will then launch with the EP data displayed.

Annotations — An application function that allows users to enter comments into the
application at the cell level



Add Annotation

User : R1 ARD Ecological Services
Yalue : 0

|

[ ok || Cancel |

Toolbar — A collection of actions the user is permitted to perform within the application

where the actions are in words across the top of the application as well as corresponding
icons located under the words

Eile Edit Wi Toolz Actionz Help

H & & Ba B X & [d @ - © 7

Terminology In Full Screen Context

e When you log on to Contributor, you will see the Workflow Screen which includes A.) all

the areas you are responsible for, and B.) the status of the data.

Notice the area c.) where User Instructions are displayed. These User Instructions are
maintained by the EP Administrator to post important information for Users.



FWS - Microsoft Internet Explorer

File Edt Wiew Favorites Tools Help
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Google - |
& Cognos Planning - Contributor
Deputy Director

| [Cl search ~ | 55 |20 popups okay | 4 Check ~ iy Autolink

= [ options &

User Instructions About Help

Welcome - Cognos Enterprise Planning Series 7
Driving effective performance planning.

Reviews
) Deputy Director

= Planring and Evaluation Staff

0 Region 1 Director

- © R ARD Ecological Services
O R1ARD External ffairs

# [ R1ARD Fisheries

O R1 ARD Migratory Birds and 5
O R1NWRS Refuges Approver
- [ CNO Director

) Region 2 Director

10 Region 3 Director

[+ D Region 4 Director

D) Region 5 Director

w10 Region & Director

# D Region 7 Director

#-Q AD Endangered

%) AD Fisheries & Habitat Conservat
#-Q AD External Affairs

+ Q) AD Migratory Birds
™
i
M
M

Q AD Sport Fish

O ADRefuges

© AD Law Erforcement
O AD International Affairs

¥ou ate 3 tedlner ta

Name [state |owmership [Reviewer [Last Data Change
Deputy Director D Incomplete W Deputy Director - W 4122159 PM - Wednesday, August 16, 2008

ler InctucBons

For detailed instructions, please refer to the overview and instructions far Enterprise Planner found on the Enterprise Blanner web site

1f you are at a the Washington Office, dick on vour pragram above ta begin entering or editing performance measures, In order to view the help menus, be sure your
brawser is set to allow "pop-ups." In Intarnet Explarer, go to Taols » Pap-Up Blacker and click If you see, "Turn OFf Pop-up Blacken" Othewise, you're setting is OK.

If you are a Program representative at a Region, Click on the individual Programs name in the section below to review the measures being contributed from each region.

If you are an Approver, dick on your Region to view or edit data from individual programs. dick on the "+ to open up your list of pregrams on the left side of the screen.
Use this link ta return to Return to Application List

in the worksheet. Gnce you retrieve a worksheet, there will be a "Help” menu buttan at the top right. This apens guidance for all the measures an the

Additonal Help wi
current workshest,

The Contributor Web Interface

Workflow Screen

The Workflow Screen appears when you log on to Contributor. It consists of a Tree, e.List items,

and the Table.
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Welcome - Cognos Enterprise Planning Series 7

Driving effective performance planning.

U are 5 reuisuer Far

= 0 Deputy Director lame State Dumership Reviewer Last Data Change
=D Planning and Evaluation Staff beputy Director Incomplete Deputy Director 4:22:59 PM - Wednesday, August 16, 2006

=D Region | Director
O R1ARD Ecalogical Service:
#-O R1ARD External Affars
D R1ARD Fisheries
#-O R1ARD Migratory Bird
O R1NWRS Refuges Ap

1 D) CNO Director

1 0 Region 2 Directar

User Instructions

For datailed instructions, please rafer to the averview and instructions far Enterprize Planner found on the Enterprize Planner ueh site

B-E

: : 1 you are at a the Washington Office, dick on your pragram abave to begin =ntering or editing performance measures. In order to view the help menus, be sure your
1D Region 3 Director browser is set to allow "pop-ups." In Intemet Explorer, go to Tools > Pop-Up Blocker and dlick IF you see, "Turn Off Pop-up Blocker," Gthewise, you're setting is OK.

