

North Atlantic Landscape Conservation Cooperative
Draft Steering Committee Agenda Items
April 20, 2011
 8:00 a.m. – 3:00 p.m. 
Purpose of meeting:  Review initial results of science needs assessment, review recommendations on additional projects to fund in FY 2011 and additional capacity needed in LCC
	Agenda Items
	Time Needed
minutes

	1. Introductions

Expectations
	20 

	2. Vision and mission statement

Expected Meeting Outcome: Finalize vision and mission
	15 

	3. Science Needs Assessment and Workshop
 Expected Meeting Outcome: Review results of initial science needs assessment and plans for workshop and provide input on additional assessments and regional conservation needs workshop
	45 

	4. Presentations on FY 2010 Projects

Expected Meeting Outcome:  Understanding of and updates on ongoing LCC projects
	60

	5. Selection of FY 2011 LCC Projects 
Expected Meeting Outcome: Consensus on projects to fund through contracts and RFPs with FY 2011 LCC funds and other partner funds 
	90

	6. Discussion of Additional Capacity
Expected Meeting Outcome:  Discuss options for assessing additional capacity needs through USFWS and partners
	30

	7. Regional Climate Partnerships

Expected Meeting Outcome: Understanding of other regional climate partnerships and opportunities for collaborating to meet common needs
	30

	8. Communications and Outreach
9. Expected Meeting Outcome:  Updates on communication tool needs and outreach by LCC
	30

	10. Marine Zone Issues
Expected Meeting Outcome:  Consensus on initial scope of LCC in marine zone and relationship to existing or planned marine partnerships
	20 

	11. Results of discussions of boundary changes with adjacent LCCs

Expected Meeting Outcome: update on boundary issues 
	10 

	12. Election of vice-chair
	10

	13. Next Meeting/Other Business
	10

	14. Adjourn
	

	TOTAL TIME
	



