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Comprehensive Conservation Planning 
The U.S. Fish & Wildlife Service 
(Service) is starting work on a 
Comprehensive Conservation 
Plan (CCP) and its associated 
Environmental Assessment (EA) 
for the Mashpee National Wildlife 
Refuge (NWR, refuge). The plan 
will establish management goals 
and objectives for refuge programs 
over the next 15 years. For example, 
wildlife, habitat, land protection and 
visitor services programs will all 
be evaluated during the planning 
process. 

This planning project provides a 
unique opportunity for the Service 
to involve all of those interested in 
the long term management of the 
refuge. We encourage you to play a 
significant role in the development 
of this far-reaching plan!

You can find more information 
about Mashpee NWR on the refuge 
website at www.fws.gov/northeast/
mashpee.  For information on the 
CCP process, and similar plans in 
the northeast go to the Northeast 
Refuge Planning Web site:
http://www.fws.gov/northeast/
planning.

About the Refuge
Mashpee NWR was established 
in 1995 to preserve and protect 
natural resources associated with 

the Waquoit Bay area for the 
protection of waterfowl and wildlife.
Located in the towns of Mashpee 
and Falmouth, MA in Barnstable 
County, the Mashpee refuge is 
managed through a unique
partnership with eight Federal,
Tribal, State, municipal, and private
conservation groups. This Cape
Cod refuge preserves thousands of
acres of magnificent salt marshes,
cranberry bogs, Atlantic white
cedar swamps, freshwater marshes,
and vernal pools. While the service 
only owns 355 acres in fee title, this 
refuge has the potential to protect 
a total of 5,871acres. The refuge 
provides habitats for such species 
as migratory waterfowl, songbirds, 
shorebirds, raptors, red fox, white-
tailed deer and New England 
cottontail.

Currently the Service owned 
portion of the refuge is closed to 
all public access.  Occasionally 
environmental education and 
interpretative programs are 
offered by the refuge’s Friends 
Group which provide opportunites 
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for wildlife observation and 
photography. Other recreational 
opportunities are available on 
partner lands.

CCP Process
The refuge is part of the Eastern 
Massachusetts National Wildlife 
Refuge Complex (complex) 
(formerly Great Meadows NWR 
Complex) that consists of eight 
refuges.  Planning for all eight 
refuges began in 1999.  After 
completing four CCP/EAs and 
currently working on three others, 
the Service is initiating the planning 
process for Mashpee NWR. 
Planning begins with preliminary 
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meetings by the core planning team 
and then with public outreach to 
determine key issues to address 
in the plan. The CCP process is 
summarized below.

Core Planning Team
Eastern Massachusetts NWR 
Complex staff are leading the 
efforts in the planning process 
along with assistance from 
the the USFWS Endangered 
Species and Coastal Program 
and representatives from the 
Massachusetts Division of Fisheries 
and Wildlife, Massachusetts 
Department of Conservation and 
Recreation, and the Mashpee 
Wampanoag Tribe.

Preliminary Issues
The core planning team has met 
and has identified some preliminary 
issues that may be addressed in the 
plan.  These issues include:
• Public Access, both legal and 

illegal
• Illegal dumping
• Management for early 

successional habitats, coldwater 
resources, and species of 
conservation concern

• Improving and expanding the 
Mashpee NWR partnership

• Creation of a centrally located 
visitor center

• Increased staff presence and 
enforcement

• Collaborative efforts for 
consistent public use regulations

• Fuel load management and 
prescribed burns

• Opportunities for land 
acquisition and expansion 

Drafting a Vision Statement  & Goals 
The Planning Team recently 
completed a draft vision statement 

and goals for the refuge (see inset 
boxes on current and next page).  

Draft Vision Statement
The vision statement describes 
what we hope the refuge will look 
like in the next 10 to 15 years.  We 
developed Mashpee refuge’s draft 
vision statement to broadly reflect 
the refuge’s purposes and the 
National Wildlife Refuge System 
mission. Public comments on the 
draft vision are welcome!

Draft Refuge Goals 
Refuge goals create a framework 
for making refuge management 
decisions. They are descriptive, 
open-ended, broad statements of 
the desired future conditions. We 
drafted our goals to help direct 
our management efforts toward 
achieving the refuge’s purposes 
and vision and the National Wildlife 
Refuge System mission. 

Mashpee NWR Draft Vision Statement

Situated in Mashpee and Falmouth on Cape Cod Massachusetts, Mashpee National Wildlife Ref-
uge is a unique partnership established for the conservation and protection of the area’s fish and 
wildlife resources.  Through this partnership, the refuge will protect and enhance biological 
diversity, restore native habitats, protect water quality and support species of conservation 
concern.

The refuge will manage a variety of habitats including pitch-pine scrub oak barrens, Atlantic 
white cedar swamps, coastal ecosystems, coldwater streams, freshwater wetlands, ponds, and ver-
nal pools.

With a culturally rich past, this refuge provides a key location for visitors to connect with human 
history (pre-European and more recent) that laid the groundwork for exceptional nature based 
experiences. This refuge will provide an opportunity for visitors to develop an appreciation of fish, 
wildlife, and plant resources and foster their role in the stewardship of the environment.
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How is a CCP developed?

A summary of the major steps in

the planning process follows:

• Select the core planning team

 members and organize the

information underlying the plan.

• Initiate public involvement and 

    scoping.

• Develop and analyze alternatives

 including current management.

• Prepare and write a draft and

final plan.

• Monitor and evaluate the plan.



Eastern Massachusetts NWR Complex
U.S. Fish & Wildlife Service
73 Weir Hill Rd.
Sudbury, MA 01776