7 [ Region 4 Director
| D) Region 5 Director
|0 Region € Director If you are a Program representative at a Region, Click on the individual Programs name in the section below to review the measures being contributed from each region,

10 Region 7 Direckor
A ¥ © AD Endangered
[ AD Fisheries & Habitat Conserwat

#Q AD External Affairs
#-Q AD Migratory Birds

-G

B-E

If you are an Approver, click on your Region to view or edit data from individual programs. click on the "+" to open up your list of programs on the left side of the screen,
Use this link to return to Return to Applicstion List

# Q AD Spart Fish Additonal Help within the worksheet. Oncs you retrisve & warksheet, there will be 3 "Help" menu button st the top right. Thiz spens guidance far all the measures on the
O ADRefuges current worksheet,
QO AD Law Enforcement
b #-Q AD International Affairs C
< | >

OPERATIONAL PLAN
&) 87 Localintranet
- rich.., |7 : [ . A 0. - | @R iTunes

Tree

The Tree on the left side of the screen shows the areas that you are responsible for
contributing to (Contributions) and reviewing (Reviews) in a hierarchical form. Depending
on your rights, you may see Contributions, Reviews, or both. When you click an item in the
Tree, a Table with the details for the item appears on the right side of the screen.

B elistitems
An item in the Tree or Table is known as an e.List item. Users will click the name of the
e.List item in the Tree or Table to open a web-client grid (data input screen) in a new
window.

[ Table
< The Table on the right side of the screen gives information such as the Workflow State of
the item, the current Owner, the Reviewer, and when the item last changed. To show more
information about an item, click the blue down arrow. This opens a details panel that you
can close by clicking either of the arrows. If you are a Reviewer of an e.List item, you can
reject a submitted item from this screen by clicking the reject button. =3

Table

e To show more information about a particular item within the Table, click on the A.) blue
down arrow associated with it. This opens a B.) Details panel specific to that item.



e To send E-Mail, click on the c.) Name of the person in the Ownership column in the table.
e To begin the approval process, click the b.) Name of the e.List item in the table. This will
open a web-client grid specific to the e.List item plan in a new window.
Name State Ownership Reviewer Last Data Change
" Ernail all
R1 Fizh &ﬂdlife Mot R2 Fizh and wildlife " .
Managerment o Started Managernent b LT ETH T
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User Instructons

site
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For detailed instructions, please refer to the overview and instructions for Enterprise Planner found on the Enterprize Planner web

If you are at a the Washington Dffice, click on your program abowve to begin entering or editing performance measures, In order

ta view the help menus, be sure your browser is set to allow "pop-ups." In Internet Explorer, go to Toals > Pop-Up Blocker and
click If vou zee, "Turn Off Pop-up Blocker." Othewize, you're setting iz Ok,

Web-client Grid (data input screen)

A web-client grid is a compilation of cubes related to e.List item. A cube is a multidimensional
object containing rows and columns. Cells within cubes can either contain user entered data or
calculations. A grid is where users will enter, edit, annotate, review, and reject data specific to
their organization(s) and assigned user privileges. Below is an example of what is known as the

