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Appendix I. Refuge Operating Needs (RONS) and Service Asset Maintenance Management Systems (SAMMS) I-1

Table I.1. Proposed Projects Currently in Tier 1 Database and Their Inclusion in Respective CCP Alternatives

Project
No.

Project Description
Staffing
FTE’s

Cost 
Year1

(x1000)

Cost
Recurring

(x1000)

Project 
Duration
(years)

Alt
A

Alt
B

97001 Survey and Monitor Wildlife 
Populations

0 36 5 15 X X

00001 Improve Protection of Resources 
and Facilities ( Refuge L.E. 
Officer)

1.0 65 75 15 X X

00002 Enhance Resource Management 
Capabilities (Maintenance 
Worker)

0.5 36.5 27 15 X X

Table I.2. Proposed Projects Currently in Tier 2 Database and Their Inclusion in Respective CCP Alternatives

Project
No.

Project Description
Staffing
FTE’s

Cost 
Year1

(x1000)

Cost
Recurring

(x1000)

Project
Duration
(years)

Alt
A

Alt
B

87002    Construct new HQ/Public Use 
Facilities/Maint Bldg. Phase II .50 175 27 15 X X

99003 Enhance Science Based Mgmt. 
through CCP 1.0 65 53 10 X

 99002
Enhance Station Capability 
and Effectiveness via Vehicle 
Acquisition

0 59 0 15 X

00004
Investigate and document 
Sedimentation Rates in the 
Missisquoi NWR Delta

0 119 10 15 X X

00003 Restore Deteriorated Marsh 
Conditions Due to Sedimentation. 0 313 0 15 X X

99001 Improve Marsh Management 
Capability 0 54 4 15 X X

92066 Create and Maintain Early 
Successional Habitat 0 43 2 15 X X

97002 Restore Grassland Habitats 0 121 5 15 X X

93088
Improve Habitat and Wildlife 
Management Through Census and 
Survey Data Collection

0  40 0 10 X X

97099
Improve Habitat Mgmt. Planning 
and Implementation via GIS 
Integration.

0 43 0 10 X X

94097 Restore Shallow Wetlands and 
Create Vernal Pools 0 103 0 15 X X
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Project
No.

Project Description
Staffing
FTE’s

Cost 
Year1

(x1000)

Cost
Recurring

(x1000)

Project
Duration
(years)

Alt
A

Alt
B

92018 Identify and Protect Cultural 
Resources 0 111 0 15 X X

00005
Investigate Implementation of 
Landscape Approach to Habitat 
Conservation

0 88 15 15 X X

02001 Restore Emergent Wetlands, 
Hydrologic Functions and Values 0.5 53 32 15 X X

02002  
Improve Interpretation and 
Environmental Education 
Opportunities

0 105 2 15 X X

02003 Control Invasive Species Spread 
w/ Boat Washing Station 0 55 0 15 X X

03002 Westville Unit Habitat Restoration 0 50 0 15 X X

03003
 Improve Volunteer Coordination, 
Recruitment, Training,  & 
Recognition

0.50 106 44 15 X X

03001 Improve and Expand Refuge 
Visitor Services Program 1.00 113 58 15 X X

03004
Improve Access for E.E. by 
Providing Transportation for 
Students

0 82 2 15 X X

03005
Expand Alternative Energy 
Development and Use @
Headquarters Facilities

0 55 1 15 X X

03006 Improve Fishery Management 
Capability 0 38 0 15 X X

06001 Provide Visitor Services @ 
Westville Unit 0 50 0 15 X X

06002 Construct Riverside Diorama 
Exhibit 0 92 5 15 X

06003 Energy System Display (possible 
interactive Exhibit) 0 45 3 15 X

06004 Evaluate Existing Biological Data 
to Address Mgmt. Needs 0 50 5 15 X
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Appendix I. Refuge Operating Needs (RONS) and Service Asset Maintenance Management Systems (SAMMS) I-3

Table I.3. Projects Currently backlogged in SAMMS Database for Missisquoi NWR

Project Number Project Description
Cost Estimate

($1000)

03120922 Preliminary Eng. Parking Lots (900-908) 52

03120922 Construction Parking Lots (900-908) 522

03132957 Const. Engineering, Parking Lots (900-908) 52

05138449 Construct 8 ft. High Chain Link Fence 12

92 Rehab Macs bend Storage Building 74

05138514 Construct Security System @ New HQ Building 35

02120888 Replace 1977 Ford Ranger Pick up Truck 22

99104778 Replace 1970 John Deere Dozer 157

04133923 Rehab Public Use Hiking Trail@ Old Hq site 99

01110669 Repair and Rehab Boat Launch Facilities @ Macs 48

03126236 Repair and Maintain Macs Bend Public Road 226

05138429 Replace Radio Communication Tower 14

87104781 Rehabilitate Big Marsh Slough Dike 190

00104792 Repair Refuge Transportation Barge 43

00104791 Replace Failing Wooden Barge Slip Sides 263

02120890 Replace 1998 Ford 4X4 Expedition SUV 42

02121150 Replace Obsolete Entrance Gates 49

02121160 Replace Louies Landing Boat Launch Ramp 56

02120915 Replace Chevrolet ¾ Ton Extended Cab 4x4 27

02120917 Replace 2001 Dodge Durango 4x4 SUV 27

02120916 Replace 2000 Ford F-450 4x4 Dump Truck 47

02120791 Replace John Deere 755 Tractor 52

02120827 Replace 1994 Arctic Cat Snowmobile 9

02121072 Replace two Gulf Stream Cavalier Travel Trailers 31

01113469 Replace 16 ft. Flat Bottom Jon Boat (40 Mariner) 8

02120881 Replace John Deere Riding Lawn Mower 9

02120874 Replace 1998 Arctic Cat Snowmobile 9

01113607 Replace Grass and Small Grain Seeder 16

01114064 Replace Obsolete Disc Harrow 16

01 Construct Boardwalks, improve signing on trails, boat 
launch sites, and overlooks. 227
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I-4

Project Number Project Description
Cost Estimate

($1000)

5138450 Construct Shelter to Protect Travel Trailers 170

95 Construct Security System, Improve A/V Equip. 130

93123767 SYM, Construct Kiosks, Develop Trail, P. Lot 117

01 Construct Accessible Facilities, Trail Access etc 183

04133940 Construct a Hiking Trail on Existing Jeep Road 455

05138542 Construct an Addition to Existing HQ 550
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