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	Performance Criteria
	Feedback
	Score

	1. Planning/Scheduling: 

a) Work/project plans are sufficient to develop bureau plans (0-5 pts).

b) Plan implementation schedules are met (0-5 pts).


	a) FY 2005 was an extremely hectic year.  With numerous new initiatives emerging and a dramatically growing number of workgroups and tasks underway, work was largely reactionary in nature and bureaus were largely in a position of responding to the crisis of the day.  While much of this was appropriate given the evolution of events, this mode of operation cannot be sustained over time.
b) Work on the Asset Management Plan and related materials proceeded on a reasonable time frame.  PAM did not devote adequate attention to the single platform Maximo project which is the underlying foundation for being able to report against the Asset Management Plan.
	a)  2

	
	
	b)  2

	
	
	Total 

    4

	2. Collaboration: 

a)   Bureau views are solicited (0-5 pts).

c) Bureau views are reflected in decisions, as appropriate (0-5 pts).


	a) Most PAM outputs related to asset management are the product of collaboration among the members of the asset management subteams or the work of Facility Management Systems Partnership.
b) Asset management plan does integrate bureau views in cases where DOI is not constrained by other stakeholders predetermined course of action.  Solutions tend to be complex and bureaucratic and assessing what is reasonable or practical to implement tends to receive insufficient attention.
	a) 3

	
	
	b) 2

	
	
	Total 
    5

	3. Communication: 

a) Communications to bureaus are clear and clearly state what each bureau is expected to produce or the result that is expected to be achieved (0-5 pts).

b) Communications to bureaus are delivered timely (0-5 pts).


	 a) PAM is very good at sending out scorecards and implementation plans which provide clarity on what is due when. Asset management subteam meetings frequently do not have agendas with tangible decisions to be made or deliverables. 
b) Meeting agenda’s often provided last minute or not at all.  Heavy reliance on short turn around email responses helps actions proceed but many times adequate bureau reviews are impossible under given deadlines.
	a) 3

	
	
	b) 3

	
	
	Total 
    6

	4. Guidance: 

a) Guidance to bureaus is high quality (e.g., comprehensive, clear) (0-5 pts).

b) Guidance is delivered to bureaus timely (0-5 pts).


	a) Attachment G, the budget guidance for maintenance and construction planning is well written and expectations are clearly laid out far enough in advance of deliverables as to be realistic. Staff are available for questions or interpretation of issues. 
b) Some guidance is provided too late to assist as instructions in computerized data calls that FWS field stations participate in. For instance, guidance on utilization of buildings necessary to support FRPP data on utilization was issued as draft during October 2005. Our data call instructions for the FRPP were written in march 2005, with revisions up to and during June 2005. Instructions issued during October are too late to be helpful. Other documents such as financial management guidance for real property were issued long after audit findings had already occurred. Solid guidance documents should be in place in advance of program performance, compliance or audit reviews. FBMS guidance should be written and tested in advance of system launch to determine if business processes as described fit real world business practices and result in accurate timely useful information for making management decisions.
	a) 3

	
	
	b) 3

	
	
	Total 
    6

	5. Leadership: 

a) Vision for PMA implementation is clear to internal and external constituents (0-5 pts).

b) Vision for PMA implementation is appropriate to DOI’s mission, forward-looking and innovative (0-5 pts).


	a) Vision and communication have varied but is improving with completion of the Asset Management Plan.
b) Vision for PMA implementation is hampered by the fact that 8 bureaus have many different information systems for almost everything and consistency of business processes is lacking. Vision opportunities exist in information systems development but for the most part, development happens through collaboration and blending of existing agency processes, not forward looking cutting edge leadership. Increased attention needs to be devoted to the single platform Maximo project by leading the effort to focus on clearly defined business outputs such as documenting condition assessments, producing 5 year construction and maintenance project plans, tracking annual O&M costs, and tracking utilization and condition of assets.  Also, asset management expertise appropriate to DOI is very weak within PAM.  Addition of Michael Keegan during FY 2005 has been a positive development.  An additional staff person or two with asset management experience relevant to DOI assets to help with the single platform Maximo project is needed.  
	a) 3

	
	
	b) 2

	
	
	Total 
    5


Key to Scoring:

Individual criteria: 0 = never; 1 = almost never; 2 = sometimes; 3 = usually; 4 = almost always; 5 = always

Average/color: 0 to 3 = Red; 4 to 6 = Yellow; 7 to 10 = Green