default input screen.
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2005 2006 2007 ~
Actusl | Estimated Actusl | Actusl | Final Target
CSF 7.1 % Spes Mot Concern Mngd To Self-Sus Level
7.1.1 % Specie Mgt Concern Are Mgd To Self-Sus Lvl "
7.1.1.1 H Species Mgt Concern At Self-Sus Levels B 0 0 0 0
7.1.1.2 Tolal # Species Management Cancern i 0 0 0 0
7.1.2 # Pop Mad For Subsistence Fishery Harvest b 0 0 0 0
7.1.5 # Fish Pass/Barier Remvd/Eypsd Hep Pop Mat b 0 0 0 0
7.1.7 # Miles Reopened To Fish Passage " 0 0 D i
7.1.8 # Actes Rieopened To Fish Passage 0 0 0 i
7.1.11 Restare/Enhance X Acres Habitat In U5 " i 0 ] i
71,111 Rstd/Enhncd X AcreAwelland Hab Pop Mgt US " 0 0 0 i
71.11.2 Rstd/Enhned X Acte/Upland Hab Pop Mant US B 0 0 0 i
7.1.12 # Mile Sheam/Shoreine Restored US Pop Mat i 0 0 0 i
7.1.16 # Habitat Assessments Completed 0 0 0 0
7.1.17 # Miles Inst/Shotine Hab Benefit Pop Mgt i 0 0 0 0
7.1.18 % Fish Pop Mgt Cncin w/ App Wuishd Mgt Plan ™
711,181 # Fish Pop Mat Cncin w Wirshd Mal Plan " 0 0 D i
711,182 Total # Fish Papulations 0 0 D i
7.1.19 % Aquatic Pop Mgt Cnem Sus Lvls In Mgt Pin "
71,181 # Aquatic Pop Mat Concern Lvks in Mat Pln " 0 i
71,182 Total # Aquatic Populations Mot Concern = 0 0 0 i
CSF 7.2 % Pop Mgt Concern Condition & Trend Known ™
7.2.0.1 H Pop Mgt Enein w/ Knewn Condtion & Trend B 0 0 0 0
7.2.0.2 Tolal # Populations Mgt Concern B 0 0 0 0
7.2.1 # Assessments Completed For Pop Mot Concern i 0 0 0 0
) 7.2.2 # Mot Flans In Development/Compleled/Revised b 0 0 0 0
Fish and ‘widife Managemen! 5 &' oo Mgt Concern w/ Approved Mamt Plans =
7251 # Populations Mat Concern w/ Approved Mat " 0 0 D i
7252 Tolal # Populations Mot Cancern " 0 0 0 i
72,6 # Mot Plans In Dev Duing FY Pop Mat Cancern " 0 0 0 i
72.7 i Mot Plans Completed F Pop Mat Concern B 0 0 0 i
7.2.8 % Other Fishery Mgt Plan Tasks Pop Mgt Cncin ™
7.2.81 H Other Fishery Mot Plan Tsk Pop Mat Cnem B 0 0 0 0
7.2.8.2 Tolal # Populations Mgt Concern i 0 0 0 0
CSF 8.1 % Marine Mammal w/ Optimal Sustainable Pop ™
8.1.0.1 # Marine Mammal w/ Optimal Sustainable Pop 0 0 0 i
81.0.2 Total # Marine Mammal Populations 0 0 ] i
811 # Marine Mammal Stack w Vol Hrvst Guideline " 0 0 0 i
8.2 # Coperative Agissrmnt w/ AK Natye Mar Mamml " 0 0 0 i
813 # MM Stok v/ Incidtl Reg Mitigating Measure: " 0 0 0 i
814 H of current marine mammal stock assessments B 0 0 0 i
8.1.5 % Species Mot Self-Sus Lyls w/ Affect States B
8.1.5.1 H Marine Mammal v/ Optimal Sustainable Pop i 0 0 0 0
8.1.5.2 Total # Marine Mammal Populations 0 0 0 0
8.1.6 % Pop Mad By MM Program Crnt Pop Trend Known
8.6.1.1 H Marine Mammals w/ Known Population Trend b 0 0 0 i
86.1.2 Tolal # of Marine Mammal Populations " 0 0 D i
CSF 12.5 % Aqtc Cand Spc FWMA Conducts Cnsrvtn Act
12.5.0.1 # Aqualic Candidate Species FWMA Con Act 0 ] (] i
1202 Tatal B Amuctio - andideior Conm a a o o
12.5.1 % Aquatic Candidate Species FWMA Con Act ] v

Operational Plan Current owner: RS Fish and Wikdlife M)
—

Cubes
Are multidimensional objects containing rows and columns. Cells in cubes can either
contain entered data or calculations. A cube corresponds to a tab on the web client grid.

B Dimensions
The rows, columns, and pages of a cube are created from dimensions. Dimensions are
lists of related items such as Program Types, Years, and Phases.

Input Cells

Input cells are located within the grid. Users will enter data into the cells in the grid area.
Users can also enter and edit data using various commands such as, copy, paste. For
more information on entering data, refer to the Contributor Browser User Guide which can
be accessed by clicking on the Help link located on the Workflow Screen.

