Business Rules for Enterprise Planner
(FY 2007 Reporting Performance Actuals)
The Service has established the following set of Enterprise Planner business rules to prepare for reporting FY 2007 performance actuals.  
A)  General Rules:
(1) The Regional offices will be the primary Contributors for reporting FY 2007 Regional performance actuals. The Washington program offices will serve as the Reviewers of performance information. The exceptions to this rule are the Law Enforcement and International Affairs programs, and several other Region 9 Washington program office responsibilities.
(2) The Regions will enter actual FY 2007 performance data in the Actual column.  If actual data is not available, estimated actual data are entered in the Substitute Actual column.   A % Change from FY 2007 Target column is included to determine if an annotation comment is required for the performance measures that either were not met or were exceeded by 50%.   Enterprise Planner will be reopened in November 2007 to enter final actual data.

(3) There are three categories of actual or substitute actual performance measure data:

(a) Not Met:  Less than 95% of the FY 2007 target.

(b) Met:  Between 95% and the FY 2007 target.

(c) Exceeded:  Greater than the FY 2007 target.
(4) For FY 2007 percentage measures, the denominators for most measures may not be changed when reporting final FY 2007 performance data. These denominator fields will be made “read only” and are identified by “grey” shading in Enterprise Planner.  If a performance measure denominator is not shaded, the target may be changed.  
B) Examples of performance targets that are between the range of 95% and the FY 2007 target.

PEM 2.04.0412:  Percent of NWRS baseline acres infested with invasive plant species that are controlled in FY 2007 in Region 5:

Planned numerator: # NWRS acres invasive plants controlled (7,895 acres)

Planned denominator: total # of NWRS acres infested with invasive plants (31,789 acres)

Planned target: 7,895/31,789 = 25%

Actual numerator:  9,000 acres

Actual denominator: 31,789 acres

Final actual:  9,000/31,789 = 28%  

Thus, the FY 2007 target was exceeded.  Note: the denominator, 31,789 acres, remained unchanged.

For a few selected percentage measures, the final denominators may change from the planned targets.  For example:

18.10.1.3: Percent of formal energy consultations completed in statutory timeframes in FY 2007 in Region 6:

Planned numerator:  # of timely formal energy consultation request responses completed (74 responses)

Planned denominator: total number of formal energy consultation requests (98 requests)

Planned target: 74/98 = 76%

Actual numerator:  93 requests completed

Actual denominator:  115 requests received

Final actual:  93/115 = 81%

For this measure, the Region could not accurately predict how many requests it would receive during the year.   Therefore, the FY 2007 performance target is that 76% of all requests would be completed in a timely manner, regardless of the number of requests received.  Thus, the FY 2007 target was exceeded.  As a result, the denominator was changed from its initial target.  These measures will be identified in Enterprise Planner and the “Read Only” feature will be turned off, so the denominator may be changed.
When the Regional offices (Contributors) and Washington offices (Reviewers) engage in the process of reporting FY 2007 actual data, some errors may invariably occur and must be corrected.   When an error is uncovered and a change is made in Enterprise Planner, the final performance value must be updated in the program’s corporate performance database or other reporting tool.  An annotation must be included in Enterprise Planner when the performance value is updated stating that the data in the originating database has been changed also. 

C) Examples of exceptions to the 95% rule:  
1.  For performance targets equal to 20 or less, apply the 5% or 1 less rule. 

 (0.05% *20 = 1)

(a) PEM 2.0.4.0412: Percent of invasive animal populations that are controlled. 

CA/NV – FY 2007 target is 3%

Numerator: # of invasive animal populations that are controlled = 6 

Denominator: total # of invasive animal populations = 208 

Fully successful:  Final value is between 5 and 6 

Not met:  Final value is less than 5
Exceeded: Final value is greater than 6
(b)  PIM 1.1.2.0712:  Number of FWS riparian (stream/shoreline) (including marine and coastal) miles restored to the condition specified in management plans.

Region 3 – FY 2007 target is 9 miles
Fully successful:  Final value is between 8 and 9.

Not met: Final value is less than 8.

Exceeded: Final value is greater than 9
D) Examples of performance measures where lower values are better:

1.  For Facility Condition Index (FCI) measures:  Apply the 95% rule to the FCI.

e.g., XIM 2.5.1.0412:  Service-wide Comprehensive Facilities Improvement: Overall condition of buildings and structures (as measured by the Facility Condition Index) that are mission critical and mission dependent (as measured by the API), with emphasis on improving the condition of assets with critical health and safety needs
Region 5 – FY 2007 target is 0.074
Numerator: $135,491,403
Denominator: $1,827,161,982
Fully successful: Actual value is between 0.074 and 0.070 (95%) 
Not met:  Actual value is GREATER than 0.074
Exceeded: Actual value is LESS than 0.070
Note: Although the FCI is calculated using a numerator and denominator, the result is not a percentage but, instead, a value.  The FCI is used to compare replacement versus repair cost on facilities, e.g., buildings, etc.   It is calculated as the ratio of deferred maintenance needs to replacement costs.  The goal of the various programs is to reduce their FCI; thus, a LOWER FCI is better.   For FCI measures, the final numerators and denominators may both change from their initial values at the beginning of the fiscal year.

2. For RIM 1.5.2.0512: % of Rec Fee spent on collections.  

Region 9 – FY 2007 target is 20% 

Fully successful:  Actual value is between 15% (95%) and 20% (100%) 
Not met:  Actual value is GREATER than 20%

Exceeded: Actual value is LESS than 15%

Note. A LOWER percentage is better.  As a program improves the efficiency of how it collects recreation fees using new technology, the percent of fees to cover collection costs will decrease.
(E) Definitions of Enterprise Planner column headings for performance reporting
Final Target: The final Regional performance targets set after Congressional appropriations. 
Actual: The total actual performance reported as it occurred during the fiscal year covered by the report. Section 230.2 of OMB Circular A-11 states: "Actual performance is reported as it occurred during the fiscal year covered by the report. For some programs, this performance may have resulted from spending prior years monies during the fiscal year." Note: It is important to submit actual performance data when the request is issued. After actual performance data is submitted, the data may not be changed. 
Substitute Actual: If at the time a request for actual performance is issued, the program does not have actual data, the program may submit a "substitute actual" with a brief explanation of how the substitute was determined as an annotation, i.e., substitute based on prior year trend data, or some type of statistical projection. 
% Change from FY 2007 Target:   The percentage change from the FY 2007 performance target to the FY 2007 actual or substitute actual.  This change will indicate if the reported FY 2007 value is less than 95% of the FY 2007 target or greater than the FY 2007 target.   This information will be useful to determine if a reporting program should enter a brief explanation with the annotation tool explaining why the target was not met or exceeded the target by 50%.

Final Actual: The final data reported for the substitute actual data that was previously submitted. After final actual data is submitted, the data may not be changed 
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