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Discussion Outline:

Communications Action Item Updates

Website: What is important to have on
the site?

Data Sharing Discussion: Introduce
Sharepoint 2010

Additional Communication Needs




Communications Update

Registered the domain name and IIJurchased the Web
adclijress http://www.northatlanticlcc.org for the public
website.

Created a secure space to share information and data. Will
be available in the coming month.

Current LCC Websites have been redesigned. Visit

http://www.fws.gov/northeast/science/lcc.html

Under construction: North Atlantic LCC General
Powerpoint



http://www.northatlanticlcc.org/�
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What should the Website

include:

About Us
‘Meetings




~ Website Example

(D www.fws.gov/northeast/science/nalcc.htm
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U.S. Fish & Wildlife Service

- The Right Science in the Right Places

Northeast Region

Science Landscape Conservation Cooperatives Climate Change Contact Us

North Atlantic Landscape Conservation Cooperative

The Department of the Interior and U.S. Fish and Wildlife Service are facilitating a coordinated network of LCCs across the |
United States, to address major environmental and human-related factors that limit fish and wildlife populations at the 3
broadest of scales, including developing adaptation strategies in response to climate change. The science provided by these
partnerships will inform biological planning and conservation design, and help direct research and monitoring necessary to
inform decisions about conservation delivery.

The MNortheast Region will lead the development of the Morth Atlantic LCC in 2010, while also beginning development of the
Appalachian LCC. The Mortheast Region will also be supporting the development of the Great Lakes and South Atlantic LCC.
The region is building upon strong partnerships to create the Morth Atlantic LCC, which, guided by the principles of strategic
habitat conservation (SHC), will develop and communicate landscape-scale scientific information to shape conservation
across the Eastern Seaboard south to Virginia. The Morth Atlantic LCC will be part of a network of LCCs initiated by USFWS
in 2010 that covers the Atlantic and Gulf coasts of the United States, a geographic area that, when compared to other areas
globally, is highly susceptible to impacts precipitated by climate change, including sea level rise and storm surges.

Map of the North Atlantic and
Appalachian Landscape Conservation
Cooperatives

North Atlantic LCC Funded Projects in FY2010
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/ site Example

f the California L... \q} =

M | O www.californialcc.net

California Landscape Conservation Cooperative
N

Home About Meetings Projects Resources  Partners Contact Us

The California Landscape
Conservation Cooperative (CA LCC)
is a management-science
partnership among agencies, non-
governmental organizations and
other entities that informs on-the-

ground conservation actions
sing climate change and
rs within and across
Iand-u apes.

Location: Big Sur, California
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P ﬁ Phase Il is Coming Soon!

(Posted September 24th, 2010)

Phase Il of the California Landscape Conservation Cooperative (CA LCC) is
getting underway! It will include partners from the Central Coast, southern
California and northern Mexico. Keep looking here for more information
about a Phase |l kick off workshop to be held in Southern or Central
California in January 2011.

Phase | of the process has focused on bringing partners together from the
San Francisco Bay Area, the Central Valley, and the Morthern and Central L
Sierra Nevada. Phase |l will bring partners together to finalize the %
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C M | © www.californialccnet/projects.htm

governmental organizations and
other entities that informs on-the-
ground conservati [

other str
landscapes.

Location: Sequoia National Forest

Project Summaries

Process for Selecting FY 2010 projecis
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A i g I
f‘e”s'agr?f;“wa”h“: AREAS OF EMPHASIS IN THE PROJECT CONSIDERATIONS
REQUEST FOR PROPOSALS
Assessing species , e i
vulnerability . Project Shows Project is within
AUINET Al LY { =« Climate Measurable CA LCC first
Tracking landscape change 4 Information Water Resource Shart-term Phase Region
Downscaled moedels Issues Results

Understanding impacts of
climate change on birds

Climate-driven geomorphic

inter g inform

data management

Y%

Hydrological models,

FaNAGEmEnt Freqinmes

Does the Project...

alteration of intertidal habitat Land ~ M Species & Meet multiple CA LCC needs, benefit other

Incorporating the geoaraphy Cover = - Habitat LCCS.I have multiple partners, leverage
- u funding, and set CA LCC for long-term

of climate change . ~" * Information K

San E . Bay A Data Sharing, :

24N FIANCISCO DAy Area Management, Improve the understanding of how

Upland Habitat Goals
Vulnerability analysis and
monitoring program for tidal
marsh bird populations
Monitoring protocol for
wintering shorebird
populations

& Interfacing

Habitat
‘:\)E Connectivity
Corridors

& hot spots

Communication
& Information
Exchange

species, habitats, or landscapes adjust
to stressors, including climate change?

