DOI “Getting to Green” Scorecard 

Initiative:  Financial Management Improvement
SCORECARD CRITERIA:

1. Accurate and Timely Financial Information  

2. Provide Useful Financial and Performance Information

3. Meet Accelerated (November 15) Deadline for Audited Financial Statements
4. Financial Statement Audit Opinions
5. Full Compliance with Laws and Regulations
6. Financial Management Systems (FFMIA) 
7.  Management Controls (FMFIA) and Timely Audit Follow-up 

8. Administrative Control of Funds

3-Point Scoring and Total Points Scorecard Key:
≤8


“Red”
           

           



9-21


“Yellow”



             

22-23

“Green”  (must have highest point values in criteria 3 – 8 to qualify for “green”)

Internal FWS Scoring:
1.
3
2.
3

3.
3

4.
2

5.
3

6.
2

7.
3
8.
3

Total:
22
TOTAL SCORE:

PERIOD:  Nov. 2004 – Oct. 2005

Criterion 1  Accurate and Timely Financial Information (Green)

Points

3 Bureaus financial management systems produce financial data on demand evidenced by a timely response (within one business day) to data requests and the implementation of internal control processes and positive results from quarterly control reviews. 
The Service responds to financial data demands in an efficient manner and has established proper internal control processes that result in positive internal control reviews.   
2 Bureau financial management systems produce accurate financial data quarterly and are implementing internal control processes to improve the data quality. 
1 Bureaus financial management systems produce accurate and timely financial data annually.

0
Bureau financial management systems do not produce accurate and timely financial data.

Criterion 2  Provide Useful Financial and Performance Information (Green)

Points

 3
Bureau has a financial management system in place that links financial and

performance data, and it is used by management on a daily basis in key areas of 

operations (e.g., over expenditures, incorrect object class, funds availability for 

acquisitions, etc.).  Demonstrates the use of cost and performance data to 

support decision making and to prepare annual budget submissions.  In addition, 

provides financial metrics (per FAM 2003-013) in a timely and accurate manner 

and consistently meets established goals.
The Service continues to use cost and performance data as key factors in the management decision making process and in budget formulation.   The Service uses the ABC system to link financial cost and performance data.  Additionally, the Service conducted a survey to further identify and make improvements to its cost data as well as provide a more user friendly ABC coding structure.  Service programs consistently use FFS management reports to monitor the status of obligations and availability of funds.  The Service met established guidelines and deadlines for financial metrics reporting.
2 Bureau is implementing a financial management system that will link financial and performance data so that management will be able to use it to make daily operational decisions and is providing the metric information cited in level 1 and meets a majority of the goals. Management monitors the data to identify problem areas, prepares remediation plans, and manages the remediation process to achieve goals by the end of the third quarter.

1 Bureau manages payment processing, accounts/loans receivable, cash management and charge card programs in compliance with laws, regulations and policies.  Provides performance metrics on a periodic basis as required by the Department demonstrating progress toward established goals.  The goals are: Prompt Pay 97%, Debt Referrals 95%, EFT vendor payments 90%, and charge card delinquencies 1% or less.  To be minimally successful:  For Prompt Pay - BIA, MMS, and OS must improve by one level; for EFT - BIA, GS and NPS must improve by 3%, and for charge card delinquencies - BIA (-6%), GS (-1%) and NPS (-1%) based on 9/30/04 performance levels.

Criterion 3   Meet Accelerated (November 15) Deadline for Audited Financial Statements (Green)

Points

3 Establish automated processes that streamline financial statement compilation   to meet established timelines and meets the October 7th year end trial balance and 15th Bureau Financial Statement deadlines with no subsequent adjustments.

The Service again met the financial statement timelines set for the FY 2005 audited financial statements.  At this time, the Service does not anticipate any major prior period adjustments to the financial statements.  Based on Departmental direction the Service (along with other affected Bureaus) anticipates an adjustment for hurricane damage assessments due to the severity of the issue and the on-going process of accumulating cost.
2 In the process of establishing automated processes that streamline financial statement compilation to meet established timelines and meets the October7th and 15 th deadlines but later requires that adjustments are made. 

1 Have not established automated processes that streamline financial statement compilation to meet established timelines and misses the deadline by more than two days.

