North Atlantic Landscape Conservation Cooperative Steering Committee
November 17, 2010, New Castle, New Hampshire
DRAFT Minutes

Action Items
LCC staff will amend the vision and mission statement based on the discussion at the steering committee meeting and send out to the committee for review by early January.

Vision and mission statement revised and sent to Steering Committee for review on January 21, 2011.

Andrew Milliken will edit the technical committee description based on the discussion; put out a call for nominations for technical committee members; and bring these nominations back to the steering committee for approval by late January.

Call for nominations sent out December 22, 2011 to steering committee.  Nineteen nominations received by January 21, 2011.

Andrew Milliken will edit the Request to Partners and Partnerships to Identify Priority Applied Science and Capacity Needs based on the meeting discussions and send out that request to partners and partnerships in December with a February deadline for submission.

Request for Science needs revised and sent out to partners on January 5 with a deadline for responding of February 18.

Andrew Milliken will work with the technical committee, members of the Northeast Fish and Wildlife Diversity Technical Committee, Scot Williamson and other interested partners to plan a June synthesis and prioritization workshop incorporating issues raised during the discussions.  The Fish and Wildlife Service will provide funding and staff in support of the workshop.

LCC staff are working with Northeast Fish and Wildlife Diversity Technical Committee to set up a team to organize a June “Albany II” workshop.  Team will develop contracts for organizing and facilitating the workshop.

LCC staff and steering committee members will continue discussions with marine partnerships including Northeast Regional Ocean Partnership, Mid Atlantic Regional Council on the Ocean and Atlantic States Marine Fisheries Commission and agencies including NOAA and BOEMRE on relationships between the LCC and existing marine partnerships.

No progress to date.  LCC Staff (Tai-ming Chang) will be working with national group on marine LCC issues.


Andrew Milliken will coordinate with Upper Midwest Great Lakes and Appalachian LCC coordinators and committees to reach agreement on boundary changes agreed to during meeting.

Revised boundary map developed and sent to Upper Midwest Great Lakes and Appalachian LCC coordinators for review.

Megan Nagel will draft a write communications strategy and send it out to the steering committee for review targeting the audiences identified during discussions. 

Draft communications strategy sent out for review on January 21.

Steering Committee members will provide a point of contact for communications needs within their agency or organization to Megan Nagel.

Communications contacts within several organizations received.

LCC partners will notify LCC staff who the single North Atlantic Steering Committee member will be for their agency or organization by January 7, 2011.

Steering committee members identified for almost all partner organizations.

Ken Elowe will serve as the chair of the Steering Committee for a term of up to two years.  He will develop a nomination process with the committee to elect a vice-chair/chair elect.

Nomination process to be discussed on January call.

Andrew Milliken will poll the committee for availability and set up a conference call for late January to review the status of the above action items and plan for an April meeting.

Done

Andrew Milliken will work with NEAFWA and NH Fish & Game Department to set up an LCC meeting for Wednesday, April 20 following the Northeast Fish and Wildlife Conference. 

Initial contacts made.