State Icons and Descriptions



Icon

State and description
Mot started

No changes have besn saved to the data, although the contribution may have
been opened for editing.

Work in progress

The data was saved but not submitted. You can change and submit data in this
state.

Locked

The data was submitted and the e_List item was locked. Data can only be
viewad in this state. If an e.List item is rejectad, its state returns to Work in

progress.

Incomplete

At least one item belonging to this item is Mot started, and at least one other
item is in & state of Work in progress, Locked, or Ready. Data in this state was
aggregated. The Incomplete state applies only to review e.List items.

Ready

All =.List items belonging to the reviewer e.List item are locked. The data is
ready to be submitted to the next level in the hierarchy.

Currently being edited or annotated

The e.List item was opened for editing or annotating. An edit session is ended
by the user closing the grid, or by submitting the e.List item.

Out of date

Data in the e.List item needs restructuring to reflect changes in the application,
or system data must be imported.

Currently being edited or annctated and is out of date.

List of User IDs

user IDs are posted on the Ops Plan web site

http://www.fws.gov/planning/Help/ep opsplanweb.html



http://www.fws.gov/planning/Planning Web/OpsPlanWeb.htm

Phase Definitions

File Edit Wiew Tools Actiong Help
8 & B X - £ These definitions explain the

|—|D - terms used in the Enterprise
perational Plan .
Planning columns shown here.

B[ |Total x| -
‘\‘ 2006

Actual | Substitute Actual

CSF 5.2 % NFHS Station Mtg Envinmnt Reqs EFfluent

8.2.1 ¥ NFH5 Envmmnt Req Effint by Fed/Tibl/5tate -

5211 # of MFHS MFDES permits in compliance 1] 1]

5.21.2 Tatal # MFHS MFDES Permits 0 0

C5F 7.1 % Spcs Mgt Concern Mngd To Self-Sus Level

7.1.3 X DOI Weshd Units w/ Wild Fizh Health Sivys -

7.1.3.1 # DO wtrshd Unt [88# HUC] wild Fish Sy " 0 0
Hatcheries Operationz and Maintenance 71,32 Tatal # D 0| 'watershed Units [3-digit HUC) " 0 0

CSF 7.3 % Pst-5tck Surv Trat Met Hichry Dpltd Spcs

President's Budget: The national performance target set at the time the budget (Green Book) is
delivered to the Congress in February.

Long-term: The long-term performance measure target planned to be achieved in a five-year
period.

DOI: The national performance target set at the time the budget is delivered to the Secretary in
May.

OMB: The national performance target set at the time the budget is delivered to OMB in
September.

Congressional: The Regional performance targets set after Congressional appropriations.
Final Target: The final Regional performance targets set after Congressional appropriations.

Actual: The total actual performance reported as it occurred during the fiscal year covered by
the report. Section 230.2 of OMB Circular A-11 states: "Actual performance is reported as it
occurred during the fiscal year covered by the report. For some programs, this performance may
have resulted from spending prior years monies during the fiscal year." Note: It is important to
submit actual performance data when the request is issued. Note: after actual performance data
is submitted, the data may not be changed.

Substitute Actual: If at the time a request for actual performance is issued and a program does
not have actual data, the program may submit a "substitute actual" with a brief explanation of how
the substitute was determined, i.e., substitute based on prior year trend data, or some type of
statistical projection.

Final Actual: The final data reported for the substitute actual data that was previously submitted.
After final actual data is submitted, the data may not be changed.

Likely enacted: An estimate of performance based on an estimated projection of a fiscal years
funding prior to Congressional appropriations. The likely enacted funding projection is based on
a funding target based on the funding targets from the house and senate committee hearings.



