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OBJECTIVES

Demonstrate an understanding of
CORE PLUS

Learn about why and when the CORE
PLUS program was implemented

Understand the roles of CORE PLUS
practitioners

Learn about available services

Conserving the Nature of America 2

U.S. Fish and Wildlife Service

OBJECTIVES (cont’d)

Learn about management participation in
CORE PLUS

What CORE PLUS does not do
Determine if you should use CORE PLUS

Learn who to contact for information or
assistance
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CORE PLUS —What is it?

Conflict

Resolution
PLUS
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CORE PLUS —What is it?

CORE PLUS is the Department’s Integrated
Conflict Management System (ICMS)

¢ Designed to build high level of trust and
respect

¢ Integrates principles of fairness, inclusiveness
and transparency

¢ Institutionalizes employee engagement

* Promotes open communication
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CORE PLUS — What is it? (cont’d)

e Emphasizes early cooperative problem-solving
and constructive conflict management in the
shortest amount of time

¢ Broader than Alternative Dispute Resolution

¢ Provides impartial and confidential assistance
to improve or resolve a workplace issue or
concern at the lowest level and least cost to
everyone
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CORE PLUS —What isit? (cont’d)

e For all levels of employees and managers
including bargaining unit employees

¢ Offers assistance such as mediation,
group facilitation, team-building,
consultation, and other services
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Authority and Departmental Policy

¢ Administrative Dispute Resolution Act of
1996

e 370 DM 770
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CORE PLUS Implementation

e Grew out of EEO-PLUS and HR-CORE
Alternative Dispute Resolution (ADR)
programs

e Became a program administered by the
Department’s Office of Collaborative
Action and Dispute Resolution (CADR) in
2002

¢ Launched as an Integrated Conflict
Management System in 2006
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CORE PLUS Practitioners

¢ Interior Dispute Resolution Council (IDRC)

- Develop and institute policies, procedures,
and practices

* Bureau Dispute Resolution Specialist
- IDRC bureau representative
- Coordinate with CADR
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CORE PLUS Practitioners (cont’d)

¢ CORE PLUS Coordinator
- Assists BDRS coordinate CORE PLUS service
- Provides information and guidance

e CORE PLUS Neutral
- Employee certified by CADR

- ADR practitioner and conflict management
expert

- Deliver CORE PLUS services
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CORE PLUS Community

EEO
CADR Yi

+ Mediating
Solicitor’s

« Facilitating

« Assessing

« Discussing options

« Conciliating

« Conflict coaching

* Educating &
training

Office ii « Team-building ii
Supervisor
Union
IG
—
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CORE PLUS Services

Mediation ¢ Individual Conflict
Facilitated Coaching
Conversation ¢ Climate Assessment
Group Facilitation * Communication and
Team-building Conflict
Conciliation Ma.nzilgement

. ] Training
Confidential

Consultation
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CORE PLUS Services

Mediation

Mediator, who has no decision-making
authority, assist the parties in a dispute to reach
a mutually acceptable resolution of the issues in
conflict.
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CORE PLUS Services

Facilitated Conversation

Impartial third party assist in a difficult
conversation to surface tensions, address
disagreements, and improve communication
and working relationships.
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CORE PLUS Services

Group Facilitation

To improve the flow of information between
parties or helps a group move through a
problem-solving process to reach group
decisions, achieve stated goals, or to resolve or
improve a situation.
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CORE PLUS Services (cont’d)

Team-building

To strengthen the cohesiveness and trust within
the team.
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CORE PLUS Services (contd)

Conciliation

To address tensions or hurt feelings, resolve
issues of concern and improve communications,
clarify misunderstanding and build a more
positive working relationship.
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CORE PLUS Services (cont’d)

Confidential Consultation

One-on-one meeting or discussion with an
impartial neutral party to allow a venue for
deliberation, discussion, or decision by an
employee or supervisor considering their
options.
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CORE PLUS Services (cont’d)

Individual Conflict Coaching
Individualized method for helping one person
develop skills and strategies to constructively
manage interpersonal conflicts.
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CORE PLUS Services (cont’d)

Climate Assessment

Impartial practitioner conducts confidential
interviews, written surveys or focus groups to
assist management gain a clearer understanding
of a situation and determine any steps or
processes that could help resolve and improve
the situation.
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CORE PLUS Services (cont’d)

Communication and Conflict Management
Training
Topics such as conflict management skills,
communication skills, effective listening skills,
cultural competency and interest based
negotiation.
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Management Participation

¢ CORE PLUS during EEO complaint or other
avenues of redress

¢ Management participation is required

* Non-supervisory employee participation
is voluntary
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Management Participation (con’t)

* Resolve conflict at lowest possible level

* Minimize time, litigation cost, disruption,
reduced productivity, and low morale
often associated with unresolved
workplace conflict

* Permits CORE PLUS participants to have a
greater say in the outcome of a conflict
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CORE PLUS Does Not

e Limit an employee’s rights
* Reduce management’s authority

* Replace EEO complaint process, grievance
procedure, or other avenues of redress
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CORE PLUS Does Not (contd)

* Change deadlines and timelines for filing
an EEO complaint, grievance, or other
avenues of redress

* Delay pending disciplinary action
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Why Should You Use CORE PLUS?

e Offers education and training
¢ Manage change

¢ Discuss initial concern confidentially
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Frequently Asked Questions
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Who covers the cost associated
with CORE PLUS services?
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If a CORE PLUS participant’s
workplace concern is not
resolved, can the participant still
initiate an EEO pre-complaint or
grievance?
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Questions or Need
CORE PLUS Assistance?

Cris Stemler-Ross
Regional EEO Counselor and CORE PLUS Coordinator
Phone: (503) 231-2081, E-mail: Cris_Stemlerross@fws.gov

Dana Perez
Regional EEO and CORE PLUS Manager
Phone: (503) 231-2260, E-mail: Dana_Perez@fws.gov

Ben Livingston
USFWS Bureau Dispute Resolution Specialist

Phone: (703) 358-1935, E-mail: Ben_Livingston@fws.gov

Office of Collaborative Action and Dispute Resolution
https://portal.doi.net/cadr/default.aspx
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