North Atlantic Landscape Conservation Cooperative

Science and Technical Team Proposal
Need:  There is an emerging need to develop a standing North Atlantic Landscape Conservation Cooperative (LCC) Science and Technical Team in order to integrate and synthesize the science needs of existing partners and partnerships, make recommendations to the North Atlantic LCC Steering Committee for additional science projects and capacity, monitor ongoing LCC projects and develop a long term science strategy for the LCC.

Background:  The current LCC governance structure includes a steering committee, one full-time staff member (the LCC Coordinator) and additional staff support.  The steering committee is intended to “serve as the North Atlantic LCC’s executive body for decision making, providing guidance on North Atlantic LCC policy and actively engaging in development of the North Atlantic LCC’s operational and strategic plans.  Representatives “sitting on the Steering Committee should represent the highest level of their organization as feasible, preferably at the administrative level so as to have some authority to commit financial, staff or other organizational resources”.  To complement the steering committee, the governance structure also calls for “task groups” to be appointed by the steering committee and developed to meet the technical and science needs of the LCC as they arise. From the governance document: 

The North Atlantic LCC Steering Committee can establish standing and ad-hoc task groups at any time and can identify initial task group chairs at their inception.  Task group members can be appointed by the Steering Committee or may be volunteers approved by the task group.  Task group participants can include representatives from organizations not represented on the Steering Committee.  Task groups will be responsible for accomplishing their responsibilities as defined by the Steering Committee but can refine or expand their tasks in consultation with the Steering Committee.  The Chair of each task group will be responsible for reporting the group’s progress and results directly to the Steering Committee.
No task groups have been developed to date because of the intent of the staff and steering committee to recognize, relate to and build on existing partnerships and not create additional committees or structures unless they are needed.

Since the full-time coordinator started in early August, he has met with many of the formal regional-scale fish and wildlife conservation partnerships
 in the region, individual partners, and all U.S Fish and Wildlife Service programs to discuss the relationship of the LCC to those partnerships, partners and programs.  In general, the formal regional partnerships are interested in integrating their goals and science needs with other partnerships through the LCCs, helping to provide technical input in their area of expertise and willing to provide some type of liaison to the LCC for that purpose.  

There is no single existing partnership or technical committee that could completely integrate among the existing partnerships and serve as a technical team for the LCC.  One group that does integrate among multiple taxonomic groups is the Northeast Fish and Wildlife Diversity Technical Committee (NEFWDTC) composed of State Wildlife Diversity Program Managers or their designees from all northeast states.  This group provides leadership for fish and wildlife diversity for the northeast states and provides technical oversight of the NEAFWA Regional Conservation Needs (RCN) program that prioritizes and funds regional conservation science projects.  Although they are interested in working closely with the LCC to pool resources for joint projects and in organizing a workshop to synthesize RCN and LCC results to assess progress and agree on next steps, this committee does not have the time or the resources to serve a broader role in support of the LCC.

The LCC is at the point in its development where a science and technical team is needed to draw from the existing partners to provide recommendations on next steps for LCC science.

Proposal:  Develop a North Atlantic LCC Science and Technical Team to integrate the science needs of existing partnerships, provide input to staff and provide recommendations to the steering committee on science and technical issues.  Initial tasks could include:

· Finalizing a process for soliciting, compiling and synthesizing science needs from partners and partnerships;

· Providing guidance to staff and partners on a 2011 workshop to review current RCN and LCC projects and agree on next steps;

· Developing a process for prioritizing science needs for the LCC based on the goals of the LCC and the synthesis of existing work;
· Developing an RFP for science projects (if needed);

· Making recommendations on science projects and capacity to the steering committee; and 

· Reviewing progress of ongoing projects.

The Science and Technical team could also serve longer-term roles of developing an LCC science strategy to meet the goals of the LCC and prioritizing climate science needs for the Climate Science Centers.

Membership would not necessarily be based on a one-to-one relationship with agencies and organizations on the steering committee but would represent a cross-section of existing partnerships, taxonomic groups, systems, state and federal agencies, NGOs and universities and different geographic areas of the LCC.  Members would be need to knowledgeable in conservation science and its application to management.  The science and technical team should be a reasonable size for reaching consensus on priorities.

Nominations would be made by LCC partners and approved by the steering committee.  The technical team would be supported by the LCC Coordinator, Science and Technical Coordinator (if hired) and other staff as needed.  A member of the Steering Committee would serve as a liaison to this technical team.

Membership on the technical team would not preclude that agency or organization from being eligible for LCC project funding.  The team will need to set up rules of engagement to avoid any conflict of interest.

� Atlantic Coast Joint Venture, Atlantic Coastal Fish Habitat Partnership, Northeast Fish and Wildlife Diversity Technical Committee, Northeast Habitat Technical Committee Northeast Partners in Amphibian and Reptile Conservation, United South and Eastern Tribes Natural Resources Committee