Criterion 4  Financial Statement Audit Opinions  (Green)

Points

2 Bureau achieves an unqualified audit opinion on its financial statements.

The Service anticipates receiving an unqualified opinion for the FY 2005 financial statements which agrees with our FY2004 opinion.
1 Bureau receives a qualified audit opinion on its financial statements.  

0 Bureau receives a disclaimer or adverse audit opinion on its financial statements, 
Criterion 5  Full Compliance with Laws and Regulations  (Green)

Points

3
Bureau achieves full compliance with laws and regulations.  Bureau does not have any material weakness or reportable condition.

The Service has achieved substantial compliance with no material weaknesses or reportable conditions.  
2 Bureau does not achieve full compliance with laws and regulations.  Bureau has either a material weakness(es) or a reportable condition(s).

1 Bureau does not achieve full compliance with laws and regulations.  Material weaknesses identified and reported by the auditors includes more than two material weaknesses carried over from prior years.

Criterion 6 Financial Management Systems (FFMIA)  (Yellow)

Points

3    Bureau financial management systems fully comply with all Federal financial management systems requirements and applicable accounting and transaction standards (FFMIA); effective and efficient interfaces are maintained; financial management systems support performance reporting; and security issues identified in prior financial statement audit have been addressed. 

2 Bureau financial management systems substantially comply with all Federal financial management systems requirements and applicable accounting and transaction standards (FFMIA); effective interfaces are maintained; financial management systems support performance reporting; and security issues identified in prior financial statement audit have been addressed. 
In FY 2005, KPMG identified only management letter items for IT compliance. All previous non-compliance items from the FY2004 audit were reduced to  management letter items.  We anticipate all corrective actions to be completed in a timely manner. 
1 Bureau financial management systems do not substantially comply with all Federal financial management systems requirements and applicable accounting and transaction standards (FFMIA); effective interfaces are not maintained;  financial management systems do not provide effective and efficient support for performance reporting; and security issues identified in prior financial statement audit have not been addressed. 
 Strategies to improve Score to Green:

The Service has developed corrective action plans and expects to complete outstanding issues by the established due dates in order to resolve its FFMIA findings.
Criterion 7  Management Controls (FMFIA) and Timely Audit Follow-up  (Green)

Points

3
Bureau provides an unqualified annual assurance statement on management 
controls (FMFIA Sections 2 and 4) that is accepted by the Department and OIG 
and the bureau meets or exceeds the Department’s GPRA Performance Goal for 
the timely completion of FMFIA material weakness corrective actions. 
The Service's FY 2005 Annual Assurance Statement on Management Controls contained FFMIA noncompliance issues and a potential program material weakness.  The Service's statement was properly prepared and acceptable to the Department.  The Service completed its planned actions for the FFMIA (section 4) nonconformance issues, has completed its FY04 material weakness corrective actions, and contributed to the DOI performance goal in Audit Follow-up.

2 Bureau provides an unqualified annual assurance statement on management 
controls (FMFIA Sections 2 and 4) that is accepted by the Department and OIG 
but the bureau does not meet or exceed the Department’s GPRA Performance 
Goal for the timely completion of FMFIA material weakness corrective actions.
1
Bureau provides a qualified annual assurance statement on management 
controls (FMFIA Sections 2 and 4) that is accepted by the Department and OIG 
but the bureau does not meet or exceed all the Department’s GPRA 
Performance Goal for the timely completion of FMFIA material weakness 
corrective actions.

Criterion 8  Administrative Control of Funds  (Green)
Points

3
Bureau has effective administrative control of funds processes which rely on access to information in the bureau’s financial systems and the same data are used to report budget execution FACTSII information to Treasury. 

The Service has strong fund control processes that ensure accurate information is reported for internal as well as external reporting.  The Service’s administrative control of funds process involves system controls and management oversight by entities throughout the Service.
2
Bureau has effective administrative control of funds processes within the bureau budget and finance offices, but does not use systems controls consistently to assist in controlling fund usage.

1
Bureau processes that maintain administrative control of funds are not sufficient to identify and resolve issues that cause potential Anti-Deficiency Act violations during or after the fiscal year.
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