Address existing resource goals, plans
or priorities?

Developing an
environmental change
network for landbirds

Tidal marsh bird population
and habitat assessment for

SF bay

Project Recommendation Process

Over 70 initial project concepts were submitted. A set of the Interim Steering Committee(ISC) formed a project
review team and requested 5 page proposals from 18 submitted concepis. The project review team reviewed
the 18 proposals and ranked them high, medium or low. The group then met and discussed each proposal
and came to consensus on whether to fund the proposal or not and provided a justification for the selection.
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ebsite Examp

C ff O www.californialcc.net/meeting.htm
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California Lf':mdscape Conservation Cooperative

About Meetings Projects Resources Partners Contact Us

The California Landscape
Conservation Cooperative (CA LCC)
is a management-science
partnership among agencies, non-
governmental organizations and
other entities that informs on-the-
ground conservation actions

55 imate change and
other stressors within and across
landscapes.

Location: Big Sur, California

Meeting and Workshops of the California Landscape Conservation Cooperative
Date Type Agenda Meeting Summary
9/16/2010  Interim Steering Committee (PDF) (PDF}

8/05/2010  Interim Steering Committee (PDF)
7/22/2010  Interim Steering Committee (PDF) (PDF}
7/08/2010  Interim Steering Committee (PDF) (PDF}
6/24/2010  Interim Steering Committee (PDF) (PDF}
6/10/2010  Interim Steering Committee (PDF) (PDF}
5/27/2010  Interim Steering Committee (PDF)
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Sharepoint 2010

Secure project management and data
sharing site;
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Site Actions ~ i BT

National Landscape Conservation Cooperatives » Home

U Ilikek Tags &
Motes

National Landscape Conservation Cooperatives | Mid-Atlantic Landscape Conservation Cooperative Search this site... o 9

Libraries

Site Pages Welcome to the National LCC SharePoint Site!

Shared Documents National LCC Site Owner: Andrey Andreyev

National LCC Site Content Administrator: Al Fisher

m

) Add a new image, change thiz welcome text or add new lists to this page by clicking the edit button above. You
Lists can click on Shared Documents to add files or on the calendar to create new team events. Use the links in the

getting started section to share your site and customize its look.
Calendar

Tasks I}

Shared Documents

Discussions - -
[ Type Name Modified Modified By

Team Discussion
There are no items to show in this view of the “Shared Documents™ document library.

(B All Site Content
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Site Actions ~ @ B Browse

Site Pages Welcome to the Mid-Atlantic LCC Site! 1

Mid-Atlantic Site Owner: Megan Nagel

Shared Documents

Mid-Atlantic Site Content Administrator: Megan Nagel
) Add a new image, change this welcpme text or add new lists to this page by clicking the edit button above. You
Lists can click on Shared Documents to add files or on the calendar to create new team events. Use the links in the
getting started section to share your site and customize its look.
Calendar
Tasks

Shared Documents

Discussions B B
) ) [ Type Name Medified Modified By
Team Discussion

m

There are no items to show in this view of the "Shared Documents™ document library. To add a new item, dick Mew” or "Upload™,

= ) % Add document
14/ Recycle Bin

[ Al site Content

Calendar

+ (% October, 2010

Sunday Manday Tuesday Wedne=zday Thursday Friday Saturday
26 27 28 29 30 1 2 Links
[ Type Edit URL Notes
B = National LCC Site
5 4 5 6 7 3 9

% add new link
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Mid-Atlantic Landscape Conservation Cooperative » All Site Content

=== Displays all sites, lists, and libraries in this site. ILikelt Tags &
Notes
Search this site... p (7]

National Landscape Conservation Cooperatives | Mid-Atlantic Landscape Conservation Cooperative

Libraries (-:/,- Site Workflows View: | Lists »
Site Pages
Shared Documents % Items Last Modified
Lists
Loz (= Announcements Use this list to track upcoming events, status updates or other team news. 1 19 hours ago
Calendar ﬁ calend Use the Calendar list to keep informed of upcoming meetings, deadlines, 0 19 hours
Tazks = alendar and other important events. our= aga
% Ifls Use the Links list for links to Web pages that your team members will find 1 19 hours ago
interesting or useful.
Discussions )
= Use the Tasks list to keep track of work that you or your team needs to 0 19 hours ago

. . Tasks
Team Discussion j complete.

o :
& Recycle Bin

) Al Site Content
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