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Subject: 
Workplace Conflict Resolution (CORE PLUS) Services Available
This memorandum announces the ability of the Service to purchase services for CORE PLUS.  CORE PLUS is an integrated conflict management system designed to help DOI employees prevent and resolve workplace conflict at the lowest possible level. 

The Office of Acquisition and Property Management (PAM) and the Office of Collaborative Action and Dispute Resolution (CADR) have secured blanket purchase agreements (BPAs) that allow Fish and Wildlife Service managers and employees to purchase access to outside providers of CORE PLUS services using a streamlined process. 

These BPAs are in force now. You may view the BPAs or their standard operating procedures by going to http://mits.doi.gov/cadr/main/tools.cfm or by contacting David Emmerson of CADR (see attachment). 

The services we can access through the BPAs include: 
· mediation, 
· facilitation, 
· change management, 
· strategic planning, 
· conflict coaching, 
· organizational development, training, and 
· ombudsman services. 
These services are also available from in-house (DOI) sources, as well as from practitioners employed by other Federal agencies. To explore or obtain these services from DOI or other Federal agency sources, contact Sara Prigan.

If you have questions about CORE PLUS, please contact Sara Prigan (e-mail: Sara_Prigan@fws.gov; phone: 703-358-2508; fax: 703-358-2269). 

Attachment