Hierarchy / Timeline for Operational Plan WO

Operational Plan WO

-} Directar
=) Deputy Direckar
= Planning and Evaluation Skaff
) R9 Endangered Species
) R9 Hahitat Conservation Coastal Programs
) R9 Hahitat Conservation Wetlands Inventory
() R9 Hahitat Conservation Partners
) R9 Hahitat Conservation Project Planning
) R9 External &fFairs
) R9 Hatcheries Operations and Mainkenance
) r9 Fish and wildlife Management
) R9 Migratory Birds
) R9 Sport Fish Restoration Fund Federal &id in wildlife Restoration
) R9 Refuges Approver
) R9 Law Enforcement
) R9 International &FFairs
) R9 Environmental Contaminants

Phase 1 DOI (4/1/YY-5/1/YY)

Start Date End Date

R9 Program 4/11YY 4/14/YY

PES/ Deputy Director/ 4/171YY 5/1IYY

Director
Phase 2 OMB (7/1/YY-9/1/YY)

Start Date End Date

R9 Program 7/11YY 7/31/YY

PES/ Deputy Director/ 8/1IYY 9/1IYY

Director

Phase 3 Congressional (12/1/YY-2/1/YY)

Start Date End Date
R9 Program 12/1/YY 1/13/YY
PES/ Deputy Director/ 1/16/YY 211IYY

Director




Hierarchy / Timeline for Operational Plan Regions

Operational Plan Regions

=) Directar
=) Deputy Director
=~ ) Planning and Ewaluation Staff
=l D Region 1 Direckor
=l R1 ARD Ecological Services
O R1Endangered
O R1 Ervironmental
& R1 Coastal Programs
O R1 Wetands Irventory
O R1 Partrers
O R1 Project Planning
O R1 ARD External &FFairs
O R1 External Affairs
O R1 ARD Fisheries
O R1 Hakcheries

O R1 Fish & Wildlife Management

Q) R1 Migratory Birds
Q) R1 Sport Fish

O R1Refuges

O CNO Directar

O Region 2 Director
O Region 3 Director
O Region 4 Director
{0 Region 5 Director
O Region & Director
O Region 7 Director
O AD Endangered

O AD External &FFairs
O AD Migratary Birds
) AD Sport Fish
O aD Refuges
O AD Law Enforcerment
O AD Inkernational &FFairs
{0 R International AFFairs

e ) O g O g O O O Y O g O

O R1 MNWRS Refuges Approver

{0 R1 ARD Migrakory Birds and Stake Programs

O AD Fisheries & Habitat Conseryvation

Acutals / Substitute Actuals (9/15/YY-10/2/YY)

Start Date End Date

R9 Program 9/18/YY 10/02/YY
ARD /(RD/AD) 10/02/YY 10/05/06
PES/ Deputy Director/ 10/05/06 10/06/YY

Director




Final Actuals / Next Year Targets (10/15/YY-12/1/YY)

Start Date End Date

R9 Program 10/15/YY 10/31/YY

ARD /(RD/AD) 11/1/YY 11/13/YY

PES/ Deputy Director/ 11/30/YY 12/1/YY
Director

Data Submission

R9 Contributors will submit their hand entered data to Regional ARDs for review.
The data in the Operational Plan must agree with the data in the various program's
databases, i.e., ECOS, TESS, FIS, Habits, Refuge Annual Performance Plan (RAAP), etc.

Contributors

Reviewers

= O Dwrector

= ¥ Deputy Drector
=1 O Planning and Evaluation Staff

Drata Eniry

= Q) Regon 1 Director
= O Rl ARD Ecological Services

O R Endangered
O B9 Enveronimental

O R1 Endangered
O R1 Erwirormental

O B9 Cosstal Programs

O A9 Wetlands Inventory

0 R Coustal Prograns
O R1 Wetlands Inventory

O B9 Partners

O R1 Partners

O B Project Planning

O R Project Planning

O R External Affairs

=D Rl ARD Externasl Affairs

# (O R1 External Affars
= Rl ARD Fishwries

D R Hatcheries

O RS Fish & Wildife Managsment

O R9 Migratory Birds

+ () R Hatcheries

O R1 Fish & Wildife Managsmmsant
= O R1 ARD Migratory Birds and State Prograrms

O R1 Migratory Birds

QO RS Sport Fich

O R1 Spoert Fich
= O Rl MWRS Refuges Approver

O B9 Refuges
O B9 Law Enforcemnant

O RO Irternationsl Aff ars

Habits

NOTE: Habits and
RAPP will feed the
Operational Plan

oL M— VY ]}
